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Mbl — permoHanbHbIN (hoHA

Nopop lNeH3a — ueHTp lNeH3eHCKOM obGnacTu

TeppuTopus obnactu ¢ 3anapa Ha BOCTOK - 330 kM, C
ceBepa Ha tor - 204 kM; nnowaab - 43,3 TbIC. KB. KM.

AAMMHUCTPaATUBHbBINA LIEHTp - ropop [eHza (519,3
TbIC. XXUTeneun).

HaceneHue o6nactu 1489,7 TbiC. YenoBek; B €ro
cocTaBe -npegcraBuTenm noutu 80 HapoaoB n
HapOAHOCTEMN.

PaccrosiHne ot MockBbl 600 KM.


http://www.penza.ru/root/common/structure/79
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1. lenatb BCce camum
2. KoHcynbTaHT U3 cpeabl HKO

3. BU3HeC - KOHCYNbTaHT
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DU Bike (3 b e o317

1. MeHepXXMeHT (poHAa;

2. lNMoneyunTtenbckmuu CoBerT;
3. lpaBneHue;

4. bnaroTrBopuTtenu;

5. Konneru us gpyrmx permoHoB
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1. [lpoeKkT «Conpn4acTHOCTbY;
2. [poekTt «KanuTtany;

3. [llpoekT «Hacneguey;

4. KopnopaTuBHbIe NoKa3aTenu;

5. HoBble noemn
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Cos3gaHune ceTu nogaepkm dpoHaa.

T.e. coobLlecTBa noaen NnpeacTaBnaoLWLmnX pasfnnyHble
opraHu3auum, opraHbl BRacTun, HayKy, KynbTypy U T.M. KOTopble
NOHMMAIOT BaXXHOCTb M NONE3HOCTb paboTkl PoHAA B pernoHe.

Hacneaoue

NHTEeHCMBHOE, MHOTOMNNaHoBOE pacluMpeHune
MOJTOAEXHbIX NPorpaMmm, oCOO6eHHO Ansi CTYAEHTOB, BbIMYyCKHUKOB
BY30B 1 MONOAbIX NpeanpuHumMmaTenen.
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3anyck HoBbIX, 3 EKTMBHbLIX NpeanpUHUMaTENbCKNX MPOEKTOB U
dopMmnpoBaHue LIeneBoro kanuTtana.

[na Toro, 4to MMeTb cBoboay B 611aroTBOpPUTENbHLIX akuusx doHay
HY>XEH «HE3aBUCUMbIN» KanuTtan.

HoBble naoewn

[onrocpoyHble gorosopa ¢ BY3amu o npaktuke, CTaXXnMpoBKax,
NOAroTOBKE AUMMOMHBLIX paboT 1 auccepTauun;
Cos3pgaHne TeMmaTnUdecknx n pamusribHbiX QOHAOOB;

AOpecHble MapKeTUHIOBbIE MPOrpamMMbl NOA, KaXayo LeneByo ayauToputo;

Pernctpauuns ToproBbiX MapokK.
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EE
LLIENEONPEAENEHUE B ®OPMATE
BALANCED SCORECARD (BSC)

BEKTOP CTPATEIM4YECKASA LIENTIb MO BEKTOPY

OBECIMEYNTb CTABUNBHOE MOCTYMNEHVNE ®NHAHCOBbLIX CPEANCTB, MO3BONAOWMX
HE TOJIbKO C®OPMWPOBATb LIENEBOW KAMUTAIN, HO VI JOCTUTHYTb BEMUYMHLI

1  ®UHAHCHI LIENEBOrO KAMWUTANA HE MEHEE 4 MIH. PYE.

CO3[0ATb YCTOVUMBO PABOTAIOLLYIO CETb MOAAEPXKU, OXBATBLIBAIOLLYIO B
CPEOHEM HE MEHEE 50% KOHTPAIEHTOB MO BCEM BMOAM XXU3HEOEATENBHOCTU

2 KINUEHTbI, MAPKETUHI COOBLECTBA

COOPMUPOBATb BO BCEX AYEMKAX NMAPTHEPCKOW CETW MOAAEPXKKN BA3OBLIE
MNPEACTABNEHNA O TEXHONOIMMAX OBECNEYEHNA COLUMANBHOWM CTABUNIBHOCTU B

3 BU3HEC-MNMPOLECCbI
OBLLECTBE

COPOPMUNPOBATb 3PDEKTVBHYIO, MHOIOYPOBHEBYIO CUCTEMY YTMPABJIEHUA,
OKCIMEPTUPOBAHWA, KOHCYIIbTALUMOHHOIO COMPOBOXAEHNA OEATEJIbHOCTU ®OHOA KAK
LUTATHOW KOMAHLOW MEHEDKEPOB, TAK U MAPTHEPAMU, JOBPOBOJbLIAMN,
BONOHTEPAMM, MPEOCTABNAIOW/MUN BCE CETMEHTbI PbIHKA BIIATOTBOPUTESIbHBIX
COUWMAJTbHbIX NMPOEKTOB.

4 nEPCOHAN

< O O 0

FEHEPAJIbHASA CTPATEIUA:
CTPATEIUA YNPABJIEHUA OUBEPCU®UKALIMEA COLIMANIBHOIO
NAPTHEPCTBA HA PbIHKE BJIIATOTBOPUTEJIbHbIX MPOEKTOB MECTHOIO COOBLLECTBA.




MNEH3EHCKUNA

MECTHOIO
COOBLUIECTBA

®0HA

DHHAMHCHI

KNHEHTHI U MAPKETUHI

KoadPrunen: npnpacia
WeNeBSTO KANKTANA

BU3IHEC-NPOLECCHI

WHUBKE ya0u 181 BOREeHHacT n
MNpaBneHne

NEPCOHAN

— CyMNIPHLIA MPIHTCaK A OHA

Creners COOTEI1CT M
TeKyWEd AR TENIHOCTH
HAPNATHNHA=NPARCAR M & KTaM

WMHABKE yACENETECPEHHOCT N
ManesuTEnhoxKorn conera

Crienénn CODTRSICT Hu
YTESOMEHHDIN NPCIPaHMaN
PRIAGMTHSR

— Mpauronnia chana obnacti

Crenens CO0TE2I1CT M
TeKyWed AR TENHOCTH
YOTaAnY ¥ mIyTPEHIINN
PEINIANEHIEN

WHASKE YACANETRECPEHHOCTH
wieHoE MapiHepiron cen

Crenens yACaNeTECOeHHOCT N
nepcanana NOMC

|| Fparrousin gany POocum

MNPonopusy BOENEHEHHS 8
PaBDTY WTATHLEX NEHeaKepoB
M HPHIISWEHHEX IKCHEDPTDE,
BONOHTENOS

Whaekes yaoaaetnepeniacrn
BI2CTHEX CTOYKTYD

MPOUBHT yERIMHEHNA
KDnuwacraa
KEQNUPUU PO AHHBIX
WTaTHEX e4nHNY

Fpanreusin any ma
MHCCTPAHH bIX MCTOH HAKCE

Crenshn prandiaynm
QN2MMBHCKNE NPCEKTOR

Konwsecrna «Heiakasiihxs
YNOMHaHAR 8 CMH (nonow.S
ATPMLL HIERTPEA B IRIX )

Koadxpu WHEHT YHICTHR B
Hay Orouxe Syaynx xaugos
- pataTd B YHWBEPCMTETIX

Cpauroneia chana nonmx
EQT80BaTENEA

CTensiin noaIsEEHDsTH 1
TERYLYIO QEHIEIBHECIE
41eHoE [MPaBNeHMA 1
NoneusnTennoxorn conera

Coanicwenide nenanie iva

- TOMN-neneywepann

CTPATErA<aceKux 1
TAKTARECKUX (DY KL MA

CTEnsih DXNATA NPCEKTANM
KaTeropua
FPEITDNDNYYATENE

(Pprs.omua/HKO ap.)

CTengHs COOTRETCTAMA
TERYLWLEH JEN181HOLIN
TexHoncruan CF
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1. Cant poHpga www.penzafond.ru

2. OTKpbITUE TeMaTU4yecknx dooHAOB;
3. NMpeanpuHuMmaTenbCcKas NnporpaMmma;
4. Perncrpaumsa ToproBbiX MapoK;

5. ObHoBneHne CoBetoB hoHAA;


http://www.penzafond.ru/
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 Hennoxoe Bpems aong pa3paboTKu cTpaTterum;
 Korpa 6ypet pocrT, y Bac yxe Bce byaeTt rotoBo;

« HoBas peanbHOCTb noactTermBaeT pa3suUtTue.
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KoHTakTHOoe nnuo:. EkatepnHa YekankmHa
Ten.\dakc +7(8412)260-120
E-mail: info@civilunity.org

CanTt: www.penzafond.ru



mailto:info@civilunity.org
http://www.penzafond.ru/
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