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Bcé o nupepax 2021: no matepnanam npoekra «Jlnaepbl KopnopatusHoi 6naro-
TBOpUTEenbHOoCcTN — 2021». — M.: ®opym [loHopoB, 2021.

M3paHne noprotosBnieHo no MaTepumanam npoekta «Jlnfgepbl KOpnopaTuBHOWN
6narotBoputenbHocT — 2021», KOTOPbIN peannsyeT Accolmanna rpaHToAaLWmMX op-
raHmnzauun «@opym loHopos». MapTHepamn npoekTa asnatotca N[ «KommepcaHTb»
n komnanua EY B Poccun.

KHUra coCcTouT M3 HeCKONMbKKX YacTeid: CTaTby MO MTOraM MCCNefoBaHusA AeATenb-
HOCTV COLMaNbHO aKTUBHbBIX KOMMaHWUiA, pe3ynbTaToB defepasbHOro peiTuHra u
ONMMCaHNA KOPMOPaTUBHBIX COLMANbHbIX MPOEKTOB K MPOrpamm, KOTOpble BOLUAN
B UMCNO NPU3EpPOB HOMWHaUWN. M3paHve npefgHasHaueHo ANA npefcTaBuTenei
6113Heca, OTBETCTBEHHbIX 33 MPUHATUE PELUEHU U peann3aumio MpoeKkToB B cdhepe
KOpMopaTiBHON 6N1aroTBOPUTENBHOCTM U COLMANbHBIX UHBECTULMIA, COTPYAHMKOB
roCyAapCTBEHHBIX YUPEXAEHU N HEKOMMEPUECKMX OpraHu3auuii, uccnegosatenen
KOpnopaTrBHO 611aroTBOPUTENBHOCTY.

ABTOp-cocTaBuTeNb: Anekcangpa bongbipesa, CBetnana CapkncoBa

[ln3aiiH n BepcTka: MBaH MeTpoBuny

KoppekTop: CBeTnaHa JleBnHa

Hap cbopHnkom paboTanu: KOpuii bnaros, Onbra BoxmsHuHa, Hatanbs Kowenesa,
CeeTnaHa Capkucosa, Miputa Cokonosa, MapuHa LLunuHa
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Nestle

KauyecTBO NpoayKToOB,
KayecTBO KN3HM

«Hectne» — KpynHelwaa B MMPe KOMMNAaHMA-NPOM3BOAWTENDb MPOAYKTOB
NUTaHWA W HaMWUTKOB, 3KCMepT B 00MacTW MPaBUIbHOMO MUTaHWSA U
30poBOro obpasza xm3Hu. B Poccum u EBpasmm «Hectne»  3aHumaeT
BeAyliMe MO3uUMM B OOMbWMHCTBE KaTEropwuini, raoe npucyTcTByeT eé
NPOAYKUMA: PACTBOPUMBIA 1 KancCyfbHbI KOde, TOTOBble 3aBTPaKM,
KynMHapua, OeTCKoe MuTaHve, KOHAWTepCKMe W3Aenva W Kopma [AanA
AOMALLHMX XNBOTHbIX.

[eATenbHOCTb  KOMMaHWM  OCYLIECTBAAGTCA B Pamkax  KOHUenumn
KOpMOpaTMBHOW  COUManbHOW  OTBETCTBEHHOCTM  «Co3daHne  obumx
LeHHOCTelM», 4To npeAnonaraeT CO3AaHWe LEeHHOCTeN He TOMbKO ANA
aKUVOHEepOB, HO U ANlst 00LLeCTBa B LiefloM. «HecTne» peanusyeT cTpateruio
YCTONUYMBOrO pa3BUTUA, paboTad B Tpex GOKYCHbIX HampaBAeHNAX:

e 114 KaXXA0ro yenoBeKka n Ka)KD,OVI ceMbW —

B PaMKax 3TOro HanpasneHua Mbl npeanaraeM 6onee BKYCHbIN U 340POBbIN
BbIOOP MPOAYKTOB, BAOXHOBAAEM fl0fel BECTW 3[0POBbLIM 06pa3 M3HK,
NpoBOAMM MCCNeAoBaHWA B 0OMACTW MUTAHWA, AEAUMCA MOMyUYeHHbIMM
3HAHUAMY U MPUMEHAEM VX Ha NMPAKTUIKE;

e 0N obLwecTBa —

B PaMKaX KOTOPOro Mbl nogaepxrsaem cefibCckoe XO3ANCTBO, a TaKXe
CO,EI,eI;ICTByeM pr,ElO)/CTpOI;ICTBy MONoAbIX CneynancToB,

e 1714 MJNIAHETDbI —
Hala paboTa Mo 3TOMYy HamnpaBreHWo COCTOUT B COXPaHEHWUW BO[HbIX
pecypcoB, bopbbe C V3MEHEHVAMU KIMMATa 1 CHKEHWIO BO3ENCTBIA Ha

OKpY»KatoLLyto cpeqy.



I BCTVIEHHE

PoBHO NATHaZLATb NET Ha3a NpefLlecTBEHHVK NpoeKTa «/lufepbl KopnopaTuBHoO 6na-
roTBOPUTENILHOCT», HOCMBLUMI Ha3BaHWe «KpynHenLwmnin KopnopaTUBHbLIN AOHOPY, BNepBble
noABoAuN uTorn. Torga ero yyacTHUKamm ctanu Bcero 11 KOMNaHWm — Te, KTO peLunnca
03BYyUNTb 0ObEM CPEACTB, M3PACXOA0OBaHHbIX HAa 611aroTBOPUTENBHOCTb. B TO Bpemsa pac-
KpbiBaTb NOA06HY0 MHGOPMALIMIO KOMMAHWU He TOPOMWUANCH, 1 Cam NPOEKT 3ayMblBanca c
Lienbto MPOABKEHNA NAel OTBETCTBEHHOW 1 MPO3PaYHON KOPNopaTUBHOW GUnaHTponuu, a
TaKXe KaK cpeficTBO cbopa AOCTOBEPHbIX AidHHbIX O AeATENIbHOCTY KOMMaHuii B cepe 6na-
rOTBOPUTENIHOCTY.

MHoroe meHanocb: 6usHeca, KOTOPbIN OTKPBITO FOBOPUT O CBOEN COLManbHON feAaTeslb-
HOCTV, CTAaHOBWIOCh 6OJIbLUE, MOABUNIACH 3HAUUTENbHASA NPOC/IONKA NI0AENA, KOTOPbIX MOXHO
C YBEPEHHOCTbI0 Ha3BaTb NPOodeccroHanbHbIMI MeHeXepamu B 0611acT coLpanbHbIX NH-
BecTUUMI B 6u3Hece. Ho, Kak v npexae, 3anpoc Ha AaHHbIe, aHanUTUKY 1 6eHUMapK ocTaeTca
KpaliHe BOCTpeboBaHHbIM, MO3TOMY MPOEKT COXPaHAET CleflyioLyo CTPYKTYpY: NCCNeaoBa-
HVe, PEVTVIHT N KOHKYPC COLManbHbIX MPOrpaMm.

Mbl yBEpeHbI, 4TO Camo y4acTme KOMMNaHUN B MPOeKTe BO3MOXHO TOSIbKO MPK yCI10BUK,
4TO OpraHM3aumsa JOoCTUrNa onpeaeneHHOro YPOBHA 3PenocTy, U Hajeemcs, YTO MMEHHO
TaK PeTUHI BOCNPUHMMaeTcA cooblectsom. B 2021 rogy B npoekTe NpUHANM yyacTue 66
KOMMaHMM, OCYLLEeCTBAAOLWMX CBOKO AeATENBHOCTb Ha TeppuTopumn Poccuinckonn ®epepavun,
44 13 HUX — B peWTrHre. Ha KOHKypC HOMVHaLMI NOCTYNUIO PEKOPLAHOE KONMYECTBO 3af-
BOoK — 101. Pacxofbl Ha colManbHble 1 61aroTBOPUTENbHbIE MPOEKTbI B 3TOM rOAYy pacKpbiin
39 yyacTHuMKOoB. Micxoasa 13 npefocTaBneHHbIX JaHHbIX, OHU noTpaTuav B 2020 roay Ha 6naro-
TBOPUTENIBHOCTb W COLMabHYI0 NOALEPXKKY 0Koso 105 MunnvapgoB pyonei.

C 2020 roga «Jlnaepbl KopnopaTUBHOW 6raroTBOpUTENbHOCTH» NposoanTca Gopymom
JoHopos B naptHepcTBe ¢ EY B Poccumn n UL «KommepcaHTb». CO6CTBEHHbIE NPOrpamMMmbl
B pamMKax KOHKypca HOMVHaLuiA B 3TOM rofly o6baABunmn: MUHUCTEPCTBO IKOHOMUYECKO-
ro passutusa Poccuiickon Oepepauun, MuHncTepcTBo KynbTypbl Poccuitickoin ®epepauuy,
MuHuMcTepCcTBO HayKK 1 Bbicluero obpa3oBaHua Poccuiickoin Oepepaumn, Poccuincknin coros
NPOMBILNIEHHVKOB U npeanpuHumMateneii, CoBeT EBpasmninckoro »keHcKoro ¢popyma npu
Cosete Qepepaumn OepepanbHoro Cobpanua Poccuinckon Oepepaunmn, OOH B Poccun,
DoHp Npe3naeHTCKUX rPaHTOB, a TakKe O6LiecTBeHHbIN dopym «IKonorua» n QoHp peru-
OHaJbHbIX COLMaNbHbIX NporpamMm «Halwe byayiee». Takxke NapTHePOM NpPOeKTa BriepBsble
BbicTynaet AHO «HauwnoHanbHble npropuTteTbl». MobeanTeny HOMUHaLMA KOHKYpca couu-
anbHbIX NPOrpamMm NosyyaloT BO3MOXHOCTb MPUHATL yyacTue B HauMOHaNbHOM PIHKMHIe
BKNafa 6vsHeca n HKO B foCTvKeHMe HaLMOHANbHbIX Liefei 1 peann3aumio HaLuMoHanbHbIX
NPOoeKToB 1 0dULMaNbHO CTaTb NAPTHePaM HaLNPOEKTOB.

Mpurrnalwaem Bac 03HaKOMUTLCA C pe3y/ibTaTaMi UCCIE[0BAaHMA, KOHKYpCa MPOrpamMm 1,
BO3MOXHO, HaliTV TOYKM POCTa AJ1A BaLLMX OPraH13aLlnii U NPOEKTOB, @ TakXKe 30Hbl NapTHep-
CTBa C IAepamy KOpropaT1BHON 611aroTBOPUTENBHOCTU.

AnekcaHgpa bonppipeBa,
UcnonHutenbHbi gupekrop ArO «@opym [loHopos»



PASMIEN 1
PESYNbTATDI HCCNIENOBAHHA

Oputi bnazoe
AHacmacusa llempoea-CagyeHKO
Exkamepuna Kocmavesa

Llenmp kopnopamusHou coyuaneHol omeemcmeeHHOCMU,
WHcmumym «Boicwias wkona meHedxmeHma» CI16Y

CTPATErMH KOPNOPATHBHOH BNATOTBOPHTENBHOCTH:
TEKYLLIEE COCTOAHME U TEHMEHLIMN PASBHTHA

KoprnopaTtvBHasa 6naroTBOPUTENbHOCTb OCTAETCA Ba)KHbIM MPOABNEHMEM KOp-
NMOpaTMBHOWM COLManbHOM OTBETCTBEHHOCTV KOMMaHW BO Bcem mupe. bonee Toro,
rnobanbHaa nosectka Llenei ycroiumsoro passutua (LIYP) OOH, nosbiwatowas ypo-
BeHb TpeboBaHWI COOTBETCTBUA KpuTepuam ESG, npraaeT pa3BuTuio KOPNopaTUBHON
61aroTBOPUTENBHOCTM HOBbIN UMMYNbC. bnaroTBopuTenbHble NPOEKTbI U NPOrpPaMmbl
cnocobcTBytoT 60M€ee rnyboKoMy 1 onepaTVBHOMY BOBIEUEHMIO KOMMaHWIA B peLleHne
3KOHOMUYECKMX, COLMAbHbIX U SKONOTMUYECKUX Npobniem, B TOM YnCNe NOPOXKAEHHbIX
naHpgemmen COVID-19, BbICTynaloT ApaliBEPOM Pa3BUTUA BHYTPU- U MEXCEKTOPHbIX
napTHepcTB. Mpun 3TOM yCnnmnBaeTca CTpaTermyecknin Xxapaktep camom KOpnopaTUBHON
61aroTBOPUTENBHOCTW, 06BbEKTUBHO NPEBPALLAIOLLENCA B OfWH M3 SNIEMEHTOB CUCTEMbI
KOpNopaTVBHbIX COLANbHbIX MHBECTULMI.

AHanu3 1 nHTepnpeTauna AaHHbIX, NPeACTaBNeHHbIX KOMMAHUAMY — YHYaCTHUKaMM
KOHKypca «Jlnaepbl KOpnopaTBHON 61aroTBOpUTENbHOCTM-2021»', a Takxe pe3ynb-
TaTOB MCCNEfOBaHUN, NPOBeAEeHHbIX B paMKax npoekta B 2016-2019 rr.,, no3sonAoT
chopmynupoBaTb HEKOTOPbIE NMPEAMNONOXKEHNA O TEKYLLEM COCTOAHUW U TEHAEHLMAX
pa3BUTKA CTPaTErnin KOPropaTnBHOM 61aroTBOPUTENbHOCTU. B YacTHOCTU, NpoBefeHbI
aHanu3 1 MHTepnpeTauua NPUYUH 1 LenenonaraHua 61aroTBOPUTENbHON AeATeNb-
HOCTW; LOKYMEHTaNbHOIO 3aKpenieHna COOTBETCTBYOWMX CTpaTernii; ocobeHHoCTeln
dopmrpoBaHua 6naroTBOpUTENbHbBIX 6I0IXKETOB; HanpaBneHuit, GOPM 1 UHCTPYMEHTOB
6naroTBOPUTENBHON LeATENbHOCTY, a TakXKe CyObeKTOB COOTBETCTBYIOWEro GyHKLMO-
HanbHOro ynpaeneHus.

" AkmyaneHele daHHble 2020-2021 22., npedcmasieHHble 8 HACMOAWEM UCC1e008aHUU, 0603HAYeHb!
kak 0aHHele 3a 2020 a.
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XapakTepucTika BbiGopky

B 2021 rogy B mccnegoBaHuM no npoekty «Jluaepbl KOpnopaTvBHON 61aroTBo-
pUTENILHOCTUY MPUHANK yyacTe 44 komnauun; 54,5% 13 HUX BefyT OrnepaLoHHYI0
[eATeNbHOCTb Ha Bcel Tepputopun Poccuiickon QOepepaunm, a 75% ykaszanu, 4to pa-
60TaloT 1 3a ee Npegenamu.

LLiTa6-kKBapTMpPbl 6OMBLIMHCTBA KOMMAHWUIA-PECNOHAEHTOB (77%) pacronoeHbl B
MockBe, y ocTanbHbIx KomnaHuii — B CaHKT-leTepbypre, MockoBckoii, CBepAnOBCKON,
YenabuHckon n CaxanmHckon obnactax. [eorpaduueckan nokauma onepauyoHHON 1
651aroTBOpUTENBHON AEATENIBHOCTA KOMMAHWUI NpeAcTaBieHa Ha puc. 1. OueBMAHO, UTO
6naroTBOpuMTENbHbIE MPOrPaMMbl NMPEVMYLLECTBEHHO Peanu3yloTCca Ha TeppUTOpUAX
NPUCYTCTBMA KOMNaHU-pecnoHaeHToB. MOXHO NpefnonoXuTb, 4To pelueHne o6 nx
OCYLLeCTBIEHNMN 3aBUCUT OT MacliTaba onepaunoHHON AeATENbHOCTY B KOHKPETHOM
denepanbHom okpyre. YTo Kacaetca 3apy6exkHbix 6n1aroTBOPUTENbHBIX MPOrpamm, TO
OHW MpefCTaB/ieHbl TONbKO Y MOMOBUHDBI (51,5%) KOMNaHUn-pecnoHAEHTOB, BeAyLLNX
MexayHapogaHble onepauum (1nm 38,6% oT obLero unicna yuyacTHUKOB).

LleHTpanbHbin ®O 88,6%

CeBepo-3anagHbin OO 0088,6%

IOXHbIN OO 1%

CeBepo-Kaskasckuin ®O
Mpusonxckunit ®O 1%

Ypanbcknin O 1%

Cubupckmn OO

HanbHeBocToYHbIN DO

. OnepaynoHHas AeATeNbHOCTb . BnarotBopuTenbHas feATenbHOCTb

Puc. 1. [eoepacpus onepayuoHHoU u 6iazomeopumesibHoU desmenbHoCmu
KomnaHuu-pecnoHoeHmos, 2020 2.

KomnaHun, npuHaslve yyactne B nccnegosanun 2021 r, otHocATcA K 16-Tm OT-
pacnam (puc. 2), cpean KOTOpbIX TPAAMLUMOHHO MpeobnafjaloT yepHas U LBeTHas
MeTannyprua (23%); necHas, pepeoobpabaTbiBalolwlas 1 LenoN03HO-6yMakHas



npombiwneHHocTb (11%); ropHopo6bIBaOWasa NPOMbILLAEHHOCTb (9%); cenbckoe Xo-
3A1CTBO 1 arponNpPOMbILLIEHHbIE KOMMAEKChI (9%); MeanLMHa 1 3apaBooxpaHeHue (9%).
B CBA3M C WMPOKUM CNEKTPOM OTpaCsieid, a TakKe Masioll BbIGOPKOW 1 pa3HbIM KO-
YeCTBOM MPeLCTaBAAWMNX 3TU OTPaCIU KOMMaHWn copMynmpoBaTb KOPPEKTHble
BbIBOAbI 00 OTpacNeBbIX 0OCOOEHHOCTAX peanu3aLmm KopnopaTMBHON 6GnaroTBopuTenb-
HOCTW 3aTpyAaHUTeNbHO. MpK 3ToM nHPopmauma ob obLmx TpeHdax npeacTaBnAeTca
NPUMEHNMON K 6ONBLUNHCTBY 13 HWX.

YNCNEHHOCTb POCCUNCKNX COTPYAHNKOB KOMMAHWUIA, NPUHABLLUX y4acTue B uccne-
foBaHuu, Bapbupyetca ot 100 go 339°000. Mpwr 3TOM BCe KOMNaHWK, 33 UCKIIOYEHNEM
O[HOW, COOOLMN O Pa3BUTIM BONIOHTEPCKMX MPOrpamMm 1 MPUBENN JaHHble O Konnye-
CTBe [eNCTBYIOLMX BOIOHTEPOB, foCThratoLweM 75% OT 06Lero uncna CoTpyaHMKOB.

ToBapbl NOBCEAHEBHOrO Cpoca
lopHofo6bIBatoLLasA NPOMBbILLIEHHOCTb
XUM. 1 HepTeXUM. NPOMbILLNEHHOCTb
YepHasn 1 uBeTHaA meTannyprua 23%
TonnrBHaA NPOMbILLIEHHOCTb
DneKTpo3HepreTnka

MaLumHocTpoeHwme n meTannoobpaboTka

rll/lLLleBaﬂ MNPOMbILLIEHHOCTb

TabayHaa NPOMBbILLNIEHHOCTb

Jlerkas npoMbILLIEHHOCTb

JlecHasn, fepeBoobp., Luenn.-bym.
NPOMBILLIEHHOCTb

Cenbckoe x03ancteo, AlNMK

MepanunHa, 3ppaBooxpaHeHne
DapmaLieBTrYecKasn NPOMbILLIEHHOCTb
Po3HuyHas Toprosna

OnToBas Toprosna

*KomnaHuu-pecnoH0eHmbl Mo2/u 8bI6Upams 6osee 00H020 8apuaHma omaemad.

Puc. 2. Ompacneeas npuHadexxHoCMos KOMNAaHuli-pecnoHoeHmos, 2020 2.
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XapakTepuncTrika BblGOPKM MO3BONAET MHTEPMPeTNPOBaTb MOJSyYeHHble AaHHble
NMPUMEHUTENBHO K Tpymnne KOMMaHWiA-pecrnoHAEHTOB, NPeTEHAYIWMNX Ha POMb Ha-
LIMOHaNbHbIX MAepoB B 06MacTyi KOpPNopaTUBHON 6NaroTBOPUTENbHOCTY, a TakXke
dopmynupoBaTb 06LMe NPeAnoNoXKeHNA 1 rMnoTesbl, Tpedylole NPoBepKX 1 Nop-
TBepXAeHNA Ha Oonee penpeseHTaTMBHbIX BblOOpPKax (Hanpumep, OTpacneBbix).
Mpy 3TOM HEOH6XOAVMMO MOAYEPKHYTb, YTO BOMPOCH! aHKET MOAPa3yMeBanu He TOMb-
KO npepocTaBieHne 0ObeKTNBHON NMHGOPMALMU KaK TakoBOW, HO 1 CyObeKTUBHYIO
MHTepnpeTaLmio GakToB, ABNEHNIA N NPOLIECCOB KOHKPETHbIMY MeHeaXepamu, npes-
CTaBNABLUMMU KOMMNAHWUUN-PECTIOHAEHTbI.

||enenonaraxme GnaroTBopUTENbHO/ EATENbLHOCTH

BaxHelwwyM 3nemeHTOM pa3paboTku 1 peanu3aumm CTpaTervn KoprnopaTvBHON
6naroTBOpMTENBHOCTU ABNAETCA ee UenenonaraHve. lNposefeHHOe wnccnefoBaHue
No3BoNAeT, BO-NepBblX, CGOPMyNMPOBaTh Y MHTEPMPETUPOBaTL 06LMe Npeanonoxe-
HUA O NPUYMHAX KOPNOPaTUBHOW 6GNaroTBOPUTENbHOCT/ Ha OCHOBE KOHTEHT-aHanu3a,
BO-BTOPbIX, ONPeAenuTb OTHOCUTENIbHYIO NMPUOPUTETHOCTb KOHKPETHbIX Lienei, KOoTo-
pble cTaBAT nepef cobo KOMNaHNN-PECTIOHAEHTbI.

MpUUmHbI BOBNEUYEHMA KOMMaHWI B 6N1aroTBOPUTENbHYIO AeATENIbHOCTb — TPaaULm-
OHHO ANA AaHHOTO NPOAOMKAIOLLEroCsA NCCNef0BaHNA — NOLPA3AENATCA Ha YeTbipe
KaTeropuu.

BHyTpeHHMe NprYnHbI MOPaNbHOrO XapakTepa NobyXAaloT KOMMNaHWUN K y4acTuio B
peLleHnr CoumanbHbIX 1 SKONOrMYeckrx npobnem 6e30THOCUTENBHO K BO3MOXHOMY
6r3HeC-2QPEKTY, @ IMEHHO: OPUEHTUPYIOT Ha CO3AaHNe COLMaNbHON LIeHHOCTU Kak Ta-
KOBOW.

BHyTpeHHMe NpUYMHbI SKOHOMUYECKOTO XapaKTepa, B CBOK 0UYepeb, OPUEHTHPYIOT
KOMMaHuKW Ha nonyyeHue 6nsHec-3GPeKToB OT 61aroTBOPUTENBHON AeATENbHOCTY, T.°€.
Ha co3paHne SKOHOMNYECKOW LLEHHOCTH.

MpUUMHbI BHELLHEro XxapakTepa NoApasyMeBaloT CUsibHble CTUMYVPYOLWME OXU-
[aHWA OT BHELIHUX 3aMHTePecoBaHHbIX CTOPOH, TakMX KaK rocyfapCTBeHHble OpraHbl
1 HKO, no cyTu, BbIHYXXAatoLme KOMMaHU1 peann3oBbiBaTb Te UK NHble 6narotsopu-
TeNbHble NPOEKTHI.

YTO KacaeTca NpWUMH HacnedyoLwero xapakrepa, TO OHW, KaK MpaBuio, nogpasy-
MeBaloT CfiefoBaHue cTpaTernam 61aroTBOPUTENbHON AEATENIbHOCTU MaTePUHCKMX
KOMMaHMI 1 XONAMHIOB MO0 TpaAnLMOHHbIe «nepexofalymne» oba3aTenbCcTsa no noj-
JepxKe TeppuUTOpUiA NPUCYTCTBUA.

MOXHO NpeanonoXuTb, YTO Kaxkaasa N3 KOMMaHW-PeCcrnoHAEHTOB PYKOBOLCTBYETCA
KOMMeKcoM npuumH. OfHaKo npeBanupoBaHme BHYTPEHHKX NPUYKH 06ycnoBnmnsaeT
NPOaKTUBHOCTb NMOAXOA0B K GOPMUPOBaHUNIO CTPATEr KOPNopaTMBHON 6naroteopu-
TENbHOCTY, TOTAA Kak NPUYMHBI BHELLHErO 1 Hacnefylolwero xapaktepa BAUAIT Ha UX
peaKkTUBHOCTb.



JaHHble O NpUYMHaxX BOBNEYEHVA KOMMaHW B KOPNopaTUBHY0 GnaroTBopuTenb-
HOCTb 3a NocsiefHre NATb NeT (prc. 3) AEMOHCTPUPYIOT AOMUHMPYIOLLYIO POJb MPUYWH
JKOHOMMYECKOro XapaKTepa, a TakxKe nocnefoBatenbHoe CHuxkeHune (¢ 31% B 2016 .
BNNOTb A0 HynA B 2020 r.) NpMYMH BHELIHErO XapakTepa.

80%

60%

40%

20%

MpuyrHbI MOpanbHOro MpunymrHbl MpuyrHbI BHewwHero MpuynHbI
xapakTtepa 3KOHOMMYECKOro XapakTtepa HacnegyoLero
XapakTtepa Xapakrtepa

[l 2016r. 2017r.  2018r. [ 2019r. [l 2020r.

*Komnaxuu-pecnoHdeHmel Moz/iu 8bi6upams 6osiee 00H020 8apuaHma omeema.

Puc. 3. [puyuHbl 808/1€4EHUA KOMNAHUU 8 KOPNOPAMUBHYIO
61aeomeopumenbHocme, 2016-2020 2e.

MoacHAa npegnouTeHre NPUYNH SKOHOMMYECKOTO XapakTepa (poct ¢ 29% B 2016 T.
110 73% B 2019 I. C OTHOCUTENIbHBIM CHMKEHNEM [0 57% B 2020 r.), KOMNaHNM yKa3blBa-
I0T Ba’KHOCTb CTabMNIbHOTO AOCTYMa K PbIHKY TPyZa Y POCT NIOANBHOCTN COTPYLHUKOB;
HeobXOAMMOCTb NOALep)KaHWA [OBEPUA 3aUHTEPECOBaHHbIX CTOPOH U penyTauum
6peHpa npousBoguTena 1 pabotoaaTtens; B3aMMOCBA3b ycrexa AeATeNbHOCTY KOMMa-
HUWN C YCTOMYMBBIM CYLLLECTBOBAHMEM MECTHbIX COOOLWeCTB (TaK, Hanprumep, OguH 13
PeCcnoHAEHTOB aKLeHTUpPYeT «bopMUPOBaHME MaKCManbHO 61aronpuATHbIX YCIOBUIA
ANA peanv3aummn Nnpou3BOACTBEHHBIX NMPOLECCOB U OU3HEC-UHMLMATB KOMMAHNUW);
CHIKeHMe PUCKOB BefeHuA 6r3Heca; co3faHre 1 yKpenneHne napTHepCTB (C cylie-
CTBYIOLMI 1 MOTeHUManbHbIMK OU3HeC-napTHePamMmM, MECTHBIMU OpraHamm BNacTy,
HKO); bopmmpoBaHue BO3MOXKHOCTEN YCMELIHOTO BbIXOAa Ha HOBbIe reorpaduyeckne n
TOBapHble PbIHKM. PaclunpeHHoe 3KoHOMUYecKoe 060CHOBaHME KOpNopaTBHOW 6/a-
rOTBOPUTENIBHOCTU BOBCE HE MPOTUBOPEUNT peann3aumm obLeCcTBEHHbIX UHTEPECOB.
Bonee TOro, UMEHHO crlefloBaHNe MPUYMHAM SKOHOMMYECKOTO XapakTepa Haunbonee
COOTBETCTBYET KaK JIOrMKe CTpaTerMyeckoro noaxoda K 6naroTBoputenbHbIM Nporpam-
MaMm, TaK 1 TPUHLMNAM YCTOMYMBOrO Pa3BUTUA Ha MaKPO- U MUKPOYPOBHAX; MO3BONAET
TPaKTOBaTb KOPMOPaTMBHYIO 61aroTBOPUTENbHOCTb Kak OAMH 13 B1U3HeC-npoLeccos 1
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B UTOre obecneymBaeT yuyacTe KOMMaHWi B JOATOCPOYHOM 1 CUCTEMHOM PELLEeHNI CO-
LIManbHbIX M 3KONOTMYeCKUX npobnem.

MpuumHbI MOPaNbHOrO XapakTepa C KaxKAblM rofoM BOMIOLWAIOTCA BO BCE Gonee
0bwumx dopmynmposkax, a B 2020 r. Habno[aeTcAa OTHOCUTENbHOE CHUMKEHME UX 3HAUM-
MocT (€ 68% B 2019 . 1o 27% B 2020 r.). B HEKOTOPOI CTENEHUN 3TO MOXKHO OOBACHUTD
6onee rny6oKMM BOBJIeYEHMEM KOMMAHWIN-PECNOHAEHTOB B rno6anbHyl0 MOBECTKY
LIYP OOH: ecnu Ha nepBOM 3Tane CyLeCTBEHHYIO PoNib uUrpano obuiee MopasnbHoe
0060CHOBAHME 3TOr0 BOBMIEYEHMA KaK OOLEeCTBEHHO-HEOOXOAMMOro, TO B HacTosLlee
Bpemsa KOMMaHuu B GOfbLUei CTENeHM paccMaTpuBAalOT ero Kak Heobxogumoe Ans
BbIKMBaAHWA 1 Pa3BUTUSA KOHKPETHOIO OM3Heca B CTPEMUTENIBHO MeHALWENcA cpege.
MokasaTenbHo, uto ycnosua naHgemun COVID-19, ctumynupoBaslune Gnarotsopu-
TeNbHYI0 aKTUBHOCTb OM3Heca, He PacCMaTPUBAOTCA KOMMAHUAMMN Kak CyObeKTMBHOE
BHeLLUHee [aBJieHe, @ COOTHOCATCA C MPUYMHAMU SIKOHOMUYECKOTO 11 MOPasIbHOMO Xa-
pakTepa.

YTo KacaeTca NpryvH HacnepytoLlero xapaktepa (cHuxeHune ¢ 38% B 2016 1. fo 14%
B 2020 r.), TO B OCHOBHOM OHU MPOC/IEXNBAIOTCA Y POCCUNCKNX MOAPa3AeneHnin NHo-
CTPaHHbIX KOMMaHWIA, peanu3yowmx rnobanbHble CTpaTernn yCTOMYMBOrO Pas3BUTUA.
Kpome Toro, ofnH 13 pecnoHLeHTOB OTMETW/ nepexoasaLime 0bsa3aTenbCTBa KOMNaHUN
B CBA3M C rpagoobpasyowmnm cTaTycom ee NpeanpuATAiA 1 yKasan Ha HeobXoaNMOCTb
«COXPaHUTb 3aMHTEPECOBAHHOCTb TPYAOCNOCOBHOIO HaceneHnsa NPOAOIXKaTb XNUTb U
paboTaTb Ha 3TUX TepPUTOPKUAX». TaKMM 06Pa3oM, MOXXHO MPEAMNONOXKUTb, YTO MPUUUHDI
HacnepyoLero xapaktepa npw MX YCI0BHO BHELUHEM NPOUCXOXAEHNIN He NPOTBOpe-
YaT SKOHOMUYECKOW 1 MOPaNbHOM MOTUBALUN KOMMAHMN-PECMNOHAEHTOB.

Mepexoaa K KOHKPETHbIM LienAM KOpnopaTWBHON 61aroTBOPUTENIbHOCTU, MOXHO
KOHCTaTMpoBatb, 4to B 2016-2020 rr. cbOpMUPOBaANoOCb UX OTHOCUTENIBHO YCTONYU-
BOe pacnpepeneHue (puc. 4). B kauectBe OCHOBHbIX MPUOPUTETOB MOXHO BbIAENUTb
COOCTBEHHO peLleHre coumnanbHbix Npobnem, a TakKe MOBbIWEHNE YCTONYMBOCTY
6r3Heca 1 pa3BUTUE PErvoHOB NPUCYTCTBUA. [pK 3TOM CTOMT OTMETWTb, YTO AONA
KOMMaHWI, OPUEHTUPYIOLMXCA Ha peLleHne coumanbHblx Npobnem, — Knaccuyeckon
uenn 6naroTBOPUTENbHON AEATENbHOCTH, Hanbonee COOTBETCTBYIOLEN yXy K OyK-
BE OAHOMMEHHOro defepanbHOro 3aKoHa, — HepPaBHOMEPHO, HO CHUKaeTca (¢ 94%
KOMMaHu-pecrnoHaeHToB B 2016 1. 1o 73% B 2020 r. Npy HaMMeHbLUEM 3HaYeHUn 3a
natunetme 62% 8 2017 r.).
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B cBolo ouepepnb, [ONA KOMMAHWUW, BbIAENAIOWMX B KayecTBe NproputeTa NnoBbl-
LeHWe YyCTONUMBOCTY BU3HECa U Pa3BUTE PEFMOHOB MPUCYTCTBUA, — KOMMIIEKCHYIO
Lenb coumanbHbIX MHBECTULMIA, BKMOUaKOLWY0 B ceba BCe cOCTaBnALMe YyCTONYM-
BOMO PasBUTWA (IKOHOMUYECKYIO, COLIMANBbHYIO M DKONIOTUYECKYI), — MpPaKTUYeCKn
ctabunusuposanach (58% B 2016 r 1 57% B 2020 r.). [Toka3aTenbHo, yto B 2020 . cpe-
AN KOMMNaHWUA, OPUEHTUPOBAHHbBIX Ha «yCTOMYMBOCTb», 32% BoOOLWE He BblAenuv
pelueHne coumanbHbix Npobnem, a 56% — oxpaHy OKpyKalollei cpedbl B KayecTse
otaenbHbIx Uenen (B 2019 r. atn gonun coctaBunu 30% 1 60% COOTBETCTBEHHO).

B TO e Bpema ycunuBaeTcA pofb Pa3BUTUA MAPTHEPCKUX OTHOLIEHWA B Le-
nenonaraHUM KOMMaHWA-PECNOHAEHTOB: Ha YKpernjieHne B3auMOOTHOLEHUA C
3aMHTEPECOBaHHbIMI CTOPOHAMK B LieNIoM yKasbiBaeT 41% KomnaHWi-pecnoHAeHToB
(30% B 2019 1., 35% B 2018 r.). MpMK 3TOM YeTbipe KOMNaHNUW B Ka4yecTBe Liefnen Kopno-
paTBHOI 6GNaroTBOPUTENbHOCTY yKa3anu Kak NMoOBblleHWe YCTONYMBOCTU 6r3Heca 1
pa3BuTVE PETMOHOB NPUCYTCTBUA, TaK 1 YKPENeHre BCeX TPeX YKa3aHHbIX Hanpasne-
HWI MAapTHEPCKOro B3aMMOAENCTBMA — C 3aUHTEPEeCOBaHHbIMU CTOPOHaMM B LIENIOM,
¢ bu3Hec-napTHepamm 1 ¢ opraHamu Bnact (B 2019 r. NoAo6HbIN «LeNeBON MaKeT»
NPOLEMOHCTPMPOBaa JMLb OfHa KOMMaHUA). YUnTbiBas, 4To camm no cebe napTHep-
CTBa ABMAIOTCA He CTO/IbKO KOHEYHOW LeNblo, CKOMbKO MHCTPYMEHTOM MOBbILLEHNA
3¢ deKTMBHOCTY 61aroTBOPUTENBHON AEATENBHOCTY U LieSIbio — YC/TOBUEM YCTONUNBO-
ro pa3sutua (LIYP-17 «[lapTHepcTBO B MHTepecax yCTOMYMBOrO Pa3BuUTMA»), nogobHan
CUTyauma BNosHe o6bACHMMa.

CToNT OTMEeTUTb, UTO «IKOHOMMYECKaA» COCTaBNALWAA LenenonaraHna, TpakTye-
Mas B Y3KOM CMbICJ1e, MTPOABNAETCA OTHOCUTENbHO Clabo. B yacTHOCTH, Ha yKpenieHne
penyTauum Ha pbiHKe TOBapOB/YCNYr 1 yKpenneHue 6penpa pabotogatensa B 2020 r.
yka3zanu 34% un 32% komnanun (8 2019 r. — 38% un 32% KOMNaHU COOTBETCTBEHHO),
Ha yKpenneHne KoMMeTeHUMIN COTPYAHNKOB 1 KOPMOPATVBHON KynbTypbl U pa3BuTme
6ynywwmx KagpoB — 34% 1 14% (B 2019 r. — 27% 1 11% KOMMNaHWIA COOTBETCTBEHHO).
Bnpouem, He cTonT 3abbiBaTb 06 OTMEUEHHOM Bbille PaCLUMPEHHOM SKOHOMMUYECKOM
000CHOBaHWUM KOPNOPaTUBHOW 61aroTBOPUTENBHOCTM, NProbpeTatoLLemM Bce 60MbLLyIo
nonynApHOCTb.

JlokymenTanbHoe 3aKkpennenme CTpateruii KopnopaTueHoi 6naroTBOPHTENLHOCTH

B 2020 r. Bce KOMNaHWMW-PECTIOHAEHTbI, 33 UCK/IOYEHNEM OLHOW, COOOLMAN O fJo-
KYMEHTaNbHOM 3aKpenjeHun CcTpaTernii KoprnopaTvBHON 6naroTBOPUTENIbHOCTU.
MpuHMMaeMble KOMNaHWAMN AOKYMEHTbI TPAAULMOHHO Pa3HO06pPasHbl, HO M3MeHEeHNA
NPYOPUTETOB KOMMaHMI B paMKax 3TOro pa3Hoobpa3ua 0603HavaoT ABe OTHOCKTENb-
HO yCTONYMBbIE TEHAEHL N, NpoABMBLUMECA B nepuog 2016-2020 rr. (puc. 5).

Bo-nepBbiX, KOMNAaHUW-PECNOHAEHTbI, PaccMaTpMBaA KOPMNOpaTUBHY0 61aroTBo-
PUTENBHOCTb Kak OAUH 13 GU3HEeC-NMPOLLeCcCoB, Pa3BMBAIOT CTPATENMI KOPNOpPaTUBHOM
6naroTBOPMTENBHOCTU Kak yHKLUMOHanbHble. COOTBETCTBEHHO, CYLLECTBEHHO BO3pac-
TaeT BHMMaHMe K perfameHTaummn ynpasneHnsa KOHKPETHbIMM 61aroTBopUTenbHbIMU
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nporpaMmmamyi 1 npoeKkTamm U1, 4to 0cob0 BaKHO, — 6GNaroTBOPUTENbHON AeATeNb-
HOCTbIO B Uenom. B yactHocTu, B 2016-2020 rr. yctonumso (c 19% po 54%) pocna
NonynApPHOCTb NONOXEHNA O 6NaroTBOpUTENbHON Nporpamme/npoekTe. B cBoto ove-
peab, NocTeneHHoe npeBpaLleHvie obLwen NoANTHKK B 001acTy 61aroTBOPUTENBHOCTY
B ynpaBnieHueckuin atpubyT (c 50% o 74%) cOnpoBOXAanoCb 3HaUUTENbHBIM yCUe-
HVEeM BHUMaHWA K pa3paboTke 1 BHeapeHuto bonee feTanv3mpoBaHHbIX JOKYMEHTOB,
TaKMX Kak nopafdok (pernameHT) okasaHua 6naroTBoputenbHON noaaepku (¢ 23% ao
70%) v NnaH peanu3auuy 61aroTBOPUTENbHON AeATeNbHOCTM (€ 29% f0 74%). Mpw 3Tom
noKasaTtesibHO, YTO Cpef KOMMaHNN-PECNOHAEHTOB BO3pPacTaeT MOHMMaHMe BaXKHOCTV
KOMMYHUKaTUBHON QYHKLMM pacCMaTprBAaEMbIX JOKYMEHTOB, HampaBfieHHbIX B TOM
yncne Ha pasBuTMe NAapTHEPCTB 1 JONFOCPOUHBIX OTHOLEHWI C BGnarononyyatenamu.
Ecnn B 2016 r. 37% KOMNaHWM-PECNOHAEHTOB YKa3blBav Ha BHYTPEHHME AOKYMEHTbI
KOMMaHWW, He HaxofALWmeca B OTKPbITOM JocTtyne, To B 2020 r. AoNA TaKnX KOMMNaHW
cokpaTtunacb o 15%.

Bo-BTOpbLIX, N3 rOAa B rof yCUNNBAETCA CTPEMIIEHNE KOMMAHUN COOTHOCUTb Pa3Bu-
Trie KOPNOPaTUBHOM 61aroTBOPUTENBHOCTM CO CTPaTernaMmn 6onee BbICOKOro NopagKa.
Ocob60 nokasatenbHo, 4To ycTonumeo (c 37% B 2016 .1 40% B 2017 1. 0 65% B 2019 T. 1
75% B 2020 r.) BO3pacTaeT JoNA KOMMaHWIi, pacCMaTprBaKOLUX KOPNopaTUBHYto 6naro-
TBOPUTENbHOCTb B PaMKax O6LIEKOPMNOPaTUBHON MOAUTUKI (CTpaTernm) yCTonunBoro
pa3suTrA. CloAa e MOXXHO OTHECTW 1 CTPEMUTESTbHbIN POCT MPUMEHEHWA COLManbHbIX
Kopekcos (0T 4% B 2016 1. ao 70% B 2020 r.), B KOTOPbIX GOPMyNUpyoTcA obLme NPUH-
Lynbl B3aMMOLENCTBAA KOMMaHWI ¢ 06LeCcTBOM, UHTErprpyemble BO Bce QYHKLUMN 1
6u3Hec-npouecchl. TeM cambim 6naroTBOpuTENbHbIE NPOTrPAMMbl M MPOEKTbI BMIETAIOT-
CA B OOLMI KOHTEKCT OpMeHTaLMM KOMNaHWiA Ha YCTONYMBOE Pa3BUTHE U JOCTUXKEHME
LIYP OOH, uto oTKpbIBaeT LOMONHUTENbHbIE BO3MOXKHOCTY A/ yYeTa KomnaHuamu 60-
nee WUPOKOro BO3AENCTBMA KOPNopaTUBHON 61aroTBOPUTENbHOCTM Ha O6LWEeCTBO 1
camy KOMMaHwuio.

KocBeHHbIM CBUAETENbCTBOM Pa3BuUTHA Gonee WMPOKOro MedyHKLMOHaNbHOro
NMOAXOAA MOXET CIYXMUTb 1 CTabUNM3aLMA Ha OTHOCKUTENbHO HEBbICOKOM YpOBHe (37%
B 2016 1.1 32% B 2020 I.) LONM KOMNAHWUIA, PErNamMmeHTUPYIOLLUX KOPNopaTUBHYto 6naro-
TBOPUTENBHOCTb B PaMKaX CBOE COLManbHOM NonuTuKy. NokasatenbHo, uto B 2020 T.
73% KOMMaHUN-PECNOHAEHTOB MCMONb30BaIM HE MeHee MATY AOKYMEHTOB PasHbIX
YPOBHEMN, «KaCKaaupyioLLyx» BOMPOChbI KOPNOPATUBHOW 611aroTBOPUTENBHOCTY Ha BCe
YPOBHU CTpaTernyeckoro ynpasneHus. [py 3tom 30% KoMnaHWiA MCNoNib30Banu He Me-
Hee BOCbMIW JOKYMEHTOB, NPMYEM y BCEX «BEPLUNHY NUPaMUAbI» 3aHUMana nonauTrKka
(cTpaTerua) B obnactu yctonumsoro pas3sutua (B 2019 r. fonA TakMX KOMNaHUA COCTa-
Bvna nuwb 8%).



(hopmupoBanye GnaroTBoOpHTENbHbIX o KeToB

BbnarotBopuTtenbHble GI0AXeTbl KOMMNAHWA-PECNIOHAEHTOB PA3NINYaOTCA CTOMb Xe
3HAUMTENbHO, CKOMb U X GUHAHCOBbIE MOKa3aTenu. Bbipyyka Bapbupyetca ot 11 maH
[0 nouTty 2 TpAH pybnei, a npubbinbHbIMK ABAATCA 70% KOMMaHWi (OCTanbHble pe-
CMOHAEHTbI, KPOMe OHOrO, 3aABUBLUEro 06 yObITKax 3a NOCNEAHWIA FOf, He PacKpbIIv
nHpopmaumo o npubbinm). Mpy 3TOM MUHUMaNbHBIA pa3Mep 61aroTBOPUTENBHOIO
6tokeTa coctaBun 36 MaH py6. (B8 2019 r. — HemHorm 6onee 6,5 MiH pyo.).

DUKCMPOBaHHbIN NPOLEHT
OT NPUOLINY /BbIPYYKN

91%
(DI/IKCI/IpOBaHHaH CyMMa Ha roa

Mo octaTouHoMy NpUHLKMMY

Mo 3anpocam

B OcHoBHble NMpUHLMMNbI GopMUpPOBaHUs GlogKeTa

B JononHntenbHble NprHLMMbI GOpMUPOBaHNsA GlogxkeTa

*Komnanuu-pecnoHdeHmeol Mo2siu 8b1I6pame 6osiee 00HO20 8apuaHmMa omaema

Puc. 6. lMpuHyunsl popmuposarus 61azomeopumesnibHo20 6100xemad, 2020 e.

MpUHUMNbI, KOTOPbIX KOMNaHUM NPUAEPKUBaOTCA Npu GopMUPOBaHMN BrogxeTa
Ha 6naroTBOPUTENIbHOCTDL, NPMBEAEHbI Ha puc. 6. lNoaaBnAtoLee 60MbLWNHCTBO PECTOH-
neHToB (91%) dUKCUpyIoT onpeaeneHHyo CyMMy Ha rof 1 Janee KOPPEeKTpPYIoT ee B
COOTBETCTBUM C BXOAALMMM 3arpocaMmn B pamkax oT4yeTHoro nepuoga. Cymma Ha rog
3aBUCUT He TONTbKO OT MOTPeBHOCTeN KOHKPETHbIX 6NaroTBOPUTENbHBIX MPOrpamm, HO
1 3a4acTyto OT NoKasaTenei Nprnbbiny 3a NPoLWbI Nneprog. [JaHHbI noaxon ABnAeTCA
TPaAVLMOHHBIM 4151 KOMMAHWUI, U CYLEeCTBEHHbIX CTaTUCTUYECKUX PACXOXKAEHNI C NO-
KasaTenamu 3a npefblaylyne rofpbl NCCIefOBaHNA He BbiABNEHO. [pu 3TOM KOMNaHum
NOAYEPKMBAIOT, UTO BbleNeHre CPEeACTB Mo 3anpocam ABAETCA CKOPEee UCKIIOYEHMEM,
yem npasmiom. Hanbonee 4acto ynomMmHaemMbIM OCHOBaHUEM ANA paclumpeHuns bnaro-
TBOpUTENbHOrO OrogkeTa B 2020 r. cTany Nnpobnembl, Bbi3aBaHHble naHgemuen COVID-19,
a TakXKe peakuma KOMNaHUiA Ha KaTacTpodbl U CTUXMIAHbIE 6eCTBUA B permoHax npu-
CYTCTBMA.
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CooTHoLLeHMe OCHOBHbIX GOPM PacxofoB Ha KOPMopaTvBHYK OnaroTBOpUTENb-
HOoCTb B 2016-2020 . M3MEHANOCH N1LWb He3HauuTenbHo (puc. 7). Begyuweir dopmoii
OCTalOTCA AeHEXHbIe MOXEPTBOBAHWA, XOTA X AONA B NPefnoUTEHNAX KOMMAaHUA-pe-
CMOHAEHTOB CHM3MNAcb €91% B 2016 ™1 94% B 2017 1. 10 86% B 2020 . lona KomMnaHwuiA,
MCMONb3YIOLWMX NOXEPTBOBAHUA B HaTypanbHOW dopme, ncnbitas B 2017 T. CHXKeHME
Ha 9%, NpaKkTMYeckn BepHynachb K ypoBHto 2016 1. (60-61%). Ha 3sTom dpoHe cTouT Bbige-
NUTb YCTOMYUMBDIA POCT Tako pOPMbl PACXOAOB, KaK NpefoCTaBeHNe YCyr KOMNaHUM
UNN BPeMeHW COTPYAHUKOB (€ 25% B 2016 1. o 40% B 2018-2019 rr. n 55% B 2020 1.),
UTO CBA3AHO C BbICTPLIM Pa3BUTNEM KOPMOPATVBHOIO BONIOHTEPCTBA, B TOM UMCie pro
bono, nonyunBsLuero Hosble CTUMy”bI B ycnoBuAx naHaemun COVID-19. MNMokasaTenbHo,
uTO 39% KOMMaHWN-PECNOHAEHTOB TaKXe BblAENNIN BONOHTEPCTBO pro bono B Kaue-
cTBe 0co60M, JOMONHUTENBbHOM, GOPMbI PACXOL0B.
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MpepocTaBneHne ycnyr KOMNaHUM UAn BPEMEHN COTPYAHUKOB
M MNoxepTBOBaHMA B HaTypanbHol dopme

B [leHexHble NoXKepTBOBaHMA

*KomnaHuu-pecnoH0eHmbl Mo2iu 8bI6pame 6onee 00HO20 8apuaHma omeema

Puc. 7. OcHogHble hopMbl pacxo0o8 Ha KOPNOPAMUBHYIO
61azomeopumensHocme, 2016-2020 2e.

CronT OTMEeTWTb, YTO BO3MOMHOCTU MPEfOCTaBIEHUA YCIYr KOMMaHWW Wnun
BPEMeHW COTPYAHUKOB B 3HAYMTENbHOWM CTEMEHWN 3aBUCAT OT OTPACIeBON NPUHAAJIEX-
HOCTV KOMNaHWiA. B yacTHOCTY, KOMNaHUK AO6BIBAIOLMNX OTPACNEN, MeTannypruyeckme,
HedTexrMMUecKne 1 aHanorMyHble No pPoay AeATeNbHOCTU NPeLnpUATUA He Npous-
BOAAT TOBAPOB 1 YCAyr, KOTOPble NOAXOAAT ANA Nepefayn B paMKkax noXXepTBOBaHNUN.
Haob6oport, komnaHun, npoussopawme FMCG-ToBapbl, OKasblBawowye ¢GUHAHCOBbLIE,
lopranYecKne, TeNeKOMMYHMKaLMOHHbIE 1 UHble YCIYyri, NMeloT bonee LWpoKme BO3-
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MOXHOCTV WCMONb30BaTb ANA KOPMOPaTWBHOW 61aroTBOPUTENbHOCTU pe3ynbTaThl
COOCTBEHHOW 1eATENbHOCTU.

B KauectBe pononHWTENbHbIX GOPM pPacxofoB Ha OnaroTBOpUTENbHY Aes-
TeNbHOCTU KOMMaHMU-PECNOHAEHTbI yKasbiBany crnoHcopcTBo (43% B 2020 r.) un
coumanbHbI MapKeTuHr (14% B 2020 r.). Bnpouem, 6naroTBopuTenbHbINA CTaTyC AaH-
HbIX GOPM PacxofoB HeoUeBUAEH, MOCKOMbKY He npegnonaraeT 6e3B03mMe34HOCTb (B
OTINYMe OT CTpaTernyeckon 6naroTBOPUTENbHOCTY, NMOAPAa3yMeBatoWel nonyyeHme
KOMMaHMAMU HEMPAMbIX SKOHOMUYeCKUX 6eHeduToB). CMOHCOPCTBO, HanpaB/ieHHOe
Ha B3avMooOMeH ¢ bnarononyyaTtenem, OTKPbIBAOLMNIA BO3MOXHOCTY ANA NPOLBUMKE-
H/A KOMMaHUK, TakXKe OTHOCUTCA K MHCTPYMEHTaM MapKeTuHra. 370 NOATBepXKAaeT 1
perynmpoBaHue CrOHCOPCTBA CO CTOPOHbI FOCYAAPCTBA, KOTOPOE BKIIOYAeT NPUHLMMbI
COOTBETCTBYHOLWMX B3auMooTHoLeHn B O3 «O pekname», a He B3 «O 6narotBoputenb-
HOW feAaTenbHOCTU U JOOPOBOJSIbYECTBE (BONIOHTEPCTBE)».

HHI'I[]E]BHEHVIH K[]|JI'I[]|]3TVIBHDVI ﬁnarumnpmenbuncm

WccnenoBaHne TeKyLlero COCTOAHMA W TeHAEHUMIA pacrnpefeneHnsa HarnpasieHnn
61aroTBOPUTENbHBIX MPOEKTOB 1 MPOrpamMm ABAAETCA BaXKHENLUM COAepKaTeNibHbIM
aCNeKTOM aHanu3a cTpaTeruii KopropaTtBHo 611aroTBOPUTENbHOCTA. AHANN3 AaHHbIX,
NpefoCTaB/IEHHbIX KOMMAHNAMU-PECNOHAEHTaMM, MO3BONAET NPUATY K BbIBOAY, YTO 3a
nepuog 2016-2020 rr. cbopMmnpoBanca Lienblii pag OTHOCUTENbHO YCTONUMBBIX XapaK-
TEPUCTVK ITOrO pacnpeaeneHns.

Bo-nepBbix, MOXHO BblA€NWTb FPYMMy HamnpaBieHWUiA, Nonb3ytowumxca ocobon no-
nynAapHOCTbIO: BbIbOp 6onee 50% komnaHuii-pecrioHgeHToB B 2020 r. (puc. 8). BHyTpu
3TOW rpymnnbl, B CBOK O4epefb, BbIAENAIOTCA Kak HanpaBneHns, TPaguLMOHHO npuBene-
Kalolme He MeHee NONOBNHbI KOMMAaHMN-PECNOHAEHTOB, TaK U HaNpPaBfieHUA, NHTepeC
K KOTOPbIM CyLLeCTBEHHO YCUIWICA NULLb B NOCNEHNE rofbl.

B mepBom cnyyae peub ngeT o nogaepxke 3apaBooxpaHermnsa (58% B 2016 r., 92%
B8 2019 1. 1 80% B 2020 r.) 1 06pazoBaHuA (79% B 2016 1., 98% B 2018 . 1 85% B 2020
r.), couranbHom 3awute (67% B 2016 1., 88% B 2019 1., 87% B 2020 I.) 1 Pa3BUTUN MECT-
HbIX coobuiecTs (65% B 2016 1., 86;% B 2019 1. 1 80% B 2020 I.), a Takxe 06 3KoNOrMn
(52% B 2016 1., 88% B 2018 . 1 91% B 2020 r.). [OBbLILIEHHOE BHUMAHME VMEHHO K
3TUM HanpaBneHWAM COOTBETCTBYeT rnobanbHOMY TpeHAy, a Hebonbluve KonebaHuA
B NpoLeHTax Bblbopa MOXKHO 0ObACHUTb M3MeHeHVAMK BblI6opKu. COrnacHo AaHHbIM
aBTOpUTETHOrO UM3daHuA Giving in Numbers, Hanbonee nonynApHbIMU Hanpasne-
HMAMK 6NaroTBOPUTENbHON [EeATENbHOCTM BeAYLUMX MEXAYHAaPOAHbIX KOMMaHWA B
2019-2020 r. TPagUUMOHHO CTanu «3[PaBOOXPAHEHNE U coLManbHOe obecrneyeHmne,
«COLMaNbHO-3KOHOMMUYECKOE Pa3BUTIE MECTHbIX COOOLLECTB», <HavanbHoe, cpeaHee 1
BbiCllee 0bpa3oBaHMe». HanpasneHne «aKonorusa» 3aHMmaeT bonee CKPOMHOe MecTo
B 61aroTBOpUTENbHON JeATeNbHOCTY MeXAYHaPOAHbIX KOMNaHMIA, MOCKONbKY Npobne-
MaTMKa 3alWTbl OKpYXKatoLen cpefibl MPerMyLLeCTBEHHO NHTErPUPOBaHa B OCHOBHbIE
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Puc. 9. HanpasneHus kopnopamusHoli 6;1a2zomeopumenbHOCMU
(meHee 50% KomnaHuli-pecnoHdeHmos e 2020 2.), 2016-2020 2e.

6u3Hec-npouecchl. K 3Toll nofarpynre MOXHO Tak»Ke OTHECTU U «CMeXHble» Hanpase-
HWA: CNOPT 1 300POBbIN 06pa3 Xm3HK (58% B 2016 1. 80% B 2018 1. 1 74% B 2020 1),
WHKITIO3VBHble MPoeKTbl (60% B 2017 1. 11 72% B 2020 I.) 1 NpakTUYeCKM He BbiNaAatoLLyio
13 AaHHOrO TPeHAa NOAAEPKKY KyNbTypbl U UCKyccTBa (48% B 2016 1., 81% B 2019 1. 11
67% B 2020 r.). Bo BTOPOM C/lyuae MOXHO BblAENNTb TaKMe HanpaBieHns, Kak pa3BuTme
npeanpuHUMaTenbcTaa (pocT ¢ 33% B 2016 1. o 59% B 2020 r.), 6€30NacHOCTb XM3He-
peatenbHocTyn (15% B 2016 1. 1 72% B 2020 1.), TPYLOYCTPOWCTBO 1 TPYAOBaA agantaums
(25% B 2016 . 1 65% B 2020 T.), reHaepHOe paBeHCTBO (30% B 2016 T. 1 57% B 2020 1),
nomoLLb XMBOTHbIM (10% B 2016 1. 1 52% B 2020 r.), HayKa ¥ nccnenoBaHua (23% 1 67%
COOTBETCTBEHHO).
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C [Opyroil CTOPOHbI, MOXHO BbIAENUTb PAL HanpaBieHWN, KOTopble B pac-
CMaTpUBAeMbli Mepuoj TPaAWLUMOHHO MpPUBAEKanM BHMMaHue MeHee 50%
KOMMNaHWN-pecnoHAeHTOB (prc. 9). 9TU HanNPaBfIEHUA TaKXKe MOXKHO pa3fenuTb Ha ABe
noarpynnbl. Ana nepBo M3 HUX OTMeYeHHble KonebaHusA 3HaYeHW He MOo3BONAT
CYAUTb O CKOMb-TMBO YCTONUMBOM BO3PACTaHUN UHTEPEeCca CO CTOPOHbI KOMMaHWR-pe-
CMOHAEHTOB. ITO, COOTBETCTBEHHO, BOEHHO-NATPMOTMYecKoe BocnuTtaHue (19% B 2016
r., 46% B8 2019 . n 30% B 2020 r.), pa3Butune npaBonopsanka (6% 8 2016 r.,22%82019r.n
13% B 2020 .), unpopmMaLmoHHas chepa (10% B 2016 T.,32% B 2019 1., 28% B 2020T.), 33-
wwTa npa. 1 cBo6oA (11% B 2016 1., 32% B 2019 1., 28% B 2020 1.), a Takxe Typu3m (12%
B2016T,46% B 20191, 39% B 2020 r.). [1NnA BTOPOI NOArPYNMbl MOXHO KOHCTaTMPOBaTb
YCTOMUMBBIA POCT MHTEPEeCa, XOTA JONA KOMMaHWUA-PECNOHAEHTOB MO COCTOAHMIO Ha
2020 r. ocTaBanacb Ha BeCbMa H3KOM YpOBHe. Tak, MHTepecC K NoAAepKKe HaLMOoHanb-
HO-3THUYecKol cdepbl BO3poc ¢ 13% B 2016 T. 10 30% B 2020 T., a K NOAAEPXKKE PENUT
1 AyXoBHOro pa3sutna — ¢ 21% Ao 30% COOTBETCTBEHHO.

YTo KacaeTca pasfeneHns HanpasieHUA KOPNopaTBHOW 611aroTBOPUTENBHOCTY Ha
«OCHOBHbIe» 1 «BTOPOCTENEHHbIe» (prc. 10), TO OHO HarNAZHO AEMOHCTPUPYET, YTO Ca-
MbIM MOMYNAPHbIM HaNpPaBAeHNAM — MOAAEPXKKe 34PaBOOXpaHeHNA 1 0bpa3oBaHuA,
couuanbHOW 3alyTe 1 Pa3BUTKIO MECTHbIX COOOLLECTB — COOTBETCTBYIOT KaK Mpenumy-
LecTBa «OCHOBHOTO» Bblbopa (59-74%), Tak 1 Hambonee 3HaUUTESNIbHbIE «PA3PbIBbLI»
MeXpay ABYMA nokasatenamu (oT 37% po 63%). Bnpouem, Kak u B npefbigyLime rogbl,
CBoeobpasHbIM UCKNIOUYEHMEeM CTana NoAAepPKKa CoLManbHOM 3alUTbl, AEMOHCTPUPY-
IOLLasA MEHbLUNIA «pa3pbiB» (59% OCHOBHOrO Bbibopa NPoTUB 28% BTOPOCTEMNEHHOIO).
B cBol ouepepnb, HanmpaBneHVs, TPAANLMOHHO MpuvBReKalwme meHee 50% Komna-
HW-PECNOHAEHTOB, MPENMYLLECTBEHHO Pa3BMBAIOTCA Kak «<BTOPOCTENEHHbIEY.

MpepncTaBneHHble KOMMAHWAMU AaHHble MO UAEHTUGMKALUM U MpUopuTE3aLmm
rpynn 6narononyyateneil, NepPCOHMPULMPYIOWMX COOTBETCTBYIOLME COLMAbHble
npobnembl, NOATBEPXKAAIOT AaHHbIE O BbIGOPE COOTBETCTBYIOWMX HaNpaBaeHu (prc.
11). K ocHOBHbIM Gnarononyyatenam ¢ HanboNbLUMMK «pa3pbliBamMn» MeXAY NokasaTe-
NIAMU «HaNOOSbLLEN» N KHAUMEHbLLEN» MPUOPUTETHOCTU OTHOCATCA [ETU, MOJIOLAEXD U
yvawmecsa (no 70% KoMnaHWN-pecnoHAEHTOB C «pa3pbiBaMm» oT 55% fo 61%), accouu-
npyemble, npexae Bcero, C NoaAepKKon 06pa3oBaHma; a Takke MecTHble Xutenu (65%
KOMMNaHWN-pecrnoHAEHTOB C «pa3pbiBOM» B 55%), B3pocnble nioan (63% KomnaHun-pe-
CMOHAEHTOB C «pa3pbiBOM» B 43%) 1 noan ¢ UHBaNUAHOCTbIO (57% C «pa3pbiBOM» B
31% COOTBETCTBEHHO), TPAAULMOHHO CBA3bIBaeMble C MOAAEPKKON Pa3BUTMA MECTHbIX
Coo6UlecTB, COUMANbHON 3alMTON 1 3apaBoOOXpPaHeHneM. BaXXHO oTMeTUTb, UTo 65%
KOMMaHW OTHOCAT OpraHM3aumu K Hanbonee NPUOPUTETHLIM rpynnam Gnarononyya-
Tenemn, TeM CaMblM AEMOHCTPUPYSA CBOIO 3aMHTEPECOBAaHHOCTb B Pa3BUTUV NAaPTHEPCKUX
oTHoweHui ¢ npodunbHbiMu HKO.
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Puc. 10. OcHo8Hble U 8MopocmeneHHble HaNPAasIeHUA KOPNOPAMUBHOU
61azomeopumensHocmu, 2020 2.
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Puc. 12. CoomHeceHue 6iazomsopumersbHol desmesnbHocmu ¢ LJYP OOH, 2020 e.
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B 2020 r. 95% KOMMNaHWN-PECNOHAEHTOB COOOLUIN O COOTHECEHUU CBOEN Gnaro-
TBOpUTENnbHOM AeAtenbHocTy ¢ LYP OOH (puc. 12). BnonHe oxumpaemo, uto LIYP OOH,
Hanbonee 4yacTo yromvHaemble KomnaHuamu, B yactHoctn — LYP-8 «[loctoiHas
paboTta 1 3KoHOMMYecKUin pocT» (80% komnanuin); LIYP-3 «Xopolee 3q0poBbe 1 6na-
rononyume» (77%), LIYP-11 «YcTonumsble ropofa 1 HaceneHHble MyHKTbi» (61% ), LIYP-4
«KayecTBeHHOe obpasoBaHue» (59%), — COOTBETCTBYIOT TPAAULMOHHO MOMYAAPHbLIM
HanpaB/ieHVAM KOprnopaTMBHON 61aroTBOPUTENbHOCTY, CPEAN KOTOPLIX NOoAAepKKa
3[1PaBOOXPAHEHUNA 1N 0O6PA30BaHNKA, CoLManbHaA 3alyuUTa 1 PasBUTE MECTHbBIX CO00-
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wects. Ciofa e MOXHO OTHEeCTM BbICOKyl npuoputeTHocTb LIYP-17 «[MapTHepcTBO
B VHTEpecax YCTOMNYMBOrO Pa3BUTUA», COOTBETCTBYIOLLYIO Kak CaMOMy AyXy, Tak u
NpaKkTMKe KOPMopaTWBHON 6naroTBOPUTENbHOCTU. XapaKTepHO, UTO y4yeT KoMMaHusa-
MU-pecnoHaeHTaMy HaumoHanbHbIx Leneit pa3sutua Poccum B BbiIbope HanpasneHui
6naroTBOPUTENIbHON AEATENIbHOCTU, KaK MPaBuio, He NMPOTUBOPEYUT OPMEHTALMUN Ha
cootBetcTBytowwme LIYP OOH. MonyyeHHble gaHHbIE, BMPOYeM, He NO3BOJIAIOT CAenaTb
BbIBOA O TOM, HACKOJIbKO rN106anbHan NoBecTKa NoBMAa Ha 3MEHEHUA B NpuopuTeTax
KOHKPETHbIX KOMMaHWIN. MOXHO NnLLb NPeANonoXnTb, UTO OTMeueHHoe B 2016-2020 rT.
CyLleCcTBEHHOe BO3pacTaHMe UHTepeca K pa3BUTUIO NpeanprHUMaTeNbCTa, be3onac-
HOCTW >KN3HeJeATeNIbHOCTW, TPYAOYCTPOWMCTBY U TPYAOBOW ajanTauus, reHagepHomy
PaBEHCTBY, MOMOLLU KNBOTHbBIM 1 KOSIOTUN, @ TaK»Ke HayKe 1 NCCnefoBaHUAM MO MeHb-
e Mepe YaCTUYHO CBA3AHO C onpefeneHreM KOMMNaHUAMU-PEeCNOHAEHTaMM HOBbIX
ana ce6a npuoputeTHbix LIYP OOH. Tem He MeHee na NOATBEPXKAEHUA 3TOroO npeg-
nonoxeHua TpebyetcA 6onee peTanbHbI aHanM3 KOMMAHWUA, OXBaTbIBAOLWMIA
TpaHchopMaLmio CTpaTernii Bcex ypoBHel B MHTepecax YCTONYMBOrO pas3BrTMA, NOCTa-
HOBKY KOHKPETHbIX 3afjay KOprnopaTWBHON 61aroTBOPUTENIbHOCTY, HEMOCPEACTBEHHO
yBA3aHHbIX ¢ LIYP OOH, a Take OLeHKY NonyYeHHbIX pe3y/bTaTos.

(opMbl 1 MHCTPYMEHTI Peanu3al1 KopnopaTHBHOii naroTBOPUTENLHOCTH

K 2020 r. npom3owno cywecTBeHHOe BblpaBHMBaHME MPUOPUTETHOCT GopM pe-
anusaumm KoprnopaTuBHOW 6NaroTBOPUTENbHOCTM — BCE MATb BblAeneHHbIX $opm
pacnonoXunmcb B y3Kkom auanasoHe ot 70% (pabota c obpalyeHmamm) o 91% Kom-
NaHUA-pecnoHAeHTOB (COBCTBEHHbIE 1 MapTHePCKMe 6GnaroTBOpMTENbHbIE MPOrpaMmbl)
(pnic. 13). Tem He MeHee cOBCTBEHHbIE 1 NAPTHEPCKIME 611aroTBOpUTENbHbIE NPOrPaMMmbl
Ha npoTaxeHnn Bcero nepuopa 2016-2020 rr. yCTONYNBO ABAAIOTCA NEPBbIM U BTO-
pbIM BbIGOPOM KOMMaHWA-PeCnOHAEHTOB.

YTo KacaetcA co6CTBEHHbIX 61aroTBOpUTENbHBIX MPOrpamm, To 70% KomnaHui-pe-
cnoHfeHToB B 2020 r. mpeanoynTanyt peannsoBblBaTb MX CaMOCTOATENbHO (ewe 9%
paccmaTprBanu CaMOCTOATESTbHYIO peann3aumio B KayecTBe He MpYOPUTETHON, a PARO-
BoWi popMmbl); 41% KOMNaHMIA B KauecTBe NpropuTeTHON dopmbl (eLe 14% — B KauecTBe
panoBoi GopMbl) peann3aumm CO6CTBEHHbIX MPOrPamMmmM OTMETUN UCMONb30BaHMe Kop-
nopaTnBHoro ¢poHpaa. U, HakoHel, 18% 1 5% KoMNaHWN-PeCNOHAEHTOB COOTBETCTBEHHO
npeanoYnTany peann3aLuto co6CTBeHHbIX 61aroTBOPUTENbHbBIX MPOrpaMm C MOMOLLbIO
BHeLUHero onepaTopa. B cBoto ouepeab, Hanbonee nonynApHbiMM GopMamm napTHep-
CKMX NPOrpamMmm ABAATCA Koonepauua ¢ depepanbHbiMu 1 pernoHanbHbiMu HKO (61%
1 55% KOMMaHWIN — B KauecTBe NpruoputeTHon dopmbl; 16% 1 23% — B KauecTse pAgo-
BOW pOPMbI COOTBETCTBEHHO). HECKOMBbKO MEHbLUWI MHTEPEC KOMMaHWR-PeCNOHLEHTOB
BbI3bIBAOT NAPTHEPCTBa C OPraHaMm roCyfapCTBEHHON BNACTW 1 C APYTMI MPeACcTaBn-
TenAamm 6usHeca (45% n 27% KomnaHuin — B KauecTse npuoputeTHoW Gpopmbl; 18% 1
27% B KauecTBe pALOBOV GOPMbI COOTBETCTBEHHO).
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Puc. 13. ®opmel peanusayuu KopnopamusgHou 61azomeopumensHocmu, 2016-2020 2z.

[paHTOBbIE KOHKYPCbI OCTAOTCA OLHOM 13 BaXKHbIX GOPM peanusaumm KopnopaTuse-
Holl 6naroTBopuTeNbHOCTU (POCT € 56% B 2016 1. Ao 73% B 2020 r.). Mpwr 3ToM B 2020
I. KOMNAaHUM-PECNOHAEHTbI NPeNoYMTaNN OPraHN30BbIBaTb TaKne KOHKYPChl CAMOCTO-
ATenbHO (30% — B KauecTBe NpuropuTeTHON 1 18% — B KauecTBe pARoBON Gpopmbl).
Ha fonto KopnopaTrBHbIX POHOB 1 BHELLHVX ONEPATOPOB MPULLIIOCh COOTBETCTBEHHO
18% 1 23% Bbl6Opa NpropuTeTHLIX PopM (14% 1 5% — PAROBDIX).

BarkHO oTMeTUTb, UTo HameTuBLIAACA B 2019 . TeHAEHUMA K CHUXEHUIO UHTepeca K
pabote ¢ obpawieHmamun (c 68% B 2018 1. go 30% B 2019 ) 1 K NoAAEPXKKE NHMLNKA-
TVB coTpyaHmKoB (c 83% B 2018 1. o 51% B 2019 r.) B 2020 r. He npoaBunack. bonee
TOro, OHa «MOBEPHYNa BCMATb», MPOAEMOHCTPUPOBAB BeCbMa BbICOKMe NOKasaTenu no
oberm popmam (70% 1 75% cOOTBETCTBEHHO). MOXHO MPEAMNONOXKUTb, YTO NOAO6HanA
2
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Puc. 14. MIicmpymeHmeol KopnopamusHoU 61azomeopumesnsHocmu, 2016-2020 .

CUTyauuA CBA3aHa, MPeXae BCero, C YpesBblyaniHon cuTyaumnen naHgemum COVID-19,
notpe6oBaBLUeli OT KOMMNAaHUIA peakumMn Ha akTyasibHble nMpobnembl, BbiIxogAwMe 3a
pamKu LOITOCPOUHbIX 6/1aroTBOPUTESIbHBIX MPOEKTOB 1 MPOrPaMM UK HamnosHAWMe
X HOBbIM COAEPXKaHVEM.

Bbi6op NprOpUTETHBIX UHCTPYMEHTOB KOPMOPATUBHOW OnaroTBOPUTENbHOCTY 3a
nocsiefjH1e rogbl NpeTepnen onpegeneHHble n3meHeHua (puc. 14). C ogHOM CTOPOHDI,
HeCKOMNbKO CHU3UNACh AONA KOMMNAHWIA, NPaKTUKYIOLWMX NpefocTaBieHne 6ecnnaTHbix
TOBApPOB U YCNyr (C MMKOBOro 3HaueHns 66% B 2017 1. po 55% B 2020 r.), a TakKe cbop
YaCTHbIX NOXXEPTBOBAHUI COTPYAHMKOB (C NMMKOBOTO 3HaueHns 85% B 2018 . o 73% B
2020 r.), xoTa fonsa cbopa CTOPOHHUX YACTHBIX MOXKEPTBOBAHWI MOYTU HE N3MEHUACh
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(32-34% B 2017-2020 rr.). iccnegoBaHMe NoKasano TakxKe CH/MXeHNe MHTepeca KoMna-
HWN-PECNOHAEHTOB K COLMAIbHO OPUEHTUPOBAHHOMY MapKeTUHTY (C 43% KomMmnaHui
B 2016 I. §O 27% B 2020 T.). 9TO CHUXEHWE, BIPOYEM, MOXKET ObITb CBA3AHO C U3MEeHe-
HVEeM OTpac/eBbIX XapakTepucTMK obLueli BbI6OPKY, MOCKONbKY NOTEHLMan coumanbHoO
OPVEHTUPOBAHHOIO MapKeTUHIa 3aBUCUT OT OTPaACeBOM NPUHALANEXHOCTN KaMNaHWiA,
6ynyum 6onee BocTpeboBaH Ha B2C pbiHKax TOBapOB 1 YCYT, XOPOLLIO 3HAKOMbIX KOHEY-
HbIM NOTpebuTenam.

C ppyron ctopoHbl, B 2020 1. go 95% Bo3pocna AonA KOMMaHWN-PecroHAeHTOB,
pa3BrBalOWMX KOPMOPATUBHOE BOMOHTEPCTBO. [lOKasaTenbHO, YTO 3TOT POCT He COo-
NPOBOXAANCA POCTOM [AONIM KOMMaHWIA, NPaKTUKYIOLWMX BOMOHTEPCTBO pro bono,
TPaAVUMOHHO BK/OYatolee B cebA KOHCynbTauuu (lopupuyeckne, ctpatermyeckue,
dvHaHcoBble 1 [p.), obpa3oBaTesibHyl0 OeATeNbHOCTb (TPEHWHIW, CeMUHapbl, Ma-
CTep-KNacchl), MEHTOPCTBO M MOMOLLb B COUMAaNbHON aganTaumu (ctabunmsauyma Ha
ypoBHe 63-57% B 2018-2020 rr.). B HeKOTOPOW CTEMNEHN 3TO MOXHO O6BACHUTL BCMe-
CKOM MHTepeca K KOprnopaTMBHOMY BONOHTEPCTBY B ycnosuax naHgemun COVID-19,
CBA3aHHOMY He CTOMNbKO C BOJIOHTEPCTBOM Pro bono, CKonbKo ¢ okasaHuem obLeli noa-
LEePXKKWN HAaCeNIeHMNIO 1, MPex e BCEro, COUManbHO He3alMLLEeHHbIM Fpynnam B yCIOBUAX
NOKAayHa ¥ NPOBEAEHUA VHbIX NPOTUBO3MUAEMUONONMYECKX MePONPUATHIA. B TO e
BpeMA LONrOCPOYHbIE BOJIOHTEPCKME MPOEKTbI LMPOKOTO CreKTpa AeATeNbHOCTY, OT
noaAepXK1 NPUPOLHbIX 3aroBeAHNKOB [0 OpraH13aLym NOUCKOBbIX OTPALOB, KaK npa-
BUWJIO, NPOAOIKANIN CBOE CyLIEeCTBOBaHMe.

Ynpaenenue KopnopaTuBHoil GnaroTBOPUTENbHOCTbH

CybbeKTbl peanu3auuy CTpaTernin KOPNopaTMBHON 61aroTBOPUTENBHOCTM NoApa-
3yMeBaloT KOHKpETHble nofpasfeneHus, JOMKHOCTA U JIIoAel, KOTopble OTBEYaloT 3a
npoBefeHne 61aroTBOPUTENIbHBIX MPOrpamm B Xu3Hb (puc. 15). JToHrnTIOgHOE nccrne-
[OBaHMe KoprnopaTnBHOI 61aroTBOPUTENbHOCTM NOKa3bIBAET YCTONYMBYIO TEHAEHLMIO
K npodeccmoHanmn3aumm COOTBETCTBYIOWMX YMNpPaBAeHYeCKUX MNPaKkTUK, KoTopas, B
YaCTHOCTW, BbIPa)aeTcA B YXOAe OT CMOHTAHHOrO, CIy4YaliHOro pacnpegeneHnsa ponen
1 06A3aHHOCTEN, @ TaKkXKe OT BO3JTOXKEHUA VX Ha NeYn COTPYAHUKOB, OTBEYAIOLMX 33
UHble GYHKLMN.

KomnaHmn opraHusytoT creuuanbHble nofpasgeneHusa U/unu LeneHanpasBieHHO
HaHMMaOT CNeLranuCcToB, AN KOTOPbIX MAAHMPOBAHWE, OpraHun3auma 1 oLueHKa bnaro-
TBOPUTENbHBIX NPOEKTOB NPeLCTaBNA0T cCOOOM OCHOBHble paboune 06A3aHHOCTY. TaK,
Mo cocToAHMto Ha 2020 T. cneymanbHoe NoapasaeneHie Uy OTAeNbHO CO3aHHbIN bna-
rotTBopuTenbHbIA GoHA umenn 57% un 30% KoMnaHWN-pecnoHAEHTOB COOTBETCTBEHHO.
B cBOt0 0uepenb, 36% KoMnaHuin chopMUPOBaNN AenapTaMEHT, 3aHUMAIOLMIACA peru-
OHanbHbIM pa3BuTUeM, a 14% — oTAen KOPNopPaTUBHBIX COLMANbHbIX N CMOHCOPCKIMX
nporpamm. 3TN OTAENbl TaKKe MOXHO OTHECTU K KaTeropum «creuranbHoe nogpasge-
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neHune», YTo yKasbiBaeT Ha 3QPeKTVBHOCTb NOAOOHOrO 31emMeHTa OpraH13aLVioOHHON
CTPYKTYpbl.

Tem He MeHee YacTb KOMMaHWI NPOAOXKaeT Bo3naraTb 06A3aHHOCTM MO ynpasne-
HYo 6naroTBOpPUTENbHBIMY MPOrPaMMamy Ha OTAENbHBIX COTPYLHMUKOB, UYbA OCHOBHAA
LeATeNIbHOCTb C HUMM He cBA3aHa (14%). MpuurHbl JaHHOTO ABNEHWSA, ABHO BblOMBa-
toweroca 13 obuiero TpeHga (B 2018 r. Ha YacTb 06A3aHHOCTeN COTPYAHMKOB yKasanu
8% KOMNaHWIA-pecnoHAeHTOB, a B 2019 r. TaKuX KOMMaHWN CCNefoBaHNe He BbIABUIIO),
TpebyoT AONONHUTENbHOTO aHanu3a. Kpome Toro, B 2020 r. coxpaHAnacb BeCbMa Beco-
Mas ponb ienapTameHTOB MapKeTuHra (5%), KommyHuKaumii (11%) n ocobeHHo cBA3eln ¢
obLectBeHHOCTbIO (18%). MopobHas ciTyaLms, BNpoyem, He AoMXKHa paccmMaTpuBaThCA
B CTPOrO HeraTvBHOM KJIloUe: pa3BUTUE CTpaTeruii KopnopaTuBHOW 6naroTBopuTeNb-
HOCTW B pycJie CTpaTerni yCTOMYNBOro Pa3BmUTMA KOMMAHUM MOLPa3yMeBaET He TONbKO
dopmurpoBaHue cneumanbHbix NogpasaeneHnin, HO 1 Pas3BrTUe MEXPYHKLMOHANbHBIX
cBaselt. Tak, 23GPpeKTrBHOE ynpaBneHne CToNb NOMNyNAPHbIM CErOAHA KOPMNOPaTUBHbIM
BONIOHTEPCTBOM, CO3AAIOLMUM LeHHOCTb ANA COTPYAHMKOB, KOMNaHUM 1 obLuiecTBa B
Lienom, 06beKT1BHO TpebyeT yuyacTua nogpasaeneHunii CounanbHOM HanpaBieHHOCTY,
ynpasneHnA NepCcoHanomM, MapKeTVHra 1 CBA3EN C O6LECTBEHHOCTbIO.

KopriopaTusHbIii 61arotBopuTenbHbIi GoHA
CneuvnanbHoe noapaspaeneHve %
CneuwnanbHbI COTPYAHUK

YacTb 06A3aHHOCTEN COTPYAHVKOB

JlenapTaMeHT MapKeTuHra

Otaen KopnopaTUBHbIX COLManbHbIX 1

CMOHCOPCKMX Nporpamm

|-|pO¢COI03HbIe KOMUTETbI, COBETbI BETEPAHOB

JlenapTameHT permoHanbHOro pasBuTuA

[lenapTameHT cBA3ell C 06LECTBEHHOCTbIO

[lenapTameHT No KOPMopPaT1BHbLIM BONPOCam

1N KOMMYHUMKaunAam

*KomnaHuu-pecnoHOeHMbl Moeu 8bI6pams 6oee 00H020 8apuaHma omeema

Puc. 15. Cy6vekmel peanusayuu kopnopamugHoU 6aazomsopumesnsHocmu, 2020 2.
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Yto KacaetcAa KputepueB oTOOpa 6naroTBOPUTENbHbIX MPOEKTOB, TO UX pas-
Hoobpa3ne C KaxAbiM rofom yeenuuusaetca (puc. 16). 3To cBMAETENbCTBYET
00 «MHBECTULMOHHOM» MOAXOAE K BbIOOPY MPOEKTOB, YTO COOTHOCUTCA C paHee
00CyXaBLUMMCA AOMVHNPOBAHNEM SKOHOMUYECKOA MOTMBaLMM KOpriopaTuBHol 6na-
roTBopuTenbHOCTW. LUNpoknini Habop KputepmeB 03HavaeT BO3MOXKHOCTY AeTanbHOro
CPaBHEHVA Pa3fNYHbIX MPOEKTOB, a TakKe Hen3bexHoe BHUMAaHME K NoTeHLManbHbIM
coumanbHbIM 1 6r3Hec-3dPeKTaM 1 COOTBETCTBYIOLUM MHCTPYMEHTAM UX OLIEHKM.

AKTYyabHOCTb 11 COLMasbHas 3HaUNMOCTb
npo6nembl

CooTBETCTBME OCHOBHbIM 611aroTBOPUTENbHBIM
nporpaMmam/HanpasneHnam

CootBeTtcTtBME ofgHol 13 LIYP

[Lon FOCPOYHOCTb MPOeKTa

CTpaTernyeckas 3Ha4MMOCTb MPOEeKTa
(cooTBeTCTBME CTPaTErNyeCcKon opreHTaLmm)

Bo3moXHOCTb fanbHenwero passuTnA
anCyTCTBMe KomnaHwun B pernoHe noMmoLuun

OTcyTCTBrE KOHPNNKTa MHTEPECoB

B03MOXHOCTb 1CMONb30BaHUsA SKCNepTn3bl
KOMMaHnn

Bo3moxHocTb y4acTnAa COTPYAHUKOB KOMNaHNN

OxBaT TeppUTOPUI N BOSMOXKHOCTb
pacnpocTpaHeHUs B flanibHelLeM

BO3MOXHOCTb COTPYAHUYECTBA C MECTHON
BaCTblo

BO3MOXHOCTb COTPYAHMNYECTBA C MECTHBIMU
coobuecTsamm

PenyTaums npoekrta
PekomeHpauun
OnbIT

OueHKa prckoB

BO3MOXHOCTb KaUeCTBEHHbIX 1 KOIMYECTBEHHbIX
n3mepeHuit spdekta

DuHaHcoBas Npo3payvHOCTb 6narononyuaTenﬂ

*Komnaxuu-pecnoHdeHmel Mo2/1u 8bI6pams 6osiee 00HO20 8apUAHMA omeema

Puc. 16. Kpumepuu om6opa 6:1azomeopumerbHbix npoekmos, 2020 e.
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Hanbonee 3HauMMbIMK KpUTEPUAMU A1 KOMMAHWIA ABNAIOTCA aKTyaNbHOCTb 1 COLU-
anbHaA 3HAYUMOCTb NMPOGIEMBI, @ TAKXKE COOTBETCTBME OCHOBHbIM 6/1aroTBOPUTENbHBIM
nporpammam (41% KoMMNaHWA-pecnoHAEHTOB B 060MX Ciyyasx). OTO O3Ha4aeT Bax-
HOCTb He TOJIbKO PELLUEHUA COLMANIbHOW NPo6iemMbl Kak TaKOBOM, HO U BO3MOXKHOCTH
BCTPaVIBaHWA MHCTPYMEHTOB paboTbl C HEl B TEKYLLME NPOLECChl, MOANTUKA 1 KOMMe-
TeHuun.

Bo BTOpYI0 MO 3HAUMMOCTV Fpynny KpuTepues oTbopa BXOLAT: CTpaTernyeckas 3Ha-
UMMOCTb MpoeKTa U GUHAHCOBaA MPOo3payHOCTb HGnarononyyatens (no 25% oTteeToB
KOMMaHWIN-PeCrNOHAEHTOB); AONTOCPOUYHOCTb MPOEKTa, a TakKe OXBaT TEPPUTOPUI 1
noTeHUmnan MmacwtabupoaHms (Mo 20%); NPYMEHNUMOCTb SKCMEePTU3bl KOMMAHUN U pe-
nyTauua npoekta (no 16%); BO3MOMKHOCTb Y4aCTUA COTPYAHUKOB 1 OLeHKM 3deKToB
(no 14%).

CTonb HeBbICOKas MOMYMAPHOCTb KPUTEPUsA, MOAPA3yMEeBaloLWero BO3MOXKHOCTb
OLIEHKM, feMOHCTPUpPYET Npobenbl B CUCTEMHOM MOAXOAE KOMMaHWUIA K KOPNOpPaTUBHOM
6narotBopuTenbHocTW. CTpaTermyeckass OpuveHTauMs NpPOrpamMmmbl/MpoeKkTa HeBO3-
MOXHa 6e3 yueTa couManbHOWM Y SKOHOMUYECKON OTAAUM BOXKEHHBIX UHBECTULIMIA.
Ero oTcyTcTBME Takke OrpaHMYMBaeT NepcreKTvBbl KOPPEKLUM 1 MacluTabnpoBaHma
nporpamm/npoeKToB. VIHTepecHo, UTO elle MeHbLuee KOMYeCTBO KOMMaHmm — 7% —
obpallaeT BHUMaHME Ha OLEHKY PWCKOB Npu OTOOpe, a BaXHOCTb Mpobnemb
BO3MOXHOMO KOH(NKTa UHTEPECOB OTMETUSIO JIMLLIb MAoe YMNCSIO PECMOHAEHTOB.

JaKniovenue

lpoBegeHHOe uccnefoBaHMe MO3BONAET MPeAnonoXutb, yto B 2016-2020 rr.
KopropaTtneBHaa 61aroTBOPUTENIbHOCTb KOMMaHWUIA-PECNOHAEHTOB B OCHOBHOM pas-
BUBanacb Kak crpatermyeckas. BoBnekascb B 6naroTBOpuTenbHyto LeATeNbHOCTb MO
NprYvHam NPerMyLLECTBEHHO SKOHOMUYECKOrO XapakTepa, KOMNaHUM CTaBUIn Nepeg
coboWi Lenn peLlleHns KOHKPETHbIX CoLUManbHbIX NPo6seM, Kak NPaBuio, B KOHTEKCTE
MOBbILIEHUA YCTONUYMBOCTY BM3HECA 1 Pa3BUTUA PErVIOHOB NPUCYTCTBNA.

Mpu 3ToM GyHKLMOHANbHbIE CTpaTerMy KOprnopaTMBHON 61aroTBOPUTENbHOCTY B
BO3pacTaloLLlel CTeneHn pacCMaTpPUBAOTCA KOMMAHUAMU B KayecTBe d/IeMeHTa CTpa-
TErmin ycTonumBOro pa3Butuna GrsHec- M KOPNOPaTUBHOIO YPOBHEN, UTO OTpakaeTcs B
COOTBETCTBYHOLWMX JOKYMeHTax. OCHOBHbIMY HampaBieHUAMI KOprnopaTuBHON Gnaro-
TBOPUTENbHOCTW OCTAOTCA NoAAepKKa 06pa3oBaHus, 3apaBoOXpaHeHNs, coLmasbHas
3alMTa U NoAAepPKKa MECTHbIX COOBLLECTB, IKONIOMA, YTO BOCMPUHMMAETCA 6OMbLIVH-
CTBOM KOMMaHWI B KayecTBe BKNlaga B AOCTVKeHNe cooTBeTcTByoWMX LIYP OOH.

Kpome TOro, MOXHO mpocneauntb BauAHUe rnobanbHoi noectkn LIYYP OOH Ha
BO3pacTaHue nHTepeca KOMMNaHN-peCcnoHAEHTOB K LieNoMy pAfy HarnpasieHuin Kopno-
paTuBHOI 611aroTBOPUTENILHOCTU: NOAAEPKKE NpeAnpUHMMaTeNbCTBa, 6e3onacHoOCTU
XKU3HedeATeNbHOCTY, PelleHnio Npobnem TPyLoyCTPOWCTBA U TPYAOBOW afanTauuu,
reHAepHOMYy paBeHCTBY. Peannsysa npexpae BCEro JONTOCPOYHble — COBCTBEHHbIE U
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napTHepcKne — nNporpammbl ¢ GUKCUMPOBAHHBIMU Ha rog 6ioaxeTamu, MHOMe KoMna-
HMN-PECNOHAEHTbI CMOFAY, BNPOYEM, NPOABUTb HEOOXOAUMYIO TMOKOCTb B YCIIOBUAX
nangemun COVID-19, onepaTBHO 3amyckas HOBble NMPOEKTbl U yBenmumBaa obuiue
pacxopbl Ha 61aroTBOPUTENIbHYIO feATENbHOCTb.

YnpaBneHne KOpnopaTUBHOW 6GNaroTBOPUTENIbHOCTbIO KakK COLWanbHbIMUA - UH-
BECTULMAMU B pamMKax OAHOro 13 OM3HeCc-MpoLeccoB CTaHOBUTCA Bce 6Gonee
npodeccMoHanbHbIM, OCYLLECTBAEMbIM MEHEXKEPaMM CNIeLManmn3npoBaHHbIX Nogpa3-
[eNeHni, CTPEMALLMMINCA K Pa3BUTUI0 MeXdYHKLMOHaNbHbIX cBA3el. CBoeobpasHoM
30HOW pOCTa NO-MPEXHEMY OCTAETCA BHYTPW-, MEXOTPAceBas 1 MEXCEKTOPHaA KOO-
nepauwus, NpuyemM NMeHHO KopropaTuBHaa 61aroTBOPUTENbHOCTb CMOCOGHA CbirpaThb
ponb fparnBepa B pa3BUTUM MAPTHEPCTB — OJHOTO N3 BaXKHEWLUUX WHCTPYMEHTOB
YCTONYMBOrO Pas3BUTHA.
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Hamanes Koweneea, KoHCynbTaHT MO MOHUTOPWHTY Y OLIEHKe

Ouenka NPaKTUKe KopnopaTuBHOM 6HHFUTBU[]MTEHle]CTM
W COLMANnbHbIX UHBECTHLMA

CornacHo CTaBLUEMY YXKe XPecTOMaTMIHbIM OMpeAesieHunio, OLeHKa NporpaMm 1
NPOeKTOB COLMaNnbHON HanpPaBAeHHOCTU — 3TO BbIHECEHUE CYXXAeHWA 06 UX LLEHHOCTH
Ha OCHOBe CHCTEMATNYECKM COOpaHHbIX AaHHbIX. K coxaneHuio, JlaHHOe onpeaeneHue
ynycKaeT OAHY NMPVHUMNUANbHYI XapaKTePUCTUKY OLEHKU: TO, YTO 3TO yrnpaBneHve-
CKU MHCTPyMeHT. OueHKa — 4acTb yMpaBieHYeCKoro LMKa, KOTOPbI HauMHaeTCA
C MOCTaHOBKM Lienn. 3aTeM COCTaBAETCA NJaH, Kak 3Ta uenb 6yaeT JOCTUIHYTa, nnaH
peanusyetcs, 1 3Ta peanu3auna COMPOBOXAAETCA MOHUTOPWMHIOM. M noTtom, utobbl
peLnTb, YTO AenaTb ¥ Kyfa ABUraTbCA Aasblue, TMLAM, MPUHAMAIOLWMM PeLUeHNA, HYX-
HO BbIHECTM CYXJeHne O LEeHHOCTY TOro, YTo yxe 6bino caenaHo. Ecnm 31o cyxpeHne
MONOXNTENBHOE, TO BO3MOXHbIN CNEKTP peLeHnin 6yaeT ofHUM, eCiv oTpuLaTeNibHoe
— Apyrum. Tak YTo oLEeHKy OCYLLeCTBNAIOT BCE PYKOBOAUTENU, AaXe eC/iN He 0CO3HaloT
3TOrO, KaK N3BECTHbI MONIbePOBCKII report He 3Hal, YTO BCIO KM3Hb FOBOPUST NPO30W.

Ecnn komnaHua Hebonblwas, y Hee HeMHOro 651aroTBOPUTENbHBIX MPOrpamm, u
3TU NPOrpamMMbl OTHOCWUTENBHO MPOCTble, MOXHO 060NTUCL 6e3 Ppopmann3oBaHHOIO
nopxopa B oueHke. Hanpumep, B pamkax cBoeii 6naroTBOpUTENbHON AeATeNbHOCTH
KoHuepH VIHHOBauUMOHHbIe TexHonornm, B KOTOPOM NopAgKa CTa COTPYAHWNKOB, 3aHN-
MaeTca nonynapusaumen TexHMYeckoro o6pasoBaHnsA Cpean WKOAbHUKOB 1 MOMOraeT
TanaHTmBbIM pebatam nonyuntb ero. C 2013 roga KOMNaHUA NPOBOAUT CPean CTap-
LIEKNACCHUKOB EXEeroAHbl KOHKYPC, No6eamTenn KOTOporo nonyyatoT ctuneHgun. 3a
CeMmb JIeT CyLLeCTBOBAHUA 3TOM NPOrpaMmbl ee CTUNeHAnaTaMm ctanm 32 WKOIbHUKa 13
pa3Hblx ropofos Poccuu, 1 KOMNaHUA cneguT 3a ux cyabbon. KomnaHua cuntaet, uto
OLIeHKY CBOel 6naroTBOPUTENIbHOM NPOrpaMmbl OHa He NpoBoauT. Ho, pa3 nporpamma
paboTaeT yxe cemb neT, OUEBUIHO, YTO PYKOBOLCTBO KOMMAaHWUU OLeHMBAET ee Mono-
XKUTENbHO.

Korpa 6narotBopuTenbHan LeATeNbHOCTb KOMMaHUM CTaHOBUTCA Gonee macwTab-
HOW 1 MHOroo6pa3Ho, NOABNAETCA HEOOXOANMOCTb B popMmanvsaLmm BCex NpoLeccos
yrpaB/ieHWA 3TON AeATENbHOCTbBIO, B TOM YMC/ie MPOLIECCOB OLEHKN. M ogHa 13 BaXKHbIX
3afjay, KOTOPYIO HYXKHO MpWU 3TOM pelnTb, — CPOPMYNMPOBaTb, Kakol MPOeKT 1an
nporpamma 6ygyT cumTaTbCA Xopowwmmm. Ha ocHoBaHWK 3Toro onucaHua dopmupyetca
CMUCOK KpUTepKrEB, MO KOTOPbIM 3aTeM OyayT OLeHBATbCA KaK NnaHbl 6naroTBopuTenb-
HbIX NPOrpamMm MAN NPOrpPaMm COUMalNbHbIX MHBECTULUIA, pa3pabaTbiBaemMble BHYTPY
KOMMaHWK, Y MPOEKTHbIE 3aABKM OT MOTEHLMANIbHbIX FPAaHTOMNOMNyYaTenew, Tak u peanu-
30BaHHble NPOEKTbI U MPOrpammbl.

Kak nokasanu matepuanbl, NpefcTaBieHHble Ha KOHKYPC «Jlufepbl KOpnopaTiBHOWN
6naroTBOpMTENBHOCTUY, B POCCHM yxe eCTb pAf KOMMaHWi, KOTopble Takne Kputepun
chopmynunpoBanu n NPUMEHAIOT Ha NpakTuKe. Hanpumep, Mpynna neconpoMbILLIEHHbIX
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komnaHuin SEGEZHA GROUP gna oueHKM 3aABOK, MOAAHHbIX HAa KOHKYPC COLMAbHbIX
npoekToB «[lobpble neca SEGEZHA GROUP», ncnonb3syet Takmne Kputepuu, Kak akTy-
aNbHOCTb U CTeneHb pa3paboTaHHOCTM NPOEKTHON MAaew, coumanbHas 3GpdeKTUBHOCTb
npoekTa, KBanudrKaLua ucnonHuTenen npoekta. Mpuyem ana Kakaoro Kputepus co-
CTaBfIEHO JOCTaTOUHO NOAPO6HOE ONKrcaHne, KOTOpoe NOMoraeT 6onee TOUHOW OLEHKe.
Hanpumep, atpnbytamu counanbHoi 3GeKTUBHOCTU ABNAIOTCA LenecoobpasHoCcTb
3aTpaT 1 pe3ynbTaToB NpPoeKTa; 060CHOBAaHHOCTb PACX0OA0B, HEOOXOAUMBIX LA peanu-
3aUmMmn NPOEKTHOW MAeN; ONTUMANIbHOCTb METOLOB BOBMIEYEHVA LieNIeBO ayauTopmn B
npoekT; 3¢pdeKTMBHOCTL NpeasiaraeMbix ¢opmMaToB MO3MLMOHNPOBAHNSA, MPOABUXeE-
HVA NPOEeKTa B MECTHOM coobLecTBe.

B lpynne Komnanuin NMPOTEK MonoxeHne o 6naroTBOPUTENbHON AeATENbHOCTM
COAEPXUT BOCEMb KpUTEpUEB OLUeHKM 3$eKTUBHOCTU BGnaroTBOPUTENbHON feaTerb-
HOCTW, BKNOYaA CTemneHb AOCTUMXKEHWA 3aniaHUPOBAHHONM Lenn 6naroTBOpUTENbHON
MOMOLLY ANA KaXKA0ro NoALep»KaHHOIO NMPOEKTa; CTeneHb JOCTaTOUHOCTY 61aroTBopu-
TeNbHOW nomoLy (NPrBENo N OKasaHue 61aroTBOPUTENbHON NOMOLLY K U3MEHEHNIO/
YNyULIEeHWIO/NONOXUTENIbBHOMY Pa3BUTUIO CUTYyauuu); CTeneHb YAOBIETBOPEHHOCTU
pe3ynbTaTamyi COBMECTHOro 6i1aroTBOPUTENbHOMO MPOEKTa/MpPorpamMmmMbl CO CTOPOHbI
napTHepPOB.

Komnanumsa BbimnenKom npu Bbibope NPOeKTOB MCMONb3yeT Takue Kputepum, Kak
Hanuume CBA3W MeXay NpoeKTamy 1 OCHOBHbIM BU3HECOM; Hannyme 3HauMMoro couu-
anbHoro 3dekTa OT peannsauuy NPoeKTa B NePCNeKTUBE; KOHLEHTPaLMA NpoeKTa Ha
TEXHOMOMUAX, CMOCOBHbIX CUCTEMHO MOBbILWATL 6narononyune obLecTsa, B NPOTUBOBEC
NPAMbIM GUHAHCOBbIM BOXEHUAM; BO3MOXKHOCTb MaclwTabmpoBaHus.

B KoMnaHun AMB311 eCTb Kak o6Lime KpUteprm Ana OLEHKN NPOeKTOB, Tak 1 creuu-
dryeckne, KoTopble AENCTBYIOT B paMKax OTAEMbHbIX 61aroTBOPUTENbHBIX MPOrpPaMm.
Hanpumep, Kaxablii NPOeKT AOMKeH COBMafaTb C MACCHEN W LLIEeHHOCTAMI KOMMaHWUW;
peatenbHocTb HKO-3asBrTENA AOMKHA ObITb MOMHOCTBIO NMPO3payHoii. Elle oguH 06-
WA KPUTEPUI — BO3MOXKHOCTb y4yacTWA B peanu3auuy NpoekTa COTPYAHUKOB ©
ANCTPUbLIOTOPOB AMB3IA, NPUYEM He TONTbKO GUHAHCOBO, HO 11 B KaUeCTBE BONIOHTEPOB.
[na npoekToB, NogaepKrnBaemMbix B pamkax nporpammbl «Mama-npegnprHnuMaTenb,
NPUMEHAIOTCA elle WeCTb KPUTePrEB OLEHKM, BKIOYaA SKOHOMUYECKYO U GUHAHCO-
BYt0 060CHOBAHHOCTb MPOEKTa, BEPOATHOCTb €ro peanunsaumm 1 notTeHuman co3gaHma
paboumx mecT.

B page komnaHui chopMynrpoBaHbl He TONbKO KPUTEPUIW OLIEHKU, HO 1 MOLAXOAbI K
WX UCMOJNIb30BaHNIO, KOTOPbIE NMO3BONAIOT CPAaBHMBATL Pa3Hble NMPOeKTbl Mexay cOboN.
Hanpumep, B komnanumn PYCAJ] oueHKa peann30BaHHbIX MPOEKTOB MPOBOAMUTCA MO Ye-
TbipexbannbHoi cucteme no nAT 6nokam Kputepues: 3GOEKTUBHOCTb peanusauuu;
YCTOMUYMBOCTb; BANAHME Ha Pa3BUTME TEPPUTOPUW; BKNaL B pa3BUTUE OpraHv3auu-
n-ncnonHuTens; MHGopMmnpoBaHue o nopnepxke npoekta komnaHven OK PYCAJL B
komnaHum C/IBYP paspaboTaHa cucTema NprBA3aHHbIX K KPUTEPUAM UHAEKCOB, KOTO-
pble PacCUnNTHIBAIOTCA ANIA KaXKAOro peasm30BaHHOrO NPOeKTa B PaMKax eKerogHoro
nccnepoBaHna 3GPeKTNBHOCTU. Hanpumep, MHAEKC pe3ynbTaTUBHOCTY NpoeKTa n3Me-
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pAET CTeneHb JOCTVXKEHWA Lieneil NpoeKTa: Liesin NPOEeKTa, YKa3aHHble B KOHKYPCHOW
3aBKe, COOTHOCATCA C GpaKTUYECKMI pe3ynbTaTaMil, YKa3aHHbIMK B oTueTe. /HaeKc
KOMMYHVKaLMOHHOWN akTUBHOCTU FPAHTOBbIX MPOEKTOB 13MepAeT MOSIHOTY U KayecTBO
NHPOPMaLIMOHHOTO CONPOBOXKAEHNA NMPOEKTA, a TaKXKe KOPPEKTHOCTb NpefCcTaBNeH s
CWDBYPa Kak cnoHcopa v napTHepa.

Ecnu roBopnTb 0 TOM, Ha OCHOBaHUMN KaKMX BAHHbIX BbIHOCATCA CY»KAEHWA O LieH-
HOCTU peann30BaHHbIX MPOEKTOB, TO GOMbLWMHCTBO KOMMAHWIA UCMOMb3yeT AaHHbIe,
KoTopble cobMpatoTca B XoAe peanvsaunn NpPoekToB 1 nporpamm. Mpumepos, Korga
OLleHKa NPOBOAUTCA Kak OTAeNbHOE MeponpuATve, fa ewe 1 ¢ cobnogeHnem npuH-
uMna TPUaHrynAaumm, To eCcTb NCNONIb30BaHNA HECKOMbKMX UCTOYHMKOB MHbOpMaLum
1 MeToA0B cHbopa 1 aHanM3a JaHHbIX, YToObl 0becneunTb JOCTOBEPHOCTb MONYYEHHbIX
[aHHbIX 1 UX MHTEpNpeTaLuum, Noka HemHoro. Hanpumep, komnaHuna CaxanuH SHepaxu
perynAapHO 3aKa3blBaeT BHELUHIOW OLIeHKY CBOMX MPOEKTOB 1 MPOrpamm, Npu npose-
LeHVN KOTOPOW UCNOb3yeTCsA KOMMNIEeKC METOA0B cObopa AaHHbIX, BKIOUaA CeMUHaPDI,
onpocbl, GOKyC-rpynnbl, TeMaTUyeckme BCTpeUun.

CTonT TakKe OTMETUTb YBENMYEHNEe KOIMYeCTBa NPOEKTOB 1 MPOrpamm, Kotopble
npowsnmn oueHKy no metogmke SROI (coumanbHbii BO3BPAT Ha MHBECTULNW, UK CO-
OTHOLLUEHMNEe [EeHeXHOW OLeHKM Onar, co3faHHbIX NMPOeKTOM AnA HenocpenCTBEHHbIX
6narononyyatenen, n 3aTpaT Ha peanusauuio). B 2017 ropy Takasa oueHka 6bina npose-
JeHa ana koHkypca OMK-TMapTHepcTBo O6bearHEeHHOM MeTanypruiyeckon KoMnaHum.
B 2021 rogy pykoBOACTBO KOMMaHWW pewwunsio ee nosToputb. B 2020 rogy oueHKy no
metogmke SROI npouwna nporpamma KINMI™ «YBepeHHoe Hauvano». [paBga, cTouT oro-
BOPUTbBCA, YTO Kak MUHUMYM B ciyyae OMK-TTapTHepCTBO OLleHKa He CBenach TOMbKO K
n3mepeHuto koadouumenta SROIL. MapannenbHo 6bin NpPoBeAeH aHanW3 onbiTa peanw-
3auMm NporpamMmmbl 1 faHbl PeKOMeHAALMN MO ee Pa3BUTUIO.

B 3aknioueHne pomkHa cKasaTb, YTO, CyAA MO OMUCAHUAM MPaKTUKN KOMMAHWUW, B
KOMMaHMAX NOKa OTCYTCTBYET BaXKHbI 311EMEHT, KOTOPbI dopmanuyeT CBA3b MEXAY
pe3ynbTaTaMn OLEHKU W MPUHATMEM YNPaBIEHYECKNX pelueHuin. B mexagyHapoaHomn
npakTMKe Bce Gonbluee pacnpocTpaHeHWe mnonyyaeT management response — Ao-
KYMEeHT, MOAroTaB/IMBaeMblli PYKOBOACTBOM OpraHu3aumy nocsie nonyyeHns oTyeTa
06 oueHKe. B 3TOM foKymeHTe GprKCMpyeTcsa No3nLmuA PyKOBOAWUTENEN OTHOCUTENBbHO
BbIBOAOB M peKomeHAauuii oueHKW. Kctaty, Ha 3Tane ¢popmmpoBaHuA management
response y pykoBOACTBA €CTb BO3MOXHOCTb He COrMacuTbCA C OTAENbHbIMU (1 Aaxe
BCEMMU) BbIBOAAMY M peKOMeHAaLMAMM, HO TpebyeTca 060CHOBaTb CBO No3mumio. U Ha
OCHOBAHWV 3TON NO3ULIMN COCTABNAETCA MaH NCMOMb30BaHNA Pe3ybTaToB OLEHKN —
C pecypcamu 1 OTBETCTBEHHbIMM.
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Mapuna Wununxa, npodeccop PIY nmenn I.B. MnexaHoBa

Creiikxongepbl kak Gnaro-Teoputenu u bnaro-nonyuateny
B Poccyu: onbIT KOpNOPATHBHbIX COLMANbHBIX HHBECTHILMH
B «HOBO/ HOPMaNbHOCTHY

KopnopaTtueHas counanbHas otBeTcTBeHHOCTb (KCO) 1 61aroTBOpUTENBHOCTD TPaANLM-
OHHO HaLlefneHbl Ha Co3[aHNe SKOHOMMYECKMX LLEHHOCTEN — Ha SKOHOMUYECKOM YPOBHE,
Ha MOpasibHOM YPOBHe — LieHHOCTel coLanbHbix. CerofHaA 3Ty napagmnrmbl YCIIOXKHAOTCS,
0cobeHHO B KoBrA-NaHAEeMUI0: B YCIIOBUAX <HOBOW HOPMANTbHOCTU» Y KOPMopaLym NoABns-
€TCA MOJ1e HOBbIX BbI30OBOB 11 BO3MOXHOCTEN MMEHHO B COLMANbHON cdhepe.

Ha makpoypoBHe OCHOBaHWA KOPMOPATMBHOW COLMaNbHON OTBETCTBEHHOCTU U
6naroTBOpMTENbHOCTYU BM3HECa pPaccMaTPUBAIOTCA C NO3ULUIA Lienei yCTONUNBOro pas-
ButnA (LIYP) OOH, Bce 6onblue BHUMaHUA yAENAETCA COLMAnbHOM U SKONOMMYeCKol
OTBETCTBEHHOCTM B KOHTeKcTe ESG (ecological, social, governmental).

Kpocc-opraHun3aumoHHaa MHTerpauma  KOPMoOpaTUBHOW  COLUMAnbHON  OTBET-
CTBEHHOCTU U COLMANbHOM MUCCMM KOMMAHUA CTAHOBUTCA BakKHeNLLEeN TeHAEHLMEN
B3aVMOJENCTBMA U B3aUMOBANAHMSA 6r3Heca 1 o6LlecTBa, MO MHEHUIO aBTOPUTETHOTO
MexIyHapoaHoro naaHua B chepe 6narotBopmtenbHocT Giving in Numbers (2020).

KCO v KopnopatrBHasa 611aroTBOPUTENBHOCTb B PAa3BUTLIX SIKOHOMMKAX OOBEKTUB-
HO MPEeBPALLATCA B OAUH U3 SNIEMEHTOB KOPMOPATUBHBIX MHBECTULNIA COLMUANBHBIX,
UMNaKT-MHBECTULMIA, TO €CTb BJIOKEHWU B KOMMaHWIO/OpraHn3auunio/GoHa C Lesnbto
noslyyeHra He NPOCTO BO3BpPaTa AeHer, HO 3HAYMMOrO COLMaNbHOro U/Mnn sKonormye-
ckoro 3¢ dekTa.

Mopo6HbIN Nogxoa BeCbMa BOCTpeboBaH, 06beM pblHKa MMMAKT-UHBECTALMIA K 2025
rogy, cornacHo paaHHbIM Global Impact Investing Network, moxeT npeBbickTb 2 TP/H
ponnapos CLUA.

CouymnanbHoe MHBECTMPOBAHME Kak BOCTPebOOBaHHbIN TpeHn obycnoBnMBaeT ne-
pecTpoiiky 6u3Hec-mofenerl U CUCTeEMbl BHYTPEHHMX W BHELIHUX KOMMYHUKaLuii
Koprnopaumii C y4eToM KOMMIEKCHOTO BO3AENCTBUA BCeX GU3HeC-NpoLeccoB Ha Cu-
CTeMy B3aMMOCBA3aHHbIX SKOHOMUYECKUX, COLMANbHbIX U 3KONOTMYEeCKUX npobnem un
nokasarenei.

Poccuiickne peanum coumanbHOro MHBECTUPOBAHUA, B3aMOAENCTBME KOPMOPATUB-
HbIX 6naro-TBopuTenel 1 bnaro-nonyyatenein Noka Aaneky OT akTyalbHbIX MUPOBbIX
npakTtuk. Moka3satenu Poccum B rnobanbHOM peiTuHre pa3suTisa 61aroTBOPUTENIBHOCTA
HeBbICOKM: rof, Ha3aa CTpaHa Haxogunacb Ha 139-m mecTte. OCcBeAOMNIEHHOCTb 06 UM-
MaKT-MHBECTUPOBAHNN HI3Kas: B MEPBOM HaLMOHaIbHOM UCCIeOBaHNM COLMATbHbIX
VHBECTULMIA, NHALMUPOBaHHOM Accoumaumen meHegxepos Poccum (2019), komnaHmm
NPeACcTaByIN JaHHbIE UCKITIOUYNTENIBHO O KOPMOPATVBHON COLMAlIbHOM OTBETCTBEHHOCTH.

*od umMnakm-uHeecmuposaHuem asmop noapa3ymesaem coyualibHele uHeecmuyuu KoMmnaHuu.
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Tem He meHee B 2020 rogy, no AaHHbIM uccnepoBaHnin «Qopyma [IoHOPOB», KOM-
nnekcHoe uenenonaraHne 61aroTBOPUTENbHON AeATENbHOCTY, OPUEHTUPOBAHHOW Ha
pelueHne coumanbHbiX NPobnem, B KOHTEKCTE MOBbILEHUA YCTONYMBOCTU BU3Heca 1
pa3BUTVA PErVIOHOB MPUCYTCTBUA CTAHOBUTCA AJ1A KOPNopaLuin HOPMON.

OpHVM 13 [eNCTBEHHbIX MEXaHM3MOB afjanTauuy KOpnopaummn K SKOHOMUYECKON 1
coumanbHoi 3GpHeKTUBHOCTY B «HOBOW HOPManbHOCTU» CErOAHA Ha3blBalT KOHLeMN-
uuio cTenkxonpepcrtaa (stakeholder concept), npeanoxeHnHyio B 1984 r. P. 3. OprmaHom
ONA  CTpaTerMyeckoro MeHe[pKMeHTa OpraHu3auuu: Korga Kopnopauma paccma-
TPVBAeTCA Kak COYeTaHMe 3aNHTEPECOBAHHbIX CTOPOH; He TONMbKO KaK WHCTPYMEHT
nonyyeHnsa Npmbbin, HO N Kak 3NMeMEHT SKOHOMUYECKON, COLManbHON, KyNbTypHOW,
NHOOPMaLMOHHOW Cpefbl BO B3aVIMOAENCTBUM C BHYTPEHHVIM U BHELLUHUM OKPYKEHUEM.
3auHTepecoBaHHble CTOPOHbI KOMMAHUW, CTENKXONAepbl, no onpegeneHnto OprmanHa, —
37O nobble UHAMBUAYYMbI, FPYMMbl UAN OPraHM3auuy, CyWeCTBEHHO BAMALWME Ha
NPVHUMaeMble KOMNaHVeN peLleHnsa 1/nnmn oKasblBalowwmeca nog BO3AeNCTBNeM 3Tx
peLieHunin.

KoHuenuua cTenkxongepos, BO3HUKHYB KaK ajibTepHATVBa KJlaCcCMYecKon pen-
TeNIbHOCTW Kopnopaumn, CerogHA BeCbMa TOYHO OMMCHIBAET peanvn KOPnopaTuBHOM
paboTbl 1 NOKa3biBaeT BO3MOXHOCTU MOBbIWEHNA ee 3GPEKTVBHOCTM Ha OCHOBe B3a-
MMOAENCTBMA BCEX 3aMHTEPECOBaAHHbIX CTOPOH, KOTOpble BAMAIOT Ha peanu3auuto
aKTyanbHbIX KOPNOPATVBHbIX CTPATErN.

Ha 3Tux npeAx OCHOBaHbl COBpPEMEHHble MeXAyHapoAaHble CTaHAapTbl Gr3Heca,
B yactHoctu GRI, ISO 26000 n gp. B Poccun, Hanpumep, komnanua MTC ctpout B3an-
MOJENCTBME C 3aUHTePEeCOBAHHbIMI CTOPOHAaMKN Ha OCHOBe cTaHAapTta AA1000 (SES,
Stakeholders Engagement Standard) ¢ yyeTom NpuHLMNOB CyLECTBEHHOCTU U NOM-
HOTbl, OMEpPaTVBHOIO PpearnmpoBaHUA: B KOPMoOpauuy OMpeaesuin Kpyr KIoYeBbiX
3aVHTePEeCOBaHHbIX CTOPOH, @ TakXe KX Hanbornee CylecTBeHHble UHTEPECHI 1 BbICTPa-
MBAOT KOMMYHWKALMIO Ha OCHOBE MOHUMAHWA MHEHWIA, B3rNAA0B, NoTpebHOCTel 1
OXMNAAHNI CTENKXONAEPOB, alEeKBAaTHO Ha HMX pearnpys.

KaKoBbl XxapaKTeprCTUKN CTENKXONAEPCTBA Kak OAHOMO 13 MEXaHU3MOB COLManbHO-
ro nHeectupoanus, KCO n 6naroteoputenbHocTy B 2020 rofy B yCNOBUAX NaHAEMIN
1 «HOBOW HOpManbHOCTW» B Poccnm? HacKonbKo 3Ta [eATeNIbHOCTb COrflacyeTca C Mu-
POBbIMM MPaKTMKaMN 1N TPEHAAMM VMMAKT-MHBECTUPOBAHNA, TO €CTb, MO CYLLECTBY,
COOTBETCTBYET rNM06anbHOMY YPOBHIO 3peN0CTU 1 COBPeMeHHbIM dopmaTtam brsHeca?

B nccnepoBaHuM akTyanbHbIX XapaKTEPUCTVK B3aMMOAENCTBUA CTENKXONAEepPOB
KpynHemnwmx Koprnopauuii B Poccumn, nposegeHHom B 2021 r. «Qopymom [JoHOpoB»,
NPUHANY yyactre 44 KoMMnaHuu, KoTopble paboTaloT Kak B OTAENbHbIX permoHax (26
KoMMaHwuin), Tak 1 no Bcen Poccun (18), a Takxe BeayT busHec 3a pybexxom (33); npes-
CTaBNAT pasnnyHble chepbl GM3HEC-[EATENBHOCTU — OT METANYPriK, SHEPreTUKM O
TeNneKOMMYHMKaLMIN — 1 NPaKTUKYIOT pa3fnyHble GopmaTbl UMNaKT-MHBECTUPOBAHUA.

Ha makpoypoBHe couuanbHas nonuTnka 60MbWWHCTBA KOMMaHUA COOTBETCTBYET
rno6anbHOM NOBeCTKe: Kopnopauuu AeKnapupyioT peannsaumio Lenei yCTonunsoro
passuTna (LYP) OOH (Hanpumep, OO0 AmBawn, lpynna Pycluapo, CaxannH SHepaun
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NHueectmeHT Komnanm Jita., CUBYP, CY3K 1 gp.), npuBepeHHOCTb GOPMMPOBaHNIO
ESG-ctpaterun, koppenupytowein ¢ LYP (Hanpumep, CeBepctanb, YK Cerexa pynn,
AO Kb CntmnbaHk, MAO TpybHaa meTannypruyeckas KOMNaHua u ap.). YCTonunBoe pas-
BUTME AN1A MHOTVX KOMMaHWi, Hanpumep ansa UKEA [1Iom, — 4acTb X «KOPNopaTUBHOro
[HK», 3a60Ta 0 ntogsx v nnaHeTe — ofHa 13 6a30BbIX LLEHHOCTEN.

Kopnopauum n unx cTeikxongepbl elle HefaBHO TPAaAULMOHHO OTMevanu, 4To
3aMHTepeCcoBaHbl B COLManbHbIX MHBECTULMAX, TOCKOMbKY 3TO, B NepBY ouepeab, obe-
CNeynBaeT KOMMaHUN «COLManbHYI0 IMLIEH3UIO» HA BefjleHne AeATeNbHOCTY, a 3HaUNnT,
CHW>KaeT coLuanbHble 1 MONNTUYECKMEe PUCKM Ansa busHeca.

CerofHA upgen COUManNbHOrO WHBECTMPOBAHWA Kak 06A3aTeNbHON KOMMOHEH-
Tbl BM3HECA HAUMHAIOT TPAKTOBATbCA U NPUMEHATLCA BCe 6onee WNpPoko. Tak, GoHp
lpynnbl AOK Cuctema B pamkax NMM3®-2021 nognucan cornaweHue ¢ B36.PO n
agMuHMCTpaumen Koctpomckoi obnacty o 3anycke nepeoro B Poccum npoekTa co-
LManbHOro BO3[AeNCTBMA, OPraHM3aTopoM, MHBECTOPOM M UCMOJTHUTENEM KOTOPOro
BbiCTynaeT ¢oHA 4YacTHOW Kopropaumu. Ha ocHoBe NpAMOro B3aMMOAEWNCTBUA C
npencTaBUTENAMU BacTell PErvoHoB, C KOTopbiMu coTpyaHuuyaer ADK Cuctema,
doHA KaTanornsmposan 1 NPUOPUTMU3NPOBAN COLMANbHYIO NOBECTKY KOPMopaumm ¢
yyeToM NoTpebHOCTEel Pa3BUTHA STUX TEPPUTOPUIA, C OGHOIM CTOPOHBDI, 1 3agay 6u3-
Heca, C [pyrow.

ExxerogHble npamble coynanbHble nHBectuumm Mpynnsl AOK Cuctema npesblwatot
munavapg pyénen. B 2020 r. obwan nx cymma, BKlo4asa OTYUCIIEHNA B KOPNOpaTHB-
HbIll doHA 1 dMHAHCMPOBaHME COBCTBEHHbIX MPOEKTOB KOMMaHuii Mpynnbl, cocTaBuna
okono 1,55 mnpa py6. bnaroteoputenbHbin ®oHa Cuctema Hanpasun B 2020 roay Ha
peanu3auuio cTpaTernyecknx nporpamm 244 826 toic. py6. OTMeTMM, 4TO B MaHAEMUIO
B 3Ty CyMMy BXOAMT 6onee 24 mnH py6. Ha TecT-cuctembl ana anarHoctnkn COVID-19
B pPernoHax, peMOHT CTaHLMM CKopoii nomowm B Tynbckon obnactu. OT BHELWHMX NO
OTHOLUEHWIO K KOPMopaLMmM 1 YaCTHbIX KOMMaHWI Ha peanm3aumio CoLmanbHOM akLymm
«CTpaHa 6e3 Brpyca» 6bino npusneyeHo 385 MH pyb.; BCEro xe B pamkax 3Tol couu-
anbHOM MHULMATMBbI MeAVNLNHCKUM YUYpexaeHnam 1 paboTHMKaM NOMOLLb OKa3aHa
Ha 1,7 mnpg py6.; UTOrosbi 06beM NOMOLLM CO CTOPOHbI Kopropauuu coctasun 1,37
mnpg pyo6.

MpakTuueckn BCe KOMMaHWM Ha3blBaloT cpeau 6a3oBbiX MPUHLMNOB  COLU-
aNbHOTO  WHBECTMPOBAHMA CTpaTerMyeckoe MapTHEPCTBO CO  CTerKxongepamu,
BOBJIEYEHVE 3aHTEPECOBAaHHbIX CTOPOH B peanu3auuio CoLMasbHbIX NPOEKTOB, Hal-
NeXalmnin y4eT MHEHUI 1 OTBETCTBEHHOE MOBefeHNe, 3aKOHHOCTb M 3TUYHOCTb Kak
K/oyeBble NMPUHUMMbI counanbHom peatenbHocTn. pynna PYCAJI, Hanpumep, oc-
HOBHOW LieNbio COLManbHOM CTpaTernm KOMMNaHmm cunTaeT co3gaHune bnaronpuaTHom
CoLManbHOW cpefbl ANA NPOVN3BOACTBEHHON AEATENbHOCTN Yepe3 BHeApeHne yCcTon-
YMBbIX MOAESIEN COLNATbHBIX MHBECTULNI B KOMMIEKCHOE COLManbHO-3KOHOMUYEeCKoe
pa3BuTVE TEPPUTOPUIA C LLMPOKMM Y4acTMeM 3aMHTEPECOBAHHbIX CTOPOH.

[apTHepCTBO 1 CcopepKaTesNbHbIN AMANOor, N0 MHEHMIO 3KcnepToB Komnanun CY3K,
MO3BONAIOT TOYHEE HacTparBaTb COLManbHble MPOrpamMmmMbl Ha MHTEPEChI Pa3BUTHA pe-
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TMOHOB 1 NOBbIWATL 3PHEKTUBHOCTb MHBECTULMIA, CO3LAIOT CUHEepreTnyecknin 3dpdekT
oT paboTbl BM3HECA, OPraHOB BNACTU 1 O6LLECTBEHHOCTM Ha 6naro TeppuUTOpPUii.

Komnanua FESCO BuAuT CyTb CBOEI COLMaNbHON OTBETCTBEHHOCTU B TOM, YTOObI
6bITb HAEXHbIM 1N OTBETCTBEHHbIM MAPTHEPOM /1A BCEX 3aVHTEPECOBAHHbBIX CTOPOH.
[nqa akunoHepoB — co3paaBaTb AOMONHUTENbHYIO CTOMMOCTb, B TOM UMC/e CNOCobCTBYA
Pa3BUTUIO TEXHONOTNIA 1 METOAOB BefeHNA 613Heca, ANA COTPYAHMKOB — CNoCo6CTBO-
BaTb BbICOKOW BOBJIEUEHHOCTM M PACKPLITVIO TBOPUYECKOrO NMOTEHLMANA, B TOM Yncie
yepes MX NpUBNEYEHVe K peannsauny obLeCcTBEHHO 3HAUMMbIX MPOEKTOB. KomnaHuA
BKJ/IOYAET B CMMCOK NPUOPUTETOB OTKPbITBIN JNANIOT U STUYHbIE METOAbI COTPYAHMYE-
CTBa B OTHOLUIEHMAX C AENOBbIMU MapTHEPaMK, BKMaZ B COUMANbHO-3KOHOMMYECKOe
N KyNbTYpHOE pa3BUTME PErMOHOB MPUCYTCTBYSA, a Takke 3ab0Ty 06 3KONOrMYHOCTY
npou3BoAcTBa, 3PpdeKTUBHOE NCMONb30BaHME PeCYPCOB, MPYMEHEHNE HOBELLMX TeX-
HONOMMI 1 NYYLUNX BbICOKOTEXHOMOTMYHbIX PeLleHnii B 06/1aCTy 3alnTbl OKpY»KatoLLei
cpepbl 1 MHOXeCTBO Apyrux onumin. MNokasatenbHo, yto FESCO Hanpamyto cBA3biBaeT
yfnyylleHre KayecTBa KOPMOpPaTVBHOMO ynpasieHna U obecneyeHne perynsapHoro u
MOJIHOTO PACKPLITUA MHGOPMALMU O PeLLEeHUAX N AeATENbHOCTM KOMMaHWK, KOTopble
OKa3blBaloT BO3AENCTBME Ha OOLLECTBO 1 OKPYXKaloLLyto cpeay.

CounanbHO OTBETCTBEHHbBIN M CUCTEMHDbIN NOAXOA K MOHUMAHUIO CYLLHOCTN CTENK-
XONAEPCTBa AEMOHCTPUPYIOT BCE KOMMaHMU-pPecrnoHfeHTbl. Hanpumep, Poctenekom
Npu paHXMPOBaHNY 3aUHTEPECOBAHHbBIX CTOPOH MPVHUMAET BO BHYMAHME KaK CTeneHb
BUAHNA HA OEATENbHOCTb KOMMAHWMN KaXKAOW 3aMHTepeCcoBaHHOW CTOPOHbI, TaK 1 CTe-
neHb 06paTHOro BAUAHMA — KOPMOpaLMM Ha KOHKPETHYIO rpynny CTeNKXONAepos, a
TaKXe nepeceyeHe B3aMMHbIX MHTepecoB. OnpeaeneHne 3anHTepecoBaHHbIX CTOPOH
NPOW3BOANTCA C YYETOM CTENEHN BNVAHUA Ha TEKYLLYIO AEATENbHOCTb U CTPaTermyeckoe
pa3BUTME KOMMaHNW, @ TaKXKe CJTIOKUBLLENCA MPAKTUKN B3aUMOAENCTBIYA C 3aMHTEPEeCo-
BaHHbIMN CTOPOHAMMU, X 3aBUCMMOCTM OT Pe3ynbTaToB AeATe/IbHOCTY KOpropauuu.

JkcnepTbl bnarotBopuTenbHoro poHpa Crctema B CBOe KOPNOPATUBHOW TUMONO-
rM CTENKXONAEPOB BbIAENAIT TPY YPOBHA 3aIHTEPECOBAaHHbIX CTOPOH: 3TO, BO-MEPBbIX,
CTOPOHbI, GopMUpYIoLLMEe OCHOBY feATeNbHOCTM KoMNaHuy (bnarononyyaTeny, KOMaH-
[a 1 OpraHbl yNpaBneHus, JOHOPbI); BO-BTOPbIX, OKa3blBaloL/e CyLLeCTBEHHOE BANAHME
Ha paboTy Kopropauuy 1 GbopmupyioLLre CTPaTerMyecke NPUOpPUTETbI, HO HE UMEIo-
LWMe Ha Hee MPSAMOro BO3AENCTBUA (IKCMEPTHOE 1 NpodeccmoHanbHoe CoobLLECTBa,
coumanbHble NapTHepbl, 06wwecTBo, rocygapctso, CMU); B-TpeTbux, 3anHTepecoBaHHble
B feATeNIbHOCTY KOMMaHUM, HO He OKa3blBaloLLve Ha Hee BNUAHUA (NogpAaLHble OpraHu-
3aLMK, NOCTaBLNKN).

Kpyr cteiixonfepoB, HeO6XOAUMbBIX ANA peann3auum KOPnopaTMBHBIX NPOrpamm
coumanbHoro nHeecTuposaHus, KCO 1 6naroTBoputenibHOCTU, BECbMa LUNPOK U Pa3HO-
obpa3eH y Bcex Koprnopauuii — y4acTHUKOB UccefoBaHWA. bonbLIMHCTBO KOMNaHWA,
HeCMOTPA Ha HecylecTBeHHble pa3nnunsa, paboTatT C TakUMU BHYTPEHHUMU 1 BHeLU-
HMU 3aMHTEPECOBAHHbIMI CTOPOHAMM Pa3fIMYHOrO YPOBHA BANAHWA, Kak BnafenbLibl,
aKLMOHepbl, COTPYAHWNKM KOMMAHWUW, KIVWEHTbl, MapTHEPbl, KOHKYPEHTbI, KpeanTopbl,
6narononyyatenu, NpeacTaBUTeNy BNacTu, MecTHble coobuectsa, HKO, CMW, npodec-
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Cr1oHanbHoe coobLecTso B cdhepe ycTonumoro pa3sutra, KCO, bnarotBoputenbHoOCTH,
coumanbHbIX MHBECTULUIA, @ TaKXKe MeXAYHapOLHble OpraHM3aLmm.

Mpumep nporpammbl «Mama-npeanprHMMaTenb» KomnaHum Amway HarnagHo
MoKa3blBaeT, HAaCKONbKO pPa3HO06pa3Hbl Fpynnbl CTEMKXONAepOB, BOBMEYEHHble B
KOpropaTrBHble NPOEeKTbl COLUanbHOIO WMHBECTMPOBaHUA. TaK, coopraHu3aTopamu
nporpammbl AenaoTca QepepanbHas Koprnopauma No Pa3BUTUID CPERHEro U mano-
ro npefnpvHUMaTenbCcTBa (MpeactaButeny Bnacty), Kommuter no pasBuTHIO XEHCKOro
npegnpvHumatenscta OMOPbI POCCUN (npepcTaButeny MecTHoro coobuyectsa), 6aHK
OTkpbiTvie (MpeactaButenn ¢epepanbHOro U pernoHanbHoro 6usHeca). Mambl-
npeanpUHUMaTEN B paMKax TPEHVHIOB MPUXOAAT B MeCTHble 613Hec-opraHu3auuy,
uTObbI YBUAETL BCE MpoLecchl M3HYTpY (MpodeccnoHanbHoe cooblyectso). B pabote
XKIOPU B PErvioHax y4acTBYIOT KaK Jlyyllrie He3aB/CMble MpeanpruHUMaTeNH, Tak U Npo-
deccroHanbl BbICOKOrO YPOBHA (PyKoBOAWTENM pernoHoB, PR-meHeaxepbil).

OTMETUM, UTO YBENMYEHME KONMYEeCTBa KOMMaHWIA, ANA KOTOPbIX BaXKHO B3aUMO-
JencTeme ¢ npodeccroHanbHbiM cooblecTBoM B chepe yctonumsoro passutua, KCO,
61aroTBOPUTENIbHOCTY, COLMANbHbIX MHBECTULMIA, NO3BONAET 3adUKCMPOBaTb pacTy-
WM YypOBEeHb KOMMETEHUMIA 1 NpodeccroHanama COTPYLHNKOB KOpropaLuuii, pocT
1 PopmMpoBaHMe MHCTUTYyanu3auum npodeccuoHanbHOro coobLiecTBa SKCNepToB.
MouTn gBe TPeT! KOMNAHUA OTMEYAIOT, UTO BHeLHAA NpodeccMoHanbHasa SKcnepTHas
OLeHKa ABNAETCA HeobxoauMbiM $GaKTOPOM PasBUTUA caMoro 6rsHeca. OTO AeMOH-
CTPUpPYeT CyLecTBEHHbIe NPeANOChIIKNA Nnepexoaa K 6onee 3penomy 3tany pa3ButuA
poccuiickor 6naroTBOPUTENbHOCTH.

BblgeneHve npuopuTeTHLIX CTEKONLEPOB OnpeAenaeTca cTpaternamm 6rnsHeca un
peanuAMmn coLnanbHO-3KOHOMUYECKOTO Pa3BUTMA KoMnaHui. Cpefu KnoyeBbix cTell-
KXONAEepPOB, NO MHEHUIO KOMMaHWUN-PECNOHLEHTOB, NNANPYIOT MeCTHble CcoobLIecTBa
(noutn 25%, 11 KomnaHwui), Bnagenbubl, 6narononyyatenu, HKO (no 12%, 5 komnaxwuia),
COTPYAHMKN (0KOMO 9%, 3 KOMNaHWUK).

MecTHble coobLlecTBa OKa3blBalOTCA Cpean NMAEPOB KIOYEBbIX CTENKXONAEPOB,
MOXHO CKa3aTb, «M0 onpefeneHuto». Tak, counanbHble nHBecTuumnn CeBepcTtan Ha-
MpaBfieHbl Ha MOBbIWEHNE KauyecTBa »KM3HW JIIOAEN, KMUBYLIMX Ha TeppUTOpuUAX, rae
paboTaloT ee npenpuATUA. YKpenneHre 1 pasBuTMe MeCTHbIX COOOLIeCTB ABNAETCA
OOHOW M3 KNYEBbIX Lenen NporpaMmbl COLMabHbIX UHBECTULMI KomnaHuu CUBYP.
B Kopnopauuy NOACHAIOT, UTO Yepe3 peanr3aluio MHBECTULIMOHHBIX MPOEKTOB U COLN-
aNbHbIX VHULMATMB, co3aHmne pabourx MecT 1 BbIMNaTy HaloroB B PervoHasbHble U
MeCTHble 6l0fKeTbl OHa paboTaeT Ha 6/1aro MECTHBIX COOOLLECTB, MOBbILIAET OOLLECTBEH-
Hoe AoBepue K KOMMaHWM 1 co3baeT 6naronpuATHble YCIOBKA AN1A pa3BuTUA 61usHeca B
AOrOCPOYHON NePCneKTUBE, YTO COOTBETCTBYET Knaccnyeckomy nogxoay KCO.

«Mbl cunTaem cebsa yacTbio MECTHbIX COOOLECTB 1 aKTVBHO pa3BUBaeM CETb KOH-
CTPYKTVBHbIX B3aMOOTHOLLEHMIA C NIOAbMY, KMBYLLVMMU Ha TEPPUTOPUAX NPUCYTCTBUA
KOMMaHun. Hawm noctosHHble NapTHepbl B peanv3auuy CoumanbHbIX NporpaMmm —
pervioHasnbHble 1 MyHUUMNanbHble agMUHUCTPaLMK, 0bpa3oBaTesbHble yUpexaeHus,
00LLeCTBEHHbIE OpraHM3aLMKN, MECTHbIE XUTENU», — OTMEYaloT B KoMmnaHum CYDK.
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B pervioHax, roe npeanpuATMA KOMMaHWIA ABNAIOTCA rpafoobpasylowmmm, B3au-
MOAEWCTBME CO CTENKXONAepaMi Pa3BMBAETCA MO OCOObIM CLEHapuAM, MOCKONbKY
LienileBble ayAMTOPIMM Yalle Bcero cmellaHHble. Kak otmetnnu B pynne MMK, nogaepxka
COTPYAHMKOB KOMMAHWUW, UX 300PO0BbA 1 611arocoOCTOAHNA — BaxKHelLee coluanbHoe
06a3atenbctBo Ana MMK Kak OTBETCTBEHHOW KOMMaHWM, 3a00TALENCA O CBOMX pa-
60THMKax. [py 3TOM KaTeropum «COTPYAHUKM» 1 «MeCTHble COO6LLEeCTBa» B YCIOBUAX
MarHutoropcka cyLiecTBeHHO nepeceKaloTCA: JO TPeTW HaceNeHuA ropofa Tak uin
MHaye CBA3aHbl C KOMOMHATOM — 3TO NN60 COTPYAHMKN, NGO UX POACTBEHHUKM, 1 KOM-
MaHWA NpepnaraeT 0Co6eHHble PELLEHNA B3aVIMOAENCTBUA ANA TaKMX CTENKXONAEPOB 1
NX OKPY>KEHUA.

PeneBaHTHOe onpepeneHne KilOYEBbIX 3aMHTEPECOBAHHbBIX CTOPOH C MO3ULUN
COLUMaNbHOTO MHBECTMPOBAHNUA MO3BONAET Koprnopauusam 6onee 3ddeKTNBHO Bbl-
CTpavBaTb CTpaTerny He TONbKO MMMAKT-MHBECTULMIA, HO 1 6u3Heca. Tak, B [pynne
CBe3a OTMEeTVAN B YMCie MPUOPUTETHLIX ANIA HUX CTEMKXONIAEPOB MeCTHble CO-
obuecta, npepctasutenein Bnact n HKO. MimeHHO 3TW rpynnbl (@ He TOMbKO
Knaccmuyeckas Tpuaga Bnagenblibl-akLoOHepbl-COTPYLHUKM), N0 Y6eXAeHNIo Kopno-
PaTMBHbIX SKCMEepPTOB, ONPeAensaloT yCnoBUA 06beKTVBHOCTM NOAXOAa K PEeLIeHMIo
No6bIX 3HAUMMBIX 1A KOMMAaHMKN Npobnem, 5GdeKTUBHOCTY NCNONb30BaHNA pecyp-
COB, UX pacnpeneneHuna 1 T.4. AnA COBMECTHON peanv3aunm NnporpaMm 1 NpoeKToB.,
0cobeHHO B KOHTeKcTe uenu Mpynnbl CBe3a Ha nepcnekTusy Ao 2030 ropa: coxpa-
HeHue TPYJOCMOCOBHOrO HaceNeHMsA Ha TeppuUTOpUAX MPUCYTCTBUA KOMMaHWW.
MockonbKy 60nbWINHCTBO NpeanpuATHi Mpynnbl ABNAIOTCA rpagoobpasyowmmu, ot
X AEATENIbHOCTU NPAKTUYECKN NMOJIHOCTbIO 3aBUCUT »KU3Hb 3TUX FOPOAOB U Nocen-
KOB, UTO M BXOAMT B 30HY NPMOPUTETOB KOPNOpaLuu, TOYHOCTb BbIGOpa KioueBbIX
CTeKXO0NIiePOB HECOMHEHHa.

[Moka3aTenbHO  pacwuvpeHne B3aumopencTsuA  Kopropaumn u  HKO, uTo
CBUAETENbCTBYET He TONIbKO O HOBbIX albAHCaX B OTeUECTBEHHOW c1UcTeMe B6narotBopu-
TENIbHOCTW, HO 1 O «CcoLManm3aumm» naHawadTa 61aroTBOPUTENBHOCTY Kak TakoBOW 3a
CYeT opraHM3aLnii HEKOMMEePYECKIX, TO €CTb OPUEHTUPOBAHHbBIX UMEHHO Ha coLManb-
Hble N3MEeHEeHUS.

BbnaroTBOpUTENbHBIE NPOrPamMmMbl MpakTUyeckn 12% KOMNaHUN-PECNOHAEHTOB OCY-
wectenATca HKO Ha napTHepcKux ocHoBaHMsAX. [Tpuuem Bce valle HeKkoMMepuecKkme
opraHu3aumv ABAAIOTCA onepaTopamMm NPorpaMm, HaunHaa OT onpeaeneHnsa counanb-
Hol npo6nembl, YOPMUPOBaAHMA aPXUTEKTYPbI MPOrpamMMbl, ee nnaHa u Ggxeta go
peanu3saumn 1 oueHKn 3¢GeKTUBHOCTI, ja U KOHeuHble 6narononyyatenu onpegens-
to1cA camort HKO, KoTopas BefieT C HUMU OCHOBHOE B3aMOfeNCTBMe.

Hanpumep, MAO PocbaHk paccmatpuBaeT HKO B kauecTBe KOYEBbIX CTENKXOJ-
[EPOB U NMapTHEPOB, VMEIOLWMX HaUOONbLLUNIA NOTeHLMaN AN CO34aHNA MNO3UTUBHbIX
N3MEHEHWI, YTO COOTBETCTBYET OXKMUAAHMIO OCTaNbHbIX cTerkxonaepos. B MAO MeradoH
OTMeYaloT, HaCKONMbKO BaXHO OPMWEHTUPOBATbCA Ha onbIT 1 3KkcnepTndy HKO Kak
K/OYEBbIX MAPTHEPOB: IMEHHO VX KOMMETEHTHOCTb B MHTEPECYIOLWMNX KOMMAHWIO Ha-
NpaBNeHNAX NO3BOJIAET CO3AATb M Pa3BUTb OM3HEC.
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MpakTuyeckn BCe KOMMaHWW MepBbIMW B CMUCKE CTEAXONAEPOB Ha3blBaOT
BnagenbLueB M akuMoHepoB. Koprnopauuy oTMeyaloT, YTO MMEHHO OHW ABNAITCA
K/oYeBbIMY CTENKXONLepaMu, Tak Kak NMPYHUMAIOT pelleHre o Bblgensembix 6tog-
XKeTax, yTBep)KAaloT cTpaTernyeckme HanpasneHua paboTbl. Kopnopauum NoACHAIT,
4TO, HECMOTPA Ha 6ONbLON NPUPOCT MHANBUAYANbHBIX NOXEPTBOBAHWUIA, NPUObLINbL
KOMMaHUM OCTaeTCsA OCHOBHbIM PeCypCcoOM, KOTOPbI MOXET OblTb HaMpPaBneH Ha VM-
NakT-MHBECTUPOBAHMeE.

MopobHoe BecbMa NorMyHoe onpegeneHne NPUOPUTETHbLIX FPYMN CTENKXONAEPOB
CerofiHA, Kak CUMTaloT SKCMepTbl, B GONbLUMHCTBE CIlyYaeB MOXET NapafoKcanbHO CBU-
[eTeNbCTBOBATb elle 1 0 TOM, YTo npobnembl counanbHoro nHeectuposaHus, KCO u
61aroTBOPUTENIbHOCTU, KOTOPble TPeOYIOT HENPEMEHHOTO PeLLeHNA NepPBbIX JUL, BCe
ele He BKIIIOYeHbl B pa3psAg 06A3aTeNbHON TeKyLLe KopnopaTiBHON AeATENbHOCTY,
1 KOMNaHUA NPUMEHAET KNacCUUYeCKUA — BbICTPOEHHbI «MO BEPTUKaNU» — BapuaHT
B3aMMOLENCTBNA CO BCEMU CBOMMU CTeKXongepamu, Npy TOM YTO cama KOHLenums
CTexonfepcTsa OTpaxaeT, Mo CyTU, NPUOPUTET PaBHOMPABHOIO BOB/IEYEHNA BCeX 3a-
WNHTEPECOBaHHbIX CTOPOH.

HecmoTps Ha KoBupa-Kpr3nc, KOTOpbI 3aKOHOMEPHO NPYBEN K N3MEHEHWAM KOPMo-
PaTVBHbIX CTPATErMIA 1N YCUNEHHOMY BHUMAHWIO K BHYTPEHHVM LieNeBbIM ayauTOpUAM,
TONIbKO TPW KOMMaHWM Ha3Banu CBOUX COTPYAHMKOB CTelkxongepamu 6onee npmopu-
TETHbIMU, YeM NMPOYMe 3arHTepecoBaHHble cTopoHbl: AO Faznpom-Mepua Xonaunr, MAO
TpybHaa metannypruyeckaa komnaHua, AO KoHuepH MHHOBaLuMOHHble TexHonoruu.
Mpn 3TOM B paHXMPOBAHWN BHYTPEHHUX TPYMM CTEAKXONAEPOB KOMMaHWN AeMOH-
CTPUPYIOT TOUHYIO GOKYCUPOBKY: TaK, CPeAU MMaBHbIX UHTEPECAHTOB BO BHYTPEHHMX
ayputopuax KoHuepHa VIHHOBaLMOHHble TexHONOMMW Ha3BaHbl B TOM UKC/Ie PYKOBO-
QUTENW NPennpuATUA, KOTOPbIM HeOOXOAVMbI BbICOKOKBaNMOULMPOBaHHbIE Kagpbl
TEXHNYECKUX CreLnanbHOCTeN.

Kakne TexHonoruu B3aMMOAENCTBUA KOMMAHUA U 3aMHTEPECOBAHHbIX CTOPOH
Hanbonee BocTpeboBaHbl 1 3GPeKTBHbI? CUCTEMHBIN NOAXOL K MPOLECCy coumanb-
HOrO MHBECTUPOBAHMA — OT CO3[aHMA KOPMOPATUBHbIX CTPATerviA, X peannsaunm go
oueHKN 3GPEKTVBHOCTM — MPUMEHAIOT NPaKTUYecKkn Bce komnaHuu. Mpu paspabor-
Ke oTaenbHbIX 6n1aroTBOPUTENbHBIX MPOrpamMM yUmMTHIBAETCA Kak oblee HanpasneHve
6naroTBOPUTENIbHON AEATENIbHOCTU KOMMaHUW, Tak U NOTPeBHOCTH cTenxongepos (Ha-
npumep, PErMOHOB), 0 KOTOPbIX KOMMAHKA Y3HaeT y MeCTHOI BnacTu, coobuiectsa, HKO
1 T.4. Kopnopauum yunTtbiBaloT TPEHAbI Pa3BUTMA MMMNAKT-MHBeCTMPOoBaHuA, KCO n Kop-
nopaTvBHOI 611aroTBOPUTENBHOCTY, HOBbIE METOAbl 1 TEXHONOMMM B3aUMOZENCTBIS,
KoTopble Hanbonee akTyanbHbl B TpodeccuoHanbHoOM coobuiecTae.

CornacoBaHne UHTEPECOB KOMMAaHUN U CTEKXONAEPOB MO BOMpPOcamM pa3paboTku
1 peanu3auumn 61aroTBOPUTENbHbBIX MPOrPaMM 1N NPOEKTOB OCYLIECTBAAETCA B paMKax
NPAMOro Amanora C 3aMHTepecoBaHHbIMY CTOPOHaMV B XOAe NeperoBopoB, CO3LaHNA
N OpraHn3aummu COBMECTHbIX paboumx rpynn v NOCTOAHHO AENCTBYIOLWMX KOMUCCUI,
opraHu3auum n nposefeHna KoHdepeHUMin U GOPyMOB, PasNMUHOro poaa cobpaHmii,
COBeLLUaHnN 1 BCTpeu.
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OcHoBHble MPUHLUMBI MHGOPMALMOHHOW MOJUTUKM MPAKTUYECKN BCEX KOMMa-
HA — pPerynAapHOCTb, NOCNefOBaTENbHOCTb U OMEpPaTMBHOCTb MpPeAoCTaBneHnA
nHbOpMaLK; BOCTYNHOCTb, 06 bEKTUBHOCTb, MONHOTA, AOCTOBEPHOCTb 1 CPAaBHUMOCTb
pacKkpbiBaeMbix CBe[IEHUI; PaBEHCTBO MPaB BCEX 3aMHTEPECOBAHHbIX CTOPOH Ha Nony-
yeHune MHPopmMaLMM B COOTBETCTBMN C LENCTBYIOLMUM 3aKOHOAATENbCTBOM, HOPMamu
N TpeboBaHMAMY; HE3aBUCUMOCTb MpPefcTaBieHns MHGOPMaLUMM OT UHTEPECOB OT-
JeNbHbIX N, UAK KX TPYNN; NOoAAepKaHe pasymMHoro 6anaHca Mexay OTKPbITOCTbIO
KOMMaHWM 1 COBIOAEHNEM €€ KOMMEPUYECKUX NHTEPECOB U T.4.

Llenn KoMMyHMKaLmm co cTekxongepamm 1 MHGOPMaLMOHHOrO COMPOBOXAEHNA
COLMANIbHOMO MHBECTMPOBAHNA KOMMAaHWN 3aKpenaAailoT NPOrpamMMHbIMU AOKYMEHTa-
mu. Hanpumep, MNMonntuka o 6narotBoputenbHON CnoHcopckoi nomouyy, OCHOBHble
HanpasneHnsa counanbHbix nHBecTMUMn AOK Cuctema HaleneHbl, B MepBylo ouepefb,
Ha ynyudlleHne KauyecTBa XNU3HW B rOpoAax NpucyTcTeua komnaHuu. B komnanum CY3K
JencTeyeT 6a30Bblii AOKYMEHT MIHGOpMaLMOHHaA NONUTIKA, KOTOPbI onpefensaeT no-
PALOK HPOPMUPOBAHUA 3aNHTEPECOBAHHDBIX CTOPOH O €€ AEATENIbHOCTH, a TaKXKe cepuiA
BHYTPEHHUX AOKYMEHTOB: MHPOPMALMOHHaA CTpaTerns, NAeonornsa, pacnopaamTenb-
Hble JOKYMeHTbI. ExxerogHo no pewenuto MpasneHnsa npuHumaeTca MHdopmalmoHHas
nporpamma, Koppenvpyiowas HanpaeneHa MHGOPMALMOHHON AeATeNbHOCTU B 3a-
BMCMMOCTY OT TEKYLLMX yCnoBui. B komnanun MeTtannovHsect nprHaTa MNonnTtrka no
B3aUMOJENCTBUIO C 3aNHTePeCOBaHHbIMY CTOPOHAMM, KOTOPAas 3aKpenasaeT NPUHLNMbI
1 OCHOBHbIe crocobbl B3aMOAENCTBIA ANA KaxX4ow rpynrbl CTENKXONAEPOB.

Mpu dopmMupoBaHMM cTpaTernii U [OKYMEHTOB MCMOb3YIOTCA pa3HOObpa3Hble Me-
TOAbI 1 noaxoAbl. Hanpumep, NprHUKMNbI COY4acTBYIOLWEro NPOEKTUPOBAHUA, METOAbI
cbopa obpaTHON CBA3W OT KIIOUEBbIX CTEMKXONAEPOB NPorpaMmbl npumeHsioT B NAO
MK Hopunbckuii Hukenb. [TAO MTC npoBoaunT cTpaTernyeckne ceccum no paspaboTke
cTpaTernun, KOMIieKCHble NCCIeAOBaHNA MPK 3amnycke HOBbIX NPOrpamMm, X MOHUTO-
pyHT, OKYC rpynrbl, aHKETUPOBaHNE, 3aBepLUaloLLe MeponpuUATIA MO NPOrpamMmmMam C
nonyyeHnem obpaTHoOW CBA3N.

[na nonyyeHunsa 6onee rny6rHHOrO MOHMMaHNA ONepPaLOHHON CpeAbl MPaKTUYECKN
BCE KOMMaHMW NPOBOAAT OMNPOChI OOLECTBEHHOrO MHEHUSA, YTOObI BbIABUTbL COLiMalb-
HO-3KOHOMMYeCKMe npobnembl, KoTopble TPebyIoT pelleHns, OLEeHUTb OTHOLWWEHKE K
[EeATeNbHOCTY KOMMAHWUW, OTHOLEHME K 611aroTBOPUTENbHOCTM KOMMAHUW 1 T.°A.

B KoMnaHuAx exerofHo pa3pabaTblBatoTCA BHYTPEHHME U BHELLHUE KOMMYHUKaLU-
OHHble CTpaTerum no KiyveBbiM NPoeKTaM, BKOUaLWMe B TOM YiCie MEPONPUATHA
Mo B3aMMOAENCTBUIO C MePCOHANOM, C 061 ecTBeHHOCTbIO 1 CMI.

Tak, B MAO MeracdoH pa3paboTtaHa KOMMIEKCHAA CUCTEMA B3aIMOAENCTBUA CO CTENK-
Xongepamu. KCNepTbl OTMEYALOT, UTO KITIOUEBbIM S/1IEMEHTOM peanu3aumm CoumanbHbIX
nporpamm ABNAETCA CO3faHne NowWagokK (B dopmate 3KCNepTHbIX COBETOB, KOHKYPC-
HbIX KOMUCCUIA, pabourx BCTpeY, [enoBbIx Urp) ansa obcyxaeHua n cbopa obpaTtHow
CBA3M C yyacTueMm MNpeAcTaBuUTENEl FOPOACKUX aAMUHMCTPaUuiA, obpa3oBaTenbHbIX
yupexgeHuin, HKO, akcnepTHoro coobuectsa, COTPYAHUKOB, aKTUBHbIX XKUTeNen 1
LPYruX 3anHTEPeCcoBaHHbIX CTOPOH. Ha 3Tux nnowaakax BbipabaTbiBaeTcA COBMECTHBbIN
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nnaH AeNCTBAN MO JOCTVXKEHWNIO LieNen KaxaoW KOHKPETHOW MpOorpammbl, 3aKpensnsa-
€TCA OTBETCTBEHHOCTb KaXKAOWM 13 CTOPOH, CO3[AalTCA MEXaHN3Mbl MOHUTOPUHIA XOAa
peanv3aummn Nnporpamm, ornepaTMBHO PELLAlTCA BO3HMKalOLWMe CIIOXHOCTW. B Komna-
HMM OLEHKa MPOorpamMmmM OCYLLEeCTBAAETCA Ha BCEX dTamax: pa3paboTku, peanvsauuu,
Mo UTOram 3aBepLUEHNA KITIOYEBbIX 3TarnoB, FOAMYHOrO LMK/a UK BCEro neproga pe-
anv3aumm — 1 BKJIKOYaAEeT Kak BHYTPEHHIOK, TaK 1 BHELLHIOO OLleHKY. Ha 3Tane oueHKu
0COOEHHO BaXHbIM ABNAETCA NpMBieYeHne NPodUNbHbIX BHELLHMX SKCNepTOoB. B KoHLUe
KaXKAoro roga peanusauuy NporpaMmm NpoBOAATCA MEPOMPUATUA C yHacTUEM 3anHTe-
pecoBaHHbIX CTOPOH — Gnarononyvatenei, MecTHbIx coobuiecTs, npodunbHbix HKO,
npepcTaBuTenen Bnacty, npodeccroHanbHbix coobuects, CMU, Ha KOTOpbIX 06CYX-
[AIOTCA AOCTUTHYTble pe3ynbTaTbl U MaHbl MO Pa3BUTMIO MPOrPaMM Ha CrepyoLwni
nepuwog. Mo pe3ynbratam 06CYXAEHWI YTOUHAIOTCA Lenn 1 3ajayn nporpamm, ycTa-
HaBnmBatoTcA HoBble KI13, BHOCATCA N3MeHeHMA B NpOorpaMmbl peanmnsaunmy u nacnopra
nporpamm.

BaHbIM UHCTPYMEHTOM NOYTK [1BE TPETW KOMMAHWUI CYATAOT MOHUTOPWHIY, OCHOB-
HaA LUenb KOTOPbIX — MOJTy4YMTb MCHEPMbIBAKOWME IMIMPUYECKNE U CTaTUCTUYECKNE
[aHHbIe O peann3aLnmn NPOeKTa, OLEHNTb ero BO3AeNCTBME Ha KaYeCTBO XM3HW Nofen
Ha TeppuTOPUAX MPUCYTCTBUA KOMMaHUU. MOHWUTOPWHI MPOBOAWTCA, Kak MPaBuo,
BMeCTe C KOHCYNbTaLMAMN C NPefCTaBUTeNAMM 3aMHTEPECOBAHHbIX CTOPOH: C COTPYA-
HVKaM1 KOMMaHWK, MeCTHbIMK coobLiecTBamu, bnarononyyatenamu, npeacTaBuTeNsamm
Bnactu, HKO.

B komnaHnn CUBYP pgna Kaxpow aygutopum CyLLeCTBYIOT CrneumanbHble KaHanbl
B3aMmopnencTanA. [ina akuMoHepoB 1 MHBECTOPOB, Hanprmep, — NpoBeaeHne obLmnx
cobpaHuin akumoHepoB, 3acefaHua CoBeTa AMPEKTOPOB. [InA cOTPYAHUKOB — McCe-
[OBaHVe BOBJIEYEHHOCTU nepcoHana JHeprua CUBYPa; nynbc-ompochl; nporpammbl
00yueHVa 1 pa3BuTUA; KoprnopaTrBHble T-nnatdopmbl; MeHAeneeBCKMI CNPUHT U T. A.
B naHgemuio paboTaeT BHYTPEHHAA ropAYas NMHNA NO KOPOHaBMPYCY U B3HEC-3THKe.
[nAa KNMeHTOB BaXKHbl yYacTre B BbICTaBKax 1 OTPAC/IEBbIX COI03aX, MPOBEeAEHNE KINEeHT-
CKMX OMPOCOB, MPOEKTbI, HaNPaB/IEHHbIE Ha MOMYNAPU3aLIMIO NPUHLMNOB 6€30TXOAHON
cpepbl, a Takxe ngaetca xypHan CUBYP ana knveHToB. [1nA AenoBbix NapTHEPOB U
MOCTaBLUMKOB NPOBOAATCA ONPOCHI, BCTPEUM, OPraHn3yeTca yyactve B NPOPubHbIX
MepOonpUATUAX, KOHKYpcax 1 penTrHrax. HKO BkntouaeTca B 06LWeCTBEHHbIE CyLIaHNA
1 06LieCTBEHHbIE COBETbI B FOPOAAx NPUCYTCTBISA, @ TaKXKe B MApPTHEPCKIME NPOEKTbI.

KomnaHmn nNpuHMMAOT akTMBHOE yyacTve B MeXOTpacneBblX Y NpodeccruoHanb-
HbIX MepPONPUATAAX CoLManbHOM TemaTuku. Tak. npefctasutenn CYSK yyacTByloT B
meponpuatuax PCMTM, ®opyma [oHopos, rasetsbl Begomoctn, MUPBICa, Accoumaumn
MeHepKepoB Poccuu, LeHTpa Bnarocdepa, AreHTCTBa CTpaTermyeckux WUHULMATUB,
®oHga Hawe 6ygyuwee, TMM PO, ACK, MunakoHompaszsutusa, MY Ckonkoso u ap. B
YCNOBMAX NAaHAEMUW OHJANH.

Komnanun peknapvpyloT MOCTOAHHOE pa3BUTVME BHYTPEHHWX W BHELHWUX Me-
OUAHBIX KOMMYHMKaLUWWA, NPUMEHAA KOMIMIEKCHbI MOAXOA [ANA KOMMYHMKauuu
6naroTBOpMTENIbHBIX NPOrpaMm, NPOEKTOB U akuuii. Hanprmep, coTpyaHUKamu oTaena
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MHbOpPMaLMOHHOro obecneyerns n pabotol co CMW CaxanuH SHepau MHBECTMEHT
Komnanw J11a. exxerogHo popmmpyeTca obLwunii MegunHbIA NnaH KOMNaHWK, yTBepXaa-
€Mbl1 FMaBHbIM MCMONHUTENbHBIM MPEKTOPOM. Micxoaa 13 uenen n 3agay KoMnaHmu,
€XerofgHo pa3pabaTbiBAlOTCA BHYTPEHHME W BHELIHME KOMMYHWKALMOHHbIe CTpaTe-
Ty MO K/KYEBbIM MPOEKTaM KOMMaHWUW, BKOYAKOWMe B TOM YuCie Meponpuatua
Mo B3aMMOZAENCTBIIO C MEPCOHANOM, € obLecTBeHHOCTbIO U CMI. B komnaHuy Takxe
peanusyetca MNonnTmkKa No B3aMMOJENCTBUIO CO CPEACTBaMU MAaccoBO MHbopmaLum
N yyacTuio B MyOnMuHbIX MeponpuaTMax. KOMMyHMKaLMOHHaA cTpaTervsa BKoYaeT
KpaTkoe onucaHue NporpaMmbl, NPoeKTa, NpobnemaTurKy, KnodeBble Te3nchl, Lenb 1
3aflauv, BbI30Bbl 1 BO3MOXKHOCTW, LIeSIEBYIO ayANTOPUIO, KaHaslbl U MHCTPYMEHTbI KOMMY-
HVKaLWK, CPOKM, OLeHKY 3GpdeKTUBHOCTY 1 NNaH MeponpuAaTUii.

Mpynna Komnanwui MNMPOTEK gna BHyTPeHHWX 3aMHTEPeCOBaHHbIX CTOPOH UCMONb3yeT
3NEKTPOHHbIEe PaccbikM Mo pabouein 6ase appecoB, NHTPAHET, KOPNOPaTUBHbIE N3Aa-
HYA, NHGOPMALIMOHHbIE JOCKU, CTeHAbI B oducax AMBU3NOHOB [pynnbl, ANA BHELIHUX
CTENKXONAepOB — couuanbHble ceTu, Nnybnnkauuy Ha oduLmanbHbIX NCTOYHUKAX —
BkoHTakTe, ®eiicbyk, nybnukaumm B npodunbHbix CMU.

Kntouom K BbICOKOMY KauecTBy, Hampumep, npecc-cny»k6bl [AO Poctenekom fB-
naetca cuctema KIS, KOHTPONb KonmuecTBa Ny6nMKaLmMii, OLEHKa KayecTBa TeKCTOB,
onpocbl npegctasutenen CMU o pabote nogpasaeneHus.

KomnaHum HaumHaloT NpakTMKoOBaTb Nepexod OT MapaAvrmbl Auanora v KOMMy-
HMKaLUMIM K napagmrme COBMECTHbIX AencTBuiA. Tak, EBpoXum Hapagy co BCTpeyamu,
CcTpaTernyeckumm Ceccuamu, CeMMHapamu, KpyribIMU CTONaMu CO CTeMKXonaepamm
NepeHOCUT aKLEHT Ha COBMECTHYIO OPraH/3aumio COLManbHbIX NPOrpamMmm 1 NPOEKTOB.
Xopownmn npuMepamn B KOMMAHUW CUYMTAIOT NPOBefEHNe BO BCEX PEervioHax npu-
CYTCTBMA COLMANbHbIX MPOrPamMM COBMECTHO C MECTHbIM UHCTUTYLMAMK (Hanpumep,
MeponpuATUA nporpammbl #20[06pbix[enEBpoXnm), nNpoBeaeHne CTpaTernyeckon
ceccum no paseuTuio ropoga Nnepbopeiicknin guanor B Kosgope.

Manpgemna COVID-19 BHecna KOPPEeKTUBbI B KOMMYHMKaLMN. XapaKTePHbIM MOX-
HO Ha3BaTb coumnanbHoe uHeectpoBaHue B baHke BTB ([MAO), roe Ha GoHe naHaeMun
COVID-19 6bin n3meHeH PpopmaT KOMMYHMKaLMKU C MHCTUTYLMOHANbHbIMU WHBECTO-
paMu 1 aHanUTKamK, BCe MEPONPUATUA NepeBefeHbl B oHNaliH-GopmaT (nposeseHo
157 oHnalH-BCTpeY, 13 HUX 96 — B pamMKax OHNaiH-KOHpepeHUMin 1 poya-woy). B
2020 rogy 3adUKCMPOBaH PeKOPAHbIN POCT KONMYECTBa MHBECTOPOB-YYACTHUKOB KOH-
bepeHL-3BOHKOB MO eXeKBapTaibHOMY packpbiTuio otyeTHocT MCOO — Ha 64% no
cpaBHeHuo ¢ 2019 1.

Bce 6onblue Koprnopauuii OPUEHTUPYIOTCA Ha KaueCTBEHHble MOKa3aTenu coumanb-
HbIX MHBECTULIMIA: LieneHarnpaBieHHOE N3MEHeHMe, yiyyLleHne XN3HY B COObLLeCTBe Kak
NPUOPUTET, KOrfa B KOHEYHOM UTOore 6eHedMLIMAaPOM KaxXaoro NogobHOro NpoeKTa unm
NpPOrpamMmbl CTAHOBATCA BCE XKUTENW PErMOoHa, — OTANYAET MMNAKT-MHBECTMPOBAHNE.

Tak, coumanbHasa geatenbHocTb MAO BoimnenKom (6peHa BunaiiH) HanpaeneHa Ha
ynyulleHre pasnnyHblX O6LECTBEHHBIX ABNEHWIA, KOTOPbIE B TOW U MHON Mepe 3aTpa-
rMBaIOT Kaxgoro.
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3Ty TOouKy 3peHusa paspenaioT B QoHpe Arconic (AO ApkoHnk CM3), nostomy co-
3[jaHue cneunanbHbIX MeCT ANA OTAbIXa 1 TPON AA NPOrynoK B HALMOHANbHOM Napke
Camapckas fiyka CoXpaHAeT SHAEMUYHbIE PAaCTEHNA U NPVBMBAET SKONOrMYECKYyIo COo-
3HaTeNbHOCTb noceTuTenam. KypaTtopbl nporpammbl [yTeBka B npodeccuto BmecTe ¢
KapbepHOW NOArOTOBKOW CBOMX MOAOMEYHbIX — BbINMYCKHNKOB UHTEPHATOB PeLUaloT u
lopuAanyeckme BonpocChl, K Nprumepy, CBA3aHHble C BO3MOXHOCTbIO COXPaHWUTb feTel B
Cembe yYaCTHMKOB NPoOeKTa. JTa AOMOSIHUTENbHAA, MYCTb 1 HE NPeAyCMOTPEHHasA Mpo-
rpaMmori 3a60Ta, MOXET, MO MHEHWIO COTPYAHNKOB KOMMaHWUWM, KOCBEHHO NMPeAoTBpaLLaTh
MOBTOPHOE CUPOTCTBO, MOCKOJIbKY Y BbIMYCKHUKa AETCKOro AoMa chpopmmpyeTca apyras
MOZEeNb NOBEAEHWSA, 1 OH He OTAACT CBOMX AeTell B UHTEPHaAT, byAeT HeCTW OTBETCTBEH-
HOCTb 3a CBOI CeMblo. VIHbIMU CnoBamu, B MTOre MpOrpamMmmMa He TOJIbKO NMOMOraeT, HO
1 MEHAET OTHOLLIEHUe K Npobnemam BbiNyCKHUKOB AETAOMOB B OOLLECTBE U UX XKM3Hb.

3P deKTMBHOCTb NPOEKTOB KOPMOPaLIMU TaKKe onpeensoT COBMECTHO CO CTEKXON-
aepamu. Tak, B komnaHun CaxanuH SHeppu ViHBectmeHT Komnanu JTTa. npumeHsaeTca
cobcTBeHHanA cmctema oLeHKM 3GpGEKTUBHOCTY NPOEKTOB Ha OCHOBE YTBEPXKAEHHbIX
nepemMeHHbIX 1 NMoKasaTenen, NO3BONALWNX MPOBOAUTb KOMMNEKCHbIN aHanin3 npo-
€KTOB KaK 3a OTAesSibHbIN rof, Tak 1 3a BCe Bpema peanv3aumy npoekTa. B pamkax
paboTbl C O6LECTBEHHOCTbIO Ha TePPUTOPUAX NPUCYTCTBUA KOMMAHWUA UCMONb3y-
eT MHCTUTYT KOOPAMHATOPOB, 3a KaXAbIM M3 KOTOPbIX 3aKpenneHa onpefeneHHas
Tepputopua. IMeHHO KOOPAMHATOPbI yHaCTBYIOT B BaXKHENLLMX 3Tanax MPOeKTHOM pa-
60Tbl: KOHCYNbTUPOBaHKE 3aABMUTeNEN NO BOMPOCaM NOATOTOBKM NPOEKTa U TEKYLLMUIA
MOHUTOPWHT MOALEPXKMBAEMbIX 0N1aroTBOPUTENbHbIX MPOEKTOB, a TakXe BbICTpa-
MBaHMe cmucTemMbl 06PaTHONM CBA3U C HaceneHrem Mo BOMPOCam MPOU3BOLCTBEHHOM
[eATeNbHOCTV KOMNaHmn. KoopanHaTopbl MOJAlOT exXeHelleNbHbIN OTYET O MpoAesiaH-
Hol paboTe c MHGOPMaLMet O TeKYLIMX N3MEHEHUAX 1 CTaTyce 6N1aroTBOPUTENbHbIX
NPOEKTOB Ha NOLOTYETHOW TEPPUTOPUN, KOTOPbIE aHANTM3NPYET NPOEKTHbIN TNAEP —
COTPYAHUK OTAena Mo CBA3AM C 06LWEeCTBEHHOCTbI0. 3aKOHOMEPHO, UTO EXXErofHbIi
npoLecc OUeHKU pe3ynbTaToB 6naroTBOPUTENIbHOW AEATENbHOCTU KOMMaHUW OCy-
LecTBNAETCA ABYMA METOAaMU: NPOBEAEHNEM BHYTPEHHEN OLEHKN peann30oBaHHbIX
MPOEKTOB, a TakXe onpoca O6LEeCTBEHHOrO MHEHNA Ha MecTax peanusauyun 6naro-
TBOPUTENIbHbBIX MPOEKTOB.

OueHka 3¢ PeKTVBHOCTU coUmanbHbIX MPOrpaMm NPOBOAMTCA Yalle BCEro METOA0M
couuanbHOro Bo3BpaTta Ha uHBecTMUMU. Tak, AO O6beanHeHHas meTannypruyeckas
KomnaHua B 2017 rogy n B 2021 rogy An1A y4acTUa B OLEHKe NpriBneKasna y4acTHUKOB
nporpammbl: LleHTp nHHoBauwmin counanbHoi cpepbl (UNCC), agpmmHmcTpauuio, couun-
anbHbIX NpefnprHUMaTenei, HEKOMMepUecKue opraHm3aLmm, LO6POBONbLEB.

Taknm 06pasom, HECMOTPA Ha KPU3KCHbIE YCIOBUA <HOBOM HOPMaNbHOCTUY, COLN-
aNbHOEe MHBECTMPOBaHVE B KPYMHENLWMX KOMNAaHUAX, paboTatowmx B Poccum, akTBHO
pa3BuBaetca. B paboTe co cTeinkxongepamy TOUHOE BblLeNeHUe rpynn 3auHTepeco-
BaHHbIX CTOPOH, MaKCMMAJbHO LUMPOKAA NX IMHENKA, KyAa NPYOPUTETHO BKITIOYAIOT He
TONbKO BafenbLeB 1 akKLMIOHePOB, COTPYAHMKOB 1 NpefcTaBuTeNeln BNacTu, HO MecT-
Hoe 1 MexayHapopHoe coobectBo, HKO, a Takxe npodeccmoHanbHoe sKcnepTHoe
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coobuectBo B chepe yctonumsoro passutusa, KCO, GnarotBoputenbHOCTH, coumanb-
HbIX MHBECTUUMIA, 1 TnbKaa GOKYCMPOBKa Ha B3aMMOAENCTBUN C HAMW, paclupeHue
CneKTpa oTpacneii 61aroTBOPUTENbHOCTM CBUAETENLCTBYIOT O pacTyLiemM pa3Hoobpa-
311 3TOTO HaMpPaBNEHWA KOPNOPATUBHOM AEATENbHOCTY 1 POCTE BAUAHUN COLMANbHbIX
VNHBECTULMI U KOHLEeNUun CTeNKXoaepoB B Poccun.

AKLEHT Ha B3aMMOAENCTBUE He TONbKO C 6narononyyatenamm, HO C MECTHbIM CO06-
wecteom, HKO gemoHcTpupyeT Bce 6onee 0TBETCTBEHHOE OTHOLIEHMe Kopropauuii K
CBOEN coumanbHon Muccun. C6anaHCUPOBAHHDBIV MOAXOZ K B3aMMOAENCTBIIO CO BCEMM
rpynnamu CTeKxosiAepoB, NOCTOAHHOE B3aVIMOAENCTBUE C LieNeBbIMY ayAUTOPUAMY,
pacliypeHrie 1 akTUBM3aUna MegUIAHOTO NPUCYTCTBUA He TONbKO B popmaTe rofoBbIX
0TYeTOB, COOpaHUIA, CeCCUin, HO 1 BnarofapsA NOCTOSHHON MHULMALUN HOBbIX MPOEKTOB,
NPOABMXEHMIO MMMAKT-VHBECTUPOBAHNA B F00aNbHbIX 1 KOPNOPATUBHBIX COLMalb-
HbIX CETAX, Ha COOCTBEHHDBIX U BHELIHUX LIMPPOBBIX KaHaslaX MO3BOJIAET FOBOPUTL O TOM,
YTO KynbTypa COLMANbHOTO MHBECTMPOBAHMA Ha KOPMOPATMBHOM YPOBHE HauMHaeT
npeBpaLLaTbca 13 CyOKyNbTypbl B CyLLECTBEHHOE YCIoBMe paboTbl KOMMAHWIA.

Poccuiickne peanum n norvka B3anMogencTBMA KOMMaHWA CO CTeMKxongepamu B
LienoM CBUAETEeNbCTBYIOT B NOMb3y HGonee 3penoro 3tana pa3sBuTUA COLMANbHOro UHBe-
CTMPOBaHWA, KOPMOPATUBHOW COL{MANIbHOWM OTBETCTBEHHOCTU 1 6/1aroTBOPUTENBHOCTM
1, 3HAYMT, PacTyLLen 3penocT OTeUeCTBEHHOTO BU3HeCa, MOCKObKY KOMMNaHUM BUAAT
B CBOUX LieNieBbIX ayAMTOPUAX YXKe He NPOCTO bnaromnonyyatenei, COTPYAHUKOB UK No-
TpebuTeneil, HO IMYHOCTN.

MimeHHO Takne KauecTBeHHble u3MeHeHuA no3sonunu pynne Ceesa onpepenvTb
aKTyanbHY0 MUPOBO33PEHYECKYIO KOPMOPATUBHYIO MaKCUMy COLMASIbHOTO MHBECTU-
poBaHuA: «Mbl HeCeM N3MEHEHVA B MUP Yepe3 HALLUX COTPYAHNKOBY.
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PA3NIEN 2
PESYIbTATDI [IPOEKTA

METOJ0NOrHA PEATHHTA

MeTogonorua peituHra «Jlugepbl KOPNOPaTUBHOWM 61aroTBOPUTENBHOCTU» Npes-
YyCMaTprBaeT 3KCMEePTHYK OLEHKY KayeCTBeHHbIX KpuTepueB. KonunyecTBeHHas
nHPOopMaLMA cobMpaeTcsa AN UCCNefoBaTENbCKIX Lieneil.

OueHka 1 popMupoBaHMe pelnTUHIa NPONCXOAUT cnefyiowmnm o6pasom:

1. JaHHble aHKeT, NpefoCTaBNEeHHbIX HA PENTUHT, aHANV3MPYIOT YNeHbl SKCNEePTHOrO
XKiopu. Kaxayto aHKeTy OLleHMBAET HECKOIbKO dKCNepToB. ECnu npu oueHKe BO3HMKaKOT
CyLIeCTBEHHbIE PAaCXOXAEHUA, MPUBNEKAOTCA AOMONHNUTENbHbIE SKCNepTbl. B 60nbLunH-
CTBE CNy4YaeB PYKOBOLCTBO MO OLEHKe NOAPa3yMeBaeT fMana3oH BO3MOXHbIX 6annos
N YUNTbIBAET SKCMepPTHOE MHeHMe. [ToMUMO 3TOro, SKCNepTbl GOPMUPYIOT BbICKa3blBa-
0T MHeHVe No pe3ynbTaTam aHaiv3a aHKeTbl B LieIOM, KOTOPOe Tak»Ke OLeHUBAeTCA B
6annax. Mo pe3synbtaTam GOPMUPYIOTCA CpeaHMe 6ansbl Mo oLeHMBaeMbiM BONpPOCam
1 B LLEeNOM MO OLEHNBAEMbIM pa3feniaM aHKeTbl, a TakxKe Mo O6LLel OLEHKe KCMepTOoB.

2. Ha ocHoBaHUW MonyYeHHbIX CpepHux 6annos dopmupyoTca pedTuHr. Mpu 3Tom
YUMTbIBAKOTCA CpefHme Gannbl Kak No pasfenam aHKeTbl — acneKkTaM OLeHKH, Tak 1 no
OTAENbHbIM BOMPOCaM.

Kateropun peituHra:

« A+ Jlngepol.

Pe3ynbTaTbl MO BCEM OLIEHMBaEMbIM BOMPOCaM aHKeTbl He MeHbLue 75% oT Mak-
CMMasIbHbIX BO3MOMHbIX 3HAaYEHUIA.

+ A Jlyuwas npaktuka.

Pe3ynbTaTbl MO BCEM OLieHMBaEMbIM pa3fenam aHKeTbl B CpeJHEM He MeHbLue
75% OT MaKCMMasbHbIX BO3MOXHbIX 6annos.

+ B+ lMNepepoBas npakTumka.

Pe3ynbTaTbhl N0 BCem oLeHnBaeMbiM pa3fesiaM aHKeTbl B CpeiHEM He MeHblue
50% OT MaKCMManbHO BO3MOXHbIX; HV O OG4HOMY BOMPOCY pe3yfbTaTbl He MEHb-
we 25% OT MakCMMasnibHO BO3MOXKHbIX.

+ B Xopolas npakTtuka.

Pe3ynbTaThl N0 BCem oLeHMBaeMbiM pa3fesiaM aHKeTbl B CpeJHEM He MeHblue
50% OT MaKCcMMasbHO BO3MOXHbIX 6annoB.
+ C+ Pa3BuBaioLlanca npakTuka.
Pe3ynbTaTbl 06LLel SKCNEPTHOM OLEHKIM aHKETbI YsleHaMu Xtopu 6osbLue 50%
MaKCUMaJIbHO BO3MOXHbIX 6annoB.

+ C QopmmpyoLLaaca NpaKkTuKa.
Bce octanbHble.

MeTogonorus peiTuHra npefctasneHa 8 2020-m rogy komnaHueli EY B Poccum, paspabo-
TaHa Ha 6a3e nepBUYHOI MeTogoNOrMK «JTAEPbI KOPMOPATUBHOW 6NArOTBOPUTENBHOCT»
CeTN ayanTOPCKO-KOHCaNTUHIoBbIX drpm PwC coBmecTHO ¢ Dopymom [JoHOpOB.
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HTOrW

CNHUCOK YUACTHHKOB NPOEKTA «/THTIEPbI KOPAIOPATHBHON
bIIATOTBOPHTENBHOCTH — 2021»

Coca-Cola B Poccun
En+ Group
EY

JTI Poccua
(Ox.T.N. Poccus)

KPMG

Polymetal

Samsung Electronics
X5 Group

ABCOJIOT,
WHBecTnymoHHanA Mpynna

Anbda-baHk
AMB3W
ApkoHuk CM3
AOK «Cucrema»
bank BTb
BUOKAL
BkycBunn

BopokaHan
CaHkT-lNeTepbypra

Bomxckuii Tpy6HbIN 3aBOA,

BocTouHo-Crburpckan
XenesHas gopora —
dunuan PXKL

BbimnenKom (6peHa
BunaiiH)

[aznpom HedpTb
la3npom TpaHcras Yxta

la3npom-Megma XonguHr

Pe3ynbTaThl NpogkTa

[opbKoBCKas »kene3Has
nopora — dunuan PK

EBPA3
EspoXum
MKEA [IOM

KoHuepH MIHHOBaLUMOHHble
TexHonorun

Jlepya MepneH
Maruut
MakpgoHanac
Mera®oH
MetannonHsect
MMK

MTC

Hectne Poccua
HedTtnca
HOPHWKENb

ObbenHeHHasn
MeTannypruyeckas
komnaHua (OMK)

OKPYCAN
MpokTep 3Hg Mm6N
MpomcBAzbbaHK
MPOTEK

PX [ (Poccuiickme
enesHble Joporn)

POCBAHK
Poctenekom

Pyclnapo

Pycckas meaHas KomnaHmA
CAN CHP

CaxanuH dHepaXmn
MHuBectmMeHT Komnanu JTta.

Ceesa

CEBEPCTAJIb
Cerexa rpynn
CnbaHTpaunt

Cnburpckas YronbHas
JHepreTuyeckas KomnaHus
(CY3K)

CBYP
CnTnbaHkK
TuHbKOGD BaHk

TpaHcnopTHasA rpynna
FESCO

Tpy6Has meTannyprudeckas
komnaHus (TMK)

®unun Moppwuc
WHTepHawHn B Poccnn

XeHp> Motop CHI'

JKCOH Hedreras Jiumntepn,
ornepaTtop NpoeKTa
Caxanut-1

IOXHO-Ypanbckas xenesHasn
popora — dunman PX[

fAm PectopaHTc Pawa

flHcceH, nogpasgenexHve
bapmaLeBTNYECKUX
ToBapos OO0 [I>koHCOH &
I>KOHCOH
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PEATUHT A+

la3npom HedpTb
MeTannownHsect
MTC
HOPHWKEJ1b
OK PYCAN
CcbyP

PEATUHT A

Coca-Cola B Poccuu

AMB3M

AQOK «Cuctema»

AddunuposaHHble KomnaHum “Ounun Moppuc MHTepH3WHA"
EBPA3

O6bennHeHHasa MeTannypruyeckas komnavma (OMK)
Poctenekom

CaxanuH SHeppxn MHBectmeHT Komnann JTtg.
CEBEPCTAJIb

Cunbupckan YronbHasa JHepreTndeckas Komnaruma (CYIK)
Tpy6Has meTannypruyeckas komnanusa (TMK)

JKkcoH Hedreras Jlnumutes, onepatop npoekta CaxanunH-1



I HOMUHALHM

«lyuwas nporpamma (npoexT), cnocobeTaylowas npodieccHoHanM3aLA HEKOMMEPYECKOro CeKTopan
apTHep HomuHaww: MuHMCTEpCTBO 3KoHOMUuECKoro passuTs Poccuiickoi Denepaumn

EBPAS 1AD « MK «HopunbCkuit Hukenb»
0K PYCAR
“ A0 «Ta3npom-Megwa Xonusrs
[poexTHbIii whTeHcuB «Co3paem. Axceneparop HKO Mporpamnta «PRO_COEACTBHEN

Bonnowaem. Ouenusaenn»

«lly4was nporpamma (npoexT) B chepe NoFILEPKKM Hayky 1 06pa3oBaHHsin
NapTHep HomuHauwu: MUHMCTECTBO HaykM M Bbicluero 06pasosatus Poccuiickoi Gepepaum

A0 «hnbdpa-banke  NAD «PycTuppon

[IAD «BbivnenKonm»
AdK «Cucreman (6penp Bunaiin)

linchposas Onnait- CTunenpuansHas Konkype Haswratop ns abuTypuenTos
obpasoatenbhas  nnatdyopma ana nporpamma CTYEHYECKNX
onnaitk-nnatgpopma  npocpeccuonanchoro  «hnbda-ancy NPoeKTOB
BCEPOCCHFACKOH 06yuenus n «JHeprus passuTisn
nporpammbl niocneayHLero

npocyopHeHTALMA M TPYROYCTPOICTBA

o6yuenns «UPTB  CnEuManucToB ¢
Gynywee» Hapuratop  pasHbiMiu BULaMK

[N aOUTYPUEHTOB  MHBANMZHOCTH

Pe3ynbTaTbl NpoeKTa
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«lyywas nporpamma (MpoexT), HanpagnenHas Ha NofEPXKKY KyNbTypbl M HCKYCCTBAN
apTHep HomuHauu: MunucTepcTBO KynbTypbl Poccuiickoit Menepaumm

AD «OMK»
000 «Xexp3 Morop CHI»
“ i
[Tpoex «bonbias mysbika Ans [Vl — ropopn yauBHTeNbHbIX Nogei «JleTcKan KHUra: oT U3aTeNbCTBA 10

ManeHbKHX» GubnuoTexu»

«ﬂyluuau KopnopaTtuBHad nporpamma coLHanbHbIX HHBECTHLMIi B TEPPUTOPHUAX B KOHTEKCTE yCTl]VI‘IVIBUI'U pasBuTHa
W CTpaTeruu Busnecar

(lapTHep HomuHauwH: Poccuiickwii CoKo3 MPOMBILINEHHUKOB W TIPEANPUHIMATENEI]

000 YK
000 «flepya Mepnen MAD «MTC» «METAIOUHBECT»

A0 «MNK «EBpoKumn Bocrok»

1120]1o6pbixflen Boccranosnenwe  TypucTueckue Komnnexcnas «lltuypl u cTanby. «[1AD «CeepcTanb»
EspoNim TOPOLCKOI Cpefibl ayanorugbl nporpaMma 1 OTBY «[lapBuHcKuii rocynapcTBeHHbIi
# COXpaHeHve ot MTC MOLEP)KKY PETHOHOB  3aNOBEHHK» - COTPYRHAYECTBO BO UM
KynbTYpHOil NpUCyTCTBHS B Bynywero opnos Pycckoro Cesepan.
WLEHTHYHOCTH nepHoz Nakgemun
ropofoB

«lyuwas nporpamma, cnocoficTaytouLas oBecneyexHio reHiepHoro paBeHcTBan
lapTHep Homwnauuw; CoeT EBpasuiickoro xeHckoro Gopyma npy Cosete Peepaunn Depepanboro Cobpanns
Poccuiickoi Denepaum

Polymetal International
Komnanms EY logpaspenetie GhapMaLeBTHIECKWX TOBAPOB

n «fliccenn 000 ((ﬂ)Kl)HEl)H § ﬂ)Kl)HCUH»

lporpanma EY «[lenobie enugurbin (Y Accounaums «Kexuwwnbl B fofbisatoweit - 06pasoBatenbhas WHHLMATHBA NS LIKOMb-
Entrepreneurial Winning Women™program) otpacau Poccinn Huko WISTEM?D

CneyuansHbiti 0uniom 3a pasgumue xeHckozo nudepcmea OO0 «Am PecmopaHmc Pawia»
Heart Led Women
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«ly4wan nporpamma, cnocobeTeyoLLas YCTORYMBOMY Pa3BUTHID C NOMOLLbH TPAHTOBBIX KOHKYPCOB [nyuwwuii
TPaHTOBBI KOHKYpC]»

MlapTHep HomuHaLu: DOHL NPE3MAEHTCKUX rPaHTOB

000 YK «Merannouneect»

A0 «[aanpum HedhTb oCaxan Inepmi HusecTveHT
Komnanu Jirg.»
fpaHmma Kokypc «PopHble ropoga» TpantoBblii koukype BMECTE! C mowm  «flnan copedcTBHS PA3BHTHIO KODEHHbIX
Topozom Mano4HeNeRHbIX Hapofos Cesepa

CaxanuHckoii 06nacTiy: ycToitumoe
pasBUTHeE Ha OCHOBE rPAHTOBbIX KOHKYPCOB

«ly4wag nporpamma, cnocofcTaylousas peanusauwn leneit Yetoituusoro Passutug O0H no oBecneyenmo 31oposbs,
3710poBoro o6pasa xu3Hu U Gnarononyums YenoBeKa B HHTEPECaX YCTOAYMBOTO PasBHTHAY

Naptrep Homuwauw:00H B Poccum (06veunennas Nporpamma 00H no BHY/CIUTl - OH3AC, Undpopmauonkbii
I{ewp O0H B Poccuitckoii Depnepatyum)

AD «CY3Kn

A0 hnbdpa-banke  AD Kb «CunGankn

lporpamma Pacwupetme lporpamma «Mol BbiBHpaem [lporpamma paHHero BMeLaTencTea
«nbeha-3npon 3KOHOMMYECKHX 3,0p0BbEN «)/BepeHHoe Havanon
BO3MOXHOCTEH
# ynyuLUEHHe
Garononyyus niogieii ¢
WHBANHHOCTbIO NYTEM
TPyROYCTpOiicTBA

KPMG

CneyuanbsHeili OUNIOM 3a HOBAMOPCKOE UCNO1b308AHUE NOOX0008 K TUYHOCMHOU
momusayuu y4acmuukos npoekma [1AO «Cesepcmarneb»

«Jlydwas nporpavma no NoACPXKKE MHKPO- W Marnoro NpesnpHHIMATenbCTBa B Poccuin
lapTHep HomuHaLww: DoHA PervoHaNbHbIX couManbHbIX nporpamm «Hatue Byaywiee» npu nofepxKe

f1AD «CHEYP XonpHr AchhMnMpOBaHHbIE KoMTaHAH «DHAHN
Moppuc Hrepawnn» 8 Poccuu

A0 «CesepcTanb»
n MMAD «TMK «HopunbcKkmii Hukenb»
[poexr «ArentcTao [opopckoro Passutus» HHoBauwoHHbIfi Gu3Hec-HaBuraTop Kowkypc GecnpoueHTHBIX 3aiiMoB Ha
passuTHe 6u3Heca B leyeHrckom okpyre
Mypmanckoii o6nacTi

Peaynbrathl npoexTa il



«ly4uras nporpamma (npoexT) B cdhepe 3KoNpOCBELIGHHS
Mapep HomuHauyw; 06uiecTBeHHbI hopym «Ikonorusy

OK PYCAN

[Iporpamma «Jenenas BonHan

Maxgonanpc Coca-Cola B Poccuu CHeYP
Moii 3xoflexb - Kablit ieHb Tepputopuu Ge3 oTxonos Beepoccuiickuit NpoCBETHTENbCKMI NPOEKT

«Bmpau XU3Hb NNAcTUKa»

000 «/lepya Mepnen BocTok» 000 «Hecne Poccusin

"pﬂEKT «Jlecomatmsi»; BOCHTaHHE 0CO3HAHHOTO OTHOLLEHKS K IkonbHas nporpamma «Mbl-TBoOM Ipy3ban
pecypcam fieca y MoJIof0ro NoKoneHus

CneyuasnbHbil OunioM 3a MHO20/1emHuUl 8K/1A0 8 IKOJT02UYECKOe NnpocaelyeHue HaceneHus Poccuu
OAO «PXK/[]»

Cneuuaﬂbe"J 0unJIom 3d 8Kk/1a0 8 passumue 3Koj10eu4eckoeo mypusma
MAO «Pycludpo»

CneyuasnbHbIl OuNIoOM 3a COXpaHeHue yHUKanbHoU 3kocucmemsl 0718 6y0yujux nokoneHuli
AO «CY3K»

CneyuanbHeili OunsIom 3a KOMNJeKCHbIl N00X00 K peanuzayuu ESG-npuHyunos
Ha npomeiwneHHom npednpusmuu AO «Bomxckuti mpy6HbiIl 3a800»
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I YNEHBI XHPH U IKCMEPTI

basanees Oner

PyKoBOAUTENb fienapTamenTa no
COLanbHbIM BONpocaM Komnanwu Crescent
Petroleum (brmuuit Boctok)

Benexwn Anecanpp

amectutens fupekTopa lenapramenta
rOCYAaPCTBEHHO MONOLEXHOI MOAUTHKM
1 BOCTIMTATENbHOM eSTENbHOCTH
MutoBpHaykm Poccun

Bepewaruna Exatepua

| TeHepanbHblil JUPEKTOp areHTcTaa
«(TpaTeruyeckve KOMMYHUKaLM

bawkmposa bra
[enepanbHblit fupexTopa b «PeHopan

bnaros Wpuit BoiiuexoBuy KoncTanTHH
Tupexop Lientpa KCO PervonanbHbli copeTHk IOHIMAC

nn. llpaiicsoTepxaycKynepc, 110 BOnpocaM B3aHMOfEiCTBHS

BLUM Cnery C OpraHamm BnacT

bobbinés Cepreit [epacumoa CBeTnana

lapTHep, nporpammHbiil JupexTop NIpoeKTHoro
odwica «CTpaTeruut 1 NPaKTUKK YCToiuMBOD
pa3BuTHs, pykosoguTen Ullkonbl KCO

i yctoitunporo passutst MMILBS «MUPBHC»

3asepyloLvit kadeppoii, .34, npodeccop,
3aCNYXEHHbIA fesTeNb Hayku PO,
pykoBogTenb l|enTpa BuoakoHoMuKM 1
3K0-HHoBaLuit MY

[openuk Anexcangp

llomowHuk [eHepansHoro aupexTopa no
B3aUMO/IEHCTBHHO C MEXAYHAPOHbIMU
opratusauusivi, MexrocynapcTeenHas
Kopnopauus Passutus

bonjibipeBa Anekcanpipa

HenonHuTenbHbIi LupexTop
I} Dopyma lonopos

Bawykosa Mapua

HenonuTenbHbli AupexTop
HaumoHanbHoii ce
[no6anbHoro forosopa 00H

[ycbkosa Mapus

[enepanbHblit fupextop OTBYK «llentp
KyNbTYPHbIX CTPATEr i 1 NPOBKTHOrO
ynpaBeHHsn

YneHbl HopK 1 3KCNEpTbI 53
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llaiiman Cepreit

[lupexTop, pykoBofwTENb FpynMbl Mo
0Ka3aHuto ycnyr B oBnacTu ycToituMBor
passutis 8 Poccun, EY

[Ibauenko Oner

HavanbHuk oTena opranusaumn
coUManbHbIx npoexToB MiHo6pHayku
Poccuu

Esnamnuesa TatbaHa

HauanbHuk oTaena passuTis chepbl
HEKOMMEpUECK¥X OpraHu3aui
[lenapramenTa passuTis CouyanbHoi
cepbl U CEKTOPa HEKOMMEPYECKNX
oparhu3auyit MusakoHompassnTus Poccin

Esnaw Hnug

Crapwumii 3KCNEpT rpynnbl Mo 0KasaHiio
yenyr 8 ofnactu yctoiiuusoro passutis, EY

Xapos Auppeit

JamecTuTenb reHepanbHoro AupexTopa
QTBYK «lleHTp KynbTYpPHbIX CTPaTErHil U
NPOEKTHOTO YNpaBAEHHs»

Xurynuna 0nug

HenonuTensHbli pupeTop onpa
«Hatwe bynywiee»

4 MBarosa Exarepuna

[loueHT fienapTamenTa cTpaTeruyecoro u
MEX[IyHapOJIHOr0 MeHeXMeHTa, Bbiciuast
lkona busneca, HHY BILI3

Wmaesa [y3enus

TeHepanbHblii LUpeKTop AHanuTHYeCKoro
Lientpa HAGH

Kam6onos Mapat

Benywwi coBeTHuK 0TaENa OpraHu3aLMK
coumanbHbix npoexTos MiHobpHayku
Poccuu

Hauanbhuk Otena monuopunra QIBYK
«lleHTp KynbTYpHbIX CTpaTeruii
i NPOBKTHOTO YNpaBAeHus»

Konbinosa [anuxa

CoBeTHuK YnpaBneHws KopnopatuBHoii
OTBETCTBEHHOCTH, YCTO/YMBOrD
PasBUTHS 1 COLUANBHOTD
npennpuiumarensctea PCN

Kowenesa Hatanbs

JKenept no oueHKe, MeXXyHapopHbli
KOHCYYbTAHT B 0671ACTY MOKUTOpHHTa
OLEHKH Nporpamm

- Kystewuos Bnagumup
| Nnpexrop HuchopmationHoro
Llentpa O0H 8 Poccun

'l TleoHosa TaTbsHa

He3asucumblii kcnept, npenofiagateNb
10ueHT) Kacheipbl MUPOBO/E 3KOHOMMKM
MEX/yHapOLHbIX OTHOLIGHHi! (aKybTeTa
MeXxgyHapopHbix oTHoweHwi HBJIA PAHXuTC




Hosak Kamuna

Hesasucumbiii 3kenept no yeTodumBOMY
PasBUTHI0

Canpana Buweii 1.

CnewywanbHblii CoBETHHK llcnonHuTenbHoro
TupexTopa, unex npasnenns IOHINIC

Capkucosa Ceetnana

PykoBoguTenb npoexToB
Mopywma [loHopos

Cepepa Mapraputa
3amecTuTenb TEHepanbHoro JUpexTopa

10 napTHepckum npoextam AHO
«HauyoHanbHbIe NpUopUTETbI»

Co6ones Hropb

CoBeTHuK [eHeparnbHoro JupexTopa
(DoHpa MPE3MTEHTCKAX TPaHTOB

YnbaHosa Onbra

TupexTop AHO «061iecTBERHbIA dopym
«JKonorus»

YneHbl JKIOPU 1 3KCNEpTbI

MeokTucToa Enena

YnpaBnstoLLyii AMPEKTOp No KOPMOpATHBHOI
OTBETCTBEHHOCTH, YCTOMMBOMY PasBUTHID
1 COLMaTbHOMY NPENPUHUMATENbCTBY

| Poccuiickoro coto3a NPOMBILLNEHHUKOB U

npenpUHuMaTened

XoHakosa Hatanba

Hesasucumbiii akcnept

' YepHbiwkosa Enena

pe3upenT bnaroTBopuTeNbHOrO hoHfa

| «YmHas cpefar

Yykanus Unbs

[eHepanbHbiii upexTop Gonpa
NPe3UIEHTCKMX TPaHTOB

(lnuna Mapuna

TIOKTOP (hUMONOTHYECKYX HayK, npodheccop
P3Y umenm I.B. inexanosa, AupekTop
06pa30BaTeNbHbIX W HAYUHbIX MPOrpaMm
HaumonanbHoii npemuy CepeBpanbiii NTyuruk

Il|ep6atkua Mapus

(TBETCTBEHHbITE CEKpETaph

b\ Cosera Espasuiickoro Xenckoro dopyma

npu CO Gepepanshoro Cobpanus PO
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I 0 NIOBEIMTENAX PEATHHTA

@H\3IIPIIM [a3npom HegTb

Mpouecc ot6opa AnA GpMHAHCMpPOBaHNA OTAENbHbIX NPOEKTOB B cpepe Kopno-
paTuBHOII 6naroTBOpPMTENIbHOCTY 1 COLNANbHbIX IHBECTULMIA

KoopauHaumio 6narotBoputenbHol AeAatenbHocT [asnpom HedTu ocyliectBnset
Komuccna no 6narotBoputenbHocTh. Kommccna ocywectnseT oblyee pykoBOACTBO
npoueccom pa3paboTku 1 peanusaumm MNporpammbl coLManbHbIX MHBECTULMIA KOMMa-
HWW 1 NPYHMAET OKOHYaTeNIbHOE peLleHne NPW PacCMOTPEHUM 06PaLLEHNIA, CBA3AHHbIX
C afpecHol 6naroTBOpUTENbHOCTbIO. [a3npom HedTb OKasbiBaeT GNaroTBOPUTENbHYIO
nomoLb GU3NYECKM NMLAM, OPraHM3aLMAM 1 YUpexaeHnam, CrnocobCcTBys KX pas-
BUTMIO 1 COBEPLUEHCTBOBaHWIO. bnaroTBoputenbHas LeATeNbHOCTb OCYLIECTBAAETCA
B COOTBETCTBUU C GpOPMYIMPOBKON KOPMOPATUBHON MUCCUK (B YacTW YeCTHOrO 1 OT-
BETCTBEHHOrO BefeHMA OM3Heca), a TakKe KOPMOPaTVBHbIMUA LIEHHOCTAMU, KOTOpble
0603HaueHbl B KopriopaTnBHOM KopeKce. Kputepuem peanvsaummy 6narotBOpUTeNibHbIX
MPOEKTOB ABNAETCA UX COOTBETCTBME NMPUHLIMMNAM OKa3aHusA 6naroTBopuUTenbHON NOMO-
LM 1 OCHOBHBIM HanpaBeHnAM 6naroTBopuTeNnbHON aeAatenbHocTY [a3npom HedTu. Ana
obecneyeHnA akTyanbHOCTU AaHHbIX MOMOXKEHUI B KOMMAHUM PEryifapHO NPOBOAATCA
CoLManbHO-5KOHOMMYECKME NCCNEA0BaHUA B PErMoHax MpucyTCTBUA U NCCefoBaHNUA
COLManbHO-NCHXONOMMYECKOro KMmata B paboumx KOMneKTBax NPeanpuAaTAi Kom-
naHuu. KnioueBbiMM HanpaBneHUAMU appecHon 6narotBopuTenbHor nomoww MAO
[a3npom HedTb B pamkax nporpammbl «PogHble ropofa» ABnAeTcA GpUHAHCUPOBaHMe
HEOTNOXHOW MeANLIMHCKON MOMOLLM AETAM, a TaKKe OKa3aHMe MOMOLM COTPYAHMKaM
KOMMaHUW, MX AETAM U Cynpyram, MonaBLUMM B CIOXKHYIO XKU3HEHHYIO cUTyauuto. B To xe
BpPeMsA KOMMaHWeln paccmMaTpuBaloTCA 3anpochl 1 MO APYrM HanpaBneHAM afpecHoin
6naroTBopuTenbHOM NomoLum. Bce obpalleHrs, nocTynaroLme B KOMNAHMIO U CBA3aHHble
C appecHoln 6naroTBOPUTENbHOCTBIO, PaccMaTpmUBaloTCA Ha Kommccrm no Gnarotsopu-
TenbHocTU. Mpn GopMrpPoBaHMM NPOrPamMMbl COLMANbHbIX MHBECTULIMIA N PAaCCMOTPEHNM
obpalyeHunin Ha Kommccnm no 6narotBopuTenbHOCT OTO0P 3aABOK Ha PprHaHCMpOBa-
HMe OCYLeCcTBAAETCA B COOTBETCTBMM C OCHOBHbIMU MPUHLMNAMU, OnpesenieHHbIMA B
Monutuke 6GnaroTBOpUTENbHON AeATeNbHOCTM Komnauun (https://irgazprom-neft.ru/
upload/iblock/e16/255aed8d190d8f2adb3608b7c9edeal2.pdf)

Cuctema ynpaBneHUA 6naroTBOpuUTENbHON [eATENbHOCTbIO/COLMAaNbHbIMMN
NHBECTULMAMN

B komnaHum lasnpom HedpTb GYHKLMOHMPYET CreumanbHbli KOnnernanbHbii op-
raH — Komumccua no permoHanbHOM NOIUTHKE, B COCTaB KOTOPOW BXOAAT MpeACTaBUTENN
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CTPYKTYPHbIX NnoapasgeneHnii KopnopaTuBHOIO LieHTpa 1 JOYEPHMX OPraHn3aLuii KoM-
naHuu. MNpepcepatens Komnccnyn no pervoHanbHOM nonutrke — uneH [lpaBneHus,
3aMeCTUTeNb reHepasbHOro AMPEKTOPa MO KOPMOPaTVBHbIM KOMMyHUKaumam. B uncno
3afay KOMUCCUM BXOAWT ayauT obLLero maccuBa coumanbHbIX MPoeKToB fasnpom HedTn
1 ee fOYEPHNX OPraHN3aLMI B KITKOYEBbIX PErVOHaX AeATENbHOCTY KOMMAHWN 1 yTBEPX-
[EHNe pervoHanbHbIX E€XerofHbIX MPOrpaMM COLMaNbHbIX WHBECTUUMA. KnoueBble
BOMPOCbI, CBAA3aHHbIE C AeATENbHOCTbIO KoMMccum, BbIHOCATCA Ha 3acedaHus [NpaBneHmns
KomnaHunu. Peanr3auma nporpamm coumasnbHbIX MHBECTULUIA B KITIOUEBbIX PernmoHax ae-
ATENIbHOCTU KOMMaHMM HaXOANUTCA B BefieHUn [lenapTameHTa perroHaibHOro pasButus
KopnopaTBHOro LieHTpa, KOTOPbIN OCYLLeCTBAAET 3Ty feATeNbHOCTb B MAapTHEPCTBE C
rofpasneneHraMM KopropaTUBHbIX KOMMYHUKALMIA JOUYEePHMX O6LLEeCTB KOMMAHNN.

Bce obpalleHns, nocTynaowye B KOMNaHMIO 1 CBA3aHHble C afpecHon 6naroTBo-
PUTENBHOCTBIO, paccMaTpuBatoTcA Ha Komuccnm no 6narotBoputenbHOCTU. KntoyeBas
3afaua 3Toro KonmermanbHOro opraHa — oLeHKa NocTynatoLwmx B KomnaHuio obpalleHumi
N NPUHATUE peLLeHnii no obpalyeHuam. Mpeacenatens Kommuccm no 6narotBOpUTeNbHO-
CTV — HavanbHUK [lenapTameHTa permoHanbHOro passuTus. Kpome Toro, K peanusauum
nporpamMmm Mp1BEKaloTCA NapPTHEPbI 13 YACA HEKOMMEPYECKMX M UHBIX OpraHmn3auui,
ABNAIOLMNXCA IKCNEPTaMK B pefieBaHTHON chepe NPOeKTOB.

B pamkax peanu3sauum oTaenbHbIX NPOEKTOB NporpamMmbl «<PogHblie ropoga» BbiCTpau-
BaeTcA COOCTBeHHasA c1CTeMa BHYTPEHHe KoopanHauum paboumx npoLeccos.

§¢ MeTa/UIOMHBECT METa]'I]](]MHBECT

-

KnioueBasn sanHTepecoBaHHas CTOPOHa

MeTannouHBecT BUAWT CBOEN Liefblo CO3AaHne LeHHOCTU ANA 3auHTepeCcoBaHHbIX
CTOPOH (CTENKXONAEPOB) COMNACHO VX MHTepecaM 1 NoTpebHOCTAM. 1A AOCTUXKEHUA
3TOW LieNin Mbl BbICTParBaemM cuctemy 3GpHeKTMBHOIO B3aUMOAENCTBIMA CO CTeNKXONAe-
pamu, NCnonb3ya pasfinyHble crocobbl B3aMOAENCTBUA 1 KaHabl KOMMYHUKALUN 1
yaenana ocoboe BHYMaHWe COBEPLLEHCTBOBAHMIO CUCTEM ABYCTOPOHHEN KOMMYHUKaLK
1 nonyyeHuio obpatHon ceA3n. B KomnaHum npuHaATa MonnTrka no B3aMmMoaencTauto
3aMHTepPeCcoBaHHbIMY CTOPOHaMU, KOTOpas 3aKpennaeT MPUHLUKMbI 1 OCHOBHbIE CMOCO-
6bl B3aMMOAENCTBUA ANA Kaxow rpynmnbl oTaenbHo. B paboTe ¢ 3anHTepecoBaHHbIMU
CcTopoHamy KoMnaHma coxpaHAeT NPUBEPKEHHOCTb ClefyoLyM NPUHLUNaM:
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— OTKPbITOCTU: obecrneyeHre NPo3payHoi AeATENbHOCTM U MPEAOCTaBNeHNE UC-
yepnbliBalolen UHOPMaLMM MOCPEACTBOM UCMONIb30BAHUA PA3/IMYHbIX KaHAJOoB,
BK/toYaa HedrHaHCOBYIO OTUYETHOCTD;

— CywWecTBeHHOCTN: pOpPMUPOBaHMe CTpaTeruy pa3BUTAA U BeAeHWA COOCTBEHHOM
[eATeNbHOCTM C YYETOM UHTEPECOB CTENKXONAEPOB;

— MoCNeAo0BaTeNbHOCTY: NOCe0BaTENbHOE MHGOPMIMPOBaHMe 06 STanax aeaTenb-
HOCTU 1 KOPPEKLUA AeNCTBU B COOTBETCTBUN C peakLuuen, No3nLMaMm N OXKUAAHUAMYN
CTEKXONAepoB;

— MOMHOTbI: MAaKCMMaNIbHO BO3MOXHbI OXBAT UHTEPECOB U OXMAAHWUI, B3rNAA0B U
NoTPebHOCTEN, @ TaKKe MHEHWA MO 3HAYMMbIM BOMPOCaM HAa OCHOBE NMOCTOAHHOTO B3a-
VIMOJIENCTBMSA;

— pearvpoBaHnA: ONepaTUBHO pearmpyeT Ha 3anpochl 3aMHTEPECOBAHHbIX CTOPOH
N CTPEMUTCA YAOBNETBOPATb UX OXKMNAAHNA.

STanbl Npouecca MOHUTOPUHIa N OLLEHKN

KomnaHuA BblgenaeT cnepyoLme 3tarbl NpoLecca MOHUTOPUHIA U OLEHKN:

JTan pa3paboTKM NPOrpaMmbl: U3y4atloTcA OXKMUAAHNA 1 NPUOPUTETbI XKUTENEN Perno-
HOB, OPraHOB BNlACTW, COTPYAHUKOB KoMnaHuy, oLeHnBaeTca obLecTBeHHasA 3HaUMMOCTb
npobnembl, Ha peLleHne KOTOPOW HamnpasfieHa MporpamMma, NMpPOBOAATCA MCCnefoBa-
HMA B 06NacTn BANAHKA Npobnembl Ha 613HeC KOMNaHUW. Ha OCHOBaHUK 3TUX JaHHbIX
pa3pabaTbiBaloTcA Nporpammbl 1 nokasatenu 3GPeKTMBHOCTI, KOTOpble AOMKHbI ObITb
AOCTUIHYTbI NO pe3ynbTraTam ee peanv3auum.

ITan peanv3aumm NPorpammbl: OTCIEXKBaeTcA MHGopMaLMaA O peannsauum nporpam-
Mbl, OLIEHUBAETCA PeannCTUYHOCTb AOCTUPKEHWA HaMeYeHHbIX rokasaTenen, no mepe
HeobX0AMMOCTI NPOUCXOUT NX KOPPEKTMPOBKA.

STan noABefeHNA UTOrOB: NPOBOANTCA aHANIU3 Pe3y/bTaToOB NMPOrPaMMmbl, OLEHVBaET-
CA couymanbHbIi pe3ynbTaT An1a bnarornonyyatenen, BIUAHNE pe3ynsTaToB NPorpaMmbl Ha
[EeATeNbHOCTb KOMNAaHUW, M3Y4aeTCA OTHOLLEHME K NPOrpaMmaM 3auHTepeCcoBaHHbIX CTO-
POH, aHanM3npyeTca oTHoLWeHne K nporpammam CMW, pykosoguTtenen n CoTpyaHMKOB
KOMMaHuw.

[inAa Kaxpon KopnopaT1BHOW COLManbHOM MPOrpamMbl OLEEHVBAETCA ee pe3ynbTaThB-
HOCTb (CTeneHb AOCTUMKEHUA 3amjlaHUPOBAHHbBIX Pe3y/bTaTOB/COOTHOLWEHNE PeasnbHO
BOCTUMHYTBIX M 3aMiaHNPOBaHHbIX Pe3ynbTaToB). [laHHbIN KpUTepUIn NPUMeHAETCA Ana
oueHKM 3GpdeKTVBHOCTM NPOrpamMM Ha 3Tane 3aBepLueHus. Kputepuin paccumtbiBaeTca
KaK OTHOLUeHMe peanbHO AOCTUrHYTbIX M 3anaHMPOBAHHbIX Pe3ynbTaToB MPOrpamMm.
OueHKka coumanbHbIX NporpaMmm B KOMNaHUm oCyLLeCcTBAAETCA Kak CAaMOCTOATENbHO, Tak
U C NPVBNIEYEHNEM BHELLUHNX KOHCYNIbTAHTOB, 001aaloLLMX OMbITOM OLIEHKM COLManbHO
OPVEHTUPOBAHHbBIX MPOrpamMM U, B YaCTHOCTY, KOPMOPATUBHbIX COLManbHbIX NPOrpamMmm
C LeNnbto MPUHATYA CTPATErnYeCcKmnx peLleHmnin OTHOCUTENbHO Pa3BUTKA U COBEPLLEHCTBO-
BaHVIA NPOrpaMmbl.
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OMVITC m:

Cuctema ynpaBneHUs 6naroTBOpuUTeNnbHON [eATENbHOCTbIO/COLMANIbHbIMMN
NHBECTULMAMN

CoseT anpekTopos u MNpasneHne MTC ABNAIOTCA rMaBHbIMY OpPraHaMu ynpasfieHUA
coumanbHbIMM MHBECTULUAMU 1 61aroTBOPUTENbHOCTH. K X KOMNETEHLMAM OTHOCKTCA
yTBEPXKAEHME CTPATErnm KOMNaHNM B COOTBETCTBUM C LIENAMN YCTONYMBOrO Pa3BUTUS,
KOHTPOJIb 3a ee BbINOfHEHNEM U oueHKa dbdekTnBHocTU. CoBeT gupektopos MTC
€XEerofHo yTBepKAaeT oTyeT 06 YCTONUMBOM Pa3BUTHM U OTBEYAET 38 MOHUTOPWHT MO-
KasaTesnien AOCTVPKEHNA Liesiel MPOEKTOB 1 MPOrpamm.

[na nnaHMpoBaHWA, KOHTPONA W oueHKM 3PEKTUBHOCTM 6GnaroTBOPUTENbHOW
LeATeNbHOCTM B KOMMaHuW BepeT paboty HabniogatenbHbiii CoBeT no 6narotsopu-
TeNIbHOCTW, YNeHamu KoToporo asnalTca Buue-npesnaeHTtol MTC. KoopanHaLMOHHY0
byHKUMIo BbINoNHAET [INpeKTop MO BHELIHUM KOMMYHUKaLMAM 1 CBA3AM C 06LeCTBEH-
HOCTbIO M PYKOBOAWTENb NOAPa3aeneHna 61aroTBOpUTENbHBIX Y COLMANbHBIX MPOEKTOB.
B peanusaumio n ocselueHne 61aroTBOPUTENbHbBIX NPOrpaMm BOBJIEYEHbI BCE COTPYA-
HVKU NOApPasfeNneHnsa no BHEWHUM KOMMYHMKALMAM U CBA3AM C OOLLeCTBEHHOCTbIO,
B TOM YMCJSIe PermoHasbHble CNeumanncTbl, @ TakKe BONOHTePbl KoMnaHuu. KomuteT
no KCO aBnaeTca coBelyaTenbHbIM OPraHOM, KOTOPbIV CO3faH B LieNIAX KOOPAUHaLMKM
napTHepcKux nporpamm, cosgaHna KCO-cpeabl BHyTpu KomnaHmm, He3aBncmmonm npo-
Bepku OTyeTa 06 ycToumBom pa3sutun. OpraH BKoYaeT bonee AeCATU BOBAEUEHHbIX
nogpasaenieHnin KOMNaHuu.

MoHumas, uto cywecTByowme B MTC NpakTVKn KOPNOPaTUBHOIO ynpaBineHnsa u
nporpaMmma CouuanbHbIX MHBECTULWIA ABNAIOTCA OAHUM U3 GpaKTOPOB MPUHATAA UH-
BECTULMOHHBIX pelleHnin noptdenbHbiMK MHBecTopamu, B MapTe 2021 roga Coset
aunpektopos MAO MTC yTteBepaun cospaHne ESG Komuteta (KomwuTteta no kopmo-
PaTMBHOMY YMPaBfIEHMIO, SKONOrMYeCKon N COLUMAnbHON OTBETCTBEHHOCTW) MNyTeMm
npeobpa3oBaHnA AeicTBytolWero Komureta no KOpnopaTMBHOMY ynpaBieHuio C pac-
wrpeHrem chepbl ero KomneteHUMn 1 obnactein BHUMaHWA. OyHkumen KomuteTa
ABNIAETCA KOHTPOJb 32 BHEAPEHMEM 1 BbINOJHEHVEM MPUHLMIOB YCTOMYNBOrO pas-
BUTWA, @ TaKXKe COAeicTBMe opraHam ynpasneHua MTC B dopmmpoBaHun obuieit
cTpaTerMn B OTHOLLEHMM BOMPOCOB KOPMOPATVBHOMO yNpaBneHns, SKONOrnYeckon 1
coumanbHOWM OTBETCTBEHHOCTH.

BmecTe ¢ Tem YacTb 61aroTBOpUTENbHbBIX MPOEKTOB BbIMOJHAETCA KOPMNOPATUBHbIM
6narotBopuTenbHbiM doHaom BO «Cuctemar». MTC nprHumaeT yyacTue B pabote poHpaa
Ha HeCKONbKMX ypOBHAX. Ha Bbiclem ypoBHe npe3ngeHT MTC BXOAUT B COCTaB BbiC-
Lwero opraHa ynpasneHua ¢oHga — Coseta. Ha onepauroHHoM ypoBHe [lupektop no
BHELUHM KOMMYHMKaLWAM 1 CBA3AM C OOLECTBEHHOCTbIO KypupPYeT 1 Cornacyet Bce
npoekTbl, peanusyemble bO «Cuctema» Ha noxepTBoBaHMA MTC B TeyeHMe ropa.
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N3mepeHne BNuMAHUA KopnopaTuBHOU 6naroTBoputenbHoOW peATenbHoCTU/
CoLMaNbHbIX IHBECTULMI, X Pe3yNbTaToB Ha MHGOPMaLIMOHHOE MoJie KOMMaHUN

* exeHepenbHbIn MOHUTOPUHr CMW ¢ akueHTOM Ha KnioyeBble coLManbHble Npo-
rPaMmbl SKOCUCTEMHbBIX KOMMaHWI Ha Tepputopumn PO;

* eXemMeCAYHbI MOHUTOPUHT MexayHapoaHbix CMU (no konuyectsy ynommnHaHumn B
MeAra CoLManbHbIX MPOEKTOB BEAYLUMX KOPropaLmn);

+ BHELIHME MapKETVMHroBble UCCNeAoBaHNUA U pe3ynbTaTbl GOKYC-rpynmn, oueHu-
BAIOLMX YPOBEHb Y3HaBaemMoCTU couuanbHbix nporpamm/Bknag MTC B ycTonumsoe
pa3BuUTre o6LeCcTBa 1 NX COOTBETCTBME CyLIECTBYIOLE CoUManbHON NOBeCTKe U 3a-
npocam Ha peanun3aumio COLNOKYIBTYPHbIX MPOEKTOB B CTPaHE;

+ 3amepbl NPS (MHAeKca NoTpebuTenbCcko NoANbHOCTY);

* AYAMT COLMANbHbIX CETEN MPOEKTOB (KakK B LIeIOM MO KOMMAHWUW, Tak U MOMPOEKTHO).

OCHOBHble NMapameTpbl 3aMePOB: KOIMYECTBO UHPOPMALMOHHBIX NMOBOAOB, MX CO-
OTHOLLEHNE C KOHKYPEHTaMu, TOHanbHOCTb ynoMuHaHun MTC, nx cooTHoweHune ¢
TOHAJIbHOCTbIO YNOMUHAHMA KOHKYPEHTOB, OXBaT ayAUTOPUY, YPOBEHb BOBNIEYEHHOCTH
nonb3oBaTens (4na NoCTOB B COLMANIbHBIX CETAX), PaHXMPOBaHMe (MPUMEHMO AnA pe-
NyTaLMOHHbIX NCCNefOBaHNN).

HOPHUKE/b

HOPHMKENDb

KaHanbi gna KOMMyHUKaLnm ¢ BHYTPEHHUMM 1 BHELUHMMW 3aHTepPeCcOBaHHbI-
MW CTOPOHaMm

Bo B3avMOOTHOLWEHMAX C 3aUHTEPEeCOBaHHbIMU CTOPOHaMK KOMMaHWA npuaep-
XKMBAeTCA OCHOBOMOJAraloWMX MPUHLMMOB: yBaXKEHVE 1 yYeT WMHTEPECOB, MHEHWM,
NPeAnoYTeHN, BKIOUAA yBaXeHNe UCTOPWK, KynbTypbl, Tpaguuuin, obpasa Xu3Hu
N Hacnenua Xutenen TeppuUTOPUiA XO3ANCTBOBAHMA; OTKPLITOCTb M MPO3PavyHOCTb;
6e3ycnoBHoe cobniofeHne 3aKOHOAATENbCTBA, YUeT POCCUNCKUX U MEXAYHAaPOAHbIX
CTaHAApPTOB; OTBETCTBEHHOE BbIMONHEHUE NPUHATLIX 00fA3aTenbcTB. CornacoBaHue
VHTEPEeCOB KOMMaHUW 1 CTENKXONAEPOB N0 BONPOCam pa3paboTkum 1 peanunsaumm bna-
roTBOPUTENbHbIX MPOrPamMM 1 MPOEKTOB OCYLLECTBNIAETCA B paMKax NPAMOro guanora
C NpefCcTaBUTENAMYN 3aUHTEPECOBaHHbIX CTOPOH NOCPEACTBOM NPOBEAEHWA NEPEroBo-
POB, CO3AaHWA 1 OPraHy3aLy COBMECTHbIX PaboUMX rpynmn v MOCTOAHHO LENCTBYIOLNX
KOMWCCWIA, OpraHu3aummn 1 nposeneHnsa KoHdepeHUnin 1 GopymMoB, pasnnyHoro posa
cobpaHuii, coBelaHnin 1 BCTpey. HopHrKenb nprmeHsAeT pa3HoobpasHble cnocobbl
B3aMMOZLENCTBNA C 3aMHTEPECOBaHHbIMM CTOPOHAMI: COBMECTHble paboune 1 3KcnepT-
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Hble rpynnbl, y4actne B pa60Te PYKOBOAALNX OPraHOB N KOMWUTETOB, COornaweHna o
COTpyAHNYeCTBE, ny6n|/|qu|e MeponpuAaTuAa N MHOTue gpyrue.

Mpumep ncnonb3oBaHNA pe3yNbTaTOB OLIEHKU

B 2017 rogy KomnaHuAa UHMLMUPOBANa KOMMIEKCHYIO OLeHKY 61aroTBopuUtenbHONM
nporpammbl «<Mup HOBbIX BO3MOXHOCTEMN». [10 pe3ynbTaTam oLeHKM 6binv cienaHbl cne-
JyioLme BbiBOAbI:

+ HEO6XO[MMOCTb YCUNEHWA SKCNEPTHOCTM MECTHOTO coobLiecTBa 1 GOpPMMPOBaHUA
nyna permoHasibHbIX SKCNePTOB;

« TOYeYHas 1 cucteMHan paboTa ¢ npefcrasutenamu HKO, komnnekcHoe obyyeHue n
dopmrpoBaHue NnpodeccmoHanbHbIX U HaANPOGECCMOHaNbHbIX KOMMETEHLWIA;

+ HeO6XOAMMOCTb PaACLUNPEHNA CNEKTPA NPOEKTOB M BO3MOXHOCTEN NOLAEPKKM AN
paga ayautopuii (poanTeNH WKONbHUKOB, FOPOXKaHE, KOPEHHble ManoyncieHHble Ha-
poabl n 1.°4.).

B pe3ynbTaTe NpoaHanu3npoBaHHbIX UTOFOB M BbIBOJOB OblNv NpeanpuHATHI cnegy-
loLve N3MeHeHMA B GNaroTBOPMTENIbHON Nporpamme:

1. PaclwupeHa nuHeiika BO3MOXKHOCTEN 1 ONLMIA: NOABMAACh MPOrpamMmma MobunbHo-
CTV anA npodeccrnoHanos (travel-rpaHTbi);

2. Kactomn3auuma n cneurannsauma paga npoekTos (NpoekT MNepemeHa: HaurMHaeTcA
c Te6s, LIGA IMAKE n 1.4.);

3. DopMUpoBaHME CUCTEMHBIX W B3aMOCBA3aHHbIX MOAYNEN BHYTPU NMPOrpamMmMbl:
KOHKYPC coumanbHbix npoektos, Akcenepatop HKO, coumanbHO-KOHCTPYKTOPCKOe
6topo.

lLl PYCATT (K PYCAN

Mpouecc ot6opa AnA prnHaHCMPOBaAHWNA OTAENbHbIX NPOEKTOB B cdhepe Kopno-
paTuBHOI1 611aroTBOPUTENbHOCTY 1 COLMANbHbIX UHBECTULMNIA

DriHaHCUMpOBaHME OTAENbHbIX MPOEKTOB OCYLIECTBAAETCA HAa OCHOBaHUW Crlepy-
IOLUMX MEXaHN3MOB: — Ha OCHOBaHWU pelleHnit KomuTteTa no coumanbHON MOanTUKe
KOMMaHUM MO UTOraM KOMMIEKCHBIX UCCIEeR0BaHMNIA CoOLManbHOM chepbl TeppuTopuii
NPUCYTCTBMA B pamMKax MPOrpammbl KOMIMJIEKCHOMO COLMANbHOr0-3KOHOMUYECKOro
pa3BUTUA TEPPUTOPUIA; — MO COMMALIEHNAM O COLMANIbHO-3KOHOMUYECKOM COTPYA-
HNUYEeCTBE C MYHVLMMNANbHBIMI/PETVIOHANIbHBIMU OPraHaMU BRACcTU C NPeAnpUATUAMM
KOMMaHUW; — Ha OCHOBaAHUM KOHKYPCHOTO 0TOopa B pamMKax COLMabHbIX MPOrpaMm
KoMMaHuu.
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Peanusauna nporpamm coumanbHbIX MHBecTUUUiA B Poccum mn 3a pybexom mnpo-
BOAMUTCA C YYETOM KYNbTYPHbIX, HALMOHANbHbIX M WHbIX OCOBEHHOCTEN MECTHbIX
coobuwect. C 310l Uenbio PYCAJT B3aumogencTsyeT ¢ opraHamy rocyfapcTBeHHOro
N MYHULMNANbHOTO YMNpaBneHna B PermoHax NpuCyTCTBMA B pamMKax COrfalleHun o
COLMaNIbHO-9KOHOMMYECKOM COTPYAHMYECTBE, a TakKe BefeT MOCTOAHHbIN Ananor ¢
MeCTHbIMM COO6LLECTBAaMN, 3aHTEPECOBAHHbBIMI CTOPOHAMW, BKIIOUAET UX B NPOLIeCChI
pa3paboTKy 1 COrNacoBaHUA peLleHnin coumanbHomn nonutuku OK PYCAT.

DriHaHCMpPOBaHME MPOEKTOB MO COrMalleHMAM O COLMaNbHO-3KOHOMUYECKOM
COTPYAHNYECTBE MPOUCXOAWUT C YUYETOM COLMANbHOM MOAWUTMKM KOoMMaHuu, cdop-
MWPOBAHHON ANA KOHKPETHOro MyHMLUMManbHOro obpa3oBaHusA, MO pe3ynbTaTam
KOMMIEKCHBIX MCCNefoBaHUiA coumanbHon cdepbl, onpefeneHna 3HauMMbIX COLW-
anbHbIX Npobnem 1 NoTeHUMana pa3BuTna Tepputopuin. HaunHaa ¢ 2017 roga aHanus
notpebHocTen 6eHedprLapoOB, UK NpeLnNpPoeKTHaA oLeHKa, MPOBOANTCA B popmaTe
perynapHbIX KOMMIEKCHbIX NCCNIef0BaHUIA coLManbHOM chepbl Ana onpeneneHuns Kio-
UeBbIX COLManbHbIX NPo6nem, NPUOPUTETOB COLMANbHOW MNOANTUKA KOMMAAHNN 1 TOYEK
pa3BuTMA B ropodax NpUcyTCTBUA.

N3mepeHne BNuMAHWA KopnopaTuBHOU 6naroTBoputenbHoOW peATenbHOCTU/
CoLMaNbHbIX IHBECTULUI, X Pe3yNbTaToB Ha MHOPMaLMOHHOE NMoJie KOMMaHUN

OK PYCAJ1 cTpemunTCA K MakCUMasibHOWM OTKPLITOCTU M MPO3PavHOCTH, MHGOpMUpyeT
00LLecTBeHHOCTb 0 AeATeNnbHOCTU KomnaHum B coumanbHol chepe 1 npefocTaBnaet
OTKPbITbIA JOCTYN ANA BCEX 3aMHTEPECOBaHHbIX CTOPOH K MHbOpMaLuy 0 cpefcTaax,
BblAENAEMbIX Ha KOHKYPCHOW OCHOBe. KOMMNaHWA MCNoNb3yeT pa3finyHble KaHanbl UH-
dopmurpoBaHuA 0 xofe peanusauuy 1 pesynbTatax NMpPOEKTOB, OCYLECTBAEHHbIX NpK
ee nopaepxke. [laHHble 0 611aroTBOPUTENBHO, CMOHCOPCKOW MAN NHOW GUHAHCOBOW
nomoLy, okasbiaemornnt OK PYCAJT, nybnukytotca B oTueTax o AeATenbHOCTH B obna-
CTW YCTOMYMBOTO Pa3BUTVA, MOANEXAT Pa3MeLLeHMIO Ha KOPMOPaTNBHOM NopTase 1 Ha
cneumann3npoBaHHbIX pecypcax B ceTn VIHTepHeT B nopAaKe, yTBepKAEHHOM BHYTPEH-
HAMW HOPMATMBHbIMK JOKyMeHTamu. [pecc-cnyx6a KomnaHuu ocylectsnaeT yuyet
KonnyecTBa nNybnmkaumini o coumanbHbix NpoekTax KomnaHum B Meana (exxemecsayHo),
B pAe PervioHOB NPOBOANT UMULKEBOE NCCnefoBaHMe B GOpMe SKCNepTHOro onpoca
npefcTaBuTenel 3anHTEPeCcOBaHHbIX CTOPOH, B paMKax KOTOPOro M3y4yaeTca OLeHKa
penyTauun npeanpuatuin PYCAJa, a Takxe obLiee BocnpuATre AeATeNbHOCTY KOMMa-
HWW B PervoHe, BKNoUas MHGOPMMPOBAHHOCTb KUTENEN O peannsyemMblx CoOLManbHbIX
nporpammax 1 MeponpuATAAX U CO3AaHHbIX 0O0beKTax MHPPACTPYKTYpPbI (€XKerofHo).

KopnopatusHbiii doHa — LICM Ha NOCTOAHHOM OCHOBE OCYLECTBAAET YUeT KoNnye-
CTBEHHbIX MOKa3arenen.

Ha ocHoBe nmonyyeHHbIX CTaTUCTAYECKMX [aHHbIX OLeHVBAeTCA OXBaT ayaUToOpnmn 1
AMHaMKMKa YPOBHA UHOOPMMPOBAHHOCTY 3aMHTEPECOBAHHbIX CTOPOH O peannsyembix
6naroTBOpUTENbHBIX NPOrpaMmax.
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CHGHP o

Lienu n 3agaun 6narorBopuTtesibHOI AeATeNIbHOCTA/CcouanbHbIX UHBECTULWIA,
KaK 3Ta IeATe/IbHOCTb CBA3aHa C MUCCUEN, CTpaTernein n Lensamm opraHusauum

Muccma KomnaHum: MeHATLCA CAMUM Y MEHATb OKPYXKaIOLWMI MUP K NyYLuemy.

BraeHve KoMnaHmm: Mbl XOTUM CLENaThb XM3Hb JIOAEN Nyylle, NPUHMMAA BbI30BbI
MEHAIOLLErocA M1pa Kak ABUKYLLYIO CUy AN1A Pa3BUTUA.

B pamkax nporpammbl COLMaANbHbIX MHBECTULIMIA MUCCUA U BUAEHNE MPENOMIAIOT-
CA TakuM 00pa3oM: — MEeHATbCA CaMUM — MEeHATb KOMMAHWIo, MOBbIWas ee posb B
MO3NUTUBHBIX NPeobpazoBaHNAX TEPPUTOPUIA NPUCYTCTBUA, BOBNIEKAsA COTPYLHWNKOB B
BOJIOHTEPCKYIO AEATENIbHOCTb, MPVMMEHAA Nyyllne NPaKTUKN U akTyallbHble CTaHAAPTbI
B couuanbHol chepe; — MeHATb OKPYXKaloLMIA MUP — MOBbILWATb KauecTBO XU3HW B
ropogax npucyTCTBWA, BKablBasA B Pa3BUTUE KIOUeBbIX chep 0OLLeCTBEHHON XKU3HN
(o6bpa3oBaHuA, KynbTypbl, CropTa, 61aroTBOPUTENBHOCTM 1 BONIOHTEPCTBA U MNp.); —
Jenatb W3Hb NIlOAeN Nyyle — OTKPblBaTb HOBble BO3MOXHOCTU Yepe3 pasBuTMe
KOMMNeTEHLMI, 3HAKOMCTBO C NepejoBbiM OMbITOM, MOAAEPXKKY NNAEPOB, TPAXKMPOBa-
He yCNeLHOro onbiTa.

MopmanbHbIMM AOKYMEHTaMK, 3aKPeNALWMMA LeNn 1 3aAaduv KOMNaHU, ABNAIOT-
ca CTpaTterusa yctonumaoro pas3smtua (pasgen «<O6LwecTBo 1 napTHepcTBO») 1 MNonntuka
B 00/acTn coumanbHbix MHBeCTMUMIA. B Monutnke ykazaHo: «Llenb coumanbHbiX WH-
Bectumii Mpynnbl CVIBYP — BO B3anMOAencTBUMN C 3aMHTEPECOBAHHbIMK CTOPOHAMM
MOBbICUTb KAuecTBO KM3HW B PErvoHax NPWUCYTCTBUA W co3paTb GnaronpuATHble
yCnoBuA AnA JOCTUKeHUA ueneln 6usHec-ctpaterum Mpynnbl CUBYP». Kntouesble no-
KasaTtenu B 0651acTy couranbHbIX MHBECTULMIA HA KOHKPETHBIV Neprof onpeaensaTca
B Crpaterun MAO CYBYP XonguHr B 06nacTu yCToMUYMBOro pasBuTmA, yTBEPXKAAEMO
Cosetom gupektopos [MAO CUBYP XonguHr.

CUBYP cTaBuT nepep coboi cnepytoLme 3agayn B 061acTi coymanbHbIX MHBECTULNIA:

« DopmrpoBaHue 1 yKpenieHne JONrOCPOYHbIX MAPTHEPCKNX OTHOLIEHUIA CO BCEMM
3aUHTEPECOBAHHbIMU CTOPOHAMM.

+ CTMMynnpoBaHue akTVBHOTO y4YacTusA BCeX 3aMHTEPECOBaHHbIX CTOPOH B peani3a-
Lmn coumanbHbix MHMUMaTuB Fpynnbl CVIBYP n ee napTHepoB.

+ TupaxnpoBaHue NyyLLNX COLManbHbIX NPAKTUK B PErMOHax MPUCYTCTBUA.

« ®opmurpoBaHue 1 ykpenneHue penytauum Fpynnbl CVIBYP Kak HageXxHoro napTHe-
pa Ana BCEX 3aMHTEPECOBAHHbBIX CTOPOH.

B3aumopeliicTBme c 3aMHTepecoBaHHbIMU CTOPOHAMM Ha Pa3HbIX dTanax peanusa-
L KOpnopaTnBHOI 651aroTBOpUTENbHON AEATENbHOCTI/CoLanbHbIX MHBECTULMIA

- Paspabotka cTpaTternm 6naroTBOPUTENbHON [AEATENIbHOCTU/COLMANbHBIX WHBE-
ctuumin: Mpu pa3paboTke cTpaTerMm yunTbiBalOTCA 3aMpoChl U OXMAAHWUA BCEX rpymnn
3aUHTEPECOBAHHbIX CTOPOH.

0 noBeurensx peitTuura 63



+ HenocpepnctBeHHO pa3paboTkoi cTpaternn 3aHumaeTca ¢yHkuma OMBsPM npu
KOHCYNbTaTMBHOM yuactuy yHKUM Yctonumsoe passutue, HR-noppasgenenuid,
KopnopaTtneHoro yHuBepcuTeTa, KopnopaTuBHbIX —KOMMyHuKauui. Crpaterua
yTBepxaaetca cHavyana [paBneHmem Kak yactb obLueii cTpaTerny yCTolnuymBoro pa3su-
TVA KOMNaHUW, 3aTeM yTBepxaaetca npodubHbIM kKommuteTom CoBeTa ANPEKTOPOB.

+ Pa3pabotka, mnaHMpoBaHWe OTAENbHbIX MPOrpamM, akuuii:  OCyLecTBRAeT-
CA B pamKax yTBepxpaeHHoun ctpaterun ¢yHkumein OMNMBePI npu yyactum wmupokoro
Kpyra 9KCMepToB, B YMCJIO KOTOPbIX MOTYT BXOAUTb, HanprMep, NpeAcTaBUTeNn perv-
OHasbHbIX OpraHoB BnacTu (nMpoektbl Tobonbck 2020, KognnpepcTsa), NpodunbHbIX
AenapTameHTOB (Hampumep, Mo NpoeKkTy VIHTeHCKBbI ANA yunTenemn — pernoHanbHble
U MyHWUMNanbHble fenapTameHTbl o6pa3oBaHusA, no npoekTy Tobonbckui nec —
JenapTameHT  nlecHoro  Kommnekca  TioMeHcKoW  06nacTu),HeKoMMepUeckme
opraHu3auuu (Hanprmep, No MNPOEKTY NOBbIWEeHNA KBanuduKaLmm CneLnanicTos no-
moratowux npopeccnin — Qong TmueHko ¢ 2021 roga u Jetckue gepesHn COC c 2019
roga), Npu Heob6XoAMMOCTY MPUINALLIAIOTCA APYrie BHELIHUe 3KCNepTbl COOTBETCTBY-
towero npoduna. COTPYAHUKNA — aKTUBUCTbl BONIOHTEPCKOTO ABMXKEHUA MPUHUMAIOT
yyacTue B pa3paboTKe NPOEKTOB 1 MHWULMATUB A1A COTPYAHUKOB KOMMaHUN.

+ Pa3paboTka, NnaHMpoBaHye OTAENbHbIX NPOrpaMm, akLWi: OCyLLeCTBAAETCA Npu
HenocpeACTBEHHOM Yy4YacTV FPaHTOMOsTyYaTenen, BONOHTEPOB, NAaPTHEPOB KOMMAHUW,
B TOM uncie 613HeC-napTHePOB, KOTOPbIE MPUCOeANHATCA K OTAENbHbIM aKLMAM, UHN-
LmaTBaM v npoekTam. Bce nporpammbl u akuum lwinpoko ocselyatotca B CMU n vacto
NPOXOAAT NPU HEMOCPEACTBEHHOM Y4aCTWM »KyPHANNCTOB. YneHbl MpaBneHna Komna-
HMM MPUHUMAIOT YYacTue B KNIOYEBbIX MEPOMPUATUAX NPOrpaMmbl «Dopmyna XopoLLmnx
nen».

+ Yyactne B npouecce oueHku: OpraHmsaumio npouecca OLEHKU OCyLLecTBAT
KOOPAMHATOPbI MPOrpaMMbl B XOfe CreLuanbHOro onpoca rpaHTononyyartenen, Ko-
HeuHblXx Gnarononyuatenen, COTPYAHWKOB KOMMaHWKW, MapTHEPOB, NpefcTaBuTenelt
opraHoB BnacTtu, CMU n npepctaBrTeneil SKCNepTHOroO COO6LLECTBA, PYKOBOACTBA KOM-
naHun.

« O6cyxaeHne pe3ynbTaToB OLEHKN: B 00cyxaeHNM pe3ynbtaTtoB NPUHMMALOT yya-
CTUe NapTHepbl KOMMaHUK MO KoYeBbIM NPOoeKTaM nporpammbl «Mopmyna XxopoLmx
pen», cotTpyaHunkn GyHkuum OMBBPIT 1 Apyrux 3aMHTepecoBaHHbIX NoppasfeneHui,
PyKOBOAWTENN NPEANPUATUIA KOMMAHNM Ha MeCcTaX, NPeACcTaBUTENIM OPraHOB BNacTu B
pernoHax, pykoBOACTBO KOMMaHUN.

« MoHuTtopuHr: KoopanHatopbl nporpammbl «@opmyna XOpowmnx Aen» oCyLecT-
BNAIOT PEryNAPHbIN MOHUTOPUHT JOCTUTHYTbIX pe3ynbTaToB. B npouecce yyacTsyioT:
COTPYAHVKN KOMMaHWW, NpeAcTaBuTeny gpyrux GyHKLUUiA (KopnopaTuBHbIE KOMMYHU-
Kaumu, ycTonunsoe pa3sutue, npodcotos, HR), rpaHTononyyatenu, nocsibl NporpaMmbi.
Kpome Toro, pernameHTbl NPOBeEHNA KOHKypCa NOAPa3yMeBaloT perynapHoe npepo-
CTaB/eHre OTYETHOCTM FPAHTOMOJTYYaTENAMY 1 MAPTHEPaMU KOMMaHWUN.
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PASMEN 3
KOHKYPC COLIHANBHBIX NPOTPAMM

Homunauus

MuHmcTepcTBo «ly4wan nporpamma (npoexT), cnocoGeTeytowas

IKOHOMUMECKOTO iy ceyonaniaalyin HEKOMMEPHECKOTD CeKTOpan
pa3sutua PO

MNapTHep HOMUHaUUK:
MuHMNCTEepPCTBO SKOHOMUYECKOro pasBMTUsA
Poccuiickoin Degepauunn

Esnamnuesa TatbsiHa

HauanbHuK 0Tena passuTIs Chepbl HEKOMMEPUECKHX OpraHu3aLlMil pasBuTHs COBPbI HEKOMMEPUECKMX
opraHu3auyi [lenaptamenTa passuTs COLMANbHOI Chepbl v CBKTOPa HEKOMMEPUECKHX OpraHu3aLluii
MuakoHompassuTua Poccuu

«Jlnpgepbl KOPNOPATUBHOW 61arOTBOPUTENBHOCT» — YHUKasbHbIA MHGPACTPYKTYP-
HbI MPOEeKT, 3HaYeHNe KOTOPOro AN Pa3BuUTWA 61aroTBOPUTENbHOCTI B Hallel CTpaHe
HEeBO3MOXHO nepeoueHnTb. MUHIKOHOMPa3BUTUA Poccun Kak depepanbHblii opraH uc-
MOSTHUTENbHOW BNACcTL, OTBEYAIOL NI 3a pa3BnTUe GnaroTBopuTenbHOCTM B Poccninckoi
Mepepaunu, C yaoBONbCTBYEM NOALEPKMBAET AAHHbIN NPOEKT.

HomuHauma MuHMCTEpPCTBa MEHANACh B TeUYEHME Neprofa NpoBeAeHA KOHKypCa, 1
B 5TOM rofly OHa 3ByuYmT KakK «Jlyuwas nporpamma (npoekT), cnocobcTByiowan npodec-
CUOHaNM3aLUMn HEKOMMEPYECKOTO CEKTOPay.

Bbonee pecAtn net 6narofapa KOHKYpPCY Mbl MMEEM YHUKaNbHY BO3MOXKHOCTb
HabniofaTb, Kak Pa3BMBAIOTCA, YCIIOXKHAIOTCA Y COBEPLUEHCTBYIOTCA MOAXOAbI, Npw-
MeHsAeMble KOMMNaHWAMN B peanu3auuy COLManbHbIX MHULMATUB, Y OTMeYaTb camble
BAOXHOBNAIOLME PELLEHNSA.

Haunbonee Apkue xapaktepuctmku nobegntenei:

1 mecTo HopHurKenb — nopaepXka HEKOMMEPYECKMX OPraHn3aLnii B OTAANIEHHbIX
paiioHax 1 Ha TPYLHOAOCTYMHbIX TEPPUTOPUAX

2 MecTo COBMeCTHasA nporpamma EBpa3 n Pycan — KomnnekcHas nogaepka v fo-
CTyn K 3KCnepTu3e Bedylmnx CNeunanncToB CTPaHbl 419 HEKOMMEPYECKOro cekTopa
KOHKPETHOTO pervoHa

3 mecTo [a3npom meana — peanusaumsa MOLENN KOMMIEKCHOW SKCMEePTHOWN 1 WH-
dopmaLMoHHOM noaaepKKn 6naroTBOpUTENbHbIX OpraH13aLui
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| mecto
NAD « MK «HopunbCKkuit HUKenb»

Acenepatop HKO
HOPHUKEND

NEPUOA PEANTU3ALNMN: c 2020 ropa no HacTosLee Bpems
CAIT NPOEKTA: https://nncharity.ru/

COUWMANDbHbIE CETU:
https://www.facebook.com/NNcharity/
https://vk.com/chita_gorod_eto_my
https://vk.com/monchpiknik

https://vk.com/zappiknik
https://instagram.com/gorod.eto.my

MAO «MK «Hopunbcknin Hnkenb» ¢ 2014 roga peannsyet bnarotBopuTtenbHyo
nporpammy «Mup HOBbIX BO3MOXHOCTeN» ANA CO3AaHUA BNaronpuATHbIX ycno-
B 1 BO3MOXHOCTEWN ANA YCTOMYMBOrO PasBUTMA TEPPUTOPUIA MPUCYTCTBUA.
MpropnTeTHbIM HanpaBneHMeM AeATeNbHOCTM B 3TON chepe KOMMNaHUA cymTaeT
noaAepKy MeCTHbIX COLMaNbHbIX MHULMATKB, MPU3bIB NIOAEN K COTPYAHNYECTBY
M HapalwuBaHWIO COLMaNbHOrO Kanwutana. BHeppsaa Hanbonee sddekTuBHbIE
noaxonbl, KOMNAHUA NHBECTUPYET B NIOAEN, B XKU3HEHHYIO Cpeay, B 06beKTbl Co-
umManbHol MHOPaCTPYKTYpbl, B COXpPaHeHWe YHUKanbHOro 6umopasHoobpasma
npupopbl CeBepa.

KomnaHna npupepxmBaeTca CUCTEMHOro NMOAXOAa B Pa3BUTUM KynbTypbl Gna-
roTBOPUTENbHOCTU: MOBbLIWEHMNA YPOBHA KomneTeHUuun npepctasutenen HKO,
BHEAPEHNA W 3a3eMNeHUA HOBbIX COLMaNbHbIX TEXHONOTMIA, MOALEPXKM oblLie-
CTBEHHbIX MHMLMATKB, @ TaKkXKe TUPaXNPOBaHUA HAaKOMIEHHOrO B PErvoHax onbiTa
Ha 3KCMepPTHbIX NoLwajKkax poCCUACKOro U PErmMoHanbHOro maclutaba.

B pononHeHne K OCHOBHbIM KOMMOHeHTam bnaroTBoputenbHOm nporpammbl
«Mup HOBbIX BO3MOXHOCTen» B 2020 rogy KommaHuA 3anycTuna Akcenepatop
HKO — nporpammy noBbllleHMA ypOBHA KomneTeHuun npepctasutenen HKO.
YyacTHUKKN akcenepatopa npuobpeTaloT HaBblKM KOHCYNbTUPOBAHUA MPOEKTHbIX
KOMaHf, 3KCNepTu3bl N OLEHKN COLMANTbHbIX NPOEKTOB, NPOBELAEHNA TPEHNHIOB 1
MacTep-KJ1accosB.

TEPPUTOPUAJIbHbIA OXBAT

» Hopunbck n Tanmbipckuin (lonraHo-HeHeuKnin) MyHULUMaNnbHbIN PanioH
KpacHoApcKkoro Kpas;

+ MoHueropck u MeyeHrckuii paioH MypmaHcKo obnactu;

+ YnTa 1 Fas3numypo-3aBoackuin panoH 3abalkanbCKoro Kpas.
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LEENN N 3A0AUYN

Lenb

lMoBbiweHre ypoBHA KomneTeHUmn npeactasutenen HKO gna yctonumsoro passu-
TUA PErVIOHOB MPUCYTCTBUA KOMMAHWN.

3apgaum

* pa3BMTME COLMAnbHbIX KOMNETEHLMI MECTHOTO CO00bLLecTBa;

+ BHEIPEHWE HOBbIX COLMaNbHbIX TEXHOMOT A, B TOM YMCie NPaKTUKK pro bono;

* pa3BUTUE COLMANBbHOrO NAPTHEPCTBA;

* NOALEPKKA 1 CTUMYNIMPOBaHVEe 0OLLeCTBEHHbIX MHALMATMB.

KOMAHJA U NAPTHEPbI

KomaHga

KomaHpa paboTaeT B Tpex YacoBbix noscax Poccun. 1o cOTpyaHUKM:

« YnpaBneHua coymanbHbIX 1 GnaroTBoputeNibHbIX NporpamMm [lenaptameHTa coum-
anbHom nonutukun MAO «TMK «Hopunbcknin Hukenb» (MockBa);

« YnpaBneHusa 6naroTBopuTenbHbIX nporpamm 3anonsapHoro ¢éunmana MAO «TMK
«Hopunbckuin Hukenb» (Hopunbck n Tanmbipcknn (JlonraHo-HeHeuKuni) panoH;

» Hanpaenenua kopnopatusHbix nporpamm AO «Konbckaa MMK» (MoHueropck u
MeueHrckuin paitoH MypmaHckol obnactw);

» HanpaeneHua koprnopatnHbix nporpamm OO0 «PK «bbicTpuHckoe».

MapTHepbI

+ OpraHbl mMecTHOro camoynpasfieHna Hopunbcka u Tanmbipckoro (JonraHo-
HeHewkoro) myHuumnanbHoro pawoHa KpacHoapckoro Kpas, MoHueropcka u
MeueHrckoro okpyra MypmaHckoi obnactu, Yutbl n Fasumypo-3aBogckoro paii-
OHa 3abalikanbCcKoro Kpas,

+ QOHA NOAAEPXKM COLMANIbHO-IKOHOMUYECKOrO W PErvoHanbHOro pasBuTUA
«Bo3MOXHOCTb» (Hopunbck),

+ KoHcynbTaunoHHo-pecypcHbin ueHTp ana HKO n CIN (Hopunbck),

+ AHO «Ten/lnua» (MoHueropck),

+ AHO «lleHTp coumanbHbix MpoekToB [leyeHrckoro panoHa «Btopas wkona»
(Hukenb),

+ OTKpbITOE NPOCTPaHCTBO «[pnbpexHoe» B LeHTPe akTMBHOro otabixa «beper
pa3BneyeHunin» (MoHueropck),

« «lllkona HKO» (YwTa).

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepacTBeHHble pe3ynbraTbl

+  NpodrHaHCMPOBAHO 1 NoALepKaHbl: 28 TOKaNbHbIX MPOEKTOB B PaMKax KOHKYp-
ca «Mwp Tanmbipa», 109 NpoeKToB B pamkax KOHKypca coLuanbHbIX MPOEeKTOB;

+ cdbopMMpPOBaHbI permoHasbHble SKCrepTHble coobLecTBa B TpeX PermoHax npu-
CyTCTBMA KOMMaHWN — obyyeHne B aKkcenepaLMoHHOM nporpammMe npownu 55
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akcnepToB (npeactasutenn HKO, ropoackre akTMBUCTbI, MPeACTaBUTENN MyHW-
LMMNanbHbIX OPraHoB BNacTu U T.°4.);

NpoTeCcTMpOBaHa 1 peann3oBaHa NpPorpaMma MoAAEPKKN YYaCTHNKOB rPaHTO-
BOro KOHKypca «Mup Talimblipa»: NpuBeY€eHbl 1 MPOLLNN afanTuBHoe obyyeHmne
19 akcnepTtoB (pro bono Bknag), nposefeHbl 6onee 300 NepCcoOHaNbHbLIX KOH-
cynbTayuia, okono 600 pro bono YacoB 3KCMepTbl MHBECTUPOBANN B pPa3BUTUE
KOMMeTeHLMIN Y4aCTHUKOB/KOMaHA KOHKypca «Mup Tarimbipay;

opraHu3oBaH 1 nposeaeH Qopym coLnanbHbIX TEXHONOrMIA: 4 odnaiH nioLwagKu,
33 ropopa B popmaTe oHnalH yyactums, b6onee 500 y4aCcTHKOB;

OpraHv30BaH 1 NPoOBeAeH roPOACKOW NPasAHUK-NMKHUK «fopog — 3TO mbib» B
Yute, 6onee 500 ropoxaH cTany y4aCcTHMKamuy 1 opraHu3aTopamm npasgHuKa;
nogaepxaHbol 10 TpeBen-rpaHTOB — 00pPa30BaTeNbHbIX CTaXMPOBOK ANA Py-
KoBOfUTeNnen HeKOMMEpPYEeCKMX OpraHuM3auui, OOLIEeCTBEHHbIX AeATenen,
npeanprHUMaTenen u npeacTaBuTeneil MeCTHbIX CoobLLecTs.

CoumanbHbie pe3ynbraTtbl

MeCTHble CO0bLIeCTBa CTaNM NPOBalifepamm 06LECTBEHHOWM aKTUBHOCTU 1 COLU-
anbHbIX U3MEHEHW B rOpOJax 1 NoCeNKax PErVOHOB NPUCYTCTBUA NPeANpUaTii
KOMMNaHuu;

chopMMpoBaH Myn MECTHbIX KCMEPTOB MO COLMaNbHOMY MPOEKTUPOBAHUIO 1
OLIEHKE MPOEKTOB, KOTOPbIE CTaIM MOMOLLHUKAMN PETMOHANbHBIM COTPYAHMKaM
KOMMaHUN B KOHCYNbTUPOBAHMN MOTEHLMANbHBIX YYaCTHUKOB KOHKypca couu-
anbHbIX MPOEKTOB (pro bono);

TpEeBeN-TpaHTbl Ans NMAEPOB NPUOGPENM MONYNAPHOCTb, aKTUBWCTbI CAMOCTO-
ATENbHO UM OOBEAVHAACH B KOMaHAbl HaXoAAT Ans cebA KypcCbl MOBbILIEHNS
KBanudukaLmm, poccuinickme KoHGepeHUNN, FAe OHY JeNIATCA CBOMM OMbITOM pe-
anu3auuy NpoeKToB;

MPOUCXOANT UMMOPT U IKCMOPT COLMANbHbIX TEXHOJOT A, 3a3eMJIEHME X B peru-
OHax NPUCYTCTBUA NPEANPUATUIA KOMMAHWV;

MOBBICVNIOCh KOJIMYECTBO M KaueCTBO MEPOMPUATAI, MPOBOAMUMBIX aKTUBHBIMU
npenCcTaBUTENSIMU MECTHOTO COOOLLECTBA B rOPOLaXx 1 MOCENKaX [Jis XKUTeNeNn.

2020/2021 — nepuop naHAemMun — OKa3aJiCA rofOM HOBbIX BO3MOXKHOCTEN.
Peanu3auma meponpuATnin B OHNanH-NPOCTPaHCTBE BbiABUNA PAA MPENMYLLECTB:

obbeArHeHMe YYaCTHUKOB M3 PasHbIX PervioHOB/ropofoB/MOCENKOB B O4HOM
MPOCTPAHCTBE — 3TO YHWKaNbHbIi OOMEH OMbITOM peanu3auun coumanbHbIX
MPOEKTOB, B3anMHOe oboralleHue;

NprBeYeHne YHUKaNbHbIX SKCNEePTOB/NEKTOPOB, KOrfa He Hafo TPaTUTb MHOTO Bpe-
MEHW Ha IOrUCTUKY (He ceKpeT, uto B Hopunbcke yacTo 6biBaeT HeneTHas noropa);
BbIMONHEHNE MEXPErvoHaNbHbIMU FPyMnnamMn LOMALIHUX 3afaHui: yYaCcTHUKM
CBA3bIBANNCH APYT C APYrom no TenedoHy 1 reHepnpoBanu UAEN N peLleHus;
coefijHeHVe OHNalH 1 opnaH-GopPMaToOB — 3TO HOBBIN TPEHA NaHAEMUN 1 NO-
CTNaHAEMWM, KOTAa YacTb aKTUBUCTOB peann3yeT NpoekT B odnaliHe, a BTopas
4acTb NPUCOEANHAETCA B OHNalHe.



— EBPA3 Il mecro

EBPA3
OK PYCAR

l. l PYCA/I poexTHblii uHTeHcuB «Cosfaem. Bonnowaem. Ouenvsaem»

NEPNOA PEANTU3ALUN: c 2018 roga no HacTosLlee Bpems
COLUANDbHDIE CETW:

https://vk.com/csprusal

https://web.facebook.com/csprusal
https://www.instagram.com/pomogat_prosto/
https://www.youtube.com/channel/UCUqQpvV2GERXriKc1frsu_g/videos

MpOeKTHbIN UHTEHCMB — MapTHepckoe obpa3oBaTeNlbHOe COObITYE KOMMaHMK
PYCAJl B pamkax counanbHon nporpammbl «LLIkona ropofckux n3meHeHnn» n Kom-
naHun EBPA3 B pamkax rpaHTOBOro KOHKypca coumanbHbix npoekToB «<EBPA3 «fopog
apy3en — ropog naent».

Llenb cobbiTA — nNOBbIWEHNE NPOEKTHOW MPAaMOTHOCTM YYaCTHUKOB FPAHTOBbIX
KOHKYPCOB (B npoLiecce co3faHunsA, BOMIOLWEHNA, YNpaBieHNa NpoekTaMu), 3Hakom-
CTBO C MepefoBbIM OMbITOM MPOEKTHOrO MeHeAKMeHTa, HEeTBOPKMHT. lporpamma
OPMEHTVPOBAHa Kak Ha HOBUYKOB, Tak 1 Ha NpodeccnoHanos B 061acTu coOLManbHOro
NPOEeKTMPOBaHUA.

CoBMeCTHbIV NAPTHEPCKUI MPOEKT NPV NOAAEPXKKE ABYX KOMMAHUIN peann3yeTca
Ha npoTsxeHun Tpex net ¢ 2018 roga n NnpegycMaTpusaeT pa3paboTky U npoBeaeHve
obyyarowmx MeponpuATAA MO COLMaNbHOMY NMPOEKTUPOBAHNIO ANA NIMAEPOB MeCT-
HbIX COO6LLECTB B Tpex 06pa3oBaTe/ibHbIX HanpaBneHNAX:

1. «Co3pgaem» — ANA HAYMHALWMX aBTOPOB COLMANbHbIX MPOEKTOB, Y KOTOPbIX HET
WSIN NMOKa HEMHOTO OMblTa CO3AaHNA MPOEKTOB, HAaNMCaHWA 3aABOK Ha rPaHTbl U pas-
paboTKM coumanbHbIX MPOEKTOB.

2. «Bonnowaem» — Ana NpoeKTMPOBLUMKOB € 6OraTbiM OMbITOM pa3paboTkM 1 peanu-
3aLMM MPOEKTOB, HO CTANKMBAIOLLMXCA C TPYAHOCTAMY Ha Pa3HbIX STanax nx peanunsaumm.

3. «OueHnBaem» — ana npodeccroHanoB NPOEKTHOrO MEHEKMEHTa, PYKOBOAN-
Tenen opraHv3auui, CTPEMALLMXCA pa3BMBaTb CBOV KOMMETEHUUN B HanpasieHnn
OLIEHKM COLManbHbIX MPOEKTOB.

TEPPUTOPUAJNbHbBIA OXBAT

Tepputopun npucytctema komnaHun PYCAJ], EBPA3:

2018 — HoBoky3HeLK, MexaypeueHck KemepoBckoii o6nactu;

2019 — HoBoky3Heuk, MexpgypeyeHck, KemepoBo, KantaH, OCUHHMKNK
KemepoBckoi obnactu;
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2020 — meponpuATMe NPOLWO B OHNanH-Gopmate, 06befuHMUNO XKuTenen 6onee
yem 80 HaceneHHbIX MyHKTOB PQ, B T. u. TeppuUTOpUU NPUCYTCTBUA KOoMNaHuin PYCAJ
n EBPA3:

KemepoBckas obnactb: HoBoKy3HeuUk, MexpaypeueHck, KantaH, OCUHHUKY;

CeepponoBckaa o6nactb: HwxkHuit  Tarun, KaukaHap, KameHcK-Ypanbckui,
KpacHoTypbuHck, CeBepoypanbcek;

KpacHosapckun kpai: KpacHoApcK, AUMHCK;

Pecny6nuka Xakacua: CasHOropck;

Bonrorpagckas obnactb: Bonrorpag.

LEN N 3A0AYUNU

Lenb

Co3paHue ycnoBui AnA NOBbILEHWA YPOBHA NPOEKTHON KyNbTypbl NpeAcTaBuTenei
HEKOMMepUeCKMX OpraHu3aumin u NMJepoB MeCTHbIX COOBLLECTB, OCYLIEeCTBAALMX
AeATenbHOCTb B ropoaax npucytctema komnaHun EBPA3 n PYCAIJ.

3apgaum

BbIfIBNIEHVE 1 MPUBJIEYEHME NOTEHLNANbHBIX JINAEPOB rOPOACKUX MECTHbIX CO-
0061LecTB (ropOACKNX aKTUBUCTOB, BOIOHTEPOB, COTPYAHNKOB HEKOMMEPYECKUX
OpraHu3aLuii) K ydacTuio B pa3paboTKe 1 peanusaumy NpoeKkToB, CNocobCTBYIO-
WX Pa3BUTIIO FOPOLCKON Cpefbl 1 PeLeHunto CoLnalbHbIX Npobnem;

MOWUCK 1 BHepPEHNE NHHOBALMOHHbIX NOAXOA0B, 3OdEKTUBHbIX MEXAHN3MOB 1
MPaKTUK Pa3BUTMA COLMANbHO-MPOEKTHOW KyNbTypbl AN NpefcTaBuTeNei ro-
POACKUX MECTHBIX COOOLLECTB, FEHEPUPYIOLLMX COLMaNbHbIE MPOEKTBI;
nepegaya TEXHONOTUIA, NO3BONALWMX SPOEKTUBHO peann3oBbiBaTb COLMAb-
Hble MPOEKTbI, CNMOCOBCTBYOLIME PELLEHIIO aKTYalbHbIX FOPOLCKMX COLMANbHBIX
npo6nem v pa3BUTUIO TEPPUTOPUL;

Co3faHne KOMMYHUWKaLMOHHOM NnaTtGopMbl A1l 0O6GMEHA OMbITOM, 06begUHEHNSA
pecypcoB 1 pa3BUTUA KOAMLMOHHOTO B3aUMOAENCTBUA FOPOACKUX MECTHbIX
Coo0bLecTB Ans COBMECTHOTO Y4yacTus B peanu3auuy COUMabHO 3HAuYMMbIX
NPOEKTOB 1 NHWLMATUB.

KOMAHOA U NAPTHEPDI

Kpocc-dyHKumoHanbHaa KoMaHa o6befnHAeT COTPYAHNKOB KomnaHuii EBPA3 1
PYCAJN, Kypupytowmux HanpasieHne KOPNopaTUBHOW COLMaNbHON OTBETCTBEHHOCTU
(7 yenosek), NPUrNALLEHHbIX IKCNEPTOB MO COLMabHOMY NPOEKTVPOBAHMIO, NapTHe-
pOB NpoekKTa.

MapTHepamu npoekTa ABAAITCA agMUHMCTPauuA ropofa HoBOKy3HeuKa (MH-
dopmauroHHaa nogaepxka), KynbTypHo-cnopTuBHbIA LeHTp meTannypros EBPA3a,
CnOMPCKNIA TOCYRaPCTBEHHBIN MHAYCTPUANbHBIA YHUBEPCUTET (NNOWaaKy Ana npo-
BeAeHNS).

)i



OOCTUTHYTbIE PE3YJIbTATbI

HenocpepctBeHHble pe3ynbraTthl

HaunHas ¢ 2018 roga 6bino npoBefeHo Tpu «[TPOEKTHbIX MHTEHCKBA», NMPOLUIN
obyueHune counanbHOMy NpoekTnpoBaHuio 6onee 800 npencTaBuTENen HeKOMMEpP-
yeckmux opraHmnsauui Poccun.

[okasatenu pesynsTaTMBHOCTU 2017 2018 2019 2020
Konnyectso yyacTH1KoB MpoeKTHoro ) 162 221 430
VNHTEHCMBA

Konnuectso Tepputopuii-y4acTHMKOB . 2 5 81

MpOEeKTHOro MHTeHCMBa

KonnuectBo NpoeKTHbIX 3aABOK,
NOAAHHbIX Ha yyacTne B rPaHTOBbIX 173 293 356 362
KoHKypcax HKO HoBoky3HeLka

Konuyectso nobeputeneii B rpaHToBbIX
KOHKypCcax

58 37 64 70

Konunuectso npmsnieyeHHbIX CpeacTs
B XOfie peanun3auyv NPOeKTOB YYaCTHNKOB 18 488 13318 16 968 25715
VHTEHCVBA, ThIC. pyO.

«[MpOEKTHbI MHTEHCKB» CTaNl NEPBbIM U eANHCTBEHHBIM MACLUTaOHbIM KOANLNOH-
HbIM COBbITUEM B HEKOMMepUecKol cdepe, He NMeIL MM aHanoros B KemepoBckoii
obnacTu, rge HeKoOMMepuecKmne opraHv3aummn, MeCTHble CTEMKXONAePbl U SKCNepTbl
B xofie 00yyeHUA TEXHONOTMAM COLMANbHOIO NMPOEKTUPOBaHNA BMecTe 06CyKaatoT
3HauvMble AnA ropopa naeun, Npobnembl 1 NyTW UX COBMECTHOTO pelleHus, fenaTca
OMbITOM M yyaTca Apyr y apyra.

MHTeHCB nomoraeT NoAroTOBUTb MPOEKTHbIE KOMaH[bl, KOTOPble CMOCO6HbI pas-
pabaTbiBaTb 1 peanv3oBbIBaTb COLMAbHble NMPOEKTbI, HANPaBNIEHHble HA peLleHne
ropoAckux npobnem, Ha opraHr3aLmIo COLUMOKYNbTYPHbIX COBLITUIA 1 MHOFOE Apyroe.

MoBbicMnach coumnanbHan akTMBHOCTb OPraHM3aunin Ha TeppPUTOPUAX NPUCYTCTBUA
komnanun EBPA3, PYCAJL. Tak, Tonbko B HoBoKy3Heuke B 2017 rogy 173 HKO ctanu
y4aCTHMKaMM TPaHTOBbIX KOHKYpcoB, B 2020 rogy KONM4ecTBO BbIPOCSIO B 2 pasa
— nopsapka 400. MNpryem opraHmM3aumm Ha 6onee BbICOKOM KauyeCTBEHHOM YpPOB-
He NpoABNAIT cebA He TONbKO B KOPMOPATUBHBIX FPaHTOBbLIX Nporpammax EBPA3a,
PYCAJa: 15 HKO ctanu nobepntenamn depepanbHbIX FPaHTOBbIX Mporpamm, 55 opra-
HM3aL M NONYYMNIV FPAHTOBYIO MOAAEPXKKY B PETMOHANbHbBIX U MECTHbIX KOHKypCax. B
2020 roay HOBOKY3HELK/MU HEKOMMEePYECKMI OpraHn3aumnammn nprsneyeHo onee
25 MUANNOHOB pybeit Ha peann3aLnio CoLmanbHbIX MPOEKTOB.

3a BpemA peanusauun npoekTa ysBennumnocb konnyectso HKO-yuvacTHuMKOB
NPOEeKTHOro nHTeHcrsa: B 2018 rogy — 162, B 2019-m — 221, B 2020-m — 430 op-
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raHusauun (B oHnarH-popmare). IT0 roBOpuUT O BOCTPEBOBAHHOCTM NpoeKTa ANA
npepAcTaBuTeNnen HEKOMMEPYECKOrO CeKTOPa B ropofax NPUCYTCTBAA KOMMAHUN.

Bbnaropapsa MpoeKTHOMY MHTEHCKBY Pa3BMBAOTCA NAaPTHEPCKME OTHOLIEHNA MeX-
Ay coumnanbHO opueHTnpoBaHHbiMu HKO, agmnHmucTpaumen ropoga HoBOKy3HeLKa,
APYrUMY NPeanpUATAAMY, yUpexXgeHNAMM, OpraHn3aumamm.

Pe3ynbtatom 0b6pa3oBaTenbHbIX NIOWAA0K CTanu HOBble UAen, MPOeKTbl 1 pelle-
HuA. Kpome Toro, Hauanocb GopMrpoBaHMe COOOLLECTB XKIUTeSeil, OPraHOB BacTu U
3KCMepTOB, KOTOPble BMECTE BblpabaTbiBAOT BUAEHMWE PA3BUTUA CBOUX TEPPUTOPUIA.

B 2020 rogy ¢dopmat lMpoeKTHOro MHTeHCcMBa paclwmpwun reorpaduio NpoekTa.
O6yueHue npownu npegcrasuteny HKO He TonbKo TeppuUTOpUiA MPUCYTCTBUA KOM-
nanuin PYCANT n EBPA3, Ho u xuTtenn gpyrux ropopos (Mocksa, CaHkT-letepbypr,
YensabuHck, Mmasos, Hopunbck, Benukun Hosropon n ap.). TakKe MHUUMATVBHbIE
NIOAW 13 OTAANEHHbIX YrONKOB CTPaHbl MONYYMIN BO3MOXHOCTb MPOWTH 0byyeHune y
aKcnepToB defepanbHOro ypoBHS.

[l mecTo

A0 «Tasnpom-Mepua Xongur»
@ rasnpom menua Mporpamma «PRO_COJIEHCTBHEN

MNEPNOMO PEANTU3ALUMN: c maa 2021 roga no HacTosLlee Bpems
COUMANDBHbIE CETW:
https://www.instagram.com/gpm_holding/
https://ru-ru.facebook.com/GazpromMediaHolding/

B mae 2021 roga lasnpom-Megma XonguHr pa3paboTan coO6CTBEHHYIO NMporpammy
KOpPMOpaTMBHOI coLmanbHoM oTeeTcTBeHHOCTU «PRO_COJEMCTBME» n noanwvcan nap-
THEPCKME COraweHns ¢ Tpemsa GnarotBopuTenbHbiMK doHAamMy — HauroHanbHbIM
doHzom pa3BnTuA peabunutaymm, ABTOHOMHOW HEKOMMEPYECKON opraHu3aLueil co-
[EeNCTBUA TBOPUYECKOMY U KYJIbTYPHOMY PasBUTUIO AeTel 1 B3pocibix «TBepckaa 15»,
BbnarotBoputenbHbiM poHAOM «TBOpUecKoe ob6bearHeHne «Kpyr», KOTopble Ha MOMEHT
noanMcaHnsa MemopaHAyMOB He Obln WMPOKO U3BECTHbI B MYO6ANYHOW MNOCKOCTY.
MIMeHHO [aHHbIV KpUTEPUIA 1 CTan OCHOBaHMEM AJ1A BbIOOpa AaHHbIX GOHAOB.

Mporpamma «PRO_COHENCTBME» — cobCTBeHHas HesaBUCMMas nporpamMma B
pamkax KCO XonguHra gna nogfaep»KKn n pasBuTUA MOJOAbIX COLMANbHO 3HAUMMbIX

2


https://www.instagram.com/gpm_holding/
https://ru-ru.facebook.com/GazpromMediaHolding/

VUHALMATVB C NCNOMb30BaHNEM MEAUNHBIX BO3MOXKHOCTeN XonauHra. JlIo3yHrom Ha-
e nporpammbl ABnAeTca «[Tlomoraem pacTu Tem, KTO caMm CTpeMnTCA momoratb». Mbl
Bbl6rpaem GOHAbI, KOTOPbIE He MOAAEPXKNBAOTCA APYIMMU KPYMHBIMW KOMNaHUAMY,
OTKPbIBaeM HOBblE VIMEHa.

Morpy»x<aem GOHAbI B 3aKPbITYH SKOCUCTEMY NPOEKTa U SEANMCA C HAMW UCKITIOUN-
TeNbHbIMU BO3MOXXHOCTAMM XONAMHIa, KOTOPbIMY HE pacnonaratoT gpyrve KOMnaHum.
Bce pecypcbl XonguHra (BonoHTepcknii LeHTp coTpyAaHMKOB XonanHra «BceneHHas
nobpar, 11 pagnocTaHuuii, 4 neyaTHbIX N3AaHWIA, 9 3GUPHDBIX TeflekaHanoB XonanHra,
3 BMAeocepBuUca 1 Ap.) OCTAOTCA BHYTPU CMEKTPA MOMOLLN.

YKazaHHaa nporpammMa ABMAETCA MUIOTHOW W paccumTaHa Ha npopBukeHne GoHOoB B
MeannHOM npocTpaHcTee. Cpok aencTeua nporpammbl — 1-1,5 roga. Mocne nosbiweHnA
YPOBHA NyBANYHOCTY AEATENBHOCTN GOHAOB 11 X y3HABaEMOCTV CPeLM LLMPOKOI ayAUTOpUm
XonguHr BHeceT B MporpamMmy Apyrie Manon3secTHble GOHZbI C LIESbIO UX MPOLBVKEHNA.

TEPPUTOPUANBbHbIA OXBAT
MockBa n 6nuxanwee MNogMockoBbe

LEENN N 3A0AUN

Lenb

+ MOBbIWEHME Yy3HaBaeMoCTM GOHJOB — Y4YacTHWKOB mnporpammbl  «PRO_
COAENCTBWE» ansa nprBneyeHns BHUMaHUA K NpobieMam MHKI03UBHON cpefbl;

+  KOMM/IEKCHOE MPOABUMXEHME, NMOBbILEHNE YPOBHA MPaMOTHOCTM 1 npodeccu-
OHanM3auma HeKOMMEepYeCcKoro cektopa — (OHAOB YYaCTHWMKOB MPOrpamMmbl
«PRO_COJEMCTBUWE» B Mmeana chepe;

+ YBENNYEHNE BOJIOHTEPCKMX WHULMATUB, KonuyecTBa ynomuHanun B CMU,
npuBfeYEHNEe MOXEPTBOBAHMIA, BOBIeYEHME CMOHCOPOB B MeponpuAtia GoH-
[0OB — yuyacTHUKOB nporpammbl «PRO_COAEMCTBUE» ana dopmmuposaHus
CTabUNbHOM OCHOBbI ANA NX AEATENbHOCTH.

3apaum

+ OKa3aHue MefUHON NopaepKu 6naroTBopuTenbHbiM GOHAAM — yYacTHUKaM
nporpammbl «<PRO_COAENCTBUE»;

+ 0byuyeHMe 1 KOHCYNbTMPOBaHME COTPYAHMKOB HEKOMMEPYECKMX OpraHm3aunii B
megua coepe;

+  UHPOPMaLMOHHaA NoALeP)KKa 1 COAENCTBME PACNPOCTPAHEHNIO TyULIX NpaK-
TUK 1 ONbITa Y4aCTHUKOB NPOrpammbl «PRO_COJENCTBUE>;

+ peanu3auma nporpammbl KCO XonguHra ¢ pa3HOCTOPOHHMUM yyacTvem fobpo-
BOJIbLIEB-BOJIOHTEPOB.

KOMAHOA I NAPTHEPDI

KomaHpga

+ CotpypHukmn AO «Taznpom-Meguna XonguHr» 1 ero akTmeos;

+ BonoHTepckunin LeHTp cOTpyAHMKOB XonguHra «BceneHHan fobpa».
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MapTHepbI

AkTuBbl XonguHra (3dupHble TenekaHanbl, TeMaTMyeckue KaHanbl, CTyguu, pa-
ANOCTaHUMK, Buaeocepsuchl, oHnanH CMU, neyaTtHble nsgaHus v ap.) https://www.
gazprom-media.com/ru/about/company/.

OOCTUTHYTbIE PE3YJIbTATDI

HenocpepctBeHHble pe3ynbraTthl

C momeHTa cTapTa B Mae 2021 roaa Hogoil nporpammbl KCO «PRO_COAENCTBUE»
¢ doHAamMy — yyacTHMKaMK LaHHOW MPOrpaMmbl Obi 3aKMOYeH MeMOpPaHAyM O
B3aUMOAENCTBMN. Takxe YTBEPXKAEHbI NMPOrpammbl peanuaumn npoekta «PRO_
COAEVNCTBUE» B OTHOLWIEHNN Kaxaoro 13 GOHAOB.

« NpodeccnoHanbHaA nogfepxka: Pro Bono (06yuyeHune n KOHCynbTMpoBaHue
COTPYAHNKOB GOHAOB)

B cooTBeTCTBUM C yKa3aHHOW nporpammoit 4na GoHA0B No 1x 3anpocam 6biin op-
raHn3oBaHbl Pro-Bono (Mema npodpeccnoHanmsayma) B Buge obyyarowyx ceMmHapos
no Takum Temam, Kak: SMM (Social Media Marketing), ocHoBbl PR 1 B3aumopeiicTeure
co CMW n gp. OpraHusoBaH mMacTep-Knacc Ans nNoAOMeYHbIX OfHOro M3 GOHAOB MO
CO3[aHuNIo NOAKACTOB ANA HE3PAUMX M cnaboBMAALMX, 4TO NOMOrIo GOHAY B NOAro-
TOBKe He3pAYMM MOoJONEeYHbIM CO3AaTb ayAMONOAKACTbI ANA He3pAunX mogen. Kpome
TOro, 6blIM OpraHN30BaHbl MO 3asiBKe ogHOro 13 ¢poHhoB Pro-Bono B BUAe ncnonHe-
HUA >KenaHui nofoneyHbix GOHAOB, B YaCTHOCTH, MO 3aMUCK NECEH, YTO NMO3BOSINIIO
noponeyHbiM GoHAA MOHATL, YTO OHM MOTYT CamMopeann3oBaThCA, aAanTNPOBaTbCA U
NoBEPUTb B CBOM BO3MOKHOCTM 11 B CBOU CUJIbI.

» UHpopmaunoHHaa noaaepKKa (aHOHC MeponpUATUIA U NoaaepKKa GoHAO0B B
nporpammax Ha paguo, B nevaTHbIX n3gaHuax XonauHra)

B pamkax uHdopmaLMoHHON noaaepKkn npeactasuten GoOHAOB NPUHANK yya-
CTue B nporpamme «4yBCTBUTENbHO» pagnocTaHuuy Oxo Mocksbl, B «<Hepene nobpa»
Ha pagno Romantika, 4To N03BOAMNO NOBLICUTL YPOBEHb KX Y3HaBaEMOCTH.

- Bzaumopeiicteue c poHgamu:

DoHAbl FOTOBAT BOMNPOCHI ANA WUIPOKOB KOPMOPATUBHON OYHON WHTENNEKTY-
anbHo-passnekatenbHon urpbl raZOOM mexpgy COTpyAHWKaMu rpynrnbl KOMAAHUI
XonguHra c Begywum A.bnuHoBbIM. (Urpa coctoanach 2 ceHTAbpA).

« MpodeccmoHanbHaa nogaepKa (BONOHTePCTBO)

OkaszaHa nomoup $oHgam-yyacTHUKam nporpammbl KCO «PRO_COAEMCTBUE»
BonoHtepckum ueHTpom XonguHra «BceneHHasa pobpa», COCTOAWMM U3 COTPYAHW-
KOB XonauHra v ero aktmeoB. Hawwm konnerv o6nafaioT yHUKanbHOM 3KCNepTun3on
B MeAMna UHAYCTPWM 1 TOTOBbI NOAAEPXKMBATb COLMANbHO 3HaYMMble MPOEKTbI 1 MO-
JoneyHble GoHABI. DTO MO3BONIUIIO NPUBEYb BHYMAHUE K AeATENIbHOCTY POHAOB, X
671aroTBOPUTENBHBIM MPOEKTaM, a TaKXKe Pe3toMUPOBATb, YTO OTKNIMKATHCA Ha JO6pble
[Eena HeCJI0MHO U He 3aTpaTHO.

« OpraHusaunoHHas nogaepxkKa (CbemKu coLmanbHbIX PONNKOB 06 yuacTHMKaxX
nporpammbl «<PRO_COAENCTBUE»)
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TenekaHan «MaTHMUal» BbINYCTMA HOBOCTHON CIOXKET O AEATENbHOCTN OQHOro U3
doHAoB No aganTauMmM NMOAOMNEYHbIX, MOACKa3aB 3PUTENAM BO3MOXHOCTb Y4acTusA B
6naroTBOpUTENbHBIX NPOEKTaX.

B HacToAwee BpemaA npu nopaepkke XonguHra cuiaMmm TesleKaHanoB OpraHm3o-
BaHbl CbeMKY COLManbHbIX POSIMKOB O KaxAaoM 13 GOHAOB, YTO MO3BONT MOMOYb UM
afanTMpoBaTbCA B MHOOPMALMOHHOM MPOCTPAHCTBE ANA peanu3aunmn fanbHenwmx
COBMECTHbIX MPOEKTOB, AallbHeNwWen Nonynapu3aumm 1 NnoBblleHNA Y3HaBaeMoCTu
¢doHpoB.

CoumanbHbie pe3ynbraTtbl

MpuBneyeHre BHUMaHNA K 611aroTBOPUTENbHOCTY, MOBbILLEHVE YPOBHA aganTtaymu
0COOEHHbIX JlIoAel, ynyudlieHne 61arococToAHMA NoAoneYHbIX GOHLOB — yYacTHU-
KoB nporpammbl «<PRO_COAENCTBWE», noBbiweHne 3GpdeKTUBHOCTM NPON3BOACTBA
WHK/I03MBHbIX MacTepCKKX, NpuaaHme geAtebHoCT GOHAOB CTabuNbHOCTH, YKpe-
nneHve B3anMoAenCcTBUA Mexay Pa3NyHbIM/ COLMAbHbIMU FPynnamm.

KoHkype cowmansHbIX nporpamm 15



Homunauus

«ly4was nporpammia (npoexT) B cchepe NofLeKKM HayKu
06pa3oBanHs»

MNapTHep HOMUHauMK:

MUHUCTEPCTBO HAYKM MwuHucrTepcTBo HayKu1 1 Bbicluero oGpasoBava
V1 BBICIIETO OBPA3OBAHMSA . .
POCCUVICKOVI GEJIEPALIAN Poccuinckonm (Dep,epauvm
| mecto

A0 «Anbcha-batkn
Crunenpuanshas nporpamma «Anbda-Uancy

MEPUOA PEAJIU3ALUN: c 1995 ropa no HacTosALwwee Bpema. B 2020 rogy nporpam-
Ma 6bina nepepopmaTMpoBaHa C y4eTOM TEKYLUX TPEHAOB W MOTpebHOCTel
MOJIOfAEXMN.

CAWT MPOEKTA: https://alfabank.ru/about/society/alfa-chance/

«Anbda-LlaHc» — 3TO yHMKanbHbI 6naroTBopuTENbHBIN NPOEKT. Ero uenb —nop-
JepXKa YCMewHbIX U TalaHTMBbIX POCCUNCKUX CTYAEHTOB, KOTOPble 3aBTpa CTaHyT
BoCcTpe6oBaHHbIMU Crelyanuctamu. Mbl nomoraem UM peann3oBaTb CBOM CMOCOOHO-
¢ Ha 100% 1 faeMm WaHC CTaTb JIYYLIVIMI B TOM, YTO OHU NIOBAT 11 YeM XKUBYT.

Kaxngbin rog nporpamma npepoctasnset 30 ctunenauii no 300 Toicay pybnei.

Mbl He orpaHnyviBaem KaHAMAATOB OTAVYHBIMU OLEHKAMW WA HayYHbIMU BOCTU-
XKeHnAMK. Ham BaxkeH noTeHLnan, pa3HOCTOPOHHME NHTEePECHI, LieNneyCTPeMIEeHHOCTb,
nupepckne KayecTsa U ymeHue nogatb ce6a. Mbl Bbibrpaem nyywmx: TanaHTAnBbIX,
YBJIEYEHHDBIX, KPEATUBHbIX, AOCTUTLLMX 3HAYMMBbIX YCMEXOB B HAayKe UNN TBOPYECTBE,
CTaBAWMX nepeg coboi ambMLMO3HbIe NAaHbl M FOTOBbIX BOMIOWATb UX B XKU3Hb.

OT60p NpoxonmT B ABa 3Tana: CHavyana KaHAMAATOB OLEHNBAIOT NPefCTaBUTENN BY-
30B 1 pernoHanbHoe pykoBoacteo Anbda-baHka. Ha prHanbHOM 3Tane nobepntenen
BbIOMPAIOT SKCMEPTbI U3 MUPOBBIX N POCCUMCKNX KOMMAHWIA.

TEPPUTOPUAJIbHbIA OXBAT

Mporpamma gocTynHa Ha BCen TeppuTopumn Poccmm — B HEl MOTyT NPUHATL Yya-
CTMe CTyfeHTbl Ntoboro poccuinckoro By3a. 3asBKa MOAAeTCA OHMaliH, YTo Aenaet
nporpamMmMy AOCTYMHON Aa)e B CaMbIX YAANEHHbIX Yrofikax CTpaHbl. Bo3MOXHOCTb
yAaneHHOro 3amnojIHEHUA 3aABKW MO3BOMMMA He MpepbiBaTb MPOrpamMmy BO Bpems
naHaemMmn.
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LEN U 3A0AYUN

Lenb

[maBHaA Uenb Nporpammbl — CTUMYMPOBaHWE OJAPEHHON MOMNOAEXM, MnoA-
JepXKa YCrnewHbIX U TaNaHTANBbIX POCCUNCKMX CTYLEHTOB, KOTOPble 3aBTpa CTaHyT
BOCTpeboBaHHbIMU cnieumanmcTamu. Mpr3sHaTh Ux ycnexu u fatb UMAYAbC AnA Aasib-
HelLero pa3BuTUs.

3apgaum

3apava nporpammbl — BblOPaTb B yYaCTHUKYM NTYULINX CTYAEHTOB 1 OKa3aTb MM Mak-
CUMasbHYI0 NOAAEPKKY B AaNbHeNLeM pa3BuTmm.

KOMAHJA U NAPTHEPbI
KomaHpga
Mporpamma peannsyetca Anbda-baHkom. PaccmoTpeHrem n otbopom 3aaBok, 06-
LeHneMm COo CTUNeHAMaTaMmn 1 OpraHu3aument MeponpuAaTA 3aHumaetca OprkommTeT
nporpammbl, COCTOALWMIA 13 COTPYAHUKOB Anbda-baHka.
Bbinnata ctunengmin ocywectsnaetca bnarotBoputenbHbiM GOHAOM MOALEPKKN
CTUMNEHAMaNnbHbIX 1 6naroTBopuTeNnbHbIX Nporpamm «Anboa-LaHo — gouepHeii op-
raHusaumein Anbda-baHka.
MapTHepbl
Y nporpammbl ecTb 11 By30B-NapTHEPOB — 3TO BefyLMe POCCUNCKMNE YHUBEPCU-
TeTbl:
+  AnTanckum rocyfapCTBeHHbI yHuBepcuteT (bapHayn)
«  [JlanbHeBOCTOUHbIV depepanbHblii yHBepcuTeT (BnagrnBocTok)
«  KaszaHckuii depepanbHblii yHBepcuTeT (KasaHb)
+  HWY Bbicwan wkona sakoHommKm (MockBa)
+  Hwxeropopncknin rocynapctBeHHbln yHuBepcuteT um. H.A. Jlobauesckoro (H.
Hosropog)

+  HoBocnbrpckunii rocyaapCTBeHHbIN yHUBepcmTeT (HoBOCMOMPCK)

+  CamapcKui  HauMOHanbHbIVI  UCCNEefOBATENbCKUN  YHUBEPCUTET — UMEHN
Akagemuka C.M. Koponesa (Camapa)

«  CaHkT-leTepOyprcknini HaUMOHANbHbIA UCCNEeROBaTENbCKUIA YHUBEPCUTET WH-

bopMaLMOHHBIX TEXHONOT W, MexaHWKK 1 onTukK (CaHKT-TMeTepbypr)

+  TiomeHCKNI rocyaapcTBeHHbIN YHuBepcuTeT (TiomeHb)

«  Ypanbckuin pegepanbHbiin YH1BepcuTeT (EkaTepuHbypr)

«  YorMCKUii rocyfapcTBEHHbI aBUaLMIOHHbIV TEXHUYECKNIA yHBepcuTeT (Yoa).

By3bl-napTHepbl MOMOralT MPOMOTUPOBaTb MPOrpamMmmy Cpefn CTyAeHTOB, paccka-
3bIBalOT NPO Hee NMOCPeACTBOM CBOUX KaHaNIOB KOMMYHUKaLUW.

OOCTUTHYTbIE PE3YJIbTATDI

Mporpamma cyllecTByeT yxe YeTBEPTb BeKa, UTO CBUAETENbCTBYET O ee BOCTpe-
6oBaHHOCTW 1 nonynAapHocT. OHa NONHOCTbIO pellaeT CBOW 3ajayu, MPU 3TOM OHa
pa3BrBaeTCcA JOMKHbIM 06pa3oM, oTpaxkas TpeboBaHNA BpemMeHu.
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3a 25 net cywecTBOBaHMA NPOrpaMmbl ee BbiMyCKHUKaMK cTanu bonee TbicAun pe-
6AT.

B 2020 ropgy mbl mepesanycTunu Mporpammy W MiaHWpyeM pa3BuBaTb ee B
JanbHenwemM, yunTbiBas 06paTHYI0 CBA3b OT ee YYaCTHUKOB, By30B-NapTHEPOB U MO-
TeHUManbHbIX KAHANAATOB B CTUMEHANATDI.

Mopnepxka monopexu, 0CO6eHHO B PervoHax, ABAAETCA Ba)KHOM YacCTblo COLU-
anbHon nonutnkn Anbda-barka. CtuneHgua Anbda-LlaHc nomoraet pebatam cTaTb
XOpOoWVMM crieymannctamv B To 06i1acTi, B KOTOPOIM OHW XOTAT pa3BuBaTbcA. [o
2020 ropa nporpamma GboKycmpoBanacb Ha NepPBOKYPCHMKAX: OHUN B TeUYEHUe NepBbIX
ABYX JIeT MOJIyYanu exeMecAYHyl CTUNEHANI0, KOTOPasA Nomorana UM KOHLEHTpU-
poBaTtbcA Ha yuyebe, He 3aHMMasAcb nogpabotkamu. C 2020 roga nporpamma crana
OPVEHTMPOBATLCA Ha 6onee CTaplMX CTYLEHTOB: TeNepb y4yacTBOBaTb B Nporpamme
MOTYT Te, KTO YUUTCA Ha TPeTbeM 1 YeTBepToM Kypce. CTuneHana ctana 6onbLue v Bbl-
nnaaynBaeTca AByMA PaBHbIMM YacTAMU. TO MO3BOMAET Cpa3y HanpaBuTb ee Ha 6onee
KpynHble NprobpeTeHus, Takmne Kak TexH1Ka, 06pa3oBaTesibHble KypCbl, CTaXKUPOBKMY,
noesaku, peanvsauna ctaptana v Npoy., YTo ABNAETCA 3HAYMMON UHBECTMLMEN B Ca-
MOpa3BuTHE.

- | MecTo
Pyclnapo MAD «Pycluppon

KoHKkypc cTymeHyeckux NPoeKTOB «3HEprus paseuTHsa

NEPUOO PEANTU3ALNMN: c 2009 roga no HacTosLee Bpems
CAWT MPOEKTA: http://konkurs-er.rushydro.ru/
COUMANDBHDIE CETW: https://vk.com/konkurs_rushydro_er

B pamkax lMporpammbl 6naroTBOpMTENBHON U CMIOHCOPCKON AeaTenbHOCTM [pynna
Pyclnppo peanusyet counanbHO 3HauYMMble MPOEKTbI B 061acT 06pa3oBaHms.

Bcepoccuincknin KoHKypC cTyfeHUYecKux MpPOeKTOB «DHeprua pasBuTUA» — 3TO
KopnopaTuBHbin KoHKypc, koTtopbii MAO «Pycluapo» nposoaut exerogHo ¢ 2009
roga. KoHKypc HaueneH Ha BbiiBNeHMe CTYAeHTOB 1 aCMMPAHTOB, CTPEMALLMXCA 3aHN-
MaTbCA HAYYHbIMU NCCNIefOBaHMAMM, MPOEKTMPOBAHNEM B SHEPreTMYECKON OTpacIu
1 B nepcnekTmBe pabotatb B [pynne Pyclugpo.

Ha KoHKypc npuHrMaloTca 3aABKY OT CTyAEHTOB, aCNMPaHTOB, MarmcTpaHToOB BCeX
TeXHM4Yeckux By3os Poccuu.
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KoHKypc npoBoauTCcA B ABa 3Tana: AUCTAHUMOHHBIA U OYHbIA. Ha AnCTaHLMOH-
HOM 3Tarne yYacTHUKM MOJAIOT 3aABKM MO OAHOMY W3 [ABYX HanmpaBfieHWN: yyebOHble
paboTbl MNM UccnefoBaTeNbCcKMe MPOEKTbl. YNeHbl XIPW U SKCMEPTHOro coBeTa
KoHKypca — cotpyaHuku lpynnbl Pyclngpo: pykoBoautenu npeanpuaTi, CTpyKTyp-
HbIX MOAPA3AeNeHNI, INaBHble HXEHePbI, BeyLyne CneLmanncTbl-rTmapo3IHEPreTuKy,
npefcTaBUTeNN Hay4YHOro COO6LECTBa MMOPOIHEPTETUKOB — OLEHUBAIOT MPOEKTHI.
Ha ocHoBaHUM oueHOK opMUpyeTca PedTUHT 1 onpefenaeTca CNUCoK GUHaNUCToB
KoHKypca, KoTopble npurnawatTtca Ha ¢uHan B Mockay. Mo utoram oyHom pabotbl
Kiopu onpepensaeTt nobegutenein KoHKypca, KOTopble HarpaXxaaloTcs AUMIoMamMm 1
LieHHbIMY MPU3amu.

TEPPUTOPUANDBHbIA OXBAT
Bca tepputopua Poccuiickon Qepepaumm

LENN N 3A0AYN

Lenb
Llenb KOHKypca CTyAeHYeCKMX MPOEKTOB «JHeprua pasBuUTHA», MPOBOANMOrO
Pyclnpgpo c 2009 roga, — cucTemHana npodeccmoHanbHaa nopfep)Kka MOMOAbIX

NHXeHepoB, GopMUpOBaHMe NPOoPecCUOHaNIbHOrO CO0bLWEeCTBa 1 Pa3BUTHe SHepre-
TUYECKON oTpaciu.

3agaum

«  CUCTeMHasA paboTa c NPOdUIIbHBIMU TEXHUYECKMI BY3amm, cTumynmpoBsa-
HMe K NOLroTOBKE CTYAEHTOB ANA y4acTuA B KOHKYpPCe;

+  KOHCYNbTUPOBaHMWeE 1 OKa3aHne MeTOANYECKON NOJAEPKKN NPY NOATrOTOBKe
HayUHbIX KOHKYPCHbIX paboT;

+ NprIBNeYeHne 3KCnepToB 13 yncna npodeccrnoHanos B chepe sHepreTmkm
[N1A OLLEHKM KOHKYPCHbIX paboT 1 dopmrpoBaHua peKoMmeHaaumin no gopa-
60TKe;

+ OpraHu3auus n nposefeHune ¢rHaNbHOro 3Tana Boibopa nobeanTenen ouHo
B MocKBe, npurnaiieHune 3KCnepToB AnA NpoBefeHna obpa3oBaTenbHON
ceccum;

+ HarpaxpeHue nobeauTenei n GopmmpoBaHme 13 UX YMCIa KapOBOro pe-
3epBa 1A SHepreTUYeCcKon oTpacsu.

KOMAHJA U NAPTHEPbI

KomaHga

+ [lemapTameHT KOPNOPATUBHbBIX KOMMYHMKALMIA,

+ [lenapTaMeHT Mo yrnpaBfieH/ o MepCcoHanom 1 OpraH13aLVioHHOMY Pa3BUTHIO.

MapTHepbl

+  npodunbHble BY3bl cTpaHbl,

+ Accouymauyma rpaxgaH 1 opraHv3aLuii No COAENCTBUI0 Pa3BUTUIO KOPMNOPATUBHO-
ro obpasosaHus «MAKO».

KoHkype cowmansHbIX nporpamm Ji!



OOCTUTHYTbIE PE3YJIbTATbI
HenocpepcTBeHHble pe3ynbraTtbl
Wtorn 3a 12 ner:

6onee 1000 nogaHHbIX paboT;

60nee 1400 y4acTHUKOB;

81 nobeputens;

6onee 45 3a8eMCTBOBaHHbIX BY30B;

6onee 65 HayuHbiX PyKOBOAWTENEW, HarpaxieHHbix 6narogapHoctamu AO
«Pyclnppo»;

nobeguteny KOHKypca paboTatoT B HayUHbIX M MPOEKTHbIX MHCTUTYTax 1 SHepro-
o6bekTax Komnanun.

CoumanbHbie pe3ynbraTtbl

KoHKypcC «3Heprva pa3ButuA» AaeT BO3MOXHOCTb yYaCTHMKaM — CTYAeHTaMm,
acnuMpaHTam, marmcTpaHTam TeXHUYECKKX BY30B CTPaHbl — MOAYYUTb SKCMEPTHble
KOHCYnbTaummn Befylmnx crneyunanuctos lpynnbl Pyclugpo. Konnuectso paboT, Ko-
Topoe nocTtynaet Ha KOHKypC, exxerofHo nosbilaeTca. kcneptbl [pynnbl Pyclugpo
rOTOBbI A@NNTbCA CBOVMM 3HAHUAMM 1 OMbITOM C MONIOAbIMU MHXXeHepamu. B 2021 roay
B duHane KoHKypca of4HOro 13 y4aCTHUKOB NPUFIACKIN Ha CTaXMpPOBKY B KomnaHwmio.

KntoueBbiMK acnekTamu Kagposoro obecneueHus B Mpynne Pyclugpo asnaioTca:

OopraHuM3aumna CcTpaTernyeckoro napTHepPCTBa C I'IpO(I)I/IJ'IbeIMI/I o6pa303aTeanbl-
MW OPraHN3aLUAMY CPEAHErO 1 BbICLIEro NpodeccroHanbHOro 06pa3oBaHus;
y4dacTre B pa3BuUTUNn HaLl,VIOHaJ'IbHOVI CNCTEMDI KBaJ'IVId)I/IKaLWII/I;

co3faHue cetr y4e6HO-NPOV3BOACTBEHHbIX MHPOPMALIMOHHbIX LLEHTPOB B permo-
HaxX NpucyTCTBUA KOMI‘IaHI/II/I;

CcO3laHne KOMMJIEKCHOW CUCTEMbI TpeHax(epHoPl noaroToBkM Npon3BoACTBEH-
HOro nepcoHana KomnaHwu ¢ ucnonb3oBaHWeM UMPPOBbLIX TEXHOMOMMA U
nNnaTpOPMEHHbIX PELLEHNI;

npoBefeHne CopeBHOBaHNI NpodeccroHanbHOro MacTepcTBa cpeamn paboTHu-
KOB, B TOM umcsie no ctaHgaptam WorldSkills Russia;

peannsaumna MepOI'IpI/IFlTVII7I paHHe|7| npo¢eccm0Hanv|3auV|V| LWKOJIbHMKOB 1 CTY-
[EHTOB B perMoHax npucyTcTBuA prnnbl;

peanvauma MeponpuATUIA MPorpamMbl COLMaNbHO-NPodpecCcUoHaNbHOM aganTa-
L BOCMNTaHHUKOB AETCKNX AOMOB;

pa3sutne yqeﬁHO-TpEHVIpOBOLIHbIX NMOJINTOHOB;

co3faHve coBpemeHHON 1 6e3onacHoi LudpoBoi 0bpa3oBaTeNbHON Cpeppbl,
obecneurBaroLLel BbICOKOe KauecTBo peanvsauum obpasoBaTtenbHbix U npodo-
PUEHTAUMOHHbIX MporpamMmm.

KOHKypC CTyfeHuYeCcKrx NpOeKTOB «IHeprusa pasBuTMA» NOMyNApeH B CTyAeH4Ye-
cKoMm coobulectse. bnaropgapa nopaepxke lpynnbl Pyclvppo exerogHo 6onee 20
YYaCTHUKOB CTAaHOBATCA GUHANMCTaMK U BMOCNEACTBUM NOMONHAT KaApOoBbIA pe-
3epB KomnaHuu.
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Il mecTo

5 ADK «Cucteman

AKLIHOHEPHAR $HHAHCOBAA KOPIIOPALLMA u"¢puBa“ Oﬁpa3UBaTe"bHaﬂ ﬂH"a"H-""aT¢upM3

CUCTEMA Beepoccuiickoit nporpammbl npocopHeHTaLMK U 0byyenus

«lluchr B Bynyween

NEPUOA PEANTU3ALNN: JonrocpoyHasa nHnumaTrea peanusyertca ¢ 2011 roga,
3anycKk B HOBOM UndpoBom popmate — c HoAbpa 2020 roga.

CAWT NPOEKTA: https://lift-bf.ru/

COUMANDbHDIE CETU:

https://www.instagram.com/lift2future/?hl=ru

https://vk.com/lift2future

https://www.facebook.com/lift2future

BnarotBoputenbHbil doHa «Cuctema», onepaTop coumanbHbix nHBectuunii AOK
«Crnctemar, B 2020 rogy pa3paboTan v 3anycTun CO6CTBEHHYIO OHNaH-Nnatdopmy CBO-
el dnarmaHckoi obpasoBatenbHoO nporpammbl JIndT B 6yayLeer». Ha ee 6ase cozpaHo
KpynHoe yuyebHoe coobLLeCTBO C OTKPbITbIM AOCTYNOM K 06GyyatoLwym nporpammam u
npodopreHTaLMOHHbIM TecTaMm, brnbnroTteke npodeccuii n Gupxe BakaHCU KOMNAHWIA
Mpynnbl AOK «Cuctemar, a TakKe K CTaXMpPOBKaM, KOHCY/bTaLMAM HaCTaBHIKOB U3 YMC-
na BefyLwwmx coTpyaHnkos Koprnopauuy, ee akTMBOB 1 NMPUIMaWEeHHbIX CNeLmanncTos.
MpoekT peanunsyetca B odpnatH dopmate ¢ 2011 ropa. HobIl oHnanH-bopmat — 310
€AMHCTBEHHDbI B POCCMM NPOEKT Ha CTbiKe HOBENMLWMX TPeHAoB LudpoBm3auum obpa-
30BaHMA 1 rNy6OKON aHANUTVKIN aKTyasnbHbIX 1 6yAyLUX oTpacaeBbix NoTpebHOCTEN B
KagpoBoM obecneyeHunu.

Mwuccua nporpammbl «JIndT B Gyayllee» — noBbileHUe AOCTYNHOCTM 06pa3oBaHmMA
1 nomoLb B Bbibope npodeccum 6e3 TepputopranbHOR MPUBA3KA 1 BHE 3aBUCUMOCTH
OT BHELLHUX KN3HEHHbIX 06cToATeNnbCTB. becnnaTHoe yyacTe B mporpamme JocTyn-
HO BCEM XeNawLnmM CTapLIeKNacCHNKaM, CTyAeHTaM Konnemel 1 By30B U MONOLbIM
cneyuanicTam 13 BCex POCCUMNCKUX PermoHoB. lNporpaMma coCTOUT U3 TPeX OCHOBHbBIX
HanpasneHui: npodopreHTaums, obyyeHre 1 Hayano Kapbepbl.

+ Ha nnatpopme becnnatHo focTynHbl 6onee 70 obyyatowmx Kypcos no soft skills
(https://lift-bf.ru/courses): no HaBblkam KOMMYHUKaLUW, Npe3eHTauuy, NMuHon sddek-
TUBHOCTU, MEHEAMXMEHTY, SKONOTUY 1 Kapbepe.

« [InAa Tex, K10 nwet ceba, «JIudT B byayuee» npeanaraet NPodopueHTaLOHHbI
Tect (https://lift-bf.ru/career), cepvan o craptoBbix npodeccuax (https://lift-bf.ru/
career), yHUKanbHble Mo GopmaTy Kypchl, pacckasbiBatoLime 0 KapbepHbix Tpekax B HR,
toprcnpyaeHuun, duHaHcax, UT (https://lift-bf.ru/courses/karernye-treki-v-professii-it-
spetsialist-114).

« [1nA TeX, KTO XOUeT MonyunTb NepBbii OMNbIT PaboTbl B 6OMbLIMX KOMMAHKAX, OT-
KpbIT pasgen «Craxuposku» (https://lift-bf.ru/internship) n «Bakancum» (https://lift-bf.
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ru/vacancies). Ha nnatdopme https:/lift-bf.ru 3apeructpuposaHo yxe 6onee 190 000
nonb3oBaTternei.

«JIndTBOYaYyLEee» aABNAeTCAIGPEKTVBHBIM UHCTPYMEHTOM Peann3aLn He TONIbKO CO-
umanbHom ctpaternn AOK «Crctemar, Ho n nprsHaH OOH B 2021 rogy ofHOW U3 NTyyLLInX
MPaKTUK MO JOCTMXKEHWIO rMobanbHbIX Lienei ycTonumnsoro passntua («KayecteeHHoe
obpasoBaHme», «[JocTolHas paboTa N SKOHOMUYECKNIA POCT», «[eHAepHOEe PaBEHCTBO»
N «YMeHbLUEHNe HEPaABEHCTBA»), a TaKXe CMOCOBCTBYeT peanu3aummy HaLMOHANbHbIX
uenein PO B yactn copencteus 3aHaToctu (HM «Jemorpadusy), undposusaunm obpaso-
BaTeSIbHOWN Cpefibl U CO3AaHNI0 coLnanbHbix NMdToB ans Kaxgoro (HM «O6pasosaHme»).

TEPPUTOPUANBHbI OXBAT
Poccuitckaa Oepepaumsa n pycckoasbluHasa ayauTopusa B Apyrux ctpaHax (OHNamH)

LESTN U 3A0AYUN
Lenb
Co3gatb paBHble BO3MOXHOCTV Ans NMPodeccroHanbHOrO PasBUTUA MOSOLEXN,
chopmMmUpoBaTb OCO3HAHHOCTb MpK BblIbOpe TpaekTopur NPodeccuoHanbHOro 1 any-
HOCTHOrO Pa3BUTKA, CNOCOOCTBOBATb PasBUTMIO Pabourx MecT U TPYy#OYCTPOMCTBY
MOJIOfbIX CNeLMannCcToB B PErMOHaX.
3apaum
+ 3anyctutb umdpoyo nnatopmy, NO3BONAIOLY PACNPOCTPAHATb U MacluTa-
6upoBatb nyywue obpa3oBaTesibHble Y NPOPOPUEHTALMOHHbIE MPAKTUKK U
[OCTaBNATb X KOHEYHOMY MOJIb30BaTeNIo B 1000 Yronok Mupa.
+ 3anycTnTb NPOrpamMmbl Mo NpPodeccnoHanbHOM OpUeHTaUuK 1 camoonpeeneHuno
MOJIOfieXM, COOTBETCTBYOLME NOTPebHOCTAM Gnarononyyatenei.
- Co3paBaTb KOMMJ/IEKCHblE 0Opa3oBaTesibHble PeLIEHNs C yYacTMeM MOJOAEXN, ro-
CypapcTBa, yuebHbIx 3aBefjeHnin, pabotopaTenei.
+ QopMMpOBaTb KOMMETEHLMN Y MONOAEXN, HEOOXOAMbIE ANA TPYAOYCTPONCTBA U
ycrewHoro ¢yHKLUMOHUPOBAHKSA B COBPEMEHHOM MUPE.

KOMAHOA 1 NAPTHEPDI

KomaHpa

BnarotBopuTtenbHbIn poHf «Cuctema» 1 KomaHaa npoekTa «/Indt B 6yayLee».

MapTHepbl

MwuHo6pHaykn PO, Poctpya, ®akynbtetyc, Hayka 0+, AHO «Pa3BuTre yenoeeyeckoro
kanuTtana», ACU, LileHTpbl 3aHATOCTM, Onumninaga «A-npodeccmoHany, CTygeHuyeckme oT-
paabl, AIESIC, BcepoCcnMncknim CTyaeHYeCcKnin KOHKYpC «TBOW Xog» v Ap.

OOCTUTHYTbIE PE3YNIbTATDI

HenocpepcTBeHHble pesynbraTthl

3anyweHo KpynHoe yyebHoe coobLecTBO Ha COBCTBEHHON OHMalH-nnaTdpopme
C OTKPbITbIM JOCTYMNOM K YHUKaNbHbIM 00OyyaoLWmm nporpamMmmam, npodopreHTaum-
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OHHbIM TeCTaM ¥ BO3MOXHOCTbIO MOJTyYEeHMA KOHCYNbTalUMA HAaCTaBHWKOB M3 YMcna
BepyLwmx cotpyaHukos Mpynnbl AOK «Cuctema» 1 npuBieyYeHHbIX IKCNepToB Mo pas-
HbIM HamnpaBNeHNAM KapbepHOro Pa3BUTUA U OTPACTAM.

Ha nnatdopme «JIndt B b6yaywee» nossunacb 6ubnuoteka npodeccuii, bupxa
BAKaHCUI 1 CTaXKMPOBOK — CO3AaH cobcTBeHHbIN HR-xab ana HakonneHws, onepa-
TUBHOWN 06pabOTKM 1 NPOAYKTUBHOIO NPUMEHEHNA AaHHbIX O UMppoBom npodune
KaXK[Aoro yyacTHVKa Nporpammbl (QKTUBHOCTH, JOCTUXEHUAX, HAbope KOMMETeHL NI 1
T.°0.) ANA BbICTPaUBaHWA €ro NepcoHanbHON TPAeKTOPUM Pa3BUTKA.

190 000 3aperncTpupoBaHHbIX Nosb3osaTteneli 3a 10 mecaues paboTbl nnatGopmbi:

+ 6onee 3 000 000 NPOCMOTPOB — OXBaT MEPONPUATUAMM

- 6onee 300 cTaxkepCKMx NO3muuii ot 14 KOMNaHWI

+ CHATO 18 cepmit M1HU-Ceprana o npodeccuax

+ B KOHKypce «Ockap 3a npodeccurio» na cotpyaHnkos akTmeos AOK «Cuctema» —
6onee 100 paboT, 6onee 14 TbiC. y4aCTHUKOB rOSI0COBaHMA

+ 6onee 60 OHNaNH-KYpCoB Ha nnathopme

+ 28 BY30B NPUWHANMN yyacTue B rPaHTOBOM KOHKypce (nobegutenein 9)

CouuanbHble pesynbraTbl

- bonee 950 cTyneHTOB NPVHANKW y4YacTue B MHTEPAKTUBHbIX AHAX Kapbepbl (12 By-
30B, 2 CCy3a)

« 6onee 25 000 cTaplieknaccHMKoB 1 5000 negaroroB NPUHAN yyacTue B NepBoM
BCEPOCCUACKOM NPOodOpMEHTALVIOHHOM ypOKe

+ 320 BbINYCKHMKOB Kypca «[1porpammupoBaHue Ha Python.Start»

+ OcHalleHbl 17 npodopureHTauroHHbIX ayautopuin B 8 pernoHax PO (Poctosckas,
Yamyptua, Komu, Antain, ApxaHrenbckas, HoBocnbupckas, Omckas, CmoneHckasn)

- bonee 500 negaroroB 06yyeHbl opraHy3aLmmn NPodopreHTaLoOHHON paboTbl

+ 244 cTypaeHTa NPUHATDI B NePBbIV BUTOK Nporpammbl «<AMbaccagopsbl «Jlndta B Oy-
pyuiee»

- bonee 16 000 nonb3oBaTenel npownm npodpopreHTaLMIo Ha NnaThopme

Cpepa, B KOTOpO GOPMUPYETCA U KUBET PerroHanbHaa MONOAEXb, YacToO He
cnocobeTByeT pasBuTuio, PuKcupyeT status quo, a B onpefeneHHbix o6cToATENb-
CTBax NPUBOAUT K MapruHanmsaumu. OrpaHnyeHnAMU BbICTYMNAOT KyNbTypHas cpeaa,
[enpeccuBHOe COCTOAHME PernmoHa, OTCYTCTBME 3HAHWA O KapbepHbIX BO3MOMXHO-
CTAX W MepCcreKkTUBax, OTHOLWEHWA BHYTPU CeMbM 1 Y4eOHOro KOMNeKTrBa, HU3Kas
CaMoOLIeHKa, HeBepue B cBoU cubl. Mporpamma «JIndT B 6yayLiee» AaeT WaHC Ha U3-
MeHeHVe KI13HW, BbIBOLA YYAaCTHUKOB Ha HOBbIN YPOBEHb B3aMMOAENCTBUA C MAPOM.
Kak pe3ynbTaT yuyaCTHVK MPOrpaMmbl, MICNONb3yA UHCTPYMEHTbI, KOTopble AaeT «JIndTt
B Oyaylee», Ha fjene MOXeT N3MEHUTb CBOK XM3Hb U NpuHecTn bnaro cebe n obuwe-
CTBY, peann3oBaTb CBOM CMOCOBHOCTM M IMYHOCTHDBIN NMOTEHLUMan.
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< A « n il
-_)/ 6” naviH A0 «BoimnenKony (Gpeny bunaiti)

Onnaitt-nnatghopma s npodecchonanbHoro oByuenns U nocepytwero
TPYROYCTPOICTBA CNIELMANNCTOB C PasHbIMH BHAAMM HHBATHEIHOCTH,

NEPNOO PEANTU3ALNN: C 2018 roga no HacTosLlee Bpems

CAWT MPOEKTA: https://evland.ru

COUMANDBHbIE CETU: https://www.facebook.com/everlandclub/
https://www.youtube.com/channel/UCFpFwjkuBKwwcUORdHqo9uA

TpynoycTpoicTBO — OfiHa M3 Hanbonee CNOXKHbIX C TOUKM 3PEHNA CMeHbl CTePeoTH-
MOB U CO3[aHNA HOBbIX CTaHAAPTOB [E/I0BOro B3aMOAENCTBUA TEM, HO IMEHHO 3TOT
acneKkT B Hanbonbliell CTENEHN BAKAET Ha NOBbILWEHNE OOLWEero YpPOoBHA NHKIO3MB-
HocTK obuecTBa. B Poccun 6onee 13 MiH YenioBek C MHBANUAHOCTbIO. Kak npasusio,
nprnobpeTeHne MHBaNNAHOCTM NPUXOAUTCA Ha TPYAOCNOCOOHbIN BO3PacCT, OAHAKO pa-
6010 0b6ecneyeHo TonbKo 28%.

B ycnosusax 6bicTpo pa3suBaiowerocs dopmata yganeHHOM 3aHATOCTM M HOBbIX
WHCTPYMEHTOB LIMPPOBON SKOHOMUKM BO3MOMHOCTW peLleHna [aHHOW npobnembl
npuobpetatot HoBble nepcriekTusbl. Lindposas nnatdopma Everland cospaHa AHO
«[pOCTPaHCTBO paBHbIX BO3MOXHOCTEM» NpU nogaepKke bunaiiH ana obyyeHns v nocne-
[yIOLLEro TPyLOYCTPOMCTBA CNELManCTOB C MHBANIMAHOCTBIO HA OTKPLITOM PbIHKE TPyAa.
Cneupmanmzauma nnatdopmbl — obyueHne BocTpeboBaHHbIM LidpoBbIM Npodeccram
(cneymnanncTbl NO TEKCTOBOMY M BMIEOKOHTEHTY, PR, rpadmueckne n Beb-gusaiiHepbl,
Be6-pa3paboTUMKK, IOPUCTbI), KOTOPbIE MEIT LNPOKMNIA CNEKTP MNPYMEHEHWA 1 NO3BO-
naT pabotatb yaaneHHo. Co3gaHne 3GpdeKTVBHOrO MexaHu3Ma npodeccmoHanbHOMN
OHNalH NoLroTOBKM CNeLuanmcToB C MHBAaNMAHOCTBIO, @ TakXKe BoBeueHve 6r3Heca, 3a-
WNHTEPEeCOBaHHOTO B KBaNMULIMPOBaHHOM NepCOoHarne 1 3aKpbITUK KBOT, AaeT 3HaUMMbII
CVHepreTnyecknin 3ddeKT: KauecTBo M3HU 1 GUHAHCOBYIO HE3aBUCUMOCTb — ANA Ca-
MUIX Nilofer, ana 6usHeca — BO3MOXKHOCTb NMOBbILIEHVA ONepaLMoHHON 3GdeKTUBHOCTY
3a CYeT Pa3BUTKA HOBbIX KNMEHTCKMX HULL 1 MPOAYKTOBbIX JIVHEEK, ANA rocyaapcTea —
BO3MOXHOCTb 1CMOMb30BaTb NOTEHLMaN Ntofel C MHBaNMAHOCTbIO B SKOHOMMKE CTPaHbl
1 NOBBICATb COLIMANbHYIO 3aLUMLLEHHOCTb rpaxaaH. MpoekT ctaptosan B 2019 roay n no
JaHHbIM Ha KoHel, 2020 rofa Ha nnatpopme 3aperncTpmpoBaHo bonee 650 nonb3oBaTe-
nen n3 Poccnm n ctpan CHI, TpeTb 13 HUX TPy#OyCTPOEHa.

TEPPUTOPUAJIbHbIA OXBAT
MepepanbHbli U MeXAYHAaPOAHbIA NPOEKT

LETUN U 3A0AYUN

Lenb

[nobanbHas Lenb NpoekTa — NUKBUAMPOBATb HEPABEHCTBO, CBA3aHHOE C Heflo-
CTaTOYHOWN JOCTYNHOCTbIO NpodunbHOro 06pasoBaHuA 1 pabounx mecT Ana nogen
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C OrpaHMyeHHbIMU BO3MOXHOCTAMM 370poBbA. MMnatdopma AacT BO3MOKHOCTb
obyuaTbca 1 paboTaTb yAaNneHHO — CaMOCTOATENIbHO UM B KOMaHAe C Apyrumu
cneumanucTamm, YTo MO3BONIMT JOCTMYb 3HAYMMOrO MPOrpecca B PeLeHnn 3ToNn
BaXXHOW Npobnembl B MacwTabax BCew CTpaHbl.

K koHuy 2020 ropaa, No oueHKaM OpraH13aTopoB, YNC/I0 yYaCTHMKOB NiatGopmbl
npesblicnno 650 Yenosek, TPETb U3 KOTOPbIX ObiNa TPy[oycTpoeHa. Mbl HaleneHbl Ha
rnobanbHbIl pe3ynbTaT U CTaBMM cebe 3afauvy BOBeYb B TeUEHWe WeCTu neT B Co-
ob6uwecTtso Everland 40 TbicAY YeioBeK MO BCeN CTpaHe — NtofAel C UHBANMAHOCTbIO,
HaCTaBHUKOB — WHTeNNeKTyaNnbHbIX BOJIOHTEPOB, YYebHble 3aBefeHnsa — neparo-
roB, POAUTENEN U POLHbIX AeTeN C MHBANULHOCTBIO.

3apgaum

1. BbiABUTb peanbHblil NpodeccMoHanbHbIi YpoBeHb Crelnanncta ¢ UHBanngHo-
CTblO;

2. MpokKayaTb HaBblKK AN1A OAHOWN U3 NpefCcTaBNIeHHbIX Ha NiaThopme npodeccuii;

3. [atb cneyunanncty paboTy Hag peanbHbIMM 3aa4amu, MOCTYMNAOLWMUMM OT YaCTHBIX
AL, 1 KOpropawuuii, a Takxke c6op NopTGONMo 1 BbIXOL Ha OTKPbITbIN PbIHOK TPYAS;

4. Momolb B NpeofoneHnn NCUxonornyeckoro bapbepa y nogeit ¢ UHBaNNAHO-
cTblo. HekoTopble 13 HMX MMET 06Mabl Ha OOLWECTBO B LEIOM M MXKOUBEHYECKME
YCTaHOBKMW.

MmobanbHan 3afaya — AaTb BO3MOXHOCTb NOAAM C MHBANWAHOCTbIO 0byyaTtbcA
nepcnekTMBHbIM AngxuTan-npodeccuam, pabotatb 1 3apabaTtbiBaTb.

KOMAHJA U NAPTHEPbI

KomaHpga

Komanpa no yctonunsomy passutuio [NAO «BoimnenKom»

MapTHepbI

KomaHpga coumanbHo-npeanpuHumatensckoro npoekta Everland n  AHO
«[pOCTPaHCTBO paBHbIX BOSMOMXHOCTEM».

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepcTBeHHble pe3ynbraTtbl

Mo utoram nepBoro roga pPaboTbl N0 COCTOAHMIO Ha KoHel, 2020 roga Ha nnatdop-
Me 6bIfo 3aperncTpupoBaHo 6onee 650 YenoBek C MHBANUAHOCTbIO, 6oNbLasA YacTb
— rpaxpgaHe Poccun, nprmepHO YeTBepTb — rpaxaaHe ctpaH CHI. bonee 200 u3 Hux
nonyuunu pabory.

CoumanbHbie pe3ynbraTtbl

* pa3BMTME POCCUMINCKON NOBECTKU MHKIO3UM 1 06ecrneyeHna paBHbIX NpaBs 1 BO3-
MOXHOCTeW B KOHTEKCTE MUPOBbIX TPEHAOB;

+ akTyanusauma GR-NoBecTKu: CO3AaHMe SKOCUCTEMbI «roCyapCTBO — 6usHec — oblLue-
CTBO — JIOAN C UHBASIMBHOCTBIO» U CO3AaHME KyNbTYpbl MHK03UM B O6LLECTBE B LieNoM,
KaK YCNnoBue 41 YCNEeLHbIX MPaKTUK TPYAOYCTPOMCTBa — ByAeT TeMo 06CyKaeHuA.
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[l mecTo

> SCYIK navm

. CUBMPCKAR YTONbHAR

SHEPTETHYECKAR KOMMNAHUA HaB"raTﬂp n"“ aﬁ"TpreHToB

NEPUOA PEANTU3ALNN: 2020 rog,

CAUT MPOEKTA: https://reaonline.ru/

COUWATIbHbIE CETW:

https://www.facebook.com/suekrussia
https://www.youtube.com/channel/UC6djr8xIAK4AnFO5SYdgb9pA/videos
https://vk.com/suekru

https://www.instagram.com/suek.ru/

[Manaemma KOpoOHaBMPYCa 1 CBA3aHHbIE C Hell OrPaHMYeHNA 3aTPOHYNN BCIO CUCTe-
My 06pa3zoBaHVA 1 CO3[anu AOMNONHUTENbHbIE CIOKHOCTU ANA BbIMYCKHUKOB LUKOJI,
NMOCKOJIbKY MOBAVANN U Ha BbIMYCKHbIE 3K3aMeHbI, U Ha MPUEMHYIO KaMMaHKIo B By3aX.
YTo6bl MOMOUb yyeHMKam 11 Knacca onpefenutbca 1 NoAaTb JOKYMEHTbl Ha MOCTY-
nneHue, 61 pa3paboTtaH NopTan HaBMraTopa NpmMemHon KomnaxHum 2020 roaa B By3bl
N TEXHUKYMbI.

PaszpaboTtaHa MHHOBaLVOHHaA MOAeNb MopTana no NpodopreHTaLUy U HaBUraLum
noctynnenua B By3bl 1 CI10. B ocHoBe nopTana nexut nccnefosaHune Tpaektopum 6y-
BYLLEro pasBnTMA YenoBeKa B cucteMe 06pa3oBaHUs, aHann3 CyLLeCTBYIOLLMX CUCTEM
1 CePBUCOB, OPNEHTMPOBAHHbIX Ha MOMOLLb B MpoLecce camoonpefeneHmns yenose-
Ka, pe3ynbTaTbl Ka4eCTBEHHbIX 1 KOJIMYECTBEHHbIX TECTUPOBAHNI.

«MomowHnk AbutypmuenTta» (http://reaonline.ru/suek) momoraeT BbINyCKHWKaM
onpefennTbCA C BY3OM WM CPefHUM NPOopecCroHanbHbIM y4YebHbIM 3aBefeHneM
— TecTupyeT CNocoOHOCTM LKONIbHIKA 1 ero MHTepeC B COOTBETCTBUM C BbIOPaHHON
CMeumnanbHOCTbIO, a TakXKe NpoBepAeT, roToB v ByayLwMiA CTYAEHT K TakoW cneyunanb-
HOCTW.

Ha noptane npepactaBneHbl pasfnnyHble PENTUHIU BbICWIMX yYyebHbIX 3aBefeHUi
Poccun, coctaBneHHble skcneptamu RAEX, Forbes, SuperJob, HaunoHanbHbim arperu-
POBaHHbIM PEATUHIOM, a Tak»Ke OT3bIBbl CTY[JEHTOB, abUTYPVEHTOB 1 NpenoAaBaTenei.
IT0 faeT BO3MOXHOCTb LUKOSIbHUKY U ero poanTenam ybeanTbCA B NPaBUabHOCTY Bbl-
6opa nnu nopobpaTb Apyrue BapuaHTbl AN1A NOCTYNNEHMA.

[eBu3 «Oco3HaHHbI NyTb K yuebe meuTb!»

TEPPUTOPUAJIbHbI OXBAT

MypmaHckas, Kemeposckas, Hosocmbupckaa u  Ceeppnosckas obnacty,
Antancknin, KpacHospcknii, KpacHopapckuii, 3abaiikanbckuii, XabapoBcKuin u
Mpumopcknin kpas. Pecnybnukm Toiea, bypatua, Xakacua. lonosHom oduc B r. MockBa.
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LEENN N 3A0AUYN

Lenb

MpodopueHTauma 1 HaBurauma MocTynneHna WkKonbHUKos B By3/CMNO B yc-
nosumAx COVID-19 nyTem npMMeHeHMA WMHHOBALUMOHHOIO MoAxofda K CO3AaHuio
MHOPACTPYKTYpbl ANA onpefeneHusa Tpaektopumn Gyaylero pa3BuTra YenoBeka B
cmcTeme 06pa3oBaHMA.

3apgaum

+ MOMOYb LIKOJIbHMKaM onpepennTtbca ¢ By3om unn CMNO n HanpaBneHunem, py-
KOBOACTBYACb TEMU KPUTEPUAMU, KOTOPbIe BaKHbl UMEHHO A HUX, UCMOMb3ys
Kanbkynatop EIN;

+ MpPepoCcTaBuUTb LEeTAM BO3MOXKHOCTb MPOTECTMPOBaTb CMOCOOHOCTM B COOT-
BETCTBMM C BbIOPAHHOW CneunanbHOCTbIO, a TakKe NMpPOBepPUTb, FOTOB Nn OyayLnii
CTYAeHT el yunTbca. CneunanbHble TECTUPOBAHWA U KauecTBEHHbI Habop MaTepua-
NOB OT KpynHenwmx obpazoBaTenbHbIX NIaTGOPM NO3BONAIOT 3TO CAenaTb;

* AaTb BO3MOXHOCTb abuTypreHTam ybeanTbCaA B NPaBuibHOCTY BbIOGPaHHOIO NyTH
3a CYeT peTUHIOB yuebHbIX 3aBeileH I 1 OT3bIBOB CTYAEHTOB;

* Pa3BUTVE KOPMOPATNBHOIO BOJIOHTEPCTBA;

+ 0becneynTb NOCTOAHHYIO NOAAEPKKY N KOHCYNbTMPOBaHMWeE B pexnme 24/7.

KOMAHOA M NAPTHEPDI

KomaHpga

AO «CY3K»

MapTHepbI

« OoHp «CYIK-PETVIOHAM>,

+ OIbOY BO «Poccuiicknini sSkoHoMMUYeCKuiA yHuBepcuTeT nmenm I.B. MnexaHoBsa,
« yupexaeHus obLiero obpasoBaHusa Tepputopuii npucytctamna CYIK,

« BbICLIMe yyebHble 3aBefeHus.

OOCTUTHYTbIE PE3YJIbTATDI

HenocpepactBeHHble pe3ynbraTthl

Cabiwe 3100 yenoBek (WKONbHUKOB, POAWTENeN, Nefaroros) NOAYUYNIN NePCOHa-
NN3UPOBAHHYIO NOAAEPXKKY U YCMELHO ONPeaeniv MecTo 1 HanpaseHne obyueHus,
a TakXe UHAMBKAYaNnbHY 06pa3oBaTENbHYIO TPAEKTOPHIO.

CoumanbHbie pe3ynbraTtbl

MopTtan obecneunn [OCTYN LWKOMbHMKAM, UX POAUTENAMU U MNpenofaBaTensam
K MHCTPYMEHTaM NpopopueHTaumMm 1 HaBUrauum NOCTynieHns, a TakkKe 3HaHUAM
no HanpasfeHUAM obyuyeHna oT NMAEPOB pbiHKa. BHeppeHHaa mogdenb oueHkn 360
nossonAeT ObiBWMM abUTypreHTaM He TONbKO MPOAOMKaTb MocnefoBaTenbHoe
COBepLUEHCTBOBaHME B XeflaeMOM HanpasieHnn, HO U BHECTW BKNa B Pa3BUTUK CO-
LManbHbIX 1 SKOHOMUYECKNX CUCTEM HaLleln CTPaHbl.
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Homunauus

«lyywas nporpamma (poexT), HanpaneHHas Ha NofKepxKKy
KyNbTYPbI 1 HCKYCCTBAN

MapTHep HOMMHaUMK:
MWHMWCTEPCTBO KVABTYPbI MwuHNCTEpPCTBO KyNbTYpPbI
POCCHMCKOWM GEAEPALLMM L

Poccuiickoin Depepauun

Mapus [ycbkosa
[eHepanbHblit aupexTop OIBYK «lleHTp KynbTypHbIX CTPATerii U NPOBKTHOO YNpaBREHHs»

Bropoii rog nogpag B npoekte Gopyma [loHOpoB «Jlufepbl KOPNopaTMBHONM H6naro-
TBOPUTENbHOCTW» MPUCYTCTBYET HOMMHaLUMA, npeanoxeHHaa MuHKynbTypbl Poccum:
«Jlyywan nporpamma (MPoeKT), HarnpaBieHHasA Ha NOAAEPKKY KYNbTypbl U NCKYCCTBa».
[nAa Hac oYeHb BaXHO, YTO B HOMUHALMW CYLLECTBEHHYIO POJib UIrPaloT MPOEKTbl, CO3-
[aHHble B LLeNAX COXpaHeHUA 1 MONynAapm3aLmio 06beKToB KylbTYpPHOro Hacnegua.

MporpamMmbl, yuacTBytoLiMe B KOHKYPCE, pa3pabaTbiBatoTCA C yUETOM BaXKHENLWMNX Ha-
npaeneHn Ctpaternv rocyfapCTBEHHOW KySIbTYPHOW MONUTUKN, MOTOXKEHWA KOTOPOWA
ABNAIOTCA NpuopuTeTaMm B paboTe He ToNbKo MUHUCTEPCTBA KyNbTypbl, HO 1 APYruX
denepanbHbIX OPraHOB NCMONHUTENBbHOW BAACTU, U, COOTBETCTBEHHO, MMEIOT 3HaYeHNe
BCEPOCCUICKOro MacluTaba.

MuHKynbTypbl POCCUM OKa3biBaeT akTVBHYIO MOALAEPXKKY HEKOMMEPYECKM OpraHu-
3auUmAM, TBOPYECKUM KONNEeKTMBaM, TaNlaHTIMBON mMonofaexu. PerynapHo BbigenaoTca
cybcranm Ha nepeobopynoBaHMe, MOAEPHMU3ALMIO I PEKOHCTPYKLMIO OpraH13aLmii
KynbTypbl, 06 bEKTOB KyNbTYPHOrO Hacnenmsa, akTVBHO MOLAEPKMBAETCA OTeYeCTBEH-
HbIi KHemaTorpag.

BmecTe c Tem HM B KoeM cCJlyyae Henb3A OTpMLaTh BKNaL KOMMEPYECKOrO CeKTopa,
yyacTue KpynHbIX KOPnopauui 1 KOMMNaHWi B NOAAEPXKKe KyNbTypbl U MCKYCCTBA B Ha-
Len cTpaHe.

B 2020 rogy 6bin0 NpeacTaBNeHO MHOFO MHTEPECHBIX NPOrpaMm opraHu3auuin —
YUYaCTHUKOB MpoeKTa «Jlugepbl KOpropaTvBHOW 61aroTBOPUTENbHOCTUY B 06nacTm
KynbTypbl 1 UCKYcCTBa. Llenn 3Tux meponpuATtnin 6onee yem cO3BYYHbI C MOAUTUKON,
nposoanMort MMHNCTEPCTBOM KyNbTypbl.

B HblHelwHeM rogy yyacTHUKM NpefCcTaBuIv He MeHee NHTEPECHbIe N B HEKOTOPOM
pope camoObbITHble MPOeKTbl. KOHeYHO, Y Bcex MeponpuATUiA pa3Hblii GopmaT, oTanya-
€TCA MOAXOA 1 OXBAT ayAUTOPUU, HO BCEX MX OOBEAMHAET OLHO: UCKPEHHEE XenaHune
caenatb KyNnbTYPHYH XM3Hb XOTA 6bl OTAENbHO B3ATOrO ropoga 6onee HacbIWeHHOW 1
yBrieKaTenbHOM. XoueTca noxenatb UM ygauu, paclumpeHms reorpadum peanmsyembix
MPOEKTOB, a TaKXe BCECTOPOHHEN NOALEPKM CO CTOPOHbI FocyAapcTaa 1 oblectsa B
3TOM 611aropoHOM 1 HENErkoMm Aene.
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o A0 DMK
[Y11 — Topop, yIMBMTENbHbIX Niofieii (BpeMeHHoe Mejia)

NEPUOA PEANTU3ALNN: 2020 rog, 3aBepLueH
CAIT MPOEKTA: https://gul.vyksafest.com/
COUWANbHbBIE CETU:
https://vk.com/club68505467,
https://www.instagram.com/vyksafest/,
https://www.facebook.com/vyksafest,
https://ok.ru/group/57623412408530

I'YN («fopop yavBuTENbHbIX NoAen») — KOMMIEKCHbIM MPOEKT B XKaHpe meaua,
NMOMOTaIOLWMIN CBOEW ayAUTOPUN NEPEXUTb CaMOU30ALMI0O C MUHMANbHBIMK MoTe-
pAMU, He NOAAATLCA NaHKKe 1 06pecTn HOBbIN onbIT. OcHoBOW BelwaHua MY/la ctanu
OHNANH-TPAHCNIALUN C YYacTMeM SKCNEePTOB, MefManepcoH 1 npeacTaBuTenein coepsb
KyNbTypbl U NCKYCCTBaA.

[ina 3putenein n untateneit I'YJ1 ctan He TONbKO NCTOYHUKOM MHOPMaLnM O KOPO-
HaBMPYCe, HO 1 KNaje3eMm MosesHbIX NPakTuK Ha Bpema camowmsonauum. INYJT nomor
BbIKCYHLIAM 1 POCCMAHAM 13 APYIX FOPOAOB CMPABUTLCA C IMYHBIMU, COLMANbHBIMY,
3MNUAEMUONIOTNYECKMI 1 SKOHOMUYECKMU Npobnemami.

Kpome Toro, 'YJ1 pewan n ctpaternyeckme 3agauun. Bo-nepsbix, meguna 6o1no npu-
3BaHO BOCMOJIHUTb BPEMEHHOE OTCYTCTBUE KYNbTYPHbIX MEPOMPUATUAN B FOPOAE U
NpoaonXaTb MMHUIO, 3afaHHYyI0 decTuBanem «<ApT-oBpar» B npeabiayLime rogpl. Takum
obpasom, T'YJT ctan cnocobom peanu3aunm HanpaBieHWA NOAAEPKKM UCKYCCTBA U
KynbTypbl O6beUHEHHOW MeTannypruyeckon KomnaHum u bnarotBoputenbHoro
doHpa «OMK-Yuactue». Bo-BTOpbIX, MOpTan nonynapusnposan Bbikcy, nosbiwan ee
npuBfeKaTeNbHOCTb Kak CPeAn MeCTHbIX XuTenew, Tak u cpean xutenen Poccuu, a
TaK»Ke rocyapCTBeHHbIX MHCTUTYLMI 1 KOMMepyeckux 6peHpoB. B 6yaywem 310, Ha-
pAagy C ApyrvMmu coumoKynbTypHbiMu nporpammam OMK n ®oHga «OMK-Yuactuey,
NMOMO>eT ropoAy B faNbHeNLIEM Pa3BUTUN.

TEPPUTOPUAJIbHbIA OXBAT

OcHOBHaA ueneBas ayauTopma NpoeKkTa NPOXMBAeT Ha TEPPUTOPUUN FTOPOLCKO-
ro okpyra ropoga Bbikca Hwuxeropopackon obnactu, Huxeropopackoin obnactun u
6nmsnexawyx permoHo. OfHako nonb3oBaTeNnemM OHMAWH-MeAna 1 peuunveHToM
MHdOpMaLUK, PacnpPoCTPaHAEMON Yepes HEro, MO CTaTb XKUTENN JIoObIX FOPOAOB
Poccun n paxe 3apybexbs, roBopALLre Ha PYCCKOM A3bIKe.
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LEENU U 3A0AUYN

Lenb

Co3paHune BpemMeHHOro Meauna-npoeKkTa AnA NOALAEPKKN XKuUTenen T. 0. I. Bbikca 1
Bcen Poccmm Bo Bpema n3onaumm nocpeacTBOM pacnpoCcTpaHEHNA MONe3HON 1 Npo-
BepeHHoN nHdopmMaLmy, NpeaocTaBeHna NIOWAAKN LNA BblCKa3blBaHWA, 06LeHNA
1 COBMECTHOrO TBOPYECTBA, aKTUBM3aLMy Ky/IbTYPHOMO NoTeHLmana ¢ Nocneayowmnm
npeBpalieHnemM mMefua B OHNalH-decTMBanb, OTKPbIBaWWIA Bbikcy ana cTpaHbl.
MpoeKT npu3BaH NOMOYb CNPABUTLCA CO CNOKHOCTAMYU U BbINTU MOC/E KapaHTUHA
3[0POBbIMU, CUITbHBIMU, C MOJIE3HBIM OMbITOM U HOBbIMW YMEHUAMY — WHbIMU CJ1I0Ba-
MU, NPEBPATUTb KPU3NC B BO3MOKHOCTb.

3apaum

co3patb BO3MOXHOCTW ANA peanu3aunmn KynbTypHbIX NoTpebHOoCTen 1 TBOp-
Yeckoro noTeHUMana ropoxaH MOCPefCTBOM WCMONb30BaHNA BPEMEeHHOM
KOMMYHUKaLMOHHOW MeAnannowWwagKky 1 COBMeCTHOrO CO3AaHNA KOHTEHTa AnA
Hee;

aKKyMynMpoBaTb M PacnpoCTpaHATb NMPOBEPEeHHY, 00BbeKTBHYO MHOpMa-
LIMI0 O KOPOHaBUPYCe, CAMOM30MALMM 1 CUTYaL UK BO BPeMs naHaeMun (Kak ceba
BECTU, KaK 3alUTUTbCA, KOMY 3afjaBaTb BOMPOCHI), @ TaKXe O MONe3HbIX NpaK-
TUKax B Lenom. CnocobcTBOBaTb CHATUIO TPEBOMM MNOCPEACTBOM 0OCYXAeHUA,
NporoBapvBaHuaA, fecTUrMaTMaummn TPYLHOCTEN, CBA3AHHbIX C NPOXMBaHWEM
cuTyaumm;

CNocobCTBOBaATb  COXPAHEHMI0  SMOLMOHaNbHOW  yCToMYMBOCTM  Gnarono-
nyvateneii NMocpenCcTBOM OpraHu3auum 3GpMpoB M MaTepranoB C JyylUmMm
cneumanmcTamy B 061acTyi MeXJIMYHOCTHBIX OTHOLIEH W, O6LeHNA Mexay po-
JUTENAMU U AeTbMU, @ TaKXKe IpUCTam U KPU3UCHbIM SKCnepTam;
pa3HoO6pa3nTb AOCYr feTell U CHATb Harpysky C poputeneil, WHULUUPYs
OHNaMH-3aHATUA 1 SOUPbI C N3BECTHBIMM CKa30UYHMKaMK, KPeaTMBHbIMI Npo-
deccmoHanamm, uTobbl prcoBaTb M TaHuUeBaTb, LMGPOBbIMU cneuuanucTamm
— pacckasaTb O rpaMoTe CoLManbHbIX CeTel, KymMmpamm — OTBETUTb Ha UHTe-
pecytoLme ayaMTopuio BOMpPOChI;

nopfepxatb dpusMyeckoe 1 NcUxmyeckoe 3gopoBbe bnarononyyatenen nytem
opraHmsaymmn 3GprpoB ¢ NeCHAMM 1 TaHLaMW, Pa3paboTKOM raCTPOHOMUYECKOW
KapTbl BbIKCbI, CMONTHEHMEM KOJbIGENBHBIX 1 Ap.

KOMAHJA U NAPTHEPbI

KomaHpa

Ob6benHeHHasa MeTannypruyeckaa Komnanua, bnarotsoputenbHbil doHa «OMK-
Yuactue», Komnanua marka, AreHTcTBO «[Joporas pegakumsa» u ap.

MapTHepbl

MpaBuTtenbcTBo Hxkeropoackon obnactu
MuHncTepcTBO KynbTypbl Huxeropogckon obnactu



+ [enaptaMeHT pa3BuTMA TypU3Ma U HapOAHbIX MPOMbICIOB HuKeropoackomn 06-
nactm

+  AAMMHUMCTpaUmA r.o.r Boikca

+  WHcTutyT pa3sutua ropoackoit cpefbl Hrxeropoackoi obnactu

+ [optan «Bbikca B Kypce»

+  BblkcyHcKuin pabounii

+ Bblkca.PO

+ BuptyanbHas Bbikca

« XypHan «Cobaka HuxHuin Hosropog»

+ Hwxeropogckas npasga

+ BpemaH

« CouwmanbHble cetTn BkoHTakTe n OfHOKNACCHUKN

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepacTBeHHble pe3ynbraTtbl

1. 3anyck MeamnanpoekTa B MakCMasbHO OnepaTrBHble CPOKM nocse 06bABNeHNA
pexnma camownzonauumm (13-20.04.2020);

2. Megma 13 nokanbHoro ctano defepanbHbIM 3a CYET YYaCTA MOCKOBCKUX »Kyp-
HaNnCTOB;

3. 3a Bpems paboTbl BpemeHHoro megma 6bino nposeaeHo 6onee 100 3¢upos;

4. TpaHcnaumm 1 3anucu Habpanu 6onee 10 000 000 NPOCMOTPOB;

5. MpoeKT nHuunmposan 240 nybnvkauuii B coLceTax;

6. O npoekTe BbinyLeHo 40 peAaKkLMOHHbIX MaTePUasoB;

7. Bcero 44 nybnukaunu B pegepanbHbix megua 1 100 nybnukaumii B mectHbix CMU;

8.6 870210 — cymmapHbI oxBaT nybnukauuii, 48 573 — peakuum nonb3osatenei
(nanku, KOMMeHTapuy, PeNoCTbl Y COXPAHEHUSA);

9. HoBocTb 0 YemnmoHaTe KyXOHHOrO TaHLa 1 AyLLIEBOro MeHWA nonana B Ton HO-
BOCTel KynbTypbl AHAeKCa;

10. NpMpPOCT NOAMUCUYNKOB B COLMabHbIX ceTax +2 417.

CoumanbHbie pe3ynbraTtbl

B ouieHKe coumanbHbIX pe3ynbTaToB OPraHn3aToOPbl MOIAraloTCA Ha X COOTBETCTBME
nocTaB/eHHbIM Nepe npoekTom 3agavam. Cyaa no otabiBam bnarononyyatenen, me-
JMa CTano AnA ropoxaH BO3MOXHOCTbIO Y3HaBaTb pa3HOOOpasHy MHbOpMauuto,
CNOCOOCTBYIOWYIO YNYYLLIEHNIO MCUXONOMMYECKOr0 COCTOAHWA, CHATUIO TPEBOTU U
6ecrnoKoncTBa, pa3BUTMIO MPAKTUK 3A0POBOro obpasza Xu3HW. He MeHee BaKHbIM
pe3ynbTaToM CTano TO, YTO MefMa BbICTYNWO B KayecTse nnatGopmbl Ana obLieHns
ropo)kaH mexgy coboi, BepHYB YacTb BO3MOXKHOCTEN CMOHTaHHON HedopMasnbHOW
KOMMYHUKaUmmn 1 pazHoobpasns Jocyr. IHTepakTBHbIN popmat, He CBOMCTBEHHDIN
00bIYHOMY Mefina, MO3BOMNMI KaX4OMY »KUTeNIo BbIKCbl CTaTb HE TONTbKO PeLUNNEHTOM,
HO 1 co3fjaTeNleM KOHTEHTa — COBMECTHO C APYTrUMMY FOPOXKaHamMu 1 MPUriaeHHbIMN
rocTAMM.
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PaboTta BpemeHHOro mefma cnoco6cTBoBana MOALEPKaHUIO MHCTUTYTa CeMbM,
6naronpuATHON aTMoCchepbl fLOMa NyTeM TPAHCNALMM NepeAoBbIX NPAKTUK 1 obecne-
YyeHuA Jocyra ana pgeten.

Takxe B pamkax creynpoekTa «[leTpycka3ku» nosib30BaTeNn MO NOXePTBOBaTb
cpencTBa 6narotBopuTenbHOMy 06LiecTBy «PocToK» (I. [TOpx0B), KOTOPOE 3aHMMaeTcA
couvanbHoW aganTauuen 4eTen-cCupoT ¢ 0ocobeHHOCTAMU pa3BuTUA. bnarogapsa sTon
nHuumatmee Jliogmunbl MNetpyweBckoit 6bino cobpaHo 6onee 500 000 pybnei, nepe-
[aHHbIX B 611aroTBOPUTENbHYIO OpraHn3aLumio.

Mepaua no3sonuno peann3oBatb pAL KyNbTypHbIX NOTPeOHOCTel, OCTaBaACh anb-
TepHaTMBOWN decTrBanio «ApT-oBpar», TPAHCAUPYA KyNbTypHble CreunpoekTbl K
NnoaAepK1Baa JasbHENWnA NHTEPEC K BKIIIOUEHWIO B KU3Hb decTnBana odnaiH B
TOT Nepuof, KOraa OHa CTaHeT BO3MOXHOM. Kpome Toro, peanunsauma KynbTypHON Ae-
ATENIbHOCTY He OrpaHnyrBanacb 3a6oTo 0 NoNIb30BaTeNAX, HO BKJOYana B ceba n
NoAAePXKKY AeATenen NCKyccTBa B rog naHgemun. Hanprmep, aktpuca Mipuxa MNerosa,
BbIHYJE€HHaa NPOBOANTb camom3onaAumio B Beikce, morna obwartbca co cBoen ayaun-
Topuen 6narogaps npoekty Y.

B pamkax npoekta npoBogunacb perynapHasa paboTa C NOKanbHbIMU cOObLe-
CTBaM/ MO MHPOPMALMOHHON MOAAEPXKKEe Mefna, YTo No3Boauno chopmmpoBaTtb
Yy HUX NO3ULMI0 aKTUBHOW COoMpuyacTHoCcTh. Kpome Toro, yyacTsyiouime B nNpoekTe
MefranepcoHbl U NpodeccmoHanbl chepbl KynbTypbl M MCKYCCTBA PAacnpOCTPaHANN UH-
bopmaumio o Hem 1 0 BbiKce MocpenCcTBOM CBOUX COLMalbHbIX ceTel. Takum ob6pazom,
0 ropofe CMOora y3HaTb camas LUMPOKasA ayAnToOpmMA. STO MO3BONAET NPOrHO3MpoBaTh
60nee BbICOKMI YpOBEHb NHTEpeca K TeppuTopum 1 «ApT-OBpary» 1 NOTeHLUMaNbHbIN
pOCT noceTutenen n3 Apyrux ropofos 1 PErmMoHOB.

M3onauua, Tem 6onee BHe3anHasa 1 BbIHYXKAEHHaA, nogpasymeBaeT 060cobneH-
HOCTb 1 OANHOYECTBO. IMEHHO OHK, @ He peasibHble OMAaCHOCTM 3a4acTyl0 CTAHOBATCA
OCHOBHbIM pakTopom cTpecca. OHnaiH-megma Y]l Bo3Bpalyano cBomm nonb3osaTte-
NIAAIM YYBCTBO COMPMYACTHOCTU, YYaCTUA B XKM3HW ropofa, YyBCTBO cOoOLecTBa, a C
HUMW 1 HageXay Ha nyullee.
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(5 Il mecto
@ 000 «Xewpa Motop CHI»
MlpoexT «BonbLIas My3biKa 1A ManEHbKIK»
HYURNDAI

NEPUOA PEANTU3ALUN: c 2015 roga no HacTosLlee Bpems
COUMAJIbHbBIE CETU: https://www.facebook.com/groups/bigmusicforkids

«bonblwasa My3bika AN ManeHbKMX» — COBMECTHbIV NpoeKT MOoCKOBCKOW rocyaap-
CTBEHHOW KOoHcepBaTopuun um. M./, Yankosckoro n komnaHum «Xengs Motop CHI.
OH 6bin 3anyweH B 2015 rogy AnA NONynApr3auuy KnacCMYeckom My3blKu cpeam
noppacratowiero nokoneHus. Kaxxabiii KOHLEePT NPOXoAnUT B dopmMaTe UHTEPAKTUBHOW
My3blKanbHOW Nekuun ¢ GparmeHTaMm TeaTpasnbHOro AecTBMA, MynbTGUIbMOB U APKO-
ro NCMOJIHEHUA My3blKaJlbHbIX OTPbIBKOB 13 U3BECTHBIX KNAaCCUYECKMX NpPOn3BefeHuN
CTyAeHTaMu 1 acnnpaHTamn MoCKOBCKOM KOHCepBaTopmu. 3a LWeCTb CE30HOB Nporpam-
Mbl B HEI MPUHANK yyacTre okono 13 000 cnywatenei. C 2020 roga Ha Youtube-kaHane
Hyundai TpaHcnmpytoTca oHnaiiH Bepcrn KOHLePTOB MPOEKTa, YTo Aenaet ero AocTyn-
HbIM AJ1A BCEX KENAIOLLUX.

TEPPUTOPUAJIbHbIA OXBAT
MockBa (gocTynHbl OHNaH 1 odnaH-meponpuaTua), Poccuiickaa ®egepauns (go-
CTYMHbI OHNAH-MEePONPUATUA)

LENN N 3A0AHUN

Lenb

1. MonynAapwr3auna Knaccmyeckom My3blKu Cpean feTen.

2. DopmrpoBaHue KynbTypbl MOCELLEHNA KOHLEPTOB KNacCUYeCKON My3blKU.

3. [oHMaHVe pasHbIX BUAOB KNACCUUYECKON MY3bIKN.

4. leMOHCTpaLMA JOCTYMHOCTU KTAaCCUYECKON My3bIKW ANIA CaMbIX IOHbIX Y4aCTHW-
KOB: BO3PacCT OT YeTblpex J0 [eCATM NeT.

5. Nopgpepxka HaumoHanbHbIX uenen pas3sutua Poccum go 2030 r., B 4aCTHOCTHY
uenu «Bo3aMoXXHOCTY A camopeanusauum 1 pa3BuTrA TanaHTOBY.

3apgaum

+  MO3HAKOMWUTb feTel C KNacCMyeckom My3blKo 1 MPON3BEAEHNAMM, OTHOCALLMMU-
€A K 3010TOMY GOHZY MPOBOI MY3bIKaNIbHOW KyNbTypbl;

+  pacWMpUTb 3HAHNA JeTell O KNacCMYeCKON My3blKe, pa3BUTb BOCMIPUATME MY3bl-
KasnbHbIX NPOV3BEAEHMI PAa3HbIX 3MOX;

+  MPUBUTb KyNbTYpPY NOCELLEeHNA KOHLLEPTOB K/TaCCMYECKOWN MY3bIKY;
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+  pa3BuUTb My3blKasbHble CNTOCOBHOCTU, SCTETUYECKUIA BKYC, TBOPUYECTBO U KpeaTuB-
HOCTb YYaCTHMKOB NPOEKTa;

+ CO3AaTb YCNOBUA LNA FAPMOHUYHOMO Pa3BUTKA AeTell Ha OCHOBE KybTYPHbIX
LileHHOCTEMN.

JlononHuTeNbHO pewwarTca 3ajayun CornacHo HaumoHanbHbIM Lenam pasBuTuA

Poccnn go 2030 r. (Lenb «BO3MOXHOCTM ANA camopeanvsauny 1 pa3BuTUA TanaHTOB»):

+ CO34aHue YCNIOBUIN ANA BOCMIUTAHWA FAPMOHUYHO Pa3BUTOM U COLManbHO OTBET-
CTBEHHOW NNYHOCTU Ha OCHOBE [AYXOBHO-HPABCTBEHHbIX LIEHHOCTEN HapOAoB
Poccuniickoi ®efepaumu, UCTOPUYECKNX U HALMOHANBbHO-KYNbTYPHbIX TPaAWLUNA;

+  yBeNUYeHne Ynca NoceLeHnin KynbTypHbIX MEPONPUATII B TP pasa No cpaBHe-
HUIO ¢ Noka3aTenem 2019 roga.

KOMAHJA U NMAPTHEPbI

KomaHpa

CotpyaHunkn «XeHgs Motop CHI», My3biKaHTbl U ucnonHutenn MoCcKoBCKOM rocy-
[AapCTBEHHOWM KoHcepBaTopum um. M./, YallkoBCKOro, An3anHepbl 1 NATIOCTPATOPbI.

ABTop coBmecTHOro npoekra: Kcenna OneroBHa boHaypAHcKas — npenopaBa-
Tenb, PyKOBOAWTENb 06LYEBY30BCKOTO LiIeHTPa KOOPANHALMMN TBOPYECKUX MPOEKTOB.

MapTHepbl

MpoeKT peann3yeTca coBMecTHO ¢ MOCKOBCKOW rocylapCTBEHHOW KOHCepBaTopmen
um. M./ Yankosckoro.

OOCTUTHYTbIE PE3YJIbTATbDI

HenocpepacTBeHHble pe3ynbraTbl

Mo cocToAHmio Ha man 2021 r.: 105 KoHuepToB, 13 000 cnywarenei.

MpoeKT «bonblas My3bika AA MaNeHbKNX» BHEC 3HAUUTENbHbI BKNaA B pa3BuTme
nonynApmn3aLmnmn Knaccmyeckom My3bikn Cpean feTen n nx poanTene.

CouunanbHble pe3ynbTaTbl

3a wecTb neT cywecTBoBaHMA npoekTa (2015 rogq — no HacToALlee Bpems) WH-
Tepec K Hemy MHOTOKpaTHO Bblpoc. C KaMepHbIX MIOWaAoK NPOeKT yBENUYmMIca o
npoBefieHNa KOHLepToB B PaxMaHMHOBCKOM 3ane KoHcepBaTopuu, TakKe Ha nnoLaj-
ke Hyundai MotorStudio Ha HoBom ApbaTe 1 co3paHnAa BUAEO-KOHLEPTOB Af1A BCEX
XKenawwmx.

B HacToAWMA MOMEHT KONMYeCcTBO MOAMWUCYMKOB B OduuManbHOW rpymnne
npoekta B Facebook coctaBnser 1,8 Ttbic. uenosek (https://www.facebook.com/
groups/734245583374754). YpoBeHb BOBIEUEHHOCTI MOb30BaTeNeN, KONMYeCcTBo
NanKoB 1 penocToB Ny6aMKaLMin NOKa3blBaloT MOCTOAHHbI MPUPOCT.
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lll mecTo
@ Pycluapo MAD «PycTupgpon

«fleTcKag Knura: ot u3faTenbeTea 1o Gubnmorexun

NEPNOA PEANTU3ALNN: c 2012 roga no HacTosLiee Bpems

B pamkax lMporpammbl 61aroTBOpUTENbHON U CMOHCOPCKON AeAtenbHocTy Mpynna
Pyclvopo peanusyet couuanbHO 3HauYMMble MeponpuATAA B 00MacTu KynbTypbl.
OpHVM M3 3HaKOBbIX NPOeKTOB AnA Pyclvapo ABNAETCA JONrOCPOYHOE COTPYAHMYe-
¢80 ¢ DOHAOM COLENCTBIA PA3BUTUIO AETCKOW NUTEPATYPbI U KYNbTYpbl YTeHNA «Jom
LETCKOM KHUTU» MO WU3[AHWI0 HayYHO-MOMYAAPHbIX, XYAOXKECTBEHHbIX U HayYHO-XYAO-
XKeCTBeHHbIX KHUT. [IpoeKT ctapToBan B 2012 rogy C Lefblo BOCMUTaTb U COXPaHUTb Y
NOAPACTalOLLEro MOKOSIEHUA KyNbTypy UTEHWA, CTUMYNMPOBaTb MHTEPeC K UCTopun
CTpaHbl, OCTVXKEHWAM HayKM 1 TEXHUKH, K HXXeHepHOIN npodeccun B LeNOM 1 K rmgpo-
3HepreTuKe B YaCTHOCTW. B cO3aaHMM KHUM NPUHMMAIOT yyacTue n3BecTHble AeTcKue
nucaTeny N XyBOXHUKIN, PaboTHUKM My3eeB, 61nbnmnoTex.

BbinycK Kaxpow KHUM COMPOBOXAAETCA ee Mpe3eHTaumeln BO BCeX pervoHax npu-
cytcteuA Pycluppo. B xoge npeseHTaumin NpoBOAATCA BCTPeYM C NpefcTaBuUTensaMm
n3pgaTenbCTB, aBTOpamMi cTaterl U XygoxHukamu. OCHOBHON TMpaX KHWT nepepaeTca
B PafloHHble 1 ropofckme 6UOGNNOTEKM, NHTEPHATbI, AeTCKe AOMa U My3en Ha bes-
BO3Me3[HOI OCHOBe. KHUMv nonyJatoT nobenmtens AeTCKUX KOHKYPCOB W LUKOSbHbIX
ONMMMMaA B PermoHax NpucyTCTBMA npeanpuaTun Pyclngpo.

TEPPUTOPUAJIbHbIV OXBAT
30 cy6bekToB Poccuitickon QOepepaumm, B KOTOPbIX NPUCYTCTBYIOT NPeAnpuUATUA
lpynnbl Pycluapo.

LENN N 3A0AHUN
Lenb
BocnuTaTb 1 cOXpaHWTb Y NOAPACTAlOLLEro NMOKONEHUA KyNbTypy UTEHNA, a TaKkxe
CTUMYNPOBATb MHTEPEC K UCTOPUN CTPaHbI, OCTVXKEHUAM HAYKU 1 TEXHUKU, K UHXe-
HepHoW Npodeccn B LENOM 1 K TMAPOSHEPreTUKE B YAaCTHOCTU.
3apgaum
+ cnocobctBoBaTb GOPMMPOBAHMNIO COBPEMEHHOIO MUPOBO33PEHNA Y MOMOAbIX
nopewn;
+ BO3POXAATb U3[AHME KaYeCTBEHHbIX HAy4YHO-MONYAAPHbIX KHUM ANA AeTein poc-
CUNCKNX aBTOPOB;
+ MOBbIWATb 06pa3oBaTeNbHbIN YPOBEHD YUaLLeNCA MONOAEXN;
« GopmMmMpoBaTb NCCNefOBaTENbCKOE, aHANMTUYECKOe MblLLNeHVE Y MoapacTaloLLe-
ro NOKOJSeHs;
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e CTUMYNMPOBATb NHTEPEC MONOAEXN K OOCTVXKEHUAM HAYKN N TEXHUKU, K NHXKe-
HepHOI;I I'IpOd)ECCI/II/I B LI€/IOM U K TMapOsHepreTnke B HaCTHOCTU.

KOMAHOA M NAPTHEPDI
KomaHpa
+ [lenapTameHT KOpnopaT!BHbIX KOMMYHUKaLMA U CneumnanncTbl No cBA3AM C 06-

LeCcTBeHHOCTbIo NpeanpuaTun Mpynnel Pyclngpo,

« QoHA copeicTBMA Pa3BUTUIO AETCKOM NMTEPaTypbl U KynbTypbl yTeHua «JOM

LETCKOW KHUT W».

9%

MapTHepbl

* COTPYAHMKIN 6MONMOTEK 1 06pa30BaTeNbHbIX yUpeXAeHUN,
* NpeACTaBUTENN OPraHOB MECTHOIO CaMOoynpaBfieHus,

» npegctasutenn CMU.

OOCTUTHYTbIE PE3YJIbTATbDI

HenocpeacTBeHHble pe3ynbraTbl

3a BpemA peanu3auum NpoeKkTa BbiMylleHO BoceMb KHUT: «Boga — HeobbluHOe
B MPMBbIYHOMY, aribMaHax «Xouy Bce 3HaTb. CTapble 1 HOBble HOBOCTW HayKu
1957-2014 rr.», «Peyka, peuka, rae TBon fom?», «OT MauTbl A0 Kuna», «Bokpyr
cBeTa MoA Pycckum Gnarom», HOBbIA anbmaHax «Xouy Bce 3HaTb», «Llapuua
Bopa», «3nekTpolJIAH». OCHOBHbIe TUpaXKM BCEX M3aaHU 6e3BO3ME3HO nepe-
JaHbl B COTHN COLManbHbIX, 06pa3oBaTe/ibHbIX U KYNbTYPHbIX YUpexAeHU no
Bcen Poccun.

CoumanbHbie pe3ynbraTtbl

3a rogbl peanu3aunm npoekTa yaanocb NonosHNTL 6ubnnoteyHble GoHAbI COBpe-
MEHHbIMW U3[AHMAMY, 3aVHTEPECOBaTb IOHOMO YMTaTeNA aKTyasbHOWN AETCKOMN
nutepatypon 06 sHepreTuke, Bogoemax 1 nctopum Poccmu. Bce bonbluee konu-
yecTBO 61bNMOTEK 1 06Pa3oBaTeNbHbIX YUPEXLEHWNI HanpaBnAaeT obpalyeHns ¢
npocbOOoN NPUHATL yyacTre B NPOeKTe.



Homunauus
(("ylllljaﬂ K[][]I'I()pﬂTVIBHBﬂ npnrpamma COLHANbHbIX MHBECTML[MVI B TeppMTUpMﬂX

[ﬂ@ﬂﬂ B KOHTEKCTE YCTOI4MBOTO PasBHTHS W CTPaTerv Gustecan

MapTHep HOMUHaUUK:
Poccuinckuii coro3 NpomMbILLISIEHHVKOB U
npegnpuHUMaTesnen

Enexa GeokTucToBa

YnpaBAsioLLKii MPEKTOp N0 KOPNOPATUBHOI OTBETCTBEHHOCTH, YCTOMYMBOMY Pa3BUTHIO 1 COLMANBHOMY
npennpusumarenscray PCN

Mepen Poccmen, Kak 1 nepeq Opyrvmy CTpaHamu, CTOAT aMOMLMO3Hble 3afjaun fjo-
cTkeHnA Llenen yctonumeoro passuTuA. busHecy 3necb nprHagnexuT 3HaunTenbHas
posb, HO 06WMIA ycnex 3aBUCKT OT 3GPEKTUBHOCTM COBMECTHbIX YCUNNIA FOCYAAPCTBa,
npeanpuHumateneit, HKO n obwectsa B Lienom.

Bknap 6v3Heca B pelleHue coumanbHbIX NpobsieM TPaAWLMOHHO ABNAETCA 3Ha-
ymTeNbHBIM, YCUIIMBAETCA BANAHNE HA KayeCTBeHHble Npeobpa3oBaHnA CoLManbHOM
cpenbl.

Poccuminckuin coto3 npomblwneHHNKOB 1 npeanpuHumatenein (PCM) kak mHoroneT-
HUI napTHep MpoekTa «J/lnaepbl KOPNOPATNBHON 6NAaroTBOPUTENBHOCTU» C CAMOrO
€ro Havana exerofHo yypexxgaeT HOMUHALMIO, HanpaBeHHYI0 Ha BbiABJIEHME Nyy-
LUIMX KOPMOPATMBHbBIX MPAKTVK MO yCTOMYMBOMY Pa3BUTHIO TEPPUTOPUN NPUCYTCTBIA,
PacKpbIBAKOLWMX CUCTEMHBIN MOAXOL K OpraHu3auum CcouunanbHON AeATENbHOCTUA 1
CBA3b NpOrpamMm ¢ obuiein cTpaTerven 6rsHeca KOMMAHWN.

B 2019 r. Ha3BaHUe HOMUHaL MK ObiNo 06HOBEHO C yueToM rnobanbHom MoBecTkn
[HA B 06nacTy ycTonumBoOro passutuA Ha nepuog fo 2030 roga v pelleHns 3agau
HaunpoeKToB: «Jlyylwas KopnopaTrBHaa NPOrpamMmma CoLuabHbIX MHBECTULN B Tep-
pUTOPUAX B ee CBA3W CO CTpaTernei busHeca n B KOHTEKCTE YCTOMUYMBOTO Pa3BUTUAY.

Ona kaxpow komnaHum Gopmbl yyacTua OmsHeca B COLMaNbHO-IKOHOMUYECKOM
pa3BUTMN TeppUTOPUIA MOTYT ObiTb pa3HbiIMU. Bce 3aBMCUT OT pellaeMblX Komma-
HUAMW 33Jay MO MOAAEPXKKE Tepputopuii 1 OT OOBLEMOB BbIAENSEMbIX CPEACTB.
3¢bPeKTVBHOCTb MPOEKTOB KOMMaHWI BO3PACTaeT OT COBMECTHbIX NMPOEKTOB B Map-
THEpPCTBE C BACTbIO M HEKOMMEPYECKMMM OPraHn3aunamu.

KomnaHuv-nugepbl  AEMOHCTPUPYIOT CUCTEMHOCTb KOpMopaTMBHOW  6naro-
TBOPUTENIbHOCTY, BbICOKOE KayeCTBO YMPaBiieHWA COLMaNbHbIMKA WMHBECTULIMAMMY,
yCTOMUMBbIN pe3ynbTat. [puHLMUnbl YCTOMYMBOro pa3Butua ¢ yuyetom ESG dpaktopos
— HanpaBfIeHHOCTb ABVXKEHWA K LieSIAM YCTONYMBOrO Pa3BUTUA M HALMOHAMNbHbIM Lie-
NAM — JIOXaTCA B OCHOBY CTpAaTernii KOMMNaHu.
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C yyeTom 3TMX NO3NLMIA PacCMaTPVBANMUCh 3aABKN YHaCTHUKOB KOHKYpPCa B HOMU-
Haumu.

MoppepXKy Xopu NOAyYWIM AONTOCPOYHbIE MPOrpamMmbl, KOTOPble HOCAT CU-
CTEMHbIN XapaKTep, YCMELWHO COYeTaloT NoKasaTeny pesynbTaTMBHOCTY COLMAbHbIX
UHBECTULUIA C SOPEKTUBHBIMU TEXHOMOTMAMK peanu3auny Nporpamm, COOTBET-
CTBME obLlei cTpaTernein 4eATeIbHOCT KOMMAaHUN C aKTyanbHOCTbIO ANA PErvoHa,
pearvpyioT Ha HOBbI€ BbI30Bbl, Pa3BMBalOT COTPYAHNYECTBO B XOfe peanunsauuu, nog-
[epXMBaloT NapTHepCTBa.

BaxHoe 3HaueHMe UMeno 1 KauecTBO 3anABOK. Tak, Oblia OTMeYeHa OYeHb XopoLuan
UHTerpmpoBaHHasa nporpamma «Lindposoii permoH» komnaHum «Poctenekom», HO
npw BCeN CMCTEMHOCTY PaboTbl KOMMAaHMM 3KCNepTbl He CMOMNN ee NMoaAepaTb Kak
Nyyllyto B CBA3W C TeM, YTO HeJOCTaTOYHO KOHKPETHO Obl MOKa3aH NMYHbIN BKNag
KOMMNaHuu B peanu3auuto efepanbHbiX NPOEKTOB.

M3 npepcTaBneHHbIX NPOrpaMm MpU3HaHbl yYlwMU U CTanu nobeanTenamm Ho-
MUHaumm: KomnnekcHaa nporpamma noffep Ky PervoHOB MpUCYTCTBUA B NMepUof
naHgemun KomnaHun «METAJINIOUHBECT» n nporpamma «TypucTnyeckue ayamo-
rngbi» MAO «MobunbHble TeneCuctembl», HanpaBneHHaa Ha Pa3BUTUE BHYTPEHHEro
Typr3Ma 1 SKONOrMYeckoro npoceeLleHra NoCpeacTBOM Co3aaHmnA LndpoBbIX CepBU-
COB C YHUKAJIbHbIM KOHTEHTOM 1 BOBJIEYEHUEM MECTHbIX XUTENen.

JNlaypeatamn npusHaHbl: nporpammbl  «#20[o6pbixdenEBpoXum» A0  «MXK
«EBpoXum», «<BoccTaHOBNEHME rOPOACKON Cpefibl U COXPAHEHWE KYNbTYPHOW NAEHTNY-
HocTtn ropogos» OO0 «Jlepya MepneH Boctok» u «[tunubl n ctanb» /CoTpyaHNYECTBO
MAO «CeepcTtanb» n OIBY «[lapBMHCKMIA rOCyAapCTBEeHHbIN 3anoBeaHuKk»/ MAO
«CeBepcTasnb».

Poccninckun coto3 npoMmbIWAEHHNKOB 1 NpeAnpuHMMaTenell Bbipa)kaeT Npur3Ha-
TeNIbHOCTb OpraHu3atopam KoHKypca, aKkcnepTam U KOMMAHWAM — y4yaCTHUKaM,
3aMHTEePEeCOBaHHbIM B MOBbIWEHNW CTaHAAPTOB AEeATENbHOCT B 06nacTu Kopnopa-
TVBHOW 611aroTBOPUTENBHOCTM.

9



| mecTo
D o Meramoussect 000 YK «METANIOHHBECT»

-

= Komnnexchas nporpaMma nojiepXXKu peruoHoB NpucyTCTBUS B
nepuon nanfeMuu

NEPUOL PEANTU3ALUN: mapT 2020 roga — no HacTosLee Bpems

CAIT MPOEKTA: https://www.metalloinvest.com/

https://www.metalloinvest.com/search/?q=%EA%EE%F0%EE%ED%E0%E2%ES
%F0%F3%F1&s - Mopgbopka HOBOCTeN ¢ caiita KomnaHuu, NOCBALLEHHbIX 60pb-
6e ¢ pacnpocTpaHeHeM KOPOHaBMpYyca

COUMANDBHDIE CETU:

https://www.facebook.com/metalloinvest/

https://vk.com/metalloinvest

https://www.instagram.com/metalloinvest_official/

https://www.youtube.com/user/metalloinvest

Mpeanpuatna Komnanun «MeTannonHeecT» paboTatoT B Tpex permoHax Poccun B
yeTblpex ropogax: Crapbii Ockon, Ny6kuH, MKenesHoropck 1 HoBoTpownuk ¢ obwmm
HaceneHvem 6onee NATUCOT TbICAY YENOBEK.

MecTopoxpaeHus, paspabatbiBaemble npeanpuaTAMU MeTannonHBecTa, pacno-
nararoT 3anacamm xenesHom pygbl Ha 140 net. To ecTb cama npupopa Hawwero 6usHeca
HOCUT JONTOCPOUHBIN XapaKTep, 06A3bIBaeT HaC Pa3BMBATLCA YCTONUMBO U YUUTbI-
BaTb MHTEpPEeChl BCEX 3aMHTePeCOBaHHbIX CTOPOH.

Haww ropoga ans KomnaHuym — 3To He NPOCTO MeCTO, rae Mbl paboTaem, 3TO HaLl
AOM. Mbl BHMATENbHO OTHOCUMCA KO BCEMY, YTO MPOUCXOAUT B HALLIMX ropopax, T.°K.
B HUX >KUBYT FNaBHble repou Hallero ycrnexa — COTPYAHUKN U NX CEMbM, FOPOACKME
aKTUBMCTbI, BMECTE C KOTOPbIMU Mbl MEHAEM XM3Hb B rOPOAAX K NyyLLemy.

B ycnoBmAXx NOCTOAHHO MeHAILWENCA pPeanbHOCTM U HOBbIX BbI30BOB
MeTtannonHBecT NprAepXKMBaeTcA CUCTEMHOTO NOAXOA4a B peanu3aummn MHULNATUB,
HanpaBJfieHHbIX Ha COXPaHeHVe 300POBbA COTPYAHMKOB U XKWTeNell PerMoHoOB npu-
cytctBuA. B 2020 rogy KomnaHuma 3anycTnna KOMMIEKCHYIO NPOrpamMmmy MoaaepKn
pervoHOB NPUCYTCTBXA B NEPMOA NaHAEMUN.

TEPPUTOPUAJIbHbIV OXBAT
Kypckasn, benropopackas, OpeHbyprckas o6nactu

LEENN N 3A0AUN

Lenb

+ poctxeHue LIYP OOH 3: Xopoluee 3g0poBbe 1 6narononyune;

+ obecneyeHvie HeNPepPbIBHOCTY MPOW3BOACTBA, 6e30MacHOCTY 11 300POBbA PAGOTHNKOB;
+  pasBuTUE CUCTEMbI 30PAaBOOXPAHEHIA PErOHOB NPUCYTCTBUA B 60pbbe C naHaemMmel.

KoHkype coumansHbIX nporpamm 9
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3apaum

co3faHuve n obecneveHme becnepe6ONHOro GyHKLMOHNPOBAHMA ONepaTNBHOIO
wTaba;

obecneyeHne NpodunakTMyeckmx Mep Ha NPOV3BOACTBE;

opraHu3auma MHPOPMMPOBAHNA COTPYAHMKOB 1 XuTeNen o mepax 6esonacHoCcTn
B nepwviof naHaeMuy;

obecneyeHne HeOH6XOAUMbIM MeANLMHCKUM 060pYyA0OBaHMEM yupexaeHnii 3apa-
BOOXPaHeHWA PerMoHoB NPUCYTCTBUS;

obecneyeHmne 3¢pPpeKTUBHOIO leYeHNA NauueHToB, 3a6oneswnx COVID - 19;
opraHu3auma NoagepPKM Bpayen B yupexaeHNAX 30paBooXpaHeHus;
pa3paboTKa cTpaTerny pasBuUTUA MESULMHCKNX YUYpeXAeHU Tepputopuii npu-
cyTcTBuA KomnaHuu.

KOMAHOA M NAPTHEPDI
KomaHpa

PykosoacTso Komnanum n YO (LLITab)
[lenapTameHT coLmanbHON NOANTUKMN
[lenapTameHT OxpaHbl 340P0BbA
[lenapTameHT KOPNOPaTBHbIX KOMMYHWKaLNiA
Oupekuusa no cHabxeHuto

[lenaptameHT OTulb 1 okpy»atowen cpefbl

MapTHepbl

apMuHucTpauun Kypckon, benropoackoi n OpeHbyprckoin obnacten
apMuHuCcTpauum ropopos: NyokuH, Crapbit Ockon, XenesHoropck, HoBoTpounuk
CMU

BONIOHTepbl KomnaHum

HKO

accouraymm n npodeccroHasnbHble 06beguHeHNn

OOCTUTHYTbIE PE3YJIbTATbI
HenocpeacTBeHHble pe3ynbraThbl

pa3paboTaHa 1 BHeApeHa KOMMIEKCHaA cucteMa nNpoduiakTuueckmx mep no
NpefoTBPaLLEHMNIO KOPOHABMPYCHOW MHEKLMN Ha NpeanpuaTMax Komnanmu;
OCHaLLieHbl HeobxoayMbIM 06opyaoBaHVeMm, nekapcTBamu 1 CU3 yupexpaeHna 3gpa-
BOOXPaHEHVA PErvoHOB NPUCYTCTBA U KNMHNKO-ANAarHoCTMYeckme nabopatopuu;
OCHaLLeHbl HeOOXOAVMbBIMY CPEACTBAMY 3aLLUTbl MyHULMMANbHbIE Y PErMOHaNb-
Hble yupexaeHna obpa3oBaHuMsA, KynbTypbl, CNOpTa U APYrX MECT, OTKPbITbIX
[NA nocelleHns ropoxaHamu;

peanu3oBaHa MacwTabHaa MHGOPMaLMOHHaA KaMMaHuA ANA XuTenem u co-
TPYAHWKOB Mo npodunaktnyeckum mepam COVID-19;

BHeAPEHbl U3MEHEHUSA B paf OM3Hec npoueccoB KomnaHuu, BHeAPeHbl HOBble
pernameHTbl 1 HOPMATUBHbIE AOKYMEHTbI;



+ OKa3saHa ajgpecHas NoMOLLb No4AM U CEMbAM, OKa3aBLUMMCA B TPYAHOW XNU3HEH-
HOW cuTyaumu;

+ B MNPOEKTbl NOAAEPKKN COTPYAHNKOB 1N PEFVIOHOB NPUCYTCTBMA B NEPUOA MaH-
JeMuUy MHBECTMPOBAHO Nopsaaka 3 mnpa pyoneir;

+  BaKUMHMPOBaHO 0K0J0 70% COTPYAHUKOB;

+  HW3KWIA ypoBeHb 3a60neBaeMoCT B permoHax npucyTcTama Komnanum v cpepn
COTPYAHMWKOB.

CoumanbHbie pe3ynbraTtbl

+ obecneyeHa HenpepbiBHaA paboTa NpegnpuATMiA Komnanuy;

+  COTPYAHMKM KomnaHum obecneyeHbl HeOO6X0AMMON crcTemMol 6e3onacHoCTH ans
COXpaHEeHNA 300POBbS;

« KUTENV TepPUTOPUIA NPUCYTCTBUA obecneyeHbl HeoOXoAMbIM 060PyAOBaHNEM
1 matepuanamun ana 6opbbbl ¢ naHaemuein. [juarHocTuka 3abonesaHuin cTana
6onee fOCTYNHOW 1 ONepaTUBHOM, YTO N03BONMINIO 6onee 3GPeKTUBHO OpraHn3o0-
BaTb JlIeUeHue XuTtenem;

+ TMOBbILEHNE YCTONYMBOCTA MeLMLMHBI B FOPOAAX MPUCYTCTBUA B AONTOCPOUHOM
nepcnekTmBee.

| mecTo

. MTC MTAD «MTC»
TypucTuyeckue ayauorugsl ot MIC

NEPNOA PEANTU3ALNN: c 2019 roga no HacTosLlee Bpems
MPUNOMEHWUA: Izi.Travel, WeGoTrip (Surprise Me)

MpoekT «MobunbHble ayamormabl o1 MTC B ropofax U HauMOHabHbIX MapKax
Poccun» HanpasneH Ha MOAAEPXKY M pPa3BUTWE BHYTPEHHEro Typu3Ma W 3KOnoru-
yeckoe MpoceelleHne NoCpeacTBOM CO3AaHMA LNGPOBbIX CEPBUCOB C YHMKaNIbHbIM
KOHTEHTOM M aKTVBHOTO BOBJIEYEHUA B 3TOT MPOLIECC MECTHbIX XuTenen. KomnaHma
npviBNeKaeT PervoHanbHbIX IKOAaKTUBUCTOB, KpaeBeAoB, NCTOPUKOB, XKYPHAIUCTOB K
CO3[aHMI0 MOBMIIbHBIX ayAUOTAOB MO FOPOAAM W HaLMOHaNbHLIM MapKaM C GOKYCOM
Ha: a) <HapOoAHble» AOCTONPUMEYATENIbHOCTU, PacKpbIBalOLLMe KONOPUT M 0COBEHHOCTY
KaXKoro ropofa, Mo MHEHUIO MECTHbIX »KuTener, u 6) pasBrTMe NPUPOAHbIX TEPPUTO-
pUiA 1 SKONTOTMYECKOE MPOCBELLEeHMEe HaceNIeHUA.

TEPPUTOPUAJIbHbIV OXBAT
45 pernoHos Poccuiickoin Oegepaumm
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LUEN N 3A0AHU

Lenb

Monynapunsaumna BHyTPEHHErO TYpU3Ma, NPOABUXKEHVE KYNIbTYPHbIX U MPUPOLHbIX
0COBEHHOCTEN PErMOHOB NMOCPEACTBOM NMPUMEHEHNA COBPEMEHHbBIX TEXHONOMMYHbIX
NPOAYKTOB.

CouymanbHble 3agaun

1. BoBneueHwue xuteneil n TypucToB B NONb30BaHUe MpogyKTamu nog 6peHnom
KOMMaHuu.

KPI:

* KONNYEeCTBO OXBAYEHHbIX MPOrPaMMON PernoHoB — 35;

* KOJIMYECTBO NpocnywrBaHui ayguorngos — 150 000 (gaHHbIN NoKasaTenb pac-
CYMTBIBAJICA C yYETOM CYMMAPHOWN €MKOCTM TYPrOTOKa B Pa3MyHbIX NOKaLUAX);

2. POCT NPOHUKHOBEHUA B pervoHax LMppoBbIX CepPBUCOB ANA TYPUCTOB.

KPI:

KonnyectBo nognucaHHbix cornaleHnii o LudpoBr3aLmm 1 COLMOKYNbTYPHOM CO-
TpyaHunyectse — 15;

BbusHec-3agaun

DopMunpoBaHMe NOANBHOCTY K KOMMaHUM 3a CYET CO3[aHNA penyTauum «CBOe»,
HapOAHOW KOMMaHWK, NOBbILLEHVE AOBEPUA U OLWyLieHUA 3a60Tbl CO CTOPOHbI BpeH-
03, KOra KOMMaHuA NOHUMAET NOTPeObHOCTY XKITENEN PETMOHOB 1 XOUYET pa3BrBaTb
TYPUCTUYECKYIO U MPUPOAHYIO MPUBNEKATENIbHOCTb PETMOHOB.

KPI:

KONMYECTBO BOBJIEYEHHbIX B MPOEKT MEeCTHbIX XuTenen — 20 000 uenosek;

CYyMMapHbI OXBaT KOMMyHUKauwui B couceTax n CMU o npoekte — 104+ MSIH nofb-
30BaTenen B rog;

KOJINYECTBO NPOEKTOB C BHEAPEHUEM LiMdPoBbIX cepBucos — 40.

KOMAHJA N NAPTHEPbI

KomaHpa

KomaHpa BKnouaeT B ceba COTPYAHUKOB rofIoBHOMO 0puca, MOCTOAHHO 3aHATbIX B NPO-
€KTe, PermoHasbHbIX CreyuanmcToB no Bcel Poccuy, a Takke LdpPOBbIX BONIOHTEPOB 1
NNAEPOB MHEHWI B pervoHax. B mpoekTe HemocpeACTBEHHO 3afeCTBOBaH TOMN-MeHe-
XKMEHT KOMMaHUW 1 AMPEKTOPa PErvoHalIbHbIX MPeACTaBUTENIbCTB, KOTOPble CTAHOBATCA
ambaccapiopamu porpamMmmbl. PermoHanbHble JUpeKTopa C MOMOLLbIO COOCTBEHHbIX COLU-
anbHbIX CeTel MPUIMALLAOT MECTHBIX XKUTeNel y4acTBOBaTb B CO3aHNM rMAO0B, NPUCbINaTh
CBOM NtoOUMbIE NOKaLMK 1 CBA3AHHbIE C HMIW BOCMIOMUHAHWA 1 UICTOPUN.

MapTHepbI

MpepcTaButenn TYpPUCTCKO-MHOOPMALIMOHHBIX LEHTPOB, KYNbTYPHO-LOCYrOBbIX
bopMUpoBaHUIA, aAMUHUCTPALUN HALMOHANbHbIX MAPKOB, C MOMOLLbI KOTOPbIX 6bInn
peann3oBaHbl KENCbl B KaXKAOM 113 PETMOHOB, FTOPOACKME 1 PEriOHaNIbHble aKTUBUCTDI,
MaKCMManbHO y4acTBYIOLME B peann3auum NpoeKkTa Ha KaxKaom U3 Tepputopui, pe-
rMoHanbHble Bnactu, b2b-naptHepbl MTC, nprcoenHMBLLMECA K NPOrpamMme.
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OOCTUTHYTbIE PE3YJIbTATbI

CouumanbHbiii 3pPeKT

+ OXBauyeHo 45 TeppuTOpuUR, NPO NCTOPUID KOTOPbIX XWUTENN N FOCTU PErMOHOB
CMOT/M y3HaTb 6onblue HeoueBMAHbIX GaKTOB;

+ MapLlpyTbl npoigeHbl 6onee 120 TbicaY pas;

+  KOJINYECTBO BOBJIEYEHHBIX B CO3[aHME M'MA0B MECTHbIX kuTenen — 27 000 yenosek.

BusHec-a¢pPekr

bnaropapsa HecTaHAapTHOMY NOAXOAY K CO3AaHMI0 MOBUNbHBIX FTMAOB Mbl CMOMN

HalTV TOYeYHble, BaXKHble ANA KUTeNnen KOHKPETHOro PernoHa UHTepecHble MecTa,
nonynApusnpysa KOTopblie Mbl MOJyYaeM JIOANbHOCTb MECTHbIX uTenen, noboBb 1
posepue K MTC. 310 no3sonuno chopmmMpoBaThb LIMPOKYIO ayAUTOPUIO aiBOKATOB
6peHaa, BOB/EeYb ee B UCMOJIb30BaHMe LndppoBbix cepsruco MTC. 3To noaTBepxaatoT
Lndpbl MO OXBATY U BOBIIEUEHHOCTU:

« Gonee 3000 ny6nukaumin B CMU 1 couceTaAx, B KOMMeHTapuax K nybnmnkaumnam
XKNUTENN OenATCA NoNoXNUTENbHbIMU OT3bIBaMU 1 MO3UTUBHBIMIA SMOLMOHAbHbI-
MW OTKNMKaMM Ha 3aryLLEeHHYIO MPOrpaMmy;

+  CYMMapHbIli OXBaT KOMMYHVKaLuii B colicetax n CMU — 6onee 14,2 MaH. nonb3o-
BaTenen;

+ aKTUBHOe yyacTue pykoBoguTtenei Gunnanos B NPoeKTe NO3BOMANIO YCUIUTb AO-
BEpPUE K HM CPEeAN LIMPOKON ayAnTOPUN, NX akKKayHTbl CTanu ANCKYCCUOHHbBIMM
nnowaaKamm Ana »Kutenerl PermoHoB, a YMCSIO NMOAMUCHNKOB YBENNUYNIOCH Ha
15-20% (60nbluas YacTb — XKUTENV FOPOAOB U IMAEPbI MHEHWIA);

+ MO MTOraMm MpOrpammbl B pAfe ropoAoB 3aKJIIOUYeHbl COrNaeHna C MUHUCTEp-
CTBaMM Typu3ama O LUbPOBM3aLMM U SKOMOTUYECKOM U COLIMOKYNIbTYPHOM
COTPYAHUYECTBE;

+ BKnag B pa3sutre MYI: npoeKT BONMOTMN B XM3Hb MHMLMATUBbLI BU3Heca, rocy-
[apcTBa 1 0buiecTBa. AKTVIBHasA NOAAEPKKA OPraHOB MECTHOI BAACTV (KOMUTETbI
no KynbType 1 nckyccTsy, TVL|bl) nokasana coumanbHyto 3Ha4MMOCTb MPOEKTa.

MpoekT npoasun ceba kak 3GdeKTUBHbIA UHCTPYMEHT GOpMUPOBaHUA [OBepUA

K MTC. BosneuyeHHOCTb B akTuBHOCTM MTC, KOTOPYIO AEMOHCTPUPYIOT YYaCTHUKN
NPOorpaMmbl, NPEBbILAET OXKMAAHNA: JIIOAN FOTOBbI MOrpy»aTbCA B COLMANbHO 3Ha-
UMMble Kelicbl, peanusyemble 6usHecom. MTC BcTana BO rnaBe 60MbLWOro ABUXKEHMS,
BOBJIEYEHHOTO B »M3Hb PErMoHa, Co3faHa MacwTabHaa ANCKYCCMOHHAA MnowanKa,
YUYaCTHMKIN KOTOPOW He TONbKO AenATcA nHPopmaumein o NpoeKTe, HO U NpeanaratT
HOBbI€ MHMLMATUBbI MO YyCOBEPLUEHCTBOBAHUIO FOPOLCKON MHGPACTPYKTYPbI, BHeLpe-
HUIO HOBbIX MPOEKTOB, YNYYLLAILWMX *KNU3Hb OObIUHbIX Ntogen. JIMLOoM ABUXKEHNA CTanu
pernoHanbHble gupekTopa MTC, KoTopble C MOMOLYbIO COBCTBEHHbIX COLMANbHbIX
ceTer OTKNMKAIOTCA Ha NPOMNCXOAALLMe B PerMoHe, NpUriawanT BOOHTEPOB U AB-
NATCA eUHON «TOUYKOWN BXOfa» ANA MHULMATUB OT COOOLeCTB, NapTHEPOB, BacTeN.
OTO TaKXe NMO3BONWIIO BbICTPOUTb MMUAXK NEPBOrO NMLA KOMMNAHUW B PEroHe.
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«» Il mecto
A0 «MKK «EBpoXumn

EBPOXMM #20/lo6pbix[lenEapolum

MUHEFAABHO -XHMUYTCEAR KOMNAHUE

MEPNOJ PEANTU3ALIUN: 2020 r. — HacToALee Bpems
COUMANDHDIE CETU:
https://www.instagram.com/eurochem?20/
https://vk.com/20eurochem

#20[o6pbixJenEBpoXum — 3T0 MacwTabHas MeXpervoHasbHas Mporpamma co-
LanbHbIX MeponpuAatTin 1 uHsectuumn 2020-2021rr, npuypouyeHHasa K 20-neTuio
MuHepanbHo-xMmmyeckon komnaHum «EBpoXmm», Kotopasa yxe 20 neT nocnieposa-
TeNbHO peannu3yeT COLMANbHY0 NMOMNTUKY MO YNYULIEHNIO KayeCTBa XKN3HN B PErvioHax
NpVCYTCTBUA.

[JaHHasa nporpamma — 310 60nee 500 pervoHanbHbIX UHULMATUB: OT CTPOUTENbCTBA
VNHHOBALMOHHbIX LIEHTPOB ANA OAAPEHHDbIX AeTel 1 KBAHTOPUYMOB, CO3[aHNA NapKoB 1
annen, ocHaweHua 60nbHUL, MacITabHbIX KyNbTYpPHbIX U CMOPTUBHbIX decTmBanein go
NOKabHbIX aKLMN MOMOLLM KOHKPETHbIM NEHCMOHEPaM B OTAANEHHbIX Cenax pavioHOB
npucytcTema «EBpoXuma.

[porpamma ocHOBaHa Ha NPVHLUMMAX Kackafa 1 KOHKYpCa PermoHasibHbIX MPOEKTOB,
Korfa B KaXAoM 13 CEMU PErMOHOB NPUCYTCTBMA KOMMAHMM MPOBOAATCA AECATKN Liene-
BbIX COL{MANbHbIX MEPOMPUATUN, aKLMiA 1 MPOEKTOB No HanpasneHuam «O6pa3oBaHue,
«iofuy, «AHTMKOBMA», «<KauecTBeHHas cpefia, U3 KOTOPbIX HaceneHnem (rnaBHbIM 6eHe-
drumapom!) 1 sKkcnepTHbIM COBETOM BbIGMpPatoTcA 20 NyULLMX B Kax4OM PErMOHE, a 3aTem
13 HKX BbIOMpaeTCcA 1 HarpakhaeTca ABafuaTka camblX Nyylunx 1 Hambonee coumanb-
HO-2$PEKTUBHbBIX NPOEKTOB BCEI NMPOrpaMmbi.

TEPPUTOPUAJIbHbIA OXBAT

TeppuTtopmranbHbIiA oxsaT nporpammbl #204o6pbix[denEBpoXum — BCe pervioHbl 1 ro-
poAa NpuUcyTCTBMA KoMnaHnm «<EBpoXnm»:

1. KoBpop, MypmaHckas obnactb

1. KnHrucenn, JleHnHrpapckas obnactb

+ 1. CaHkT-leTepbypr, JleHnHrpaackas obnactb

+ 1. bepe3sHuky, Mepmcknin Kpan

+ T.[Mepmb, Mepmcknin Kpan

1. HoBomockoBck, Tynbckas o6nactb

- T. KotenbHukoBo, Bonrorpagckas obnacto

+ TI. HeBuHHOMbICCK, CTaBpONONbCKNN Kpan

+ 1. benopeueHck, KpacHopapckuin kpai


https://www.instagram.com/eurochem20/
https://vk.com/20eurochem

LEENN N 3A0AUYN
Lenb
Llenb nporpammbl #20Jo6pbixJenEBpoXnm: co3gaHne noTeHumana fOArOCPOYHOro
pa3BUTUA TEPPUTOPUIA MPUCYTCTBMA HA OCHOBE MHHOBALMOHHOW coLuanbHoOM UHpa-
CTPYKTYpPbl ¥ NPOEKTOB HOBOTO TUMA, CO3AAIOLUX PECYPCbl M BOSMOXHOCTHU.
3agaun
3apaun nporpammbl #20[o6pbixdenEspoXum:
+ CO3[aHMe CUCTEMbl MOArOTOBKM KaApOB AJSiA CEKTOPa, OTBEYaloLen COBPeMEH-
HbIM KOMMETEHTHOCTHbIM BbI30BaM;
+  GOpMMPOBaHME KOMNEKTUBHOIO MMYHMTETA U CUSIbHON MEAULMHCKON U CoLm-
anbHOWM NOAAEPKKM Ha MecTax;
+ TMOBbIWEHNE KayeCTBa Cpefibl M KaYeCTBa *KU3HW B ropoAax NpuUCyTCTBUS;
+ CO3[aHMe YCIOBU AN1A COLMANbHOM, KySIbTYPHOI 1 SKOHOMUYECKOW peann3aLunm
N [eATENbHOCTM XUTeNel N MeCTHbIX COOOLLIECTB ropofoB NPUCYTCTBUA.

KOMAHJA U NAPTHEPbI
KomaHnga
Mpencepatens CoBeTa ANPEKTOPOB — NPOduUbHbIe JenapTaMeHTbl — 3aBOAbl — CO-
BETbl MOJIOAbIX CMELManMCTOB — KOPMOPaTVBHbIE BOTOHTEPbI
MapTHepbl nporpammbi
+ Obwepoccuincknin HapopHbiii OpoHT
+ Bcepoceniickas akuyusa B3anmonomowy #MobiBmecTe
+ AHO «HauwnoHanbHble NPYopPUTETbI»
« Poctypusm
- PCMN
+ AAMUHNCTPALMY TOPOLOB NPUCYTCTBUA
* AAMUHNCTPALMM PETMOHOB MPUCYTCTBUA
+ 3KOSIOrMyecKme 1 obLecTBeHHbIe OpraHm3aLmi
« bnarotBopuTenbHbIi doHa AHapea MenbHUYEHKO

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepcrBeHHble pe3ynbraTbl

HenocpepacTBeHHble pe3ynbTaTbl: MaTepuanbHbil Cef peanvisauuu Nporpammbl
#200o6pbixJenEBpoXum B 2020-2021rT. B TeppUTOPUAIbHOM paspese, No ropo-
[lam MpUcyTCTBUA KoMnaHnm «<EBpoXnm»:

« fopoa KoBpop, MypmaHckas o6nactb:
+ Hauato cTpouTenbcTBO HOBOrO O6LECTBEHHO-KYNIbTYPHOTO MPOCTPaHCTBA ANA
xutenein Kosgopa n TyprctoB — Mapka [Mnep6opes, B KOTopom 6yayT pasmeLleHbl
Konuu fpeBHUX apTedakToB, TOTEMbI, @ Takxe 6yayT NPOBOANTLCA OOLLECTBEHHbIE
W KyJIbTYPHbIE MEPONpUATHA.
« MpoBepeH nepB.bI TypucTudecknin opym «nepbopenckuini ananor» ¢ yya-
ctmem QepepanbHoro areHtctBa no Typusmy, BLIMOM, AHO «HaumoHanbHbie
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npuopuTeTbl», rybepHaTopa MypmaHckoi obnacty, Kommccrm no Bonpocam yua-
CT1A Bu3Heca B peanrsaLyn HaLuoHaNbHbIX MPOEKTOB AccoLmaLmmy MEHEKEPOB,
rnaBbl KOBOOPCKOro parioHa, BeAYLLMX SKCMEPTOB 1 MPAKTAKOB NO TYPU3MYy.

» [1Ba roga nogpan NPOBOAWTCA YHUKANbHbIN, EANHCTBEHHDbIN B Poccnn nBeHT —
lMnepbopeiickuii HoBbil Tof Ha OCHOBe CMiaBa CEBEPHOM 3K30TUKM, MECTHOM
anpeHTuKY, ppeBHerpeyeckoro muda o Mmnepbopee, conApPHbIX NPa3AHUKOB, ra-
CTPOHOMUW; AJIA ManeHbKOro KoBaopa MoYTU TPY ThICAYM YYACTHUKOB 3UMHEro
dectmBana n 750 rocTein 13 ppyryix PermoHoB — abCOMIOTHBIN pekopa.

+ PeKoHCTpynpoBaHbl AeTCKre MIOWAfAKN U FOPOACKME ABOPbI MO HaLnpoek-
Ty «Knnbe 1 ropofckaa cpepar, NNaHMPYeTCa PeKOHCTPYKumMA ropogckoro [K,
[EeTCKON LWKOMbl NCKYCCTB MO rocnporpamme «KomnnekcHoe pasBuTMe CEeNbCKUX
TEPPUTOPUI».

« MpoekT «KoBgop — ctonuua Mmnepbopemn» nonyumn yetbipe npemuu: Russian
Event Awards-2020, PRO6peHa-2020, CunbHble naen afis HoBoro BpemeHu-2020,
KynbTypHbin cneg-2021, XKneoe Hacneame-2021 — BCEro Ha HaCTOALUMIA MOMEHT
MPOEKT Nonyyunn Bocemb GpepepanbHbIX MPEMUIA.

« MpoBepeH nepsbi [MNepbopencKri LWaxmMaTHbIA TYPHUP C YEMMMOHOM MUPA,
MeXayHapoLHbIM rpoccmeiicTepom, obnaaatenem AeBATH WaxMaTHbIX «OCKapoB»
Anatonvem Kapnosbim.

+ CoBmecTHO ¢ KomuteTom no Typuamy MypmaHCKor o6nactit HauaT npoekT no
Pa3BUTMIO MPOMbILLIIEHHOTO Typur3ma B KOBOOPCKOM palioHe, TeCTUPYIOTCA NepBble
3KCKYpCHK, CO3AaeTcA BUAOBaA NnoLaaka Ha kapbepe Kosgopckoro MOKa.

- B KoBaopckom paiioHe opraHu3oBaHa 3Kcneanumna denepanbHOro TenekaHana
PEH TB no n3yyeHnio HOBbIX HEM3BECTHbIX MECT CWJIbI, BbIXOA Nepefayn 3annaHu-
poBaH Ha oKTAbpb 2021 T.

+ OKa3aHa nomoLLb ropoAay 1 MecTHbIM MefuKkam B 6opbbe ¢ naHgemueir: C3 go-
My-UHTEPHaTy ANA npecTapenbixX ¥ UHBaNMAOB, NPOAYKTOBble HAbOPbI NOXKUbIM
NOJAM K NpasfgHrKam, npruobpeTeH cneuunanbHblii aBToMobunb Ha 6a3e KamA3a,
KOTOPBbI YNCTUT, MOET 1 Ae3UHOULMPYET YANLbI FOpoa.

« lopog Kunrucenn, JleHuHrpagckas obnacrb

+ B pamkax Haunpoekta «O6pa3oBaHve» MNOCTPOEH AETCKUN TexXHOoMapK
«KBaHTOpUYM» CTOMMOCTbI0 108 MITH py6.; NPOEKT peani3oBaH B pamMKax YaCTHO-To-
CyBapcTBeHHOro napTtHepctBa MuHuctepctBa npocselleHna PO, «EBpoXumay,
bnarotBoputensHoro  QoHza  AHpgpea  MenbHuueHko,  [lpaBuTtenbcTBa
JleHuHrpaackon obnactu; oH paccunTaH Ha obyuyeHue 800 LIKONbHUKOB B rof,
ewe 4000 y4eHUKOB CTaHYT y4yacTHMKaMU MepONpUATAIA pa3nuyHoro dopma-
Ta; B TeXHoNapke BefetcA obyyeHre Mo HamnpasfieHWAM «XaiTek», «IT-KBaHTym»,
«KocMoKBaHTym», «<HaHOKBaHTYyM», «[IpoMpo6oKBaHTYM» 1 «BrOKBaHTym», B 2022
rofly noAsnTCcA dr3nyeckas n xmummyeckan nabopatopum.

- OKasaHa nogaep:Kka HaCeneHuIo 1 yupexaeHnam B nepuog 6opbbbl ¢ naHgemuel:
nomoLlb KuHrmcennckom nonnknvHmke, getckomy cagy Ne 6; monogple cneyuanm-
CTbl JOCTaBAANN NOXWUIbIM XXUTENAM NPOAYKTOBbIE HAOOPbI M CpeCTBa 3aLuUThI.



+ Oka3zaHa nomoLlb KnHrncennckomy AoMy-MHTEpHaTy AnA NpecTapesnbiX B paMKax
6narotBopuTenbHoi akumu #MbiBmecTe n coBmectHo ¢ OHO.
+ COBMECTHO C pernoHasbHbiM LieHTpom KpoBM npoBefeHbl JOHOPCKMNE akumy —
3TO OYEHb BaXHbIN NMPOEKT B YCJIOBMAX NaHAEMUN, MOTOMY YTO COKPATUIOCh YNCIO
[IOHOPOB.
« MpoBepeHa cepusa NPodOprEHTALMOHHbIX 3aHATUI 1A LWKONIbHUKOB, B TOM UMC/e
OTKPbITbIE YPOKM, SKCKYPCUW, [HW OTKPBITUAX iBEPEN Ha NpeanpuATrA.
« [poBefeHa MaclwTabHas BONOHTepCKan sKonornyeckas akums no ybopke bepera
peku Jlyra, B KOTOpoW NpuHAnK yyactme 6onee 100 yenosek KOPNopaTMBHbIX AO-
6pOoBONbLIEB.
+ PeanvsoBaHa nunoTHaa nporpamma «JleTHMe WHXeHepHble KaHWKYmbl» Ha
6a3e KsaHTopuyma, 3anyLieHa HoBasa obpa3oBaTenibHaA nporpamma — Habop B
EBpoXum-knaccbl B KuHrucennckon wkone Not.
« Peanusyetca npoekTt co3gaHua nabopatopun KAMa B KnHrucennckom konnegske
TEXHOMNOTUN 1 CePBHCa.
+ CoBmecTHO ¢ OH® npoBsefeHa akuma «3eneHblln WUT», B paMmkax KOTopor Obian
BbICaXKeHbl CaXeHLibl COPTOBbIX J€PEBbEB N KYCTAPHMKOB: KIEHbl, €Ny, KalluTaHbl,
MOXKEBEbHUK.
« Mpepnpuatna EBpoXvma B KnHrucenne ycnewHo peanvi3oBany NporpammMy Bak-
LHaLMM 1 MONYUUv NacnopT MMMYHMTETa OT KOBMA-19, LOCTUIHYT KONNEKTUBHDBIN
VUMMYHUTET.

« Ffopop CaHkT-leTep6ypr, JleHnHrpaackasa obnactb
« Co3paH Hay4Ho-MccnepoBaTenbCkmii JlabopaTopHbin LeHTp «EBpoXum-TpoekT B
CaHkT-TeTepbypre» — MHHOBALMIOHHOE U OCHALLEHHOE COBPEMEHHbIM 0bopyno-
BaHMEM HayuYHO-VCCNEeA0BATENbCKOE YUPEXAeHNE C WNPOKAM HaboPOM BbICOKMX
KOMMETEHLWI N0 NPOEKTHOMY 1 HayYHOMY COMPOBOMAEHNIO POCCUNCKNX TOPHO-
[06bIBaOLLMX 11 060raTUTENbHBIX NPeLNPUATANA.

« lopop BepesHukn, Mepmckuin Kpan
+ Bepetca ctpoutenbctBo MMKpopanoHa EBpoXum — K HacToALeMy MOMEHTY yxe
NOCTPOeHO 19 MHOrOKBapTUPHbLIX AOMOB Ha 784 KBapTu1pbl, 3aKaHUMBaEeTCA BBOJ B
CTpou nepBon oyepean, 320 KBapTUP yxKe CAaHbI B SKCNyaTaLmio.
+Bepnetca ctpontenbcTBO 06Le06pa3oBaTenbHON LWKOMbI Ha 620 MecT B bepesHnkax
(BBOZ B 3KCMNNyaTauumio B 2022 r.) B paMKax MpoeKTa no CO34aHNI0 COLMaNbHOW MH-
bpacTpyKTypbl NPU KanminHoM KOMOMHaTe KOMMaHWUK.
+ Bepetca cTtpoutenbcTBO AeTCKOro caga Ha 260 mecT B MUKpopanoHe EBpoXum B
bepesHuKax.
- Oka3zaHa nopgepkka KpaeBor 605bHMULE UMEHN aKafileMiKa BarHepa: nepegaHbl
CW3, nprobpeTeH HapKO3HbIN annapar.
« Mpun nopaepxke KomnaHuy B MNepmckom Kpae daKkTryeckn co3paHo perbuinHoe
LBUXeHVe NpodecCcnoHanbHOro ypoBHs: B bepesHnkax opraHmsoBaHo perbuiiHoe
[BUXKEHVE U NepBble MacTep-Knacchl 1 TPEHUPOBKM MO perou.
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« Monogple cneuyanucTbl-BoNOHTEPbI YCONbCKOrO KaanmHOro KoMbuHaTta opraHu-
30Bav ABa MacTep-Ksacca no YConbCkom pocnmcy B naptHepcTee ¢ Connkamckum
KpaeBefuecK/M My3eeM B pamMKax COLManbHO-KyIbTYPHOrO NpoekKTa Mo CoxXpaHe-
HVIIO 1 MPOABWPKEHWIO KYJIbTYPHbIX TPAAULMIA Kpas.
+ B pamkax peanusaumu nporpammbl MO KOMMNEHCALWMIOHHOMY N1€COBOCCTaHOBIIE-
HUIO YCOMbCKIMI KanuiiHbI KOMOVHAT peanusyeT Ao KoHua 2021 r. BbicagKy 1,5 MiH
CaXeHLeB enu 1 CoCHbI Ha 530 ra MprKamcKmx 3emenb.
« MpepnpuAatre EBpoXuma B bepesHrKax B TeUeHM NOCNEAHMX YeTbIpeX JIeT exe-
rOAHO MPOBOANT IKONIOrMYECKOe MEPONPUATUE MO BbIMYCKY MOIOAM CyAaKa, LWyKH,
cTepnAaan B Bogoembl [prkamba — no 50 TbiC. MasIbKOB B roA.

« lopop NMepmb, NMepmcknin Kpan
« KomnaHua yxe TpetTuin rop noppepxmsaer perou-kny6 «Butasb»: Gnarogaps
«EBpOXuMy» KOMaHfbl Kiyba obecneyeHbl BceM HeobX0AUMbIM AN TPEHNPOBOK U
y4acTVA BO BCEPOCCUMNCKNX COPEBHOBAHUAX, UTPOKM 1 TPEHEPbI MOyYaloT maTe-
pranbHyI0 NOAJEPXKY, MAeT paboTa C perbunHbBIMU cekLMAMM B LKonax Mepmu.
MpoBepeHne Kybka NybepHaTtopa MepmMcKoro Kpas no perém — 370 BaxHbIN war K
TOMY, UTOObI perbu ctano 6a3oBbIM BUAOM CNOPTa B Kpae.

« fopoa HoBomockoBck, Tynbckas o6nactb
+ B pamkax HaunpoekTta «O6pazoBaHue» peannsyeTca NPOeKT CO3AaHUA YHUKanb-
Horo LleHTpa noppepxkn ofapeHHbix geTen «Co3Besfgme» CTOMMOCTbIO 1 Mnpa
py6. (OTKpbITE nnaHupyeTca B 2022 rofy), KOTOPbIA CTAaHET KOUeBbIM 3BEHOM
pervoHanbHOW CUCTEMbI MOALEPXKKU IOHbIX TanaHToB Tynbckon obnactu. 1o bypet
NMLEN NOMHOTO AHA, KamMyC AnA KPYrOrognyHoro npoxusanua 200 y4eHWKOB,
06pa3oBaTesibHbIl LEHTP «AKageMUA JOCTVXKEHWI», NETKOATIETUYECKNI CTAANOH,
YHVBEpPCanbHbI CNOPTUBHBIN 3an 1 6acceiH.
+ OKkasaHa nomoLlb rocnuTanio AnAa 60NbHbIX KOPOHABUPYCOM M GONbHULEAM: MO-
JepHU3POBaHa crcTeMa CHabXeHMA KNCIIOPOLOM, CO3LaHO 28 AOMONHUTENbHBIX
KOWKO-MeCT, nepeAaHbl yBNaxKHUTeNn nevyebHbix rasos, CU3.
+ B cepgbmoli pas ¢ 6onbLunM ycnexom npoLuen MacluTabHbIi AETCKUIA COoLManbHO-3-
KOJIOTMYECKN KOHKYPC Cpefu LKONbHUKOB «[ToKoneHne Koy, HarnpaBieHHbIN Ha
dopmmpoBaHMe OTBETCTBEHHOCTU 33 OKPYXKaIOLLYIO Cpefly, SKONOrMYeckoro mbiLu-
neHua n obpasa xu3Hu. B Hem yyacTBytoT Bce 16 WwKon ropoga HOBOMOCKOBCKa 1
HOBOMOCKOBCKOrO paroHa, peanv30BaHO 92 3KOOrMYeCcKnX NpoeKTa.
+ B pamkax akuuy «HOBOMOCKOBCK, Abllwm!» 1 COBMECTHO C 06LLEeCTBEHHO-3KOJO0-
rMYecKor opraHm3aumen «JKoNornyeckas 3almTa» BbiCaXkeHa KeHoBas anes Ha
ynuue Mupa.
+ B pamkax akuuy «HoBOMOCKOBCK, AbILLN!» COBMECTHO C 00OLLeCTBEHHO-3KOMOornye-
CKOW OpraHm3aumen «3Konornyeckas 3alwmra» v ayywmnumm NMTOMHNKaMM PervoHa
BblCaKeHa KJiIeHOBaA ajnied Ha ynvue KOMCOMONbCKOM — LEHTPaibHOM ynuue
HoBomockoBcKa.



+ lpoBeneH nepBbli MeXAyHapOAHbIN GecTVBanb LUaXMaTHbIX MCKYCCTB «Art
Chess» ¢ BblgaloWwmmcs rpoccmerictepom AHatonnem KaproBbiM ans petein um3
HoBomockoBcka, KumoBcka, Y3nosow, CeBepo-3afoHcKa.
+ BonoHtepbl HoBomMocKoBckoro A3oTa COBMECTHO C deaepanbHbIM MPOEKTOM
«MHxeHepbl obepbl» peanusyloT UCTOpUYECKNE WCCNEA0BAHUA MPO MHXKEHe-
poB-n3o6peTateneli 3aBoga. OHW opraHM3oBanu CbemMky GUIbMOB 1 NOArOTOBKY
MaTepuanos npo Muxanna KabaHoBa — r3o06peTatens KokTenns «<Monotosas.
+ Peann3oBaHbl HOBble NpoeKTbl LieHTpa AeTCKOro Hay4YHOro 1 NHKeHePHO-TEXHN-
yeckoro TBopuecTBa «KBaHT», co3aaHHoro bnarotBoputenbHbiM GoHaom AHapen
MenbHyYeHKo Npn NoafepKKe KOMNAHWK: KOHKYPCbl IPOEKTOB, Habop B EBpoXnm-
KNacchl B LKONaXx, 3aHATUA B nabopaTtopusax LieHTpa 1 HOBOMOCKOBCKOro MHCTUTYTa
Poccuninickoro xmmmKo-TexHonornyeckoro yHusepcuteta um. .. Menpeneesa.
- BonoHtepckoe asuxeHne HoBOMOCKOBCKOrO A30Ta BbILIO Ha OOLLEropOACKOl
ypoBeHb paboTbl, O6POBOSbLbI TECHO COTPYAHMYAIOT C TOPOAOM: 3a fiBa roAa 6bino
npoBefeHo 6onee 27 akuuid, BKNoYaa yOOpKM 0OLLECTBEHHbIX NPOCTPAHCTB, No-
MOLLb MaNOVIMYLLIIM, MEPONPUATIA NO NPOTUBOAENCTBIMIO NAHAEMMN — Nepefava
CU3 coumanbHbIM yupexxaeHus, NPOAyKTOB 11 FyMaHUTapHON nomoluy mManoobe-
CrMeYeHHbIM CEMbAM.
+ BonoHtepamm komnaHun npoBefeHa ouncTKa beperos NcToka pekn IoH B pamkax
Bcepoccuiickoin akumm «<Boga Poccrmny» coBMeCTHO € 06LLeCcTBEHHOW OpraHu3aumen
«IKONOrmyeckas 3alymTan.
+ PaHee, B 2019 ropy, B napTHepcTBe C agMuMHUCTpauuen HOBOMOCKOBCKa
peann30BaH MacLTabHbI NPoeKT «bonbluas Bogay no ynyyLleHnto CUcTeMbl BOAO-
cHabeHuA ropoga 1 HOBOMOCKOBCKOrO paiioHa; 6narononyyatenamm ctanm 130
ThICAY XKUTENEN.

« fopop KotenbHukoBo, Bonrorpaackas o6nacrb:
+ B pamkax npoekrta «KoTtenbHnkoBo — 3emnsa lepoeB» HayaTo CTPOUTENBCTBO
Mapka lepoeBs: coBMeCTHO € IHCTUTYTOM apXuTeKTypbl 1 cTpouTtenbcTsa BI TY npo-
BeieH KOHKYPC apXUTEKTYPHbIX MPOEKTOB, BbicaxeHa nepsasA Anned [epoes.
« MpoBepeHa PeKOHCTPYKLMA 1 OCHaLleHue WwKombl N° 2 — camoit 6onbLuoli no
KONIMYECTBY YyaLUmMXCA WKOMbl ropoaa KotenbHnKkoBo, 060pyaoBaH COBPEeMEHHbIN
KaOMHET XMMUK.
«[locTpoeH coBpeMeHHbIN AeTCKn cag Ha 100 MecT B paMKax CO3aHMNA HOBbIX XW-
NbIX PaiOHOB 1 coLnanbHoM NHGPacTPyKTypbl Npu pemaunHckom MOKe.
- MNoppepxaHa KoTenbHKOBCKas paioHHas 60bHMLA: MeriKam nepegaHbl cneLo-
pexnpa, Cl13, Heobxogmmoe obopyroBaHye.
+ OcHalleHbl KabrHeTbl 1 nabopatopun ana cneumanbHocTn «floasemHas paspa-
60TKa MeCTOPOXAEHUIA MONE3HbIX NCKOMAeMbIX» B BOMKCKOM MOAMTEXHNYECKOM
TEXHUKYME.
+ Peanunsyetca npoekT no cozpganHuto KotenbHukoBckom parnore FM pagmo «Paguo
«KoTenbHKOBO», KOTOpoe ByfeT cneLuanv3npoBaTbCa Ha OTPaXKeHN 00LLeCcTBEH-
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HOM W KyNbTYPHOW MOBECTKN TEPPUTOPUN, MPOABVXKEHUN NMPOEKTOB MECTHOro
coobulecTsa.

+ B pamkax HaunpoekTa «KynbTypa» pebaTa-Kpaesefbl, y4acTBylOLME B NPOEKTe
«KoTenbHMKOBO — 3emnA [epoeB», MPOBENN NETHIO CMeHY B BOEHHO-MCTOpUYe-
cKkom narepe «CtpaHa lepoes» nog arugown PBUO.

+ B pamkax npoekTa «KoTenbHrkoBo — 3emnsa [epoeB» No MHMLMATMBE KpaeBeaoB
1 UICTOPUKOB YNuLa B MUKpoOparoHe «[ly6oBas polua» Ha3BaHa B 4ecTb AnekcaHapa
3eMnAHyXHa—nereHAapHOro Kasaka 13 KotenbH1KOBO, repos BovHbI 1812 roga.
« MpoekT «KoTenbHMKoBO — 3emna [epoes» nobemn Bo Bcepoccninckom KOHKypce
B 0611aCT CoLManbHO OTBETCTBEHHOCTY «[eposAm — BbITbl» 1 KOHKypce «Jlyylimne
coumanbHble npoeKkTbl Poccun 2020-2021».

+ MNepefaHa oprrexHyKa HyXKAaloLWMMCA CEMbAM, KOTOpble B Mepuog naHaeMunv
NCMbITbIBaNM TPYAHOCTW C OpraHu3auven AUCTaHUMOHHOTO obyuyeHnAa peteld, B
pamkax Bcepoccminckon akumm nogaep»Kku LWKONIbHMKOB M3 MHOTOAETHbIX cemer
«MHoro[lapto» OHO.

« BonoHtepbl «<EBpoXum-BonraKanusa» opraHu3osanu nepsbiii 61aroTBOPUTENbHbIN
«3aber fobpoTbl» NPV NOAAEPKKE ONMMMUIACKOrO YeMnuoHa, 13-KpaTHoOro yem-
n1oHa no rpebne Ha kaHo3 Makcuma OnaneBa: Ha cobpaHHble CpeacTBa KymnieHbl
nofapKun Bomxckomy LieHTpy MOMOLLM AeTAM, OCTaBLUMMCA 6e3 noneyeHns poaunTte-
nen.

+ BonoHtepbl «<EBpoXnm-BonraKanusa» co3ganu n pa3susatoT AeTckoe 6oKcepckoe
LBVXXEHWE B ropofe, a TakKe B3ANU WedCTBO Hag AeTCKM cagom «CKaskar: Komna-
HMA NOMOINa C OCHaLLeHVeM HOKCePCKMX CeKLMIA U AETCKOro cafa HeobXoanMbIM
MNHBEHTapeM.

« MpoekTbl Monofbix cneyunanuctos «<EBpoXrnm-BonraKanmsa» oxsaTbiBaloT BeChb ro-
POA: OHY PerynAapHO HaBeLLAIOT MECTHbIV JOM MPecTapenblX, yCTPanBaloT AeCATKN
[eTCKUX NPa3gHNKOB, OTKPbITbIX YPOKOB, BbICaXKUBAKOT iepeBbA, MOMOratoT B 651aro-
yCTPOWCTBeE.

« lopoa HeBuHHOMBICCK, CTaBpPONONbCKNI Kpai

« Co3paH peTckuin TexHonapk «KBaHTopuym» Mo HaunpoekTty «Obpa3oBaHue» B
pamMKax 4acCTHO-TOCY[APCTBEHHOro MapTHepcTBa MuHMCTepCTBa NpOCBeLleHuns
P®, komnaHumn «EBpoXumy», bnarotsoputensHoro ®oHaa AHapesa MenibHUYEHKO,
MpasuTenbctBa CTaBpOMONbCKOrO Kpas; CTOMMOCTb mpoekta 118 mnH py6.; B
«KBaHTOpuyme» 3aH1maetca 800 aeTerl — LUKOMIbHMKM OCBaMBALOT LWECTb Hanpas-
NEHUI HayKX, B T.°4. POOOTOTEXHNKY, BUOTEXHONOTM 1 NPOrPaMMIPOBaHNE.

+ «HeBMHHOMbICCKMI A30T» B MaHAEMUIO MOAAEep»an MEeAMKOB: OpraHvW30Bas
NPOV3BOACTBO MEAMLMHCKOTO KUCIOPOAA MOLHOCTbIO 4 TOHHbI B CYTKW, MOny-
Yun CoOTBETCTBYIOWME cepTUdMKaThl U NNLEH3NN 1 obecneumBaeT UM 60NbHMLbI
HeBumHHOMbICCKa, CTaBpononbckoro kpas v pecny6nuk CKOO.

- Oka3aHa nogaepka LieHTpanbHow panoHHOM 6onbHMLe HeBMHHOMBICCKaA MO OC-
HaLLEeHVIO KOBUAHOTO OTAEeNEHUA.



+ B nepuop «nepBor BOMHbI» KOPOHABMPYCHON UHeKLMM KomnaHusa «EBpoXumy»
nogapwia HeBUHHOMbBICCKY annapaT BbICOKOro AaBneHusa Gupmbl «Kepxep» cToun-
MOCTbIO 2,8 MJTH py6. Ana fesnHbeKuum ynmL 1 ropoaCcKmX MPOCTPaHCTB.
« EBpoXvm cdopmupoBan petckoe perbuiiHoe fBuxeHre B HeBMHHOMbICCKe
n KouybeeBCKOM palioHe: CO3[aHO MATb MOCTOAHHO LENCTBYIOLWMUX CEKUMA Ha
6a3e yuyebHbIX 3aBefeHWN, ONA KaXAoW cekumy MOAroTOBMEH W NMLEH3MPOBaH
TpeHep, obllee KONMYECTBO BOCMUTaHHWMKOB 120 uenoBek; perynspHO MpoBO-
aatca dectvBanu Jetckoro perbm ¢ yvactmem komaHp CTaBpoOnonbcKoro Kpas,
KapauaeBo-Yepkecckoi 1 gpyrmx pecnybnuk CeepHoro KaBkasa.
« [lpoBeAeHa BbiCaAKa anien U3 CaxeHLEB KaTasbrbl B pamkax akuyuu «Cag namaT»
Bcepoccuinckoro obLecTBeHHOro ABuxeHUsA «BonoHTtepbl Mobebi».
« B nnee N2 6 HeBmHHOMbICCKa nof natpoHaxkem QoHaa AHgpes MenbHUYEHKO
Hauan paboTty O6HOBMEHHbIN «EBPOXMM-KNacc» € pacluMpeHHbIM K3yyeHuem
€CTeCTBeHHO-MaTeMaTUYeCKNX AucUMnavH ons 8-11 KnaccoB; Takke Ha 6ase
HeBMHHOMBICCKOTO XUMUKO-TEXHONOMMYECKOro Konneaxa v HeBMHHOMbICCKOro
TEXHONOrmyeckoro MHCTUTyTa (drnuana) CKOY cospaHbl <EBpoXum-rpynmbiy.
+ PeanuzoBaHa ambuumo3Haa nporpamma LleHTpa AeTCKOro HayuHOro n UHXe-
HEPHO-TEXHNYECKOrO TBOPYECTBA, B KOTOPOM yyeHuKn 5-11 KnaccosB nomyyator
yrny6bneHHoe ob6paszoBaHue No UCLMMNIMHAM eCTeCTBEHHO-Hay4YHOro 610Ka 1 Be-
JyT NPOEKTHYI0 AeATENbHOCTb; MX NMPOEKTbl Nobefuny Ha MHOrMX GpeaepanbHbIX 1
MeXOYHapOLHbIX KOHKYpPCaX.
« Monopgble cneunannctbl <HEBUMHHOMBICCKOTO A30Ta» COBMECTHO C MECTHOW 3KOMO-
rMyecKou opraHm3aLmerl MPOBe CTaBLUYIO YKe TPAAULMOHHOW aKLIMIO MO O4NCTKe
6epera pekun KybaHb B pamkax Bcepoccuiickon akumm «Boga Poccum» HaunpoekTa
«IKOSOTNA».
« PaHee, B 2019 r., 6bina 3aBeplueHa MacwTabHaa PeKOHCTPYKLUWA MMaBHOrO ro-
pOACKOro cropTkomriekca «Onmmmny» cTommocTbto 392 MnH py6. CeropHa Ha 6a3ze
aBopua pabotatoT 10 cekuuid, B KOTOpbIX 3aHUMaloTca 862 pebeHka. (https://
stavropolye.tv/news/126361)

« fopop benopeueHck, KpacHogapckuin Kpai
+ Hauata pekoHcTpykuua LleHTpanbHow nnowaan benopeyeHcka B pamkax Ha-
unpoekta «Kunbe 1 ropofckan cpefar; AM3aH-NPoeKT nnowaamn nobeamn Ha V
Bcepoccninckom KOHKypce nyyllyx NpOeKToB CO3AaHNA KOMGOPTHON rOpOACKON
cpefpl.
- Oka3aHa noagep:kka LieHTpanbHo painoHHO 60nbHMLEe BenopeyeHcKa: ocHalle-
HWe XMPYPrMYeckoro OTAeNeHUA COBPeMeHHbIM 06opyaoBaHMeM BonoHTepckoe
aBuxeHne «EBpoXvm-BMY» B noppepky OOLLEPOCCUMIICKON akumu B3anMomno-
mowy #MbiBmecTe nepepany meamkam pPanioHHOW GOMBHULBI U yupexaeHNAM
coupnanbHoi cdepbl CU3, npoayKToBble HAOOPbI MHOFOLETHBIM CEMbAM 1 BETEPa-
Ham.
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+ BbicaxkeHa Oepe3oBasA annes B rOPOACKOM Mapke B pamKax MexayHapomgHow
akuum «Cap NamATU» COBMECTHO C BOJIOHTEPCKMM OBLLEeCTBEHHbIM ABVPKEHVEM
«BonoHtepsbl Mobepi».

- Co3paHa xBoWiHaA annes B napke Mobeapl benopeueHcka COBMECTHO C KpaeBoii
00LLeCcTBEHHOW OpraHmn3aLmen «JKONormyeckoe CoapyKecTBoy.

+ B pamkax HaunpoekTa «[Tpov3BOANTENBHOCTb TPYAA U NOAAEPKKA 3aHATOCT»
peanu3oBaH MWIOTHbIN MPOEKT MO MOBbLILEHUIO MPOV3BOANTENBHOCTM TpyAa B
OCHOBHbIX Liexax npeanpuatua IOK un LICMY-1; no pesynstatam peanusauus npo-
€eKTa NPOoV3BOAUTENIbHOCTb NPEANPUATAA 3a rof Bbipocia Ha 31%, npeanpuATue
«EBpOXnM-BMY» cTano nobepntenem B KOHKypce «Jlyullvie NpakTUKK HacTaBHUYe-
ctBa KpacHopapckoro kpasa—2021».

« BonoHTepamu npeanpuATUA 1 akTUBUCTaMM KpaeBeJueCckoro ABMXeHNA co3aaHa
cepuma NCTOPUYECKMX SKCKYypCui no ropogy benopeyeHcky coBmecTHo ¢ ropog-
CKMM KpaeBefuecKuM My3eem.

CoumanbHble pesynbraTtbl

CoyuanvHoie pe3ynomameoi npozpammel #20[Job6peixenEepoXum no Hanpaene-
HuAM:

« CoumanbHble pe3ynbTaTbl N0 HanpaseHuto «06pasoBaHune»:
1. «EBpoXumm» co3pan cuCTEMY MOATOTOBKM HOBbIX WHXKEHEPOB XUMMPOMA.
MocTpoeH NOMHbLIN LMK NOATOTOBKM NHXKeHepoB — 13 feT: paHHAA MOTUBaLMA B
WKoMax — crneunann3vpoBaHHoOe JOMOHUTENbHOE 06pa3oBaHne — onuMnuagbl
— LeneBoe 0byyeHue, CONPOBOXAEHVE 1 NPOU3BOACTBEHHAA MPaKTMKa B By3e —
noTom A006yyYeHVe Ha 3aBOAe B yUebHbIX LieHTpax — obyueHmne B pamMKax Kapbepbl
Ha KopropaTusHol nnatdopme Kypcos; nToro 13 net — 3-4 roga ONONHUTENbHO-
ro obpa3oBaHus, 5 NeT B By3e, 3 roaa B KOMMNaHuu «<EBpoXum» B cTaTyce MONOAbIX
CneLnanuncTos.
2. PeweHa nHOPaCTpyKTypHaa npobrnema — MOCTPOEHa WHHOBALIMOHHAA WH-
dpacTpyKTypa Aetckoro obpa3oBaHMA B Marblx ropopax: TpW LieHTpa LEeTCKOro
HayUYHOrO M MHXXeHEPHO-TEXHNYECKOTO TBOPYECTBA, ABa AETCKMX 06pa3oBaTebHbIX
TexHonapka «KBaHTOpUym», Ha GpUHANbHON CTaguM CO3haHve LeHTpa obyuyeHus
opjapeHHbix feTenn «Co3Besguer, paboTaeT WMPOKaa ceTb «EBPOXMUM-KNAccoB».
Cuctema 0b6pa3oBaHMA KOMMaHUM paboTaeT Ha OCHOBE LUMPOKOW CeTV B3auMo-
[eCcTBUA Ha YPOBHE YuebOHbIX LIEHTPOB, LWKOM 1 06pa3oBaTenbHON MporpamMmmbl
BnarotBoputensHoro ®oHaa AHgpes MenbHUYEHKO, COTPYAHUYECTBA C BeAYLUM
YH/BEpcMTeTaMy MO MOArOTOBKE KappoB, CETU COOCTBEHHBIX YYeOHbIX LIEHTPOB
1 nporpamma obyuyeHusa Ha npegnpuAtMAX. COBOKYMHbIN 06beM WHBECTULMIA
«EBpoXnma» B MHOPaCTPyKTypy 06pa3oBaHuA TONbKO 3a MOCNeAHUEe TpK rofa co-
ctaBun 1,5 mnpg py6.
3. PewweHa npobnema AOCTYNHOCTW ANA feTell BbICOKOKAaYeCTBEHHOrO ecTeCTBeH-
HO-HayuyHoro obpa3oBaHMA M JOCTYMa K HayKe B pervMoHax. Yxe uetbipe roga
«EBpoXum» coBecTHO ¢ bnarotBoputenbHbiM QoHpgom AHapea MenbHUYeHKo naet



Mo NyTV CO3[AHNA CUMbHbIX LIEHTPOB 06yyeHrA ofapeHHbIX JeTeli B ManblX ropo-
[ax MPUCYTCTBUA.
4. Co3paHa cucTema BbIAIBIEHWA 1 MPOABUKEHUA TanaHTOB M3 PErvioHoB B 06-
pasoBaHMe U1 HayKy. PaHblue BO3MOMHOCTE/ MOMYYWTb BbICOKOKAYECTBEHHOE
JononHuTenbHoe obpasoBaHue y feTelt He 6bi10. ITO He NPOCTO NOAroToBKa K EMN,
a [eNcTBUTENbHO yrnybneHHoe U3yyeHue, HayKa, NPoeKTbl, onnumMnmaapl. Maclutab
BOBJ/IeUeHNA B 06pa3oBaTesibHble MPOorpamMmmbl coctaBnaet 6onee 10 TbiC. LUKONbHN-
KoB: 500 BOCNMTaHHUKOB y4ebHbIX LieHTPoB, 1600 0byyatoLmxca B «<KBaHTOpUymax»
n ewe 8000 yyeHWKOB — YYaCTHWKOB MepOnpuATMiA pasnuuHoro dopmata B
«KBaHTOpUymax».
5. [ocTnrHyTbl BbiCOKMe nokasatenu EM BocnuTaHHNKOB 06pa3oBaTenbHbIX LieH-
TpoB ®oHpa AHapea MenbHUYEHKO MO NpeamMeTam ecTeCTBEHHO-MaTeMaTUUYeCcKon
HanpaBneHHOCTW; OHN COMOCTaBUMbI C MOKa3aTeNAMM YYaLLMXCcA AeCATH NyULmX
POCCUINCKUX WKON cornacHo penTuHry RAEX; cpepHuin nokasatenb EM peberka
npeBblLaeT CpeAHNIn NoKasaTtenb No pervoHy Ha 10-25 6annos B 3aBUCMOCTY OT
npegmeTa.
6. BbicoKne nokasatenu noctynneHnsa B By3bl: 96% BbiMYCKHUKOB, 3aKOHUMBLUMX
obyyeHne B permoHarbHbIx 06pa3oBaTenbHbIX LeHTpax B 2020 r, noctynunu B
BefyLuMe POCCUNCKIME YHUBEPCUTETbI Ha GrofKeTHble MecTa, 6onee 60% pebAT Bbl-
6panu ana obyueHnsa pervioHasbHble By3bl.
7. MexpyHapogHoe npu3HaHve LOCTUXKEHWIA Yualyxcsa Y4yebHbIX LeHTPOB
«EBpoXuma»: nobepbl yuayxcs Ha Regeneron ISEF (paHee - Intel ISEF), International
Conference of Young Scientists (ICYS), Beijing Youth Science Creation Competition
(BYSCC), Asia-Pacific Forum for Science Talented.
8. O6Llepoccniickoe nNpU3HaHWe [OCTUXEHWIA YyvalmxcA Y4yebHbIX LEHTPOB
«EBpoXnma»: nobedbl Ha permoHanbHbIX YemnuoHaTax «Monogple npodeccroHa-
nbi» (WorldSkills Russia); nobepl Ha pa3nnuHbix 3Tanax Bcepoccuinckor onmmnimnagbl
WKOMbHMKOB (BCOLL, rnaBHOro onMmnmMagHoro TypHMpa LKONbHUKOB B Poccun.)
Mo eCTeCTBEHHO-HAaYUHbIM 1 TOYHbIM gucumnanHam: B 2019-2020 yu. ropgy 314
BOCMUTaHHUKOB 06pa3oBaTenibHbIX LeHTpoB QoHfa AHgpea MenbHUUYEHKO CTa-
nv nobepmTenamMmn 1 nNprsepamm MyHuLmMnanbHoro stana BcOLU no gncumnnnHam
€CTeCTBEeHHO-MaTeMaTNYeCcKoro Umkna, 41 — pernoHanbHoro stana BcOLL, ueTse-
PO U3 HUX BbILAY B GrHAN TypHMpa.

» CoymanbHble pesynbraTbl N0 HanpaBNeHNIo KAHTUKOBUA:
9. ObecneyeH MOMHbIA KOHTPOMb Haj MaHAEeMUell KOPOHaBMpYyCa B pPervoHax.
Co3gaHa 1 30deKTMBHO paboTaeT cCUCTeMa aHTUKPU3MCHOTO YMpaBneHuA u
npoTuBoAencTBmA anuaemun — OnepaTvBHbIA WTab. 3Ta NpakTvKa MNpriHaHa
O6LLecTBeHHOW Nanato Poccum OAHONM M3 NyyLLMX COLManbHbIX NPaKTUK cpeau
POCCMINCKNX KOMMaHWIN.
10. PewweHbl MHGPACTPYKTYpHbIe MPO6eMbl 1 CO3AaHbI YCIOBMA B MEAMLIMHCKON
cbepe TeppuTOpUI NPUCYTCTBUA ANA 6opbbbl ¢ KoBuaom. MeguumuHckme u co-
UManbHble YUYpeXAeHWA TOpPOAOB MPUCYTCTBMA obecneyeHbl HeobXoaMMbIMM
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MaTepuanamu 1 obopygoBaHviem ana paboTbl B Neprof naHgemuy, o6opynosaHsbl
KoBUAHble oTaeneHus, 60nbHMLbI obecrneyeHbl MegULMHCKUM Kucnopogom n CU3,
yBe/IMUYeH KoeuHblli GOHA, NoaaepaHbl MeguKkm.

11. Mopaep»xaHbl 0co60 yA3BMMbIE COLMabHble FPynMbl B ropoAax NpucyTCTBUA.
MecTHble coobLyecTBa ropoAoB NPUCYTCTBMA 0becreyeHbl cpefcTBamyt MHANBUAY-
aNbHO 3aWuThl 1 fe3nHOGULMPYOLWUMI CPEeACTBaMM.

12. PocCT rpagaHCKOro yyacTva U CamoopraHui3aummy Ha mMectax B AeNCTBUN —
COTPYAHWKN KOMMaHUM 1 aKTUBWCTbl MacCOBO Y4acTBOBaM B AOOPOBOIbUYECKON
nofaepKKe coLmanbHO YA3BMMbIX FPYNM HaceNeHUsA B ropofax npucyTCTBUA; BCEro
6b1n10 NpoBeaeHo 6onee 170 MepPONPUATUI NOALEPMKKN.

13. [locTUrHyT rnaBHbIi pe3ynbTaT, CBA3aHHbIN C obecneyeHnem 3[0po-
BbA PabOTHMKOB M UX ceMeit: obecneyeHa onepexarolasa BaKUMHaLMA Ha
NPeAnpUATAAX KOMMAaHUM COBMECTHO C afMUHMUCTPaLMAMK FrOPOAOB, OTpacie-
BbIMU 06beguHeHnammn (PCIM, PATY), BOCTUrHYT KONNEKTUBHbLIA MMMYHUTET Ha
npeanpuatnax «<EBpoXvman.

» CoymanbHble pesynbTaThl N0 HanpasneHuio «KayecTBeHHanA cpepa»:

14. B pBYyx ropofax «C Hyns» CO3faHa KauyecTBEeHHas cpefa AN1A Xn3Hu bonee yem
10 TbiC. YenoBek — ABa GnaroycTpoeHHbIX MUKpOpalioHa: B ropoae bepesHukm
MepMcKkoro Kpas NocTpoeH MUKPOParoH (19 MHOrOKBapTVPHbIX JOMOB, CTPOUTCA
[eTCKUI Caf, LWKONa) C MHBecTuumamu 6onee 1,1 mnpg py6.; B ropoge KotenbH1KoBO
Bonrorpaackoi 06nactvi NoCTpoeH MKPOpPaiioH (29 KoTTeaxel, 8 MHOrOKBapTHp-
HbIX OMOB, JETCKMIA Caf, FOCTUHMLA, CMCTeMa BOLOCHAGXKEeHMA) C MHBECTULMAMM
6onee 3,2 mnpa py6. T NPOEeKTbl 3aAaK0T HOBbIE CTaHAAPTbI OPraHU3aLun cpepl
LA rOpOAOB NPUCYTCTBYUA.

15. ObecneyeHO pafuKanbHoOe MOBbIWEHME KayecTBa Cpedbl BO BCEX ropopax
NPUCYTCTBMA 3a nocnefHve rogbl. Tak pellaeTca npobnema OTCTaBaHWUA MarbiX
MPOBMHLMANbHbBIX FOPOAOB MO KayeCTBY XU3HW 1 Ccpefpbl OT ctonuu,. MoBblweHne
KayecTBa cCpefbl OTMEYaeTca B COLMONOTMYECKUX WCCNefoBaHUAX, MPOBO-
OMMbIX B ropofax MpucyTcTBuA. Ha 3TOT BaxHbI uHAMKaTop pabotaeT pocT
obecneyeHHOCTH XunbeM paboTHMKOB U KX cemell B ropoaax npucyTCTBUA, POCT
obecneyeHHOCTY coLmanbHOM MHGPACTPYKTYPOI, NapKamu, KauecTBEHHbIMM cep-
BMCaMU. YOenbHbI BeC ypOaHUCTUYECKUX NMPOEKTOB B COLMANbHbIX MHBECTULMAX
KOMMaHMM MOCTOAHHO PacTeT, MOCKOMNbKY KauyeCTBO Cpefibl ABMAETCA BaXKHbIM d1e-
MEHTOM B CoLiManbHOM bpeHae KOMNaHWK Kak paboTopatens.

16. Bo Bcex ropopax NpUCYTCTBUA KOMMaHUA 0coboe BHUMaHUe yaenseT co3fa-
HUIO, OOHOBMIEHMIO U PEKOHCTPYKLMU O6LIECTBEHHbIX MPOCTPAHCTB (nioLaaen,
MapKoB, annen), NOCKOMIbKY OHW ABMAIOTCA BaXHEWLWUM YCIOBMEM COLMaNbHON
MKM3HW MECTHbIX COOBLLECTB 1 OTAENbHbIX Ntofel. Takum o6pa3om KoMnaHuA ce-
JyeT COBPEMEHHOMY TpeHAY MO COXPAHEHWIO, YCUMEHMIO N Pa3BUTUIO KYNbTypbl
ropofoB Ha TEPPUTOPUAX NMPUCYTCTBUA, YTO OCOOEHHO BaXKHO MPUMEHUTENBHO K
MasnbIM ¥ MOHOFOPOAAM, B KOTOPbIX HE Tak MHOTO KauyeCTBEHHbIX O6LLeCTBEHHbIX



NPOCTPaHCTB. MHOrouncneHHble NPOeKTbl MO PEKOHCTPYKLUM MoLWaael, ABOPOB,
ynuL, NapKoB U1 annei 06bearHeHbl 06LLMM MOCbIIOM — CO3[aTb Takue ropofcKue
MPOCTPaHCTBA, KOTopble obecneunBani 6bl YCTONYMBOE Pa3BUTNE MECTHBIX CO06-
LIecTB.

17. Peanu3oBaHa 3agaya obecrneyeHnsa JOCTYMHOCTY U LMPOKUX COLMANbHO-Kyb-
TYPHbIX BO3MOXHOCTEN AnA HaceneHus. bnarogapa cosgaHuio MHGPacTpyKTypbl 1
MAOTHOW CETU COLMANbHbIX U KYNbTYPHBIX MPOEKTOB B NeprMeTpe KoMnaHum obe-
CreyeHbl WMPOKME BO3MOXKHOCTY ANA 3aHATUN CMOPTOM, KySIbTYPOW, NCKYCCTBOM,
TBOPYECTBOMUT.’A. Y>Kke HanpeablayLyem aTtane <EBpoXmum» peLumnn B CBOMX permoHax
npucyTcTBMA npobnemy feduumta KauyecTBeHHON WHOPACTPYKTYpbl couuanb-
HOW HampaBfeHHOCTU AnA obecneyeHns PaBHbIX BO3MOMHOCTEW AN KaXAoro.
B HacToAWMA MOMEHT UHTEHCMBHO peLuaeTcsa npobnema co3faHuA MPOPbIBHOM,
YHVIKaNbHOW, MHHOBALMOHHOM COLManbHON MHOPACTPYKTypbl, Npexae Bcero B
obnactn 06pa3oBaHMA U KynbTypbl. 3Ta MHGPACTPYKTYpa AOMKHA obecneunTb He
TOJIbKO KauecTBO XM3HU, HO 1 pa3BUTHE.

18. MpoekTbl «kEBpOXMMa» NO pa3BUTMIO FOPOACKON Cpefbl CO3LAK0T KAaCTePHbIN
3¢ deKT: NoBbILIAETCA NPMBIEKATENBHOCTb FOPOLOB ANA CAMUX XKUTENEN, TYPUCTOB,
NOTEHUMaNbHbIX TPYAOBbIX MUFPAHTOB M UHBECTULUMIA. BnoXeHUA B ropopckyto
MHPACTPYKTYPY OCYLLECTBAATCA B paMKax HaLMOHambHbIX NpoekTos, dene-
parbHbIX 1 PerMoHanbHbIX MPOrpaMm, Co3faBas BO3MOXKHOCTU GUHAHCUPOBaHMA
N yyacTua.

» CoymanbHble pesynbraTbl No HanpasneHuio «Jliogn»:
19. BbicoKkuin BKNag B pa3BuUTME MPaxaaHCKoro obLecTB 1 CUMbHbIX MECTHBIX CO-
obulect. Peanuzauma couumanbHO-KyNbTYPHbIX MPOrpaMM TOMbKO Ha OCHOBE
B3aMMOAENCTBIA KIIOUEBbIX CTENKXONAEPOB — aKTUBHOIO MECTHOro coobLLecTBa,
WHCTUTYUMIA, 6M3Heca 1 BNacTy — AaeT BbICOKWIA YPOBEHb COLManbHON BOBIe-
UEHHOCTH, CMIOYEHHOCTN 1 3afaeT MyOuHy pelleHns npobnem: Mporpammbl He
npuayMaHbl 613HECOM, He HaBA3aHbl COOOLLECTBY, HEe BblgyMaHbl 113 FONOBbI, @ OMNK-
paloTCA Ha peasnbHble Hy>KAbl, COLManbHbIN JOrOBOP 1 rpaxkAaHCKoe yyacTue.
20. Peanusyemble Ha TEPPUTOPUAX MHULMATUBHBIE COLMANbHO-KYIbTYPHbIE NPO-
€KTbl MOBbICWSIN COLNANbHDBIN, KYNbTYPHbIN 1 YeNOBEYECKMIN KanuTan Ha mecTax,
MOCKOMbKY OHU (GOPMUPYIOT KyNbTypHble KOMMETEHLMM BOBMEUEHHbIX JIIOAEN,
CBA3aHbl C 06pa3om OyayLLero KOHKPETHbIX FOPOLOB, MECTHON NAEHTUYHOCTBIO U
JKOHOMMNYECKON AeATeNbHOCTbIO. TakKe peanusyemble COLManbHO-KYbTypHble
nporpammbl «EBpoXvma» BbicTynatoT nnatdopmamm 41 NapTHEPCTBA, Bblpaluy-
BaHUA MPOEKTOB, NPWBMIEYEHNA PECYPCOB, @ 3TO 03HaYaeT OOMeH pPasMUHbIMM
KanuTanamm.
21. Peanusyembie nporpammbl «<Koaop — ctonuua lMnepbopen» n «<KotenbHUKOBO
— 3emna [epoeB» NpuBENM K MOBbILEHNIO N3BECTHOCTV COOTBETCTBYIOLMX FOPO-
[IOB Ha pbIHKe TeppUTOpUaNnbHbIX 6PEHLOB, PbiHKE TPYAa Y MeCT NPOXKMBaHMWA, a
TaKXe K MOCTeNeHHOMY Pa3BUTUIO TYpr3Ma.
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22. B uenom peluaeTca npobnema geduLmta KynbTypHbIX BO3MOXHOCTEN B MablX U
MOHOrOpOAax NPUCYTCTBMA KOMMaHUK, BbIPOCIM BO3MOXHOCTU camopeanv3aunm
AKTVIBHbIX JTIOfEN Ha TepPUTOPUN.

23. DKCMOHEHLMaNbHbIN POCT BOIOHTEPCKOTO ABVMXEHNA B rOPOAAX MPUCYTCTBUA
KaK BaXkHelLLero akTuBa 1 pecypca coumanbHoi paboTbl. B BonoHTepckol ges-
TENbHOCTU CerofHaA yyacTByet bonee 5 TbiC. Yenosek. B peanvsaumm coupanbHbix
NpoeKToB 6OJbLUAsA 3ac/yra BOIOHTEPOB, OPraHK30BaBLLINX MOLLHOe AO06POBONb-
yeckoe BUXKEHNE Ha MeCTax.

CoyuanvHoie pesynomamel npozpammol #20[o6peix[enEepoXum no zopodam

npucymcmeus:

24. Topog Kosaop MypmaHcKoi obnacTi cTan oueHb BaxkHbIM B Poccun Kelicom
Mo YyCMEeLWHOMY Pa3BUTHIO Ha OCHOBE COLMaNbHO-KY/IbTYPHOW MPOrpamMmbl 1 CTpa-
Teruy passBuTMA. 3a nocnegHue rogbl 6narogapsa nNpoekty «Kosgop — cronuua
lMnepbopewn» WPOKasa ayanTopua BAPYr y3Hana o CyLeCTBOBaHUM ManeHbKOro
3anonAapHoro KoBaopa, 0 KOTOPOM paHblUe HUKTO He Criblwan. KoBaop cTan OgHUM
113 CamMblX U3BECTHbIX NPOEKTOB MO MECTHON aifeHTUKe 1 6peHanHry B 2020-2021
rr., nobegun B BocbMu defieparnbHbIx KOHKypcax. bbin gaH ctapT pas3sutiio ropoga
KaK LieHTpa Typri3Ma 1 NPOBEAEHNA YHUKANbHbIX MEXPErnoHanbHbIX KYNbTYpPHbIX
mMeponpuATUn. Ho, rmaBHoe, NpoeKTHaA naea n3MeHuIa OTHOLLEHKE KOBAOPYaH K
CBOEMyY ropopy, KOHCONMAMPOBana MecTHoe coobiecTso. Jlioay nosepunan B 3ToT
06pas3, 1 Tenepb 1M ropasfo nerye nprBekaTb CPeACTBa AN1A CO3haHMA TYPUCTU-
YeCKOW 1 coLManbHOM MHPPACTPYKTYPb 1 Pa3BUTHA Typr3Ma.

25. Topog KnHrucenn JleHnHrpaacko ob6nacti, 3a HeCKOMbKO NieT Ao sToro bnaro-
fapAa co3faHuio JlegoBoro ABopua 1 AETCKOW CMOPTUBHONM LUKOJbI yXKe CTaBLUIMiA
BaXHbIM CMOPTMBHBIM LIEHTPOM, CTaHOBUTCA CerogHa — bnarofapa Lenomn cepum
VHBECTULIMOHHDIX, TEXHONOMMYECKUX 11 06pa3oBaTeNibHbIX NPOeKToB «EBpoXumMa»
— LieHTpOM 06pa3oBaHUs, TEXHONMOTUIA N HAyKM BCEro pernoHa. «<EBpoXum» pea-
nn3yeT B ropoae Haubonee ambyLMO3HbIE N MHHOBALMOHHbIE MPOEeKTbl (06 3TOM
nepepaya Hayka Ha TenekaHane Poccuna.24): noctpoeH 3aBop EBpoXum-Cesepo-
3anag, OypyT NOCTPOEeHbl elle ABa BbICOKOTEXHOMOMMYHbIX 3aBOAa, CO3faH
JeTCKU TexHomapk «KBaHTOpuym», peanmsyetca obpasoBaTenbHas Nporpamma
BnarotBoputensHoro ®oHpa AHgpea MenbHuueHKo. Bce 3T NpoeKTbl yxKe fatoT
«KYMYNATUBHbIN 3PdEKT»: BbICTPaNBAETCA CBA3KA MEXAY BbICOKOTEXHOMOMMYHBIM
NPOW3BOACTBOM, MHHOBALIMOHHBIM 0Opa3oBaHMeM B HOBbIX ¢popmatax, nepepo-
BbIMM Hay4YHbIMM pa3paboTkamm (B Tom uncne B cocegHem CaHkT-TeTepbypre, roe
KomnaHusa oTKpbina JlTabopaTopHbI LIEHTP) 1 CNPOCOM Ha Kagpbl C BbICOKUMU UH-
YKeHEepPHbIMU KOMMETEHLMAMM B KNHIMCENMNCKOM NMPOMbILLIEHHOM KnacTepe.

26. bnarogapsa «EBpoXumy» lNepMcKuin Kpal 3a ABa rofa ctan OfHVM 13 BaXKHbIX
LIEHTPOB MOJIOAEXHOIO perbuinHoro ABvkeHWA Poccuu, nepmckaa perbuiiHas
KOMaHAa Hauana nobexpaTb BO BCEPOCCUIACKUX COpPEBHOBaHUAX, B lMepmu 1
Bepe3HurKkax NoABMNOCH 1 yCNeLWwHOo pa3BrBaeTCA AETCKOe PErOUNHOE ABVXKEHME.



27. Topon bepe3Hukn Mepmckoro Kpas CTan nepefoBbiM LIEHTPOM peanu3aumu
MacwTabHOro npoekTa MO CO3[aHWI0 HOBEMLWEro KaluMHOro Mpov3BOACTBA,
Ba’KHbIM Y3/10M HOBOW uHAycTpranusauun B Mprkambe. bnarogapa «EBpoXumy»
co3pAaHbl paboune MecCTa, HOBaA XuUnas 1 coumanbHaa MHGPaCTPyKTypa, coumanb-
HO-9KOHOMMYECKMe BO3MOXHOCTU AnA »uTenet bepesHukos n MNepmckoro Kpas,
MOBbICMNIOCH KaYeCTBO rOPOACKON CpeAbl M KauyeCTBO »M3HW B ropoge.

28.B npepblaywmin nepuog 6naropgaps «<EBpoXumy» ropog HoBomockoBck Tynbckoi
0651acT CTan MOLLHbIM PermoHanbHbIM LIEHTPOM JleioBoro crnopTa. «EBpoXum» no-
ctpowun JlepoBbiii aBopeL, cozaan B Hem JIOCLL no xokketo 1 GurypHomy KaTaHuio,
CemMb NleT MPOBOANTCA CaMblil U3BECTHbIN B POCCN permoHanbHbI AETCKUIA XOK-
KelHbIN TypHUP — MeXXayHapOoaHblii AeTCKMIN XOKKeNHbIA TypHUp EuroChem Cup,
«OeTCKWN YeMMNOHaT MMpPa MO XOKKelo», C yyactnem 14 komaHa 13 10 cTpaH mnpa
(Poccna, OuHnaHans, SctoHun, fepmanua, Weenuapua, benbrus, Jiutea, CLUA,
Kutaii, Utanus). N'y6epHatop Tynbckol obnactv Anekcein JioMvH nogaepunBaet
3TOT TYPHMP ¥ CaM CTOUT Ha BOPOTaxX BO BPeMsA TOBapPULLECKOro MaTya 3Be3f poc-
CUIACKOTO XOKKen ¢ feTckon cbopHoit. CeroaHsa KomnaHua «<EBpoXum» fenaeT Bce,
4TO06bl HOBOMOCKOBCK CTan obnacTHbiM 06pa3oBaTesibHbiM LieHTPoM. COBMECTHO €
aAMUHUCTPaLMAMI pervoHa v ropoaa, ®oHgom AHapesa MenbHUYEHKO B pamKax
HaunpoekTa «Obpa3oBaHue» peanusyetca GnarMaHCKWUn NpoekT Bcel TynbCcKom
obnactm — co3faHue yHVKanbHOro obpa3oBaTeNibHOro LEHTPa ANA OfAPEHHbIX
petein «Co3Besgue» obuien ctoumoctbio 1 mapa py6. [etn 3peck 6yayT nsyyatb
€CTeCTBEHHble HayKu, GU3UKY, XMMUIO, MaTEMATUKY, UHXEHEPUIO, POOOTOTEXHNKY,
4TOObI MOTOM CTaTb UHMEHepamu 1 NPUIATU B <EBPOXMM», NPOLOMKNTD NHXEHepP-
Hble ANHACTUM XMMUKOB.

29.Topop KoTenbHrkoBo Bonrorpagckoi obnacty ctan BTopbim nocne Bonrorpaga
perMoHanbHbIM MPOMbILLEHHbIM LieHTPOM 6narogapA MacwTabHOMy MpoeKkTy
«EBpOX1Ma» Mo CTPOUTENbCTBY KanuMiHOro kombuHata. flopop dakTnyeckn cme-
HVN BEKTOP Pa3BUTVA MOC/E NPUXOAa KOMMaHUW. bbino pagrkanbHO MOBbIWEHO
KauyecTBO Cpefbl 1 Ka4yeCTBO XM3HWU, HO AJIA Pa3BUTUA TEPPUTOPUA MO-NPEeXHe-
My HyX[aeTcA BO BHELUHUX pecypcax, Kagpax, KynbType. bnarogapa nporpamme
«KoTenbHrkoBo — 3emnis [epoeB» ropog nonyymn obLepoCCUNCKYI0 N3BECTHOCTb.
ManeHbkoi ropofok KOTenbHNKOBO CTPOWT CBOK MAEHTUYHOCTb Ha OCHOBE Kpa-
eBefueCcK/X NCCefoBaHUi 1 00Pa3oB KMBLUKX 30eCb repoNYecKmnX IMYHOCTEN,
YTO XOPOLUO BMWCHIBAETCA B MOMNYMAPHYIO COBPEMEHHYIO TEHAEHLMIO TePOVKM.
Oka3zanocb, uto 3gecb poaunuck CrenaH Pa3vH, EmenbaH Myraues (o ecTb 06al), Ka-
3aK AnekcaHgp 3emnaHyxuH, npoussenwunin pypop B JloHgoHe B 1813 rogy, 3gech
npom3owen nepenom B CtanvHrpagckon 6vTee. KpaeBefbl Halnm NMCbMO nuca-
Tena lOpua boHpapesa (pomaH koToporo «fopAaYmnii CHer» U GuUabm Mo HeMy CTanm
CMMBONamm BOMHbI) Bnagumupy MyTrHy ¢ npocbbol NpucBounTb ropoay 3BaHvie
lfopona BouHckoi Cnasbl. Migea pobutbes cratyca, co3patb Mapk, NocBALEeHHbIN
repoAm TeppuTopuK, Pa3BMBaTb TyPV3M 1 fenaTb TeMaTUYeCKme PEKOHCTPYKLMN
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obbenHUNa ropoxaH. Ceiluac KOTENbHUKOBCKOE 06LLeCTBEHHO-KYNBTYpHOE fBU-
XeHure 06bearHAET HECKOMbKO ThICAY YeNOBeK.

30. B ropoge HeBrHHOMbICCK CTaBpOMOnbCcKOro Kpasa «EBpoXum» co3gan MOLHY
nHdpacTpyKTypy cnopta: noctpoun Jleposbin asoped, co3pan JIOCLL v xokkenHyto
KOMaHAy, peKoOHCTpympoBan cnoptkomnnekc «Onumny. Bcero 3a ABa ropa «c Hynsa»
npu nogaepxke «EBpoXumar» n Oepepaunmn perbu Poccumn nossmunacb MHPpPa-
CTPYKTYpa AeTCKOro perbu: Co3faaHbl BOCEMb CEKLMIA MO perbu, B HUX 3aHMMaeTcA
okono 100 peTel, opraHW30BaHbl TPEHMPOBOYHbIV 1 COPEBHOBATENbHbIN NpOoLec-
Cbl, NpoBefeHbl HECKONbKO decTrBanen ¢ yyactnem KoMaHa HeBrHHOMbICCKA U
npurnaweHHbIX KoMaHa n3 Yepkeccka n EcceHTykoB, dopmupyetca perbuiiHoe
coobuiectBo, nnaHunpyetca Kybok EBpoXrnma — nepsbiii B nctopumn CraBpononbA
[eTCKUA perOuiHbIn TYpHUP Takoro Macwrtaba. Takum obpasom, 6Gnaropaps
«EBpOoXunMy» HEBMHHOMBICCK Pa3BMBAETCA Kak BaXKHbI CMOPTUBHbIN LeHTp tOra
Poccyun. CnopTriBHas NHUA B NOCiefHVE roAbl AOMOSHEHA MOLHOW 06pa3oBa-
TENIbHOW JIMHWEW COouManbHOro passutuA. B HeBMHHOMbICCKe co3pdaH nepBbif B
nepumeTpe «EBpoXrmay 1 o4eHb ycneLHbin LleHTp AeTCKOro Hay4HOro 1 HXeHep-
HO-TexHMYeckoro TBopyecTBa bnarotBoputenbHoro ®oHaa AHapea MenbHUYEHKO.
B Hem 6onee 300 obyuatowmxcs, 6 cneymanv3npoBaHHbIX TabopaTopuin U Hanpas-
NeHUIA NOAroTOBKM: MaTeMaTuKa, Xumus, dr3nka, MexaTpoHuKa (Pob6OTOTeXHMKA),
PEBEPCVBHBIV UHXUHVUPUHT U MHXKEHEpHble pacyeTbl B MPOTOTMMNMPOBaHUW. B
2020 r. oTKpbINCA JeTckuin TexHonapk «KeaHTopuym» Ha 800 peten. bnarogaps
«EBpOX1MY» 1 FOPOACKON afMUHMCTPaLMN HeBUHHOMbICCK CTan 0BLLEePOCCUMINCKIAM
npumepom 3GpHeKTVBHOTO YyNpaBneHUs 1 PasBUTUA MasbiX TOPOAOB.

31. B ropope benopeueHcke KpacHoaapckoro Kpas 6narogapsa KoMnaHmum co3faHa
MHpPaCTPYKTypa CNopTa, a B HACTOALLMIA MOMEHT MIET PEKOHCTPYKLMA FOPOACKMX
00LLEeCTBEHHbIX MPOCTPAHCTB.



&, Il mecto
(o) 000 «flepya Mepnex BocTok»

/4’ BoccTaHoBreHKe ropojicKoii cpefibl M COXpaHeHHe KyNbTypHoii
WEHTHYHOCTH FOPOJLOB

MNEPNOMO PEANTU3ALUMN: c 2017 ropa no HacTosLee Bpems
CAWT MPOEKTA: http://tsfest.ru/

https://leroy-map.ru/

COUWMANDBHDIE CETU:
https://www.facebook.com/tomsawyerfestrussia/

«Tom Corep Qect (TCO)» — BONOHTEPCKOE ABMXKEHNE, 00beANHAIOLLIEe JOOPOBOSIb-
LieB, »KenatoLwmx ynyyLwmnTb CBOU FOPOAA 1 roTOBbIX MepenTy oT cfoB K feny. Pectusanb
pogunca B Camape 1 € Tex NMOp HenpepbIBHO paclumpaeTtca, oxeatne Kk 2021 rogy 44
ropogoBs. Mbl ctanu napTHepom decTtusans B 2017 rogy.

B Poccun MHOro KpacuBbIX rOPOAOB M CTapUHHbBIX AOMOB. M 60NIbHO BUAETb, Kak
3TV AOMa MeAJiIeHHO paspylwailoTca. OHM He Npr3HaHbl NaMATHUKAMU KyJIbTYpPHOro
Hacneamsa — ANA UX BOCCTAHOBMEHWA HY»KHbl CUMbl XKUTENen 1 BONOHTepoB. Hale co-
TpyaHuyecTBo ¢ pectmanem Tom Coliep QPect — 3TO BKNaL B pa3BUTME TOPOACKMX
coobLecTB, B COXpaHeHne nctopmryeckoro obnuka ropoga. B Jlepya MepneH mbl co3-
[aem KynbTypy, rae Kaxablii MoxeT 6biTb noneseH cebe, apyrum n mmpy. W, yuactaya
B TakoM npoekTe, kak Tom Corep DecT, Mbl — KOMMaHWA U KaXAbl BOMIOHTEP B YacT-
HOCTW — BHOCMM CBOW BKJ1aj B YCTONUYMBOE pa3BuTME CTpaHbl. Mbl AencTByeM Tam, rae
MO>KeM OKa3aTb MOMOLLb, FAe Mbl MOME3HbI HALWVIMX TOBAPaMM, HalLer SKCNepTM3on 1
CTpemneHnem Nomoub.

TEPPUTOPUAJIbHbIA OXBAT
Poccuinckaa Oepepauun

LENN N 3A0AHYN

Lenb

Pa3BunTre KynbTypbl 3a60Tbl O CBOEM ropofe [J1 TOro, YTobbl XKNTb He B 6e3n1Kix Oe-

TOHHbIX [PKYHITIAX, @ B UHTEPECHOM MCTOPUNYECKOM MECTe C HaCTOALLel AYLLION.

3agaun

+ COXpaHeHMe 1 BOCCTAaHOBMNEHWE NCTOPUYECKX O6BEKTOB roposa;

+  pa3BUTVE KOPMOPATMBHOIO BONIOHTEPCTBA U JOOPOBONbYECTBA;

+ pa3sutre (BKnap) B npodeccuto B chepe peMoHTa 1 0OYyCTPONCTBA, pa3BuTMe
cdepbl DIY (camogenbHuuecTso, nnu «caenai cam» do it yourself);

+ COCTaBNeHVe NHTEPAKTVBHON KapTbl FOPOLOB C COBETaMU «[YLUEBHbIX MECT», KO-
TOpble COCTaBNAIOT CepALie ropoaa;
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+ pa3sutre npodeccroHanbHbIX HaBbIKOB B chepe CTPOUTENBCTBA 1 PEMOHTA Y CO-
TPYAHVKOB KOMMaHUK;

+ YCTaHOBJ/IEHME YCTONYMBbIX, AONITOCPOYHbIX CBA3EN Mara3nuHOB 1 MECTHbIX CO06-
LecTB.

KOMAHAA U NMAPTHEPbI

KomaHnpga

Otpen couymanbHO-3KONMOMMYECKOW OTBETCTBEHHOCTU KOMMAHUW, COTPYAHUKA — aM-
6accaiopbl BOJIOHTEPCKOIO ABVXKEHMA 113 Pa3HbIX PErMOHOB NPUCYTCTBYA.

[poeKT BHYTPU OpPraHN30BbIBAETCA U YNPABAAETCA rPynnon COTPYAHVNKOB-BONIOHTe-
POB U3 pPa3HbIX FOPOAOB (MPOEKTHaA KOMaHZa), Y KOTOPbIX 60MbLLOI BONIOHTEPCKMIA OMNbIT
1 KOTOpbIX KoMnaHmA Hagenyna nosHOMOUMAMY YNpaBneHusA G0 KeToM.

MapTHepbl

Tom Coiep Qect

OOCTUTHYTDIE PE3YJIbTATbDI

HenocpepncrtBeHHble pe3ynbraTtbl

2020 r. B 3ToM rogy mbl nnaHMpoBany NMOCTaBK/ CTPOUTESNIbHbIX MaTepuanoB u 1H-
CTPYMEHTOB, 4TOObI OCYLLECTBUTL pecTaBpaLmio 06bekToB B 35 ropogax. K coxaneHuio,
naHaemMmnsa BHeCs1a CBOU KOPPEKTUBBI, Y Mbl CMOF/I BOCCTAHOBUTb TOMbKO 30 06beKToB B
18 ropopgax.

2021 r. B nnaH Ha pectaBpaumto 3asaBneHo 44 obbekTa B 35 ropopax. lMpuHaAno yuactme
B decTmBane okono 1500 xumTenei ropofos. Ha 24 aBrycta npuHANM yyactue 66 kopno-
paTVBHbIX BONIOHTEPOB OT Jlepya MepneH.

OTpeMOoHTMPOBAHO/B NpoLiecce pemMoHTa Ha 24.08.2021 27 o6beKTOB (Kusble fOMa,
My3eu, My3eii-ycagbba, KOHHbIN 3aBOf, aBTOOYCHble OCTAHOBKM, apT-00beKTbl), 20 06b-
€KTOB NPeLCTOUT OTPeCTaBpUPOBaThb [0 KOHLA ce30Ha 2021 r. Ha cymmy 2 °750°000 pyo6.
(o6bem cakoHomneHHbIX pecypcos HKO).

CoumanbHble pesynbraTtbl

CoxpaHeHue MCTOPMYECKOro obnrKka ropofa U BOCCTAaHOB/IEHWE FOPOACKOW cpefbl,
COXpaHeHue 1 pecTaBpauma 0O6bEKTOB Ky/lbTypHOro Hacneama B Poccum. BaxHbii co-
UManbHbIA 3GdeKT — npupaHne 3HaYMMOCTU COXPaHEHUA UCTOPUYECKON cpefbl 4ns
XuUTenel, NopaepKa 1 NOMOLLb B Pas3BUTUM MECTHbIX COOOLLEeCTB, NpuBMeYeHne Co-
TpyaHuKoB Jlepya MepneH K npobneme paspyluieHna NCTOPUYECKOro obrKka ropofa,
dopmmpoBaHMe KynbTypbl KOPNOPATVBHOIO BOMIOHTEPCTBA, BbiAiBNEHMe GyayLvx nuae-
OB — OpraH13aTopOB NPOEKTa, BOJIOHTEPCKOrO ABMMXEHUA B KOMMAHNW.



[l mecTo

€) A0 «Cesepcranbn
ceBepc-l-a b «llruut u cranb». «[IA0 «CesepcTanb» 1 OIBY «[lapBunckuii

FOCYNAPCTBEHHbI 3aN0BEHHK» — COTPYAHUUECTBO BO MMS byaywiero
opnos Pycckoro Ceepan.

MNEPNOMO PEANTU3ALUMN: c 2019 ropa no HacTosALee Bpems
CAWT MPOEKTA: oTaenbHbil CalT He NpeaycMoTpeH

Hanbonee akTMBHO HOBOCTY O COTPYAHMYECTBE 3anoBefHuKa 1 «CeBepcTanm» ocBe-
LannCb Ha CTPaHuLEe reHepasibHOro AnpeKkTopa AnBu3noHa «CeeepcTtanb Poccuinckas
CTanb» 1 PecypcHbIX akTnBoB EBreHna BuHorpagosa B «BKoHTakTe». Mybnmkaumm co
CTPaHULbl aKTUBHO pa3brpanu gpyrve nabauky pernoxa.

Mpoekt «MAO «CeBepctanb» 1 OIBY «[JapBMHCKMIA FOCYAapCTBEHHbIA 3anoBe-
HUK» — CoTpygHMYecTBO BO MMA Oyaylero opnoB Pycckoro CeBepa» HampasiieH
Ha UM3yyeHue, COXpaHeHMe B PervioHe peaknx BULOB XMLWHbIX NTuu. Peanusyetca
MAO «CeBepcTanb» COBMECTHO C [lJapBMHCKMM NpUPOAHbIM 61uocdepHbIM 3anoBeaHu-
KOM.

MpoekT npepnonaraet Ase dasbl peanusaynm:

1. AKTBHaA dpasza npoekta (2019-2021 rr.) BKNtoYaeT B cebA HayuHO-UccnefoBaTelb-
CKVe 1 NPYPOJOOXPaHHbIE MeponpurATUA, @ Takxe dopMmnpoBaHme NHOPACTPYKTYpbI
IONA pa3BUTKA SKOTYpM3Ma Ha Tepputopur [JapBUHCKOrO npupogHoro 6uochepHoro
3anoBefHuKa.

2.lMepcnekTrBHaA dpa3a NpoeKTa (paccunTaHa Ha pe3ynbTaThl OT peanun3aumm nepeon
4yacTu 1 X aHanu3 B nocnegytowme 3-5 neT) nogpasymeBaeT NoslyYeHne pesynbraToB U
UX NPUPOAOOXPaHHYIO MHTEPMNPEeTaLMIO MO UTOram peanu3auum NepBoro 3tana (akTus-
HoM da3bl). [pon3BOAMTCA OTCNIEXMBAHME NEPEMELLEHNS, BbIABNIEHME NyTen MUrpaLmm,
MeCT 3MMOBOK pefKUX opnioB, GopMUpOBaHMe pekoMeHAaLUMIA No TeppUTOpUanIbHOA
OXpaHe pefKux OpnoB Ha MecTax 3MMoBOK B AdpuKe 1 Ha tore EBponbl, yBenuueHve
YMNCSIEHHOCTW KPACHOKHVIXKHbBIX MEPHATbIX XMLHNKOB B PErvOHe peann3aummn npoeKkTa
3a CYeT NX THe3[0BaHMA Ha HAaAEXHbIX NCKYCCTBEHHbIX FHe3[ax, NMOBbILLEHNe SKONOru-
YeCKow 1 MPUPOAOOXPAHHOW FPaMOTHOCTU HaceNneHN .

TEPPUTOPWUAJIbHbI OXBAT

AkTBHaa ¢asza npoekTa: TeppuTOopuA 3anagHol yvact Bonoropckon obnactu un
tora pecny6nuku Kapenusa (pernoH Bonorogckoro noosepba), [JapBuHCKMiA rocygap-
CTBEHHbI NPUPOAHbIA BUochepHbIi 3anoBeAHUK 1 ero oxpaHHas 30Ha (Bonoroackas,
flpocnasckas, Teepckas 0671.), OKpeCTHOCTY I. YepenoBua v NPOMbILUNIEHHAA MoLaAKa
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MAO «CeBepcTanb» B Yepenosue. TepprTopranbHO YacTb paboT No NpoeKTy NpoBo-
OUTCA B npefenax Tpex ¢penepanbHbiXx 0COO0 OXpaHAEMbIX NMPUPOLHbIX TEPPUTOPWIA:
[JlapBVHCKMIA 3aM0BefHNK, HaLMOHaNbHble napkm «Pycckuin CeBep» (Bonoroackasn o6n.),
«Bopnosepckuin» (Kapenus), <OHexCcKoe NoMopbe».

MepcnekTrBHan dpa3a npoekTta: AQPUKaHCKNIN KOHTUHEHT, EBponeincKme ioxkHble CTpa-
Hbl, EBponeiickasa yactb PO, CeBepo-3anafHbiil pervoH, 3anagHasa yacTb Bonoroackoi
obnactu, permoH PbibuHcKoro BogoxpaHunmwa, Tepputopua [JapBrHCKOro rocyaap-
CTBEHHOrO NpUpoAHOro buochepHoro 3anosepHuKa (Bonoropckas n flpocnaBckas
obnactn).

LENN N 3A0AUN
Lienn

HayuHble nccnegosanus.

OxpaHa pefKu1x BIAOB 1 yBenmueHne 6nopasHoobpasus.

M3yueHune nx obrtaHna Ha TeppuTtoprmn YepMK.

DrHaHcoBaA nopaepKa paboTbl YUEHbIX-OPHUTONOIOB.

Co3paHuvie 3KoNorMyecKom TPorbl Ha TEPPUTOPUN 3aNOBeJHUKA.
JKonornyeckoe NPOCBELLEHE 1 Pa3BUTUE OePEXXHOrO OTHOLIEHMA K NPUPOAE.

3agaun

OLEeHKa COCTOAHMA YHMKanbHbIX AnAa EBponenckon yactn Poccun nonynauni
penkux pblboAgHbIX NepHaTbIX XMLLHNKOB (CKOMa 1 opfaH-6enoxBocT) B peru-
OHe PbIGMHCKOro BofoxpaHuamniLa, B 3anafgHon yactu Bonorogckon obnactu n
tore Pecnybnuke Kapenus, a TakxKe BCeCTOPOHHee 13yyeHne ocobeHHocTel 6ro-
NOTVN 1 SKONOTUN STUX PeKUX NTUL, 3aKOHOMEPHOCTEN paccesieHnsa MOonoabIX
NTUL C TEPPUTOPUM 3aMOBEAHNKA U BbIACHEHUE NyTeN MATPaLIK, MECT 3MMOBOK
1 0COBEHHOCTEN NOBeEHNA CKOMbl Ha MeCcTaxX 3MMOBOK Ha AppUKaHCKOM KOH-
TUHEHTE;

pa3paboTKa 1 peanusaumna Mep oxpaHbl 1 yBEIMUYEHNA YUCIIEHHOCTU CKOMbI MyTem
YNyyLleHNsA KauecTBa MecToobuTaHNi, a Takxke GopMMPOBaHMA CNCKA 3HAUMMBIX
ANA NTYL, TEPPUTOPUN C NOCeayioLen pekoMeHAaumen CO3AaHNA Ha HUX perno-
HanbHbIx OOIT;

co3paHne UHGPaACTPYKTYpbl ANA 3KOTypu3ma Ha Tepputopun [apBuHCKOro 3a-
noeefHMKa 1 MHGOPMUPOBaHNE HaceNeHNa O XOfe W pesynbTaTaX MpoeKkTa Mo
N3YYEHMIO N OXPaHe PefKNX BUAOB NMePHATbIX XMLLHUKOB.

KOMAHJA U NAPTHEPbI

KomaHnpga

MAO «CesepcTanb»

MapTtHepbl

OIbY «[JapBUHCKMI NPUPOAHbINA 6rnocdepHbI 3anoBeAHNK»
OpHuTonoru, potorpadbl-aHNMaNMCTbI, onepaTopbl



OOCTUTHYTbIE PE3YJIbTATbI

HenocpepncrBeHHble pesynbraTtbi

HayuHble nccneposaHusa. 3a Bpema peanvsauumm npoekrta B 2019-2021 rr. Ha cpep-
ctBa KomnaHuu MAO «CeBepcTanb» 6bi10 MPUOBPETEHO CreumanbHOe YHUKaNbHOe
obopynoBaHMe /19 BCECTOPOHHETO M3YYeHUA KPaCHOKHWKHBIX NTUL: 060pyfoBaHmue
ONIA NPOBefeHNA SKCNeAULMOHHBIX PaboT, GOTONOBYLWKN ANA MU3YYeHWUA THe3LOBON
XKU3HW NTUL, 1 BbIABNEHUA HEraTVBHbIX BO3AENCTBUIA Ha NTUL, OBUTAIOLWMX B 3anoBej-
HIKe, ONTVKa Ana HabnogeHuin n ¢oTo- n Bugeocbemkm, GPS-GSM-TpaHcMuUTTEpDI ANA
M3yyeHVs nepemelLeHra NTUL U BbiABNEHNA 0CODEHHOCTEN X MUrpaLmn, nopTaTyB-
Hble MeTEOCTaHLUN 1 MPOY.

B 2020 ropy B pamkax npoeKTa 13rotossieHbl 1 B mapTe 2021 rofa yCTaHOBMEHbI Ha
TeppuTOpUY 3anoBeAHMKa ABa HayUHbIX «CTaLMOHapay, NpeLcTaBnsoLme cobom BaroH-
4mKmM (pa3bumpatoTca Ha MOAYK, YTO MO3BONAET UX TPAHCMOPTUPOBATb CHEFOXO4aMM) Ha
BVHTOBbIX CBaAX. DTV »WUNble MOAYNV YCTAaHOBMEHbI Ha TPYAHOAOCTYMHbIX YYacTKax 3a-
nosefjHUKa. Tenepb COTPYAHNKM HAy4YHOrO OTAENa U MHCNEKTOPbI 3aNoBeAHNKa CMOTYT
KOM$OPTHO HOUeBaTb U paboTaTb Ha yAaNeHHbIX yYacTKax OXpaHAEMO TeppuUTopun.
Co3paHue Taknx «CTaLMoHapoB» No3sonseT 3GPeKTUBHEN NPOBOANTL OXPaHy Teppu-
TOPUM 1 U3yYaTb PefKUX KMUBOTHbIX, pacTeHns 1 nangwadtel OOMT.

B pe3ynbraTte 3KcnefMUMOHHbIX paboT B 2019-2021 rr. (npongeHo 6onee 3,5 TbiC. KM
MapLUpyTOB) ObiN BbIABNEHbI paHee He N3BECTHbIe MeCTa rHe340BaHWA PeAKMX CKoMn U1
OpJIaHOB B Npeaesniax o6WMPHON TeEpPUTOPUK 3amnafgHol YacT Bonoroackon obnactu,
tora pecny6nukm Kapenusa n OHexckoro nonyoctpoa benoro mops. HangeHbl 6onee 80
paHee He M3BEeCTHbIX FHe3[ ¥ rHe3[0BbIX YYacTkoB. OKa3anochb, YTo XMU3HeCnocobHble
nonynAauuy 3TMX NTUL CYLLeCTBYIOT Ha BogoemMax Bonro-banTtuiickoro BogHoro nytn
(LlekcHMHCKOE BOJOXpaHUNuLLEe, TeppUTOPUA HaLMOHaNbHOrO napka «Pyccknin Cesep,
03. benoe, tor OHeXcKoro o3epa, TeppUTOPUA HALMOHANIbHOTO Napka «Boanosepckuny
1 ap.). BONbWMHCTBO rHe3 PacnoNoXeHbl B6IM3M MECT C HaMeHbLUE aHTPONOreHHOW
Harpy3skoi 1 oxpaHaembim Tepputopuam (OOMT). Takum obpasom, 6narogapsa npo-
€KTY BbIAB/IEHbl OCHOBHbIE «OYarn» BbICOKOW YNCIEHHOCTW PEfKUX OP/IOB B PervoHe
Bonoropckon, Apocnasckoi 1 TBepckoi obnacTeld, a Takxe tora Kapenuu. MNonyyeHHas
B xofe 3Tnx paboT nHGopmMaumsa MCNonb3oBaHa CreuuanMcTaMu 3anoBefHrKa Ans
HanucaHvA oyepka Nno ckomne 1 opnaHy-6enoxBocTy B HOBOM M3AaHUy KpacHOW KHY-
rn Bonorogckoi obnacTu, BbIxoh KOTOpoi nnaHupyetca B 2022 rogy. Kpome Toro, no
pe3ynbTatam 3TUX PaboT NOArOTOBAEH oUepK No ckone B KpacHyto kHury PO, nsgaHue
KoTopoW nnaHunpyetca B 2021 rogy.

B pamkax mpoekTa mpoBefAeHbl He MMeloLMe aHanoros B Poccum uccnegosaHua
0COOEHHOCTe MUTPALIMOHHbIX MepeMeLLeHNIA CKOMbl 1 OpfiaHa C MpUMEHeHeM Tefieme-
TPUYECKMX METOAOB, NOAPa3yMeBatoLLMX YCTAHOBKY Ha NTUL, creumanbHbiX Tpubopos,
OTCNIeXMBAKOLWMX X NepemMelleHne B pexnme on-line. B pamkax npoekTa 6binu npu-
obpeTeHbl U YaCTUYHO yCTaHOBMEeHbl Ha NTuy B 2020-2021 rr. 30 GPS-GSM-Tpekepos.
[laHHbIN NPOEKT MNaHMpyeTcA Kak JONTOCPOYHBIV, MOTOMY YTO YCTAHOBSIEHHblE Ha
ntuy, GPS-GSM-Tpekepbl MOTYT NOCbINaTh AaHHbIE O MECTOHAXOXAEHUN NTULIbI B TEeYe-
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H/e HECKONbKUX NeT. B HacTOAWMI MOMEHT OPHUTONOIM OTCNEXUBAIOT NepemMelleHne
12 ntuy. CneunanucTbl BbIACHUIN, YTO OCHOBHblE MeCTa 3UMOBOK CKOM, MHe3AALYX-
€A Ha PbibrHCKOM BofoxpaHunmile 1 Ha 3anage Bonoroackoi obnacTtv, HaxogATca B
CesepHon (Erunet, CygaH, Sputpen) u lOro-3anagHon Adpuke (AHrona). B xope mu-
rpauymn NTuLbl NPeAnoYUTaaN OCTaHABNMBATbCA Ha OTAbIX B MpeAeniax OXpaHAeMbIX
Tepputopuii. B pamkax nsyueHna ocobeHHOCTEN 3MMOBOK NTUL, OblIN HanaeHbl MeX-
AyHapoAHble KOHTaKTbl C opHuTOonoramu w3 Ervnta, Typuun, W3pauna n Wcnanuw.
Hanpvimep, ernnetckme u n3pawnbckue OpHUTONOM MO Npocbbe pykoBoamTensa npo-
eKTa 3amecTutena gupektopa [lapBuHckoro 3anosegHuka M.B. babywkuHa nposogunu
HabniofeHNA 3a BONOroACKMMY — «HALUMMU» — NTULAMU U NPEeLOCTaBUIIN YHUKANbHbIV
1 BaXKHblIl MaTepUan o »K13HM CKOM Ha MecTax 3MMOBOK B Adpuike. [onyyeHHble AaHHble
6bIn MICNONb30BaHbI ANA HAaNMCaHWA oYepKa no ckore B KpacHyto KHury Poccmn.

OTcnexunBas nepemelleHns PeaKNX OpsiaHOB-6€N0XBOCTOB, CMELMANNCTbI BblSBU-
M Ha Tepputopumn YKpauHbl (KpemeHuyrckoe BOAOXPaHWNLLIE) MAacCOBYIO 3UMOBKY
3TUx NTuy (6onee 200 ocobeit). B pesynbtate 3TMX HabnoAeHM ObIIM HanUcaHbl pe-
KOMeHAAUMN ANA YKPaWHCKMX KOSner o co3gaHum Ha ton Tepputopumn OOIT ¢ uenbto
OXpaHbl OPNIAHOB Ha MecTe 3MOBKW. [lonyyeHHble pe3ynbTaTbl MO3BOAUAN NMOHATb U
pa3paboTaTb MPUHLMMNbI OXPaHbl BHECEHHDbIX B KpacHyto kHury PO ckon u opnaHos-6e-
NoxBOCTOB. MaTepuanbl MCMONb30BaHbl NP HaMMCaHMKU oYepKa Nno ckone B KpacHyto
kHury PO n Kpachyto kHury Bonoropackoi obnactu.

C nomouybto GOTONOBYLLEK YUYEHblEe BbIACHUIN €CTECTBEHHbIE HeraTuBHble GaKTopbl,
KOTOpble BIMAIOT Ha NTUL, Ha Tepputopumn [JapBUHCKOrO 3anoBefHMKa, MaBHbIM 13 KO-
TOPbIX ABNAETCA eCcTeCcTBEHHas «rmbenb» rHesg no npuunHe ux obpyleHns Bo Bpema
CUMbHbIX LUTOPMOBbIX BETPOB B IETHWI 11 3MMHUIA Neprog. T HabntogeHWA No3BoAUAN
chopmMUpoBaTb NPUPOJOOXPAHHBIE MPUHLMMbI M HAaNPaBIeHUA AeATENIbHOCTU B PaMKax
[AHHOTO NPOEKTa, @ IMEHHO: COOPYXeHWNe Ha TeppuTopun [JapBMHCKOro 3anoBeaHnKa
HafeXHbIX NCKYCCTBEHHbIX AONTOBEYHbIX THE3 ANA CKOMbl.

OTaenbHbIM  HampasneHvem paboTbl B pamKkax MNpoeKkTa CTano u3yyeHue
3anoBeAHbIMM 300/10raMUn 0COBEHHOCTEN HAceNeHWsA NTUL Ha TEPPUTOPUN 30/10LLIAMO-
HakonuTenen (3LH) MAO «CeBepctanb» (r. Yepenoseu) 1 npuneratowlen Tepputopum
B paguyce 10 km. B pesynbtate aByxneTHMX nonesbix pabot Ha Tepputopun 3LUH BbI-
ABNeHbl 6onee 85 B1AOB NTUL. B BeceHHWI nepuog Ha TeppUTOPUN NPOMbILLIEHHON
niowagkn YepenoBeLKOro MeTannypruyeckoro KombuHata oOGHapy»KeHbl rHespa
UepHOro KopluyHa u Actpeba-TeTepeBATHUKA. B TeueHne Bcero rHe3goBoro nepuopa
B pernoHe 3LH gepxanncb ot 3 o 16 opnaHoB-6e10XBOCTOB, 1-2 60MbLWINX NOJOPNN-
KoB, 2-6 nebepei-lWNNyHOB, A0 7 nebefen-KNMKYHOB, HECKONbKO AeCATKOB 6OMbLUNX
6aknaHoB, 30-50 yepHbIx KOpLyHOB 1 10-15 pefkux ana pernoHa 6onbmx 6enbix Ua-
nenb. Bo Bpema BeceHHero nponeta Ha 3LUH octaHaBnuBanucb Ha OTAbIX HECKONbKO
TbICAY rycell, B TOM YMC/e CTaBLUNE OYEHb PEAKNMU Cepble ryCu.

B oceHHe-3umHui nepuog 2019-2020 rr. Ha TeppuTopun 3LLUH obHapyxeHa Kono-
HMA cepbix Lanenb. Heob6xogumo ckasaTb, UTO 3TO yeTBepTad WM3BECTHaA B PervioHe
Pbi6rHCKOro BogoxpaHunuLia KooHMA cepbix Lanesb. Jletom 2020 roga B 3TOM Kono-
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HMM pa3MHOoXanuncb 40 nap cepbix Lanenb. HactosAwen ceHcauuein cTano obHapyxeHue
Ha Kpato KOJIOHMU CepbixX Lanesb YeTblpex rHe3p 6onbLuioi 6enon uannu. 31o nepsblii
CNyyal rHe3fgoBaHuA IXKHOTo BUAa B Bonorogckoi obnactu! Ha faHHbI MOMEHT 3TO ca-
Mas ceBepHas ToUKa rHesfgoBaHuA 6onbluon 6enoi Lannm Ha Tepputopumn EBponeiickon
yactu Poccnm (Ha 700 Km ceBepHee ceBepHON rpaHKLbl apeasa 3Toro Buaa). 3T OYeHb
penKue AnsA Hallero permoHa NTuLbl B KayecTBe 6@30nacHoro mecta rHe3foBaHuA Bbl-
6panv TeppuTopurio YepenoseLKoro meTaanypruyeckoro kombuHara (!). Yto ykasbisaet
Ha Hanunuwe B npepenax 3LUH cnektpa 6naronpuaATHbIX GakTOPOB AN1A STUX NPEKPACHbIX
nTuy.

OxpaHa pefiKux BUoB 1 yBenunueHune 6nopasHoobpasus. Bycnosuax JapsrHckoro
3anoBefHMKa CKOMbl NPeANOYNTaIOT LA rHe3[0BaHUA CTapble fepeBbsA ¢ 06/10MaHHON
BEpPLUMHON nocpenmn 60M0T, B NOCNeAHNE rofbl U3-3a YacTblX yparaHHbIX BETPOB TaKue
[iepeBbA perynapHo NafatoT, B pe3ysbraTe Yero rmbHyT rHe3pa v nTeHLbl. BepHyBLINCh
BECHOW, MTWLbI MbITAOTCA HAWTX HOBOE MEeCTO ANA FHe3[oBaHUsA, HO He Bcerga 3TO
BO3MOXKHO, MO3TOMY B MOC/EAHME rofbl Ha TePPUTOPUN 3anoBefHVKa Habnoganocb
CHUXKEHUE YNCNEHHOCTI 3TOrO peaKoro ana Poccnm xniHmKa.

C Lenblo COXpaHEHUA B PervoHe pefKnX XMLLHNKOB y4eHbiM/ [JapBUHCKOTrO Mpupoa-
Horo 6mocepHoro 3anoBefHUKa COBMeCTHO co crneumanuctamu MAO «CeBepcTasnb»
6b1710 NPUHATO peLleHne 0 pa3paboTKe MaKeTa U CO3AAHUN UCKYCCTBEHHDBIX rHe3f, T.°K.
B MMPOBOW MPAaKTVKe N3BECTHbI ClyYan BOCCTAHOBIEHUA W YBESIMYEHUA NOMYNALMUNA 3a
CYeT YCMEeLHOro NCMOoJb30BaHMA NTULAMM UCKYCCTBEHHDBIX THE3LO0BbIX MNaTdopm, COo-
PY>KEHHbIX JTOAbMU.

MakeT ncKyccTBEHHOrO rHe3fa 6bin pa3paboTaH 3amecTrTenemM AMpeKTopa No Hayy-
Hol paboTe [JapBNHCKOrO 3anoBefHMKa KaHAMAATOM bruonornyecknx Hayk Mupocnasom
BabyLWKMHbIM 1 YepenoBeLKUM nHKeHepoM Wropem MatseeBbim. CneuuanncTbl pas-
paboTany MOAYNbHYIO CUCTEMY: BCe 3MIEMEHTbI BbIWKM pa3bupaloTca Ha OTAeNbHble
MOAYNW AAVHHON He 6onee Tpex MEeTPOB. DTO MO3BONAET NErko TPAHCMOPTUPOBATb
BCHO KOHCTPYKLMIO CHeroxojamu unn 60510TOXoAaMu, a Takke AeMOHTMPOBaTb COO-
pyXeHue 1 B Cnyyae HeOOXOAMMOCTM NepeBe3Tn U YCTaHOBUTb Ha HOBOM MecTe. Bca
KOHCTPYKLWMA NpeacTaBnaeT coboi KanmTanbHYyH0 BbILKY BbicOTON 10 M, HaBepXy KOTO-
pol pacrnonoxeHa rHesfosas nnatdpopma, Ha KOTOPOI OPHUTONONN COOPYXKatOT FTHe3A0
13 CyXUX BETOK (aHanor eCTeCTBEHHOrO rHe3fa CKorbl). BepHyBLWMCH BECHOM Ha CBOM
rHe3[0Bble yYaCTKMN 11 0OHAPYKUB TaKoe NCKYCCTBEHHOE FHe30, MTULIbl ero AOCTPanBa-
10T M MPUCTYNaIOT K pasmMHoxeHuto. Mpu drHaHcoBon nogaepxke MAO «CeBepcTanb»
6b1111 M3roToBneHbl 20 NCKYCCTBEHHbIX THe34, B 3uMHUI nepuog 2020-2021 rr. ycTaHOB-
neHbl Ha 60M10THbIX MaccuBax 3anoBeAHuKa 11 Takux rHe3q. B ycTaHOBKe KOHCTPYKLMIA
NPVHUMANM y4acTua BONIOHTEPbI-Be3AexoaunKkm u3 r. Bonorgpl n r. Yepenosua (8 Be3ge-
XO[0B) 1 aNbMUHNCTbI-ap6opucTbl N3 Mocksbl 1 HuxkHero Hosropopa (3 uenoseka). B
netHui neprop 2021 roga NTWLbl 3aHANM [1Ba rHe3[a, T.°e. KaXKgoe NAToe rHe3fo NTmubl
npeanoYsin 3aHATb. 3TO OYEHb XOPOLUMI Pe3ynbTaT, y»Ke ceyac Ham YAanochb «coxpa-
HUTb» Ha TEPPUTOPMM 3aNOBeAHMKa Kak MUHMMYM [IBE NMapbl 3TVX pefKuX NTul, a npu
obLei rHe3goBon uncneHHocTn B 2020 roay B 28 nap 3T0 AOBONbHO XOPOLLMIA pe3yb-
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TaT. Pe3ynbratbl paboT OygyT 06A3aTenbHO OMMCaHbl COTPYAHUKaMU 3aroBeAHUKa B
Hay4YHO-METOAMYECKUX CTaTbAX C LieNblo TUPaXMPOBAHMA OMblTa COXPaHEHUA PEeAKOro
MepHaToro xmwHuka. B 3umHmin nepuop 2021-2022 rr. 6ynyT Bo3BefeHbl ele AeBATb
NCKYCCTBEHHbIX rHe3p,.

Kpome Toro, B pesynbrate KOMMIEKCHOTO M3y4YeHUA OCOOEHHOCTel pacnpepene-
HWA, Buonoruy 1 3KONOrMn PeAKKX OpfoB B 3anafHon yactu Bonoropckoi obnactu
(B pervioHe peanvsauuy NPoeKTa) Mo MUTOram MPOeKTa COTPYAHMKaMK 3anoBefHMKa
6yoyT BbIABNEHbI, OXapakTepr3oBaHbl Hanbonee 3HauMMble ANIA COXpaHeHUA pep-
KUX XVLLHUKOB TEPPUTOPUN B Npefenax 3anagHou yactu Bonorogckoir o6nactu. 3tm
pekomeHpauuy 6yayT nepepaHbl B 0bnactHomn [enapTaMeHT NpUPOLHbIX PecypCcoB 1
OXpaHbl OKpY»KatoLLen cpefbl C Liefiblo co3aaHna pernoHanbHbix OOMT.

JKonornyeckoe NPocBeLleHNe 1 pa3BuTrie 6epeKHOro OTHOLLEHUA K npupope. B
pamKax npoekTa Ha Tepputopun JapB1HCKOro 3anoBeAHKa CTPOMTCA SKONOrMyecKkas
Tpona, a TakXKe NATb BbllWeK AnsA HabNoAeHNA 3a XMBOTHbIMY B €CTECTBEHHOW cpege
obuTaHuA.

[Ina nponaraHabl 6epeXxHOro oTHOWeEHNA K Npupoge Ha nobepexbe PbIBUHCKOrO
BogoxpaHunuwa B 2021 rogy 6yayT yctaHoBneHbl 30 MHGOPMALMOHHBIX CTEHAOB, CO-
Aepxalmx nHGopmMaLrio 0 NpoeKTe, peKOMeHAALMN MO COXPAHEHUIO 1 MOBbILIEHUIO
UMUAXKA PefKMX KPaCHOKHVXXHbIX OPJIOB B PErMOHE.

Takxe B 2021 rogy no utoram npoekTa OygeT cosgaH ¢unbm, oTpaxkalowwmini OCHOB-
Hyto dunocoduio npoekta, a Takxe Aa dotoanbb6oma «CoxpaHUTb 1 NPEYMHOXUTb
KpacoTy» U «[1Tnubl 1 CTanb».

CoumanbHbie pesynbratbl

OAHUM 13 3HaUMMBbIX PE3yNbTaTOB peann3aunmn NpoeKTa ABMAETCA YBENNYEHNE KO-
NnYecTBa NoceTUTENel YHNKanbHOro 3arnoBeAHnKa B 3-4 pasa B 6nuxanwue 3-5 ner,
a Takxe dopmmpoBaHue coobLiecTBa «apy3en [JapBUHCKOrO 3anoBefHNKa» 1 BOJOH-
TEPOB, yBaXaloLWMNX NPUPOAY 1 FOTOBbIX MOMOraTb YYeHbIM B M3YYEHUN 1 COXPAHEHNM
PenKvX XMBOTHBIX PErvioHa.

Kpome Toro, B pamkax npoekTa fo KoHua 2021 rofga nnaHupyetcsa ngaHue ¢oTo-
anbboma «[Tmubl 1 cTanb» (oTAenbHble paboTbl GpoTorpadoB-aHUMANNCTOB MOMHO
yBMAETb Ha caiiTe KomnaHuu B pasgene «buopasHoobpasme» https://www.severstal.
com/rus/media/multimedia_library/?idsList=13711), pa3pabotka makeTta ¢poToanbb6oma
«COXpaHNTb 1 MPEYMHOXUTb KPacoTy», co3faHre dunbMa O XU3HW peaKmx nepHaTbix
XVLLHVKOB, 06UTAOLWMNX Ha TeppuTopun JapBYHCKOrO 3anoBeAHMKA U B OKPECTHOCTAX
r. Yepenosua.
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/ MONMMMETAIN Polymetal International
Accounaums «Kenwunbl B JobbiBatowei otpacu Pocciun

MEPNOMO PEAJTU3ALUMN: c 2020 r. no HacToALEee BpeMs
CAWT MPOEKTA: https://womeninmining.ru
COUWMANDBHDIE CETU:
https://www.facebook.com/womeninminingru/
https://www.instagram.com/women_in_mining_ru/

Mpen co3patb accoumaumio «MKeHwWwmHbI B JobbiBatoLLen otpacin Poccun» npuHaase-
XKUT COTPYAHMLAM 30110TOA06bIBaOWeEN KoMMaHn «[lonmMmeTann» U KOHCanTUHIOBOW
komnaHuu Deloitte, koTopble npusneknu B coyupeautenn «HopHukenb» 1 Highland
Gold. WIM RU BHeppseT nporpamMmbl, HaLeNeHHble Ha yCuneHne KagpoBOro cocTaBa
OTPaC/IN XEHLMHAaMU, a TakxKe Ha 6naro GyayLiero cTpaHbl, 60raToll NPUPOLHbIMU pe-
cypcamm.

Cpenv Nnporpamm BblAeNATCA HanpaBneHuA:

« JlnpepctBo

WIM RU cuutaet HeobxoamMmbiM NPOABUraTb 06pa3 MeHLMHbI-PYKOBOAUTENA B 06-
LLleCTBEHHOM CO3HaHMU. YacTb paboTbl NOCBALLEHA CO3AAHUNI0 MHTEPBBIO C YCMELUHbIMU
XKeHLWMHamMu 1 npobnemHbiM Ny6nunkauuam B CMU, Ha caiiTe 1 B coLceTax accoumaLmu.

» MeHTOpCTBO

Hawwn onpocbl nokasanu, YTo MHOrMe AeByLKK, paboTatowme B OTpacay, 3auHTe-
pecoBaHbl B NpodeccnoHanbHOM HacTaBHUKe. OMbITHble PYKOBOAWTENbHULbI, B CBOKO
ouepepb, rOTOBbl LeNWUTbCA HaKOMNeHHbIMK 3HaHuAMK. Moatomy WIM RU pabotaet
Haj 3anyckoM MEHTOPCKOW Mporpammbl M OHNanH nnatgopmbl (npunoxkerua) WIM
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Mentor Finder. B npunoxeHnn peannsoBaHa BO3MOXHOCTb MOWCKA KOy4ya Wiv MeH-
TOpa, o6MeHa 3KCMepTHbIM MHEHVEM, a TakKe KapbepHOro 1 npodeccroHanbHOro
KOHCYNIbTUPOBAHUA. 3aperncTpupoBaThCA B KaYeCTBE MEHTOPOB MOTYT NpeACTaBUTENN
KOMMNaHWI 13 BCEX OTpac/ein SKOHOMUKM. Ha TeKyLMin MOMEHT MEHTOPaMK 1 KOy4amu
yXe BbICTYNatoT COTPYAHUKM NMANPYIOLWMX NpeanpuaTuii fobbiBaowen otpacnu, che-
pbl KoHCanTuHra u IT: «Monumetannay, «<HopHukena», HIIMK, «denont» 8 CHI n SAP CIS.
[na pernctpauyun B KauecTse Koyya HeoOXoAMM NOATBEPKAAWMIA cepTndumKart. Lienb
3anycka NpuIoXeHna — co3faHne OTKPbITON nnatdopMbl AnA obLeHna BHYTPY 1 3a
npeaenamnm MHAYCTPUX, MONYYEHNA SKCMEPTHOTO MHEHMUA KaK B NPOodeccMoHanbHbIX,
TaK 1 B KAPbePHbIX BOMPOCAX, MOTMBALNW 1 KaPbePHOro Pa3BUTUA.

JononHutenbHO CTygeHuYeckas MporpamMma BKJIOUAeT MOWCK MEHTOPOB AnA nep-
CNEKTUBHbIX CTYAEHTOK, SKCKYPCUUN 1A LKONbHUKOB, JIEKLUN PYKOBOAUTENbHUL B
BY3aX 1 LUKOMaXx.

MapannenbHo 3anycky npunoxeHua WIM RU peanusyet npoekrt «llkona meH-
TOPCTBa», OCHOBHAA LieSib KOTOPOro — AaTb YYaCTHMKaM MpeAcTaB/ieHne O TOM, Kak
B3aMMOLENCTBOBaTb CO CBOMM OyZyLIMIM MEHTOPOM.

3anyck NpunoMXeHUa 3aniaHNpoBaH Ha KOHeL, CeHTABPA, ceiluac BeaeTca NMIoTHoe
TecTMpoBaHue.

« lupopmmpoBaHue 1 yeneBoe obyueHmne

C anpena 2020 r. WIM RU npoBogut ceputo oHnaiiH BeObMHapoB, HamnpaBeHHbIX Ha
obyueHue.

MapTHepbl accoumaumm yxe MMeIT OMbIT OpraHu3aunmn LeneBoro obyyeHusa ans
CTYLEHTOB KONNeAXel 1 By30B C AanbHENLWNM TPYLOYCTPONCTBOM Ha NPefnpuAaTUAX.
Accourauna nnaHupyeT pa3BuTre MPorpammbl LiefieBoro obyyeHusa ana feByLuekK.

« O6MeH onbITOM 1 BOBNeYeHue

WIM RU co3paeT KOMMyHVKaLMOHHbIE KaHanbl, MO3BONAIOLMNE »KEHLMHAM 3HAKO-
MWUTbCA U 0BMEHNBATLCA ONbITOM. [loafepKKa 1 COBET copaTHUL, MO AyXY — TO, Yero
4acTo He XBaTaeT »KeHLMHaM, B HebObLIOM KONMYecTBe NpescTaBeHHbIM B A06biBa-
IOLLUX KOMMAHMAX.

OtaenbHbim Hanpaenenvem WIM RU Bbigenset nporpammy AmbaccafiopoB Ans
nonAepXKn 1 NpodeccMoHanbHOro PasBUTUA TanaHTIMBbLIX KEeHLWUH B AOObIBAIOLMNX
KOMMNaHWAX B PernmoHax.

BaxHbIM HanpaBneHvem pa3BuTMA acCoLMaLIMM TaKKe ABNAETCA COTPYAHMYECTBO Ha
MeXIyHapo4HOM YPOBHE C OTPac/eBbIMU NPOPeCcCroHanbHbIMM coobLiecTBamu, Gopy-
Mamu, KOHpepeHLMaMN 1 61U3HeC 06beANHEHNAMN.

« MpocnaBneHune n npusHaHne

WIM RU co3paeT BO3MOXHOCTY ANA BblAAIOWMXCA AEBYLIEK paccKka3aTb O CBOUX JO-
CTUXKEHUAX, NOAENNTbCA NPOdECCMOHANbHBIMU 3aclyramMmn 1 NoiyumTb Harpagbl. Mbl
co3pann HanpasneHue «Jluua WIM», rae npepctaBnAaem MOTUBMPYIOLME KapbepHble
UCTOPWM AEBYLLEK, C KOTOPbIX MOXHO 6paTb npumep.

B 2021 ropy WIM Russia 3anyctuna cobcTBeHHyto Harpagy «TanaHTinBas XeHLwmHa
B AobbiBatoLen oTpacnmy». OTo nepsas B Poccum nofobHaa Harpaga. B koHKypce fe-
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BATb HOMMHALWIA: JEBATb OCHOBHbIX 1 OfHA «BbIOOP Klopu». Takxe OyayT oTMeueHbl
LeBYLUKU, KOTOpble paboTanu Ha NuKe naHaemuun. To, YTo OHM Jenanu Ha NPeanpUATUAX,
4TObbI MPOLECC NPOMN3BOACTBA HE OCTaHAB/MBANCA, OUYeHb BaXKHO. puem 3aABOK yxe
3aBeplLueH, 1 nobegutenbHULbI 6binv 06bABNEHbI 15 ceHTAOPA Ha dopyme SAP Metals &
Mining B EkaTepuH6ypre. lecatb nobegutenein 1 B KaXXAoN HOMUHALMN MO HECKONbKO
npu3epos — Bcero okono 50. BpyueHue Harpag 6bino npoBeaeHo 4 oKTAGPA Ha Topxe-
CTBEHHOW LepemoHumn Ha dopyme Women in Mining Russia B MockBe.

TEPPUTOPUAJIbHbIA OXBAT
Poccuiickas Oepepaunsa, noteHumanbHo Kasaxctan n CHI

LIEIN N 3A0AYUN

Lenb

PaclumpmTb BO3MOXKHOCTU XKeHLLMH B J06bIBaloOLLEN OTPaC/IN, CO3AaB CeTb npodeccu-
OHaJIbHbIX KOHTAKTOB 1 06y4atoLLMX NPOrpamm, BO UMA UX COBCTBEHHOTO NPoLBETaHUA
1 ycrnexa KOMMaHui.

3agaun

+ CO3fjaHue 1 pa3BuUTMe NNATPOPMbI ANA NPOPECCHOHANbHBIX KOMMYHUKALMIA;

+  nonynApu3saLma NHXeHepHbIX MPopeccuii Cpean NoTeHLManbHbIX COTPYAHUKOB;

+ MOBbILEHNE YPOBHA KOMNETEHLNIA B OTPaCy;

+ CO3AaHMe NPOrpamMm XEHCKOro IMAepCTBa, B TOM YMC/IE B PErMoHax;

+ cbecrneyeHrie MexayHapOAHOro NPUCYTCTBUA/COTPYAHNYECTBA.

KOMAHJA U NAPTHEPbI

KomaHpa

MpaeneHne WIM RU: npenctasutenu «Monumetanny, «<HopHukenby, Highland Gold,
pyKOBOAWTENb NPOEKTHOro oduca no pabote C KMOUYEBbIMYA KIIMEHTaMW U PbIHKaMu,
Deloitte, aupektop WIM RU Kamunna Ixanunosa.

MapTHepbl

OduumanbHbiMu naptHepam Women in Mining Russia ABnswTca KomnaHuu
«Monumetann», «HopHukenb», Highland Gold, HIIMK, «Ypankanuii», Deloitte CIS, SAP
CIS, Brunel Russia, Paul Ekman International, Minex Russia, Adam Smith Conferences.
Accouymauma COTpyAHMYAeT C WHHOBALUMOHHbIM LeHTpoM «CkonkoBo», CaHKT-
Metepbyprckum TopHbIM  YHuBepcuTeTOM, HaumoHanbHbiM  ViccnefoBatenbckum
TexHonornyeckum YHunsepcutetom (HUTY) MUCKC, Cnbupcknm deaepanbHbiM yHUBEP-
cutetom (CDY), a TakKe MHGOPMALMOHHBIM areHTCTBOM HTepdaKkc.

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepcTBeHHble pesynbTathi (1,5 roga ¢ despana 2020 roga)

+ B 2021 rogy WIM Russia 3anycTtuna cobcTBeHHyto Harpagy «TanaHTnnBas XeHuymHa
B AOObIBAOLLEN OTPACU.

WIM AWARD B undpax:
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+ BCero 6b1710 nonyyeHo 237 3aABOK 13 96 ropofos.;

* YYaCTHMLLAMU CTanu AEBYLLKN 13 24 KPYMHbIX MPOMbILLNEHHbIX KOMMaHWIA;

« B ¢priHan BbIWwo 6onee 50 3a8BOK;

+ B TOMN-3 HOMVHaUWI NO KONMYECTBY 3aABOK BOLWU: «BOoxHoBRAwWMIA NMAeEp»,
«HacTaBHUMK rofa», «/lInyHOEe JOCTUXKEHWE roaay.

B cocTaB xtopu Harpagbl BXOAAT He TONbKO MpeACcTaBUTENN KOMMNAHUIA FOpHOLOObI-

BAIOLLETrO U METASITyPrmyeckoro CeKTop, HO 1 SKCNepTbl.

MonyuyeHwne Harpagbl obecneuunt yyactHuLe:

* npoaBKeHne ee nctopun B nybnukaumax WIM RU Ha caiite, B couceTax n CMU;

*+ BO3MOXHOCTb NMOCETUTb TOPXKECTBEHHOE MEPONPUATHE, MOCBALLEHHOE Harpaje, B
pamkax popyma SAP Metals and Mining B EkaTepuHbypre B ceHTAbpe 2021 roga;

* 3HAKOMCTBO 1 BCTpeuy ¢ uneHamu MpasneHna WIM RU n knioyeBbiMM NapTHepamu
accoumaumm WIM RU;

+ BO3MOXHOCTb Y4acTuA B MHTEPBbI, KOHPepeHuusx, «LLikone meHTOpcTBa», noce-
LeHe foO6blBaloWMX NPEANPUATAI B paMKax NPOMbILLIEHHOTO TYPU3Ma;

* Npu3bl oT cnoHcopos 1 WIM RU.

» 3anyweH npoekTt «Jlnya WIM». B pamkax 3TOro npoekta MHTEPBbIO 1 UCTOPU
ycnexa yyacTHuKoB coobuectsa WIM Russia, B TOM umcne ycnewHbiX KeHLUyH
oTpacnu, nybnukytotca Ha carte WIM RU, B8 CMW, npogBuratotca B coumanbHbIX
ceTax. Y>ke 6bin10 nposefeHo 6onee 20 NHTEPBbIO.

« MpoBeneH NpefHOBOrOAHMA GOTOKOHKYPC Cpeamn yuacTHUKoB coobuectsa WIM
Russia. B KoHKypce 6bin0 Tpy HoMrHaumn: «CBOpaurBato ropbiy, «lokopsio Bep-
WKHbI», «[Jo6bIBatO ycrex». B kaxxaon HommHaumm 6b110 no Tpu nobeanTenbHNULbI,
koTtopbix WIM Russia Harpagmna UeHHbIMM Npr3amu.

« 3anyweH canT accouymauum 1 ctpaHuubl B coucetax (Facebook, Instargam).

+ ObLLee KONMYECTBO YYaCTHUKOB Ha TEKYLMI MOMeHT 6onee 1500 yenosek (+700 no
CPaBHEHNIO C MPOLUMbIM FOLOM).

« 3anyweHo 1 npoeaeHo H6onee 30 obpa3oBaTenbHbIX Be6KHAPOB (+15 No cpaBHe-
HUIO C MPOLUbIM FOOM).

« [prBneueHo 6onee pecATV NapTHEPOB accoLmaLmm.

+ Cpeau KnoyeBbiX NApPTHEPOB — NATb BeAyLMX OTPACIEBbIX KOMMaHWN.

« bonee 20 ny6nukaumin B CMU.

CoumanbHbie pesynbratbl

« bonee BbICOKNMI ypOBEHb B3aMMOLENCTBUA MEXAY NPefCcTaBUTENAMN KOMNaHNUN-Y-
yactHuy WIM RU.

- Co3paHuve cetr NpodeccroHalbHbIX KOHTAKTOB AJiA 6onee KauyecTBEHHOro obLe-
HWA 1 06CYXAEHMA BaXKHbIX OTPAC/eBbIX 3a4au.

+ NoppepxKa coumanbHO-3HAYNMbIX TPEHAOB KPYMHENLWMIN OTPacieBbiM/ KOMMa-
HMAMN.

+ [oBblleHVe BOBNEYEHHOCTV NePCOHana B pernmoHax.

+ YBenmyeHme fonm yqyacTua YCneLHbIX XKeHLWmWH 13 Poccnn B MexxayHapogHOM pe-
TuHre 100 Inspirational women in mining UK B Tpu pasa.



Il mecTo

EY Komnanusa EY
Nporpammia EY «[lenosbie senuunbin (EY Entrepreneurial Winning

[« 6 '
Cosspuencramorec,  Women"program]

NEPUOA PEANTU3ALNN: c 2013 roga no HacTosLiee Bpems

CAINT MPOEKTA: www.ewwrussia.ru

COUUANDbHbIE CETWU: Facebook https://www.facebook.com/groups/ewwrussia/
Twitter @EOY_EWW_Russia

Instagram eoy_eww

Mporpamma «[lenoBbie XeHWMHbI» HanpasfieHa Ha MOAAEPXKKY »KEHCKOro npep-
NPUHMMATENbCTBA M PacLUMpPeHne BO3MOXHOCTEN KapbepHOro poCTa CPeam XeHLUVH.
Mporpamma BKIIOUAET EXEroAHbIN KOHKYPC 1 cepurito 06pa3oBaTenbHbIX NPOEKTOB U
nposoanTca B Poccnm ¢ 2013 roaa B pamkax MexayHapOAHON MHULMATUBbI KOMMaHUN
EY no nogpepikke npeanprHumaTenbCTBa.

Mporpamma EY «[lenoBble »eHLWMHbI» 3a AeBATb NeT CYL|eCTBOBaHNA CTana niolas-
KOW ANA COTPYAHNYECTBA, HOBbIX UAEN 1, CAMOE IMIaBHOE, HOBbIX MPOEKTOB.

TEPPUTOPUAJIbHbIV OXBAT

Poccuinckas QOepepauma n ctpaHbl CHI.

leorpadunyecknii oxBaT pacTeT C KaXAbiIM FOAOM, MOABAAIOTCA YyYaCTHULbI 13
cTpaH CHI.

LENN N 3A0AHUN

Lenb

[naBHas Lenb NpoeKTa — nonynAapusauna ngen npegnpuHnmMmatenbCTBa Cpean XeH-
LWWH, nogAaep»kKa YCreLwHbIX XeHLWWH B bu3Hece n npvenevyeHne nx B COO6LI.|,eCTBO anAa
Pa3BUTUA NNAEPCKNX HAaBbIKOB CpeAn XeHLLWH, KOTOPble Haxoa4ATCA NKLLb B Havane nyTu.

3agaun

MoTuBaLMA 1 BOOXHOBEHME XEHLLVH Ha pa3BuTUe (CBoero) busHeca u/wunm npodeccu-
OHanbHOW Kapbepbl.

KOMAHOA U MAPTHEPDI

KomaHpa EY

MapTHepbl

2020 rop BblAanca o4eHb CIOXKHbIM. M UMEHHO OH MO3BOJINA HaM HAUTX HOBbIE TOUKN
pocTa 1 0CBOWTb HOBblE GOPMaTbl B3aUMOZENCTBUA C NPeLnpPUHMMATENbCKUM CO0bLLe-
CTBOM.
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B ycnoBuAx HEBO3MOXHOCTM TPAAULMOHHOM LEPEMOHMU Mbl OCYLLECTBUIN
crneymanbHbI NpoeKkT ¢ Forbes «TecT Ha yCTOMUMBOCTb», NOCBALLEHHbI Teme npea-
NPUHMMaTENbCTBa 1 6r3HECa B YCNOBUAX HeonpeaeneHHocTy. IMeHHO B pamKax 3Toro
MPOEKTa Mbl BNiepBble 00bABMIN NOGEANTENBHUL, OHJIANH.

MpoekT c Forbes ctaptoan B Hoabpe 2020. Ha cTpaHuue ey.forbes.ru ony6nnkoBaHbi:

+  AHaANUTUYECKNe U NHPOPMaLIMOHHbIE MaTepPUasibl, MOCBALLEHHbIE COBPEMEHHbIM

BbI30BaM, MOCTKOBUAHbIM CTpATEraM, COBETaM Mo pa3BuTMIO Br3HEeCa 1 1cnpas-
JIeHNI0 OWNOOK;

+ BUMAEOVHTepPBbIO ¢ Po3oi Toyc, BuLe-npe3naeHTom Tous;

+  3annCb OHNANH-ANCKYCCUMN «XKeHCKaa KOHKYpeHLua B 6r3Hecey;

+ ranepes nobepnTenbHUL KOHKYpCa «[lenosble XKeHLUHbI;

+  OMpPOCbI, NOCBALEHHbIE NPEANPVHUMATENbCTBY.

3a Bce Bpemsa — 48 000 npocMoTpoB, 13 HUX 38 000 yHMKaNbHbIX NONb30BaTeNew.

B 2021 ropy mbl npogomxunu cotpygHuuectso ¢ Forbes. Tak, TpaHcnauma uepemo-
HUK OblNa Ha UX CaliTe, @ HeKOTopble GUHANMCTKM NOAKIIIOYANNCh OHMAIH.

OOCTUTHYTDIE PE3YJIbTATbDI

HenocpepcTBeHHble pe3ynbTaThbl

CocTaB yyacTHML, KOHKypca «[lenoBble eHLMHbI» OYeHb XOPOLLO OTpaxaeT ypo-
BEHb PAa3BUTUA POCCMINCKOTO >KEHCKOro MpefnpuHUMaTenbCTBa. Tak, B 3TOM rogy,
HeCcMoTpA Ha Bce 06CTOATENbCTBA, CTAaTUCTIKA KOHKYpPCa OYeHb Bnevatnsaet. Yuactue B
nepBoOM 3Tare NPUHANK 73 npeanpuHUMaTesbHNLbI 1 PYKOBOAUTENbHULbI U3 12 perun-
oHoB Poccuu. Bce BMecTe oHM co3patoT 6onee 12 TbicAy pabourx MecT, a COBOKYTHbII
[OXOA MX KOMNaHWiA npesbiwaeT 170 munnnapgos pyonei.

3TO rOBOPUT O TOM, UTO XKEHCKMIA BM3HEC B Hallel cTpaHe pacTeT 1 pa3BMBaeTCs, a
nporpamma 1 KOHKypC «[lefioBble XeHLMHbI» BHOCUT B 3TOT MPOLECC CYLeCTBEHHDbIN
BKNag, npusnekan Bce 60/blue yCneLwHbIX 1 TaNaHTABbIX KEHLLH.

Bcero 3a f1eBATb NeT B KOHKypCe NpuHANK yyactme 6onee 400 »KeHWwuH 13 33 peru-
oHoB Poccun. Bce BMecTe oHu co3patoT 6onee 900 ThicAY paboumx MeCT, @ COBOKYTHbIN
LOXOA MX KOMMaHWUIA NpeBbIWaeT 5 Munnnappos pyonen.

CoumanbHbie pesynbratbl

PKeHLWrHbI MOTyT NPOAOXKaTb yyacTe B Nporpamme nocse yyactna B KOHKypCe,
MoKa 3TO OCTaeTCA akTyanbHbIM ANA pa3BUTUA 1X brsHeca.

Take XeHLMHbI NPOLOMKatOT O6LLUEHNE C APYTMU KOHKYPCAHTKaMU 1 >Kiopy nocne
yyacTua B KOHKypce.
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O6pasoBatenbHas HHMUKATHBA AN WKOAbHMKOB «\WiSTEMD»

MEPUOA PEAJTU3ALIUN: c aBrycta 2020 ropa no HacTosLiee Bpems

CAWT NPOEKTA: http://ja-russia.ru/obrazovanie/programmy/119-stem2d
COLUUANDbHDIE CETW:
https://www.youtube.com/channel/UCMD7if6f65S-yoqJzOrNTNw
https://vk.com/ja_russia

https://my.mail.ru/inbox/ja-russia/

https://twitter.com/JA_Russia

https://www.instagram.com/ja_russia/

Mpoekt WIiSTEM?D — 370 cepusa 06pa3oBaTe/ibHbIX MEPONPUATII, HaNpPaBneHHbIX Ha
MOBbILIEHME MHTEPeCa LUKOMBHMKOB € GOKYCOM Ha AeBOYEK B Bo3pacTe 6-18 net K n3yye-
HVIIO HAYUHbIX, TEXHOMOTMYECKUNX, VHXKEHEPHDIX, MaTEMATUYECKUNX, MPON3BOLACTBEHHDBIX 1
AM3anHEPCKNX ANCUMnInH. IHmumatmey B Poccum peanmsyeT komnaHua MexxpernoHanbHasa
obuiectBeHHaA opraHm3auma (MOO) «[JoCTUXKeHWS MONTOAbIX» MO MHMLUMATVBE U Npu ¢u-
HaHcoBow nopaepkke OO0 «KOHCOH & [>KoHCOH». Mporpamma npeacTaenset coboin 10
Mogynel, KoTopble B yBneKaTenbHol Gpopme AEMOHCTPUPYIOT, KaK HayYHO-TEXHUYECKMe
KOMMETEHLMN MPUMEHSAIOTCA Ha MPaKTUKe, AAT BO3MOXHOCTb MPOBECTV WHTEPECHbIe
3KCMEePUMEHTbI 1 OTKPbIBAKOT PasHOO6pa3sHbIi U AMHaMUYHBIN Mup STEM?D npodeccuin
(Science, Technology, Engineering, Mathematics, Manufacturing, Design).

B nepwuog c aBrycta 2020 r. no mapt 2021 r. 6onee 8084 yuawuxca 13 10 ropogos
Poccun npuHann yyactre B npoekTe, 4421 13 KOTOpbIX — AeBOYKW. AnA HuX 6bino
opraHu3oBaHo 143 meponpuaTtua STEM?D, a Takxe OpraHn30BaHO yyacTuie YeTblpex
POCCMINCKUX KOMaHA B eBponenckmx MeponpuaTtuax DigiEduHack 2020 n STEMEduHack
2021, roe KOMaHAbl POCCUAH 3aHANM NPU30Bble MecTa. B pamkax MHMLMaTUBbLI Gblin
TaKXe peann3oBaHbl ANCTaHLMOHHbIE NHTePaKTBHble moaynu STEM?D gna camocTon-
TeSIbHOTO M3yYeHNVA yyalMmnca goma.

TEPPUTOPUANBHbIA OXBAT

MockBa n MO, KasaHb, HabepexHble YenHbl, Enabyra, MeH3enuHck, WxeBck,
BoTkuHck, Apck, AnbmeTtbeBck, 3eneHoponbck, Bonorpa, [y6kuH, [eopruesck,
BbnaroselueHck, Mnasck, Kemeposo, bapHayn, EkatepuHOypr.

LEENN N 3A0AUN

Lenb

MpoekT «WiSTEM2D» HaLeneH Ha NOBbILIEHWE NHTePeCa LUKOMbHUKOB C POKYCOM Ha fe-
BOYEK B BO3pacTe 6—18 neT K U3y4YeHnto eCTeCTBEHHOHAYYHbIX ANCLMIIMH U MaTEMATUKN.
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3agaum

+ OpraHmsauusa nrpoBon GopmMbl 06yUeHUA, pa3BUBatOLLEN YM, TOTUKY, TBOPUYECKUIA
NMOAXOA K PeLleHNto 3aAay 1 HaBbIK/ OOLLEeHNA yyallyxcs;

+  3HAaKOMCTBO MOMOAEXM C LUMPOKUM crnekTpom npodeccuin STEM2D n cBA3aHHbI-
MW C HUM 06N1aCTAMM 34PaBOOXPAHEHUSA;

+ peanusauma mogynen STEM2D B popmaT MHTEPAKTUBHBIX ANCTAHLMOHHbIX Kyp-
COB C NpefoCTaBieHneM MOAAEPXKKN YUUTENAM, OpraHn3auna ANCTaHLNOHHBIX
MeponpuATUIA, [OGABNAIOWMUX SNEMEHT COPEBHOBAHMUA K ANCTaHLUMOHHOMY O0Y-
YEHMIO 11 MOBbILIAKLWMX 3aNHTEPECOBAHHOCTb YYaLLMXCA.

KOMAHAA VU NMAPTHEPbI

KomaHga

104 yuutens, 10 BonoHTepoB «[xOHCOH & [KOHCOH», MexpernoHanbHaa obuye-
cTBeHHas opraHusauuma (MOO) «[JocTmKeHMA MONoabIX»

MapTtHepbl

MexpervoHanbHas obuiectBeHHaa opraHusauma (MOO) «[JocTUXeHMA MOMOAbIX»,
KomnaHmaA «>KOHCOH & [IKOHCOH»

OOCTUTHYTbIE PE3Y/IbTATbI

HenocpepcTBeHHble pe3ynbTaThbl

OpraHunsoBaHo 143 meponpuatua STEM2D anAa yvawmxca, BKMOYaA: OTKpbIToe
ANCTAHUUOHHOE COPEBHOBaHME «<BMOMUMUKPUA B AU3aHE N UHXEHEPUN», OTKPbITOE
ANCTAaHUMOHHOE MeponpuaATre «n3anHepCKni BbI30B», OHNAMH U ANCTaHUMOHHbIE MO-
aynu STEM2D. OpraHu3oBaHO y4yacTue YeTbipex POCCUMICKMX KOMaHA B €BPOMencKnx
meponpuaTuax DigiEduHack 2020 n STEMEduHack 2021, rage KomaHzAbl POCCUAH 3aHANN
npr3oBble MecTa. Peann3oBaHbl AUCTaHLNOHHbIE HTePaKTBHble mogynu STEM2D ana
CaMOCTOATENIbHOTO M3yyeHns yyawmmnca goma. ObLuee UMCIOo yYaLmxcs, NPUHABLINX
yyacTue B Meponpuatuax npoekta WiSTEM2D, 6onee 8 000.

B nHTepHeTe pa3melyeHa 6ubnMoTEKa ANCTAHLMOHHBIX UHTEPAKTUBHBIX MoZynen
STEM2D, pocTynHbIX Ans yyawwmxca, n 6ubnuoteka pecypcoB Ans yumtenen ana npo-
BegeHua 10 mopynein STEM2D B dpopmaTe OHNAH/ANCTAHLMOHHO AW CMELIaHHOTO
00yueHus, BKNoYas MaTepurasbl TPEHWHra 1 MeToanYecKre nocobus ana yuntenei.

CoumanbHbie pesynbratbl

Ha paHHOM 3Tane peanu3auun npoekTa couumalibHble pe3ynbTaTbl OTAENIbHO He
oueHnBanucb. OgHako, no oueHke MOO «[JocTXXeHUA MONOAbBIX», MPOrpaMma Crnocob-
CTBYET PacKpbITVIO MOTEHLMaNa y4aLlMxca, NOBbILLEHWIO UX MHTepeca K yuebe B obLem
N K NpeameTamM Hay4HO-TeXHMYeckoro npodunsa B YaCTHOCTY, a TakxKe pa3BUBaeT Co-
umanm3auuio (KomaHgHaa pabota), CTUMyNMpyeT KpeaTMBHOCTb, KOMMYHUKaTMBHbIE
HaBbIKW, yMEHVEe NPVHMATb peLleHns 1 paspeLuaTtb npobnembl. Kpome Toro, yyactme B
nporpamme JaeT BO3MOXHOCTb OCBOWTb OCHOBbI NMPOEKTHON paboTe B LUKOMe 1 peanu-
3yeT HOBbI NOAX0A K NpodpopreHTaLmun.



Homunauus

®OHL, «lyuwwiag nporpamma, cnocoBeTBytoLLad YCTORYMBOMY PasBHTHIO C
MPE3UOEHTCKUX  NOMOLbH0 FPaHTOBbIX KOHKYPCOB (My4LMit rpaHTOBbIif KOHKYpC]»
rPAHTOB

MapTHep HOMUHauUK:
®DoHA Npe3nAeHTCKNX rPaHTOB

Wropb CoBones
COBETHUK [EHEpﬂﬂbHOFU AupexTopa [D[]HD,H NPEe3NAEHTCKUX rpaHToB

YeTbipe ropa cyljectsyeT HOMMHALUMA «JTyuyllnin rpaHTOBbIN KOHKYPC» B MpOeKTe
«Jlnpepbl KOPNOpPaTMBHON 6NArOTBOPUTENBHOCTUY. TN rOAbI MOKa3anu, YTo Ana pelue-
HVA 334ay yCTOMYMBOrO PasBUTMA U KOPMOPATMBHOM COLMANbHON OTBETCTBEHHOCTYU
camble pa3Hble Mo pasmepy 1 0TPACNEBON NPUHAANEXHOCTN KOMMNaHUN NPYMEHAIOT UH-
CTPYMEHT NPOBEAEHUA FPaHTOBOroO KOHKypca. KomnaHumn-nnaepbl, x KOpnopaTtrBHble
doHabl nnu doHAbI-NapTHEPDI, KOTOPble MPOBOAAT KOHKYPCbl HECKOSIbKO feT, CO-
BEPLUEHCTBYIOT UX 13 rofa B rof, NepeBOAAT Ha LudpoBble nnatGopmbl, JO6aBAAIOT
KOMMOHEHTbI 06yUYeHMA U KOHCYNbTUPOBAHUA, MHKYOUPOBaHWA 1 akcenepaLummn KoMaHa
1 npoekTos, GpopmupoBaHMA coobliecTB. Bcé 310 nossonseT npepocTaBnATb NoA-
LepxKy 6onee WPOKOMY Kpyry MHULIMATUBHbIX FPYNM 1 OpraHn3auumi, noMoratb UM B
pa3BUTUM 1 OKa3blBaTb NMO3UTBHOE BO3AENCTBIE Ha XU3Hb NI0AEN, CNOCobCTBYA n3me-
HEHMIO KauecTBa »M3HU 1 camopeann3aunm rpaxaaH.

MocTynuBwme B HOMMHaLMIO 11 3aABOK OblnM OLEHEeHbI SKcnepTamu no 12-tm Kpu-
Tepuam. 1o Kax[oMy 13 KpuTepures 3KCNepTbl BbICTaBAANN OLeHKY oT 0 o 2 6annos.
CpepnHue 6annbl 3aABOK B UTOTOBOM PENTUHIOBOM CMICKe KOMMaHMI COCTaBUAK OT 9,5
[0 19,5. B HoMrHaumu 3aaBeHbl Pa3nnyHbIe 1 MO KOHCTPYKLUN, Y MO KaYeCcTBY KOHKYP-
cbl. CyMMapHblii 06beM rpaHTOBbIX KOHKYPCOB BCEX 3aABUTENEN B STOM rofly NpesbicUn
0,7 mnpg py6. 3a yeTbipe rofja B Mose Hallero 3peHunsa nonanu 26 rpPaHTOBbIX KOHKYPCOB
OTBETCTBEHHOro 6m3Heca (6e3 yyeTa NOBTOPHO y4YacTBOBaBLUMX). VX exerofHbii 61oa-
XeT coctaBnset 6onee 1 mnpa pyonei.

B 3TOM roly B HOMMHaLMIO BEPHYNNCH KOMMAHUW-NMAEPbI U, HECMOTPA Ha BbICOKYHO
KOHKYPEHLWIO, 3aHANM BeCb Nbefectan noveta. MetannouHsect (19,5 6annos), lasnpom
HedTb (19,25 6annos) n CaxanuH SHepmxu (18,25 6annoB) pacnoNoOXKMANCL COOTBET-
CTBEHHO Ha NepBOM, BTOPOM 1 TpeTbeM MecTax. Ha yeTBeptom mecTe MIHBECTUMLIMOHHAA
rpynna A6COMIOT CO CBOMM M KaueCTBEHHbIM, 1 MacLUTabHbIM KOHKypcom (17 6annos).
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KoHKypcbl nobeanTenein oTnnYaTCca Apyr oT Apyra, HO 0611afatoT U CXOLHbIMU Yep-
Tamu. BOT OCHOBHbIe XapaKTePUCTUKM STUX TPEX KOHKYPCOB.

MeTannouHsect. B TeueHne HeCKONbKMX NeT KOHKYpC MOCTynaTeNbHO pa3BuBa-
eTCA, YKPeniAasa CBOI0 MO3ULMIO B YMCIE Pa3fINYHbIX MHCTPYMEHTOB, UCMOJb3yeMbiX
KOMMaHven ana pelweHus 3agay B 06nactu yctonumsoro passutua. OTnnunTenbHom
UepTol KOHKypCa ABNAETCA KOMM/eKCHas obpa3oBaTesibHasa mporpamma — OT nof-
rOTOBKM 3asBKM A0 peanu3aummn npoeKkTa 1 pa3BuTUA NapTHepCTB. B Luenom 6onbLuoi
aKUeHT Ha obyyeHMe W KOHCYNbTMPOBaHWe, TPEHWHIW, co3paHue coobuecTts. Bce
npoLecchl aBTOMaTM3MPOBaHbl, B TOM 4ncCie Mofjaya u aKcnepTtu3a 3aABoK. CocTas
3KCNepTHOro coBeTa KOHKypca chOpMMPOBaH C yyacTreM KCnepToB denepasnbHOro
YPOBHSA. «[]pyxentobHbIi» MHTepdelic, COBpeMeHHbI CaiT KOHKypCa.

la3npom HedTb. KOHKYpC C Xopolen uctopven u Tpaguuuamu, npopaboTaH B
[eTanAax 1 CoCTaBnAWMX. XapaKkTepmsyeTca MacluTaboM oxBaTa 3asBUTENeN U KOM-
MJEeKCHOCTbIO TPaHTOBOrO Mpouecca: obyueHue, akcenepatop, Gopymbl, cucTema
conpoBoXaeHnA nobegutenein KOMaHLOW rpaHT-MeHe»KepoB. XopoLas crucTema Mo-
HUTOPWHIA U OLEHKU pe3ynbTaToB 1 3GEKTUBHOCTU peanm3yioLmnxca obLecTBeHHbIX
WHULMATVB 1 KOHKYpCa B LienoM. PKNTenm pernoHoB BOBMIeUYEHbl B BbIGOP rPaHTOBbIX
NpPOeKTOB. B 3asABKe B HOMMHaLMIO NPeACcTaBNeHO MHOTO AOMOJIHUTENbHbIX MaTepua-
NOB, Pa3HOCTOPOHHE XapaKTepr3YOLNX KOHKYPC 1 06bem NPOoBeAeHHON KOMMaHWeln
paboTbl NO ero COBEPLIEHCTBOBAHUIO 1 Pa3BUTMIO.

CaxanuH SHepaxu npeacTaBuna rnyboko NpogyMaHHbIN KOHKYPC C AeTanbHO pas3-
paboTaHHbIMK Mpoueccamn 1 npoueaypamu. OH HampaBfieH Ha pelueHue 3apayu
KOMMaHWM MO rapMOHK3aLMM1 OTHOLIEHWI C KOPEHHbIMI MAJIOYNCIIEHHBIMU HAapO4aMu
CaxanuHckon obnacTu. B akcnepTuse 3asaBOK, NOAAHHbIX Ha KOHKYPC, yYacTBYIOT MX
npegcrasuteny. OCyLecTBAAITCA Wark No BOBMEYEHWNIO B NPUHATME PELLUEHN TaKxKe
3KcnepToB defepanbHOro ypoBHA. KOHKYpPC OTAMYaloT Cepbe3Hblil AnA perroHa Mac-
wTab, nHTepecHo GopmMupyioLmecs TpaaMLMmM U pasHOobpasne NOJAEPKKN.



| mecTo

&\_‘ MeTa/UIOMHBECT 000 YK «Merannounsect»
- -
— [panToBbiit kowkypc BMECTE! C moum ropopom.

NEPNOLA PEANTU3ALUN: exxerogHo ¢ 2016 roga no HacTosALlee Bpems
CAIT MPOEKTA:

CalnT HaXoAUTCA Ha YeTbipex rOPOACKMX NMopTanax rOPOAOB NPUCYTCTBUA
https://vmeste.oskol.city/

https://vmeste.gubkin.city/

https://vmeste.ntr.city/

https://vmeste.zhel.city/

COUMANDBHDIE CETK:

Telegram https://t.me/vmeste_city

BKoHTakTe https://vk.com/vmeste.metalloinvest

Instagram https://www.instagram.com/vmeste.metalloinvest/
OpHoknaccHuKkm https://ok.ru/vmeste.metalloinvest

Facebook https://www.facebook.com/vmeste.metalloinvest/

lpaHTOBbLIN KOHKYpC «BMECTE! C moum ropopom» (paHee «Cpenaem BmecTel»)
KomnaHnun «MetannonHsect» ctaptoBan B 2016 rogy. B pamkax rpaHTOBOro KoHKypca
NOAAEPKMBAIOTCA NPOEKTbI, HaNPaBeHHbIE Ha MOBbILLEHNE KaueCTBa XKN3HU B ropoaax
yepes obbefMHEHNe ycunuid NpecTaBuTenein 61usHeca, BNacTy, SKCNEPTOB, KUTeNew n
00LLeCcTBeHHbIX OpraHM3auuii 4nA pa3BuUTUA TePPUTOPUK, COOENCTBIA Pa3BUTUIO NPO-
€KTHOW KyNIbTYPbl N MEXXCEKTOPHOTO MapTHepPCTBa.

KoHKypc peannsyetca B permoHax npucytctena Komnanum:

— benropopckas obnactb — rr. Crapbit Ockon, ['yOKuH;

— Kypckan obnactb — r. JKenesHoropck;

— OpeHbyprckan 06nactb — r. HOBOTpOULK.

KoHKypc ABNAETCA OTKPbITbIM, B HEM MOFYT NMPUHATb yyacTue:

— lopuanYeckne nuua (HeKoMmepyeckme opraHusauuy n obbefuHEeHUs; rocy-
[APCTBEHHbIE 1 MyHMLMMANbHbIE YYPEXAEHNA; 3aperncTpMpOoBaHHblE OpraHbl
TeppUTOpUanbHOro obLLEeCTBEHHOro camoynpaBieHns);

— LWKOJIbHble MPOEKTHble KOMaHAbl — KOMaHAbI, COCTOALLME N3 OJHOTO B3POCOro 1
Tpex 1 6osnee WKONbHUKOB 6-11 KNaccos;

— VHALMATMBHbIE rpaXaaHe — Gu3nyeckre nnua 1 UHULMATUBHbBIE TPYNMbl FPaX-
OaH.
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TEPPUTOPUAJIbHbIA OXBAT
Kypckas, benropogckasn, OpeHbyprckas obnactm

LIETN N 3A0AYUN
Lienb
CopencTsme yCTONUYNBOMY COLMaNbHO-3KOHOMNYECKOMY Pa3BUTUIO TEPPUTOPUIA Ye-

pe3 nogaepxKy coyranbHO OPUEHTUPOBAHHBIX MHULMATUB rpaXaaH n opraHm3auV||7|.

3agaum

+ CO3[aHue yClI0oBUI AN1A aKTVIBHOTO BOBJIEYEHNWA XUTeNel B pa3BUTUE TepPPUTO-
pwvn;

+  BblABNIEHME 1 NOAAEPKKa Hanbosnee 3pPeKTUBHBIX N MIHHOBALMOHHbIX MEXAHU3-
MOB peLleHNA CoUManbHbIX 3aay TepPUTOpPUIA;

+ co3paHune 3GpPEKTVBHON CUCTEMBI COLIMANIBHOTO MAPTHEPCTBA 11 MEXKCEKTOPHOTO
B3aMMOLENCTBMA (BNacTb — OM3HEC — 06LLEeCTBO) A8 Pa3BUTUA TEPPUTOPUIL;

+ nofrotoBka U obyyeHue rOpOACKUX NMAEPOB, CMOCOBHbBIX B CPefHEeCPOUHOM
nepcrneKkTiBe CaMOCTOATENIbHO pPeLIaTb JIOKaJibHble couMasibHble 3afauun, 06-
NajalolMx HaBblKaMy COLMANIbHOrO MPOEKTMPOBAHMA U CaMOCTOATENbHOMO
NprBNEYEHNA PeCYPCOB Ha PELLIEHNE aKTyanbHbIX FOPOACKMX BOMPOCOB.

KOMAHJA U NAPTHEPbI

KomaHga

Co cTopoHbl YK «<MeTannonHsecT»:

+ 3amecTuTenb reHepasbHOro AUPeKTopa Mo YyCTONYMBOMY Pa3BUTHIO 1 KOPMNopa-
TUBHBIM KOMMYHMKaLMS;

+ [npekTop oenapTameHTa YCTONYMBOrO Pa3BUTUS;

+ HauyanbHuK ynpaBneHuna ycTon4mBoro pa3sutus;

+ PykoBoguTenb NpOeKTOB yrnpaseHna yCTONYMBOrO Pa3BUTHA.

Co cTopoHbl Ynpasnsaembix obwects YK «<MeTannonHsecT»:

+ [vpekuma no coumanbHbiM Borpocam AO «MIOl wmm. A.B. BapuueBa»,
AO «JlebepuHckuin FOK», AO «<O3MK um. A. A. Yraposax, AO «Ypanbckas CTanby;

+ pervoHasnbHble KypaTopbl KOHKYPCa;

+ 000 «EBM» (r. CaHkT-TeTepbypr) — onepaTtop KOHKypca.

Co CTOpPOHbI rOPOAJOB NPUCYTCTBUA:

+ agmuHucTpaumm ropogos rr. Crapbiii Ockon, Iy6KumH, XenesHoropck v HoBoTpouLk;

+  CPeAHUI 1 Manblii 63HeC B ropofax NnpucyTcTBmA KomnaHum.

MapTtHepbl

[MapTHepamu rpaHTOBOrO KOHKYpCa ABNAITCA:

+ agmuHucTpaumu benropopckoin, Kypckoi n OpeHbyprckoi obnacteis;

+ aAMUHMCTpaumu ropopos npucyTcTBmA (r. Crapbii Ockon, [y6kmH, KenesHoropck
1 HoBoTpouLK), BoweALwme B COCTaB KOMaHAbl Mo YNpaBieHUo Nporpammoit u
OLeHKe KOHKYPCHbIX NPOEKTOB;



+  CpemHu 1 manbiii 6r3Hec B ropoaax NpucyTcTeuA KomnaHuu, BoweaLwme B co-
CTaB KOMaHZAbl MO YNpaBneHWio NPOrpaMmolnt 1 BHeclwne BKnag B popmMmpoBaHue
rpaHToBOro GoHAa KOHKYpCa;

+ 000 «EBM» (r. CaHkT-TeTepbypr) — onepatop KOHKypca.

DOCTUTHYTbIE PE3YJIbTATbDI
HenocpepacreeHHble pesynbraTbl
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EIOIHET, MIH

lPaHTOBbIN KOHKYPC CTan TPaAULMOHHbIM 1 pPeann3yeTca Ha TepPUTOPUAX NPUCYT-
CTBUA yxKe WwecTol rog. C Havana 3anycka KoHKypc npetepnen 6osbLune n3mMeHeHu .

KoHKypc nmeeT 60MbLLO OXBAT MHOTVIX HanpaB/IeHWI, B TOM UMcie 3a cyeT obbeauHe-
HWA FPaHTOBbIX KOHKYPCOB BCEX COLMAbHbIX MIHBECTULIMIA KoMNaHWy. T pa3BuTre ClopTa,
06pazoBaHuA, KyNnbTypbl, TOPOLACKON Cpefbl, CeMeHbIX TPaaULMIA 1 MOMOLLb COLMANnbHO
He3aLLWMLEHHbIM CNIOAM HaceneHuA. Mbl pacluMpunn HanpaBieHus, BKIIOUNB NOALEPXKKY
BOJIOHTEPCKUX W SKONMOTMYECKMX NPOEKTOB. [10ABMNOC HanpaBeHre, KOTOpPoe HaLeneHo
Ha 03[J0POB/IEHIe feTell AOLIKONbHOMO BO3pacTa 1 BHeAPEHE B X Pa3BUTME Pa3fNUHbIX
METOAWK 1 TeXHONOrni. [lanu BO3MOXHOCTb peanv30BbiBaTb NMPOEKTbI Ha TEPPUTOPKAX
HaLMX coumanbHbIX 06bEKTOB. BaxHbIM BKJOUEHNEM B CMMCOK HOMUHALWMIA CTana BO3-
MOXHOCTb OObeAVHEHNA Pa3fINYHbIX BEOOMCTB B LOCTVKEHUM OOLMX Lienel, nonyyms
nogaepxKy Ao 500 Tbic. py6 B HOMUHaLMK «DddeKTVBHOE NApTHEPCTBOY.

KoHKypc nprobpen cTaTyc CTapTOBOW MOLWAAKMA ANA CamMblX 3HAUMMbIX MPOEKTHbIX
ngen, KoTopble CTaHOBATCA 6ONbLUVMY N3MEHEHUAMM ANA KIUTeNel ropofoB.

Y TMporpammbl nosBunachb cneumanbHo paspabotaHHasa IT nnatdopma, rae Becb
npouecc cbopa 3aABOK, IKCNEPTM3bl U OTUETHOCTN aBTOMATM3MPOBaH. bbinn co3gaHbl
rpynmnbl B COLCETAX, [Ae Hauanocb akTUBHOE OCBELLEHME BCEX NMPOEKTOB.

Mporpamma obyyeHrs NOCTOAHHO MacLUTabupyeTca 1 TpaHCPOPMMPYeETCA, UCMONb3y-
toTCA HOBble nopaxopbl 1 dopmatbl. Ha calite KOHKypca co3faHa 6a3a Be6rHapoB 1 PONIMKOB
Mo couranbHOMyY MPOEKTUPOBAHUIO, MOABWICA UHTEPAKTUBHDIN GOpMaT LEeNOBOI Urpbl C
M3BECTHBIMW TPEHepamy Mo CoLManbHOMY MPOeKTMPOBaHuio. Mcnonb3ytotca dopmatbl
akcenepaumy NPOEKTOB U NO3TarNHOro pasbopa Bcel KOHKypcHow 3aaBkuM. Co3naHa 6a3a
BUAEO0 CEMUHAPOB U POSIMKOB O COLMaNbHOM NPOEKTUPOBaHWN. [N y4aCTHUKOB Nporpam-
Mbl CO3[aH N1EKTPOHHbI MHTEPAKTUBHBIA COOPHIK NYULINX KENCOB COLMabHbIX MPOEKTOB

KoHKype coumansHbIX nporpamm 139



AnA novcka uaen Gypyuero npoekta. B 2021 rogy cospaH Kny6 yuacTHUKOB M3MEHEHWA
TEPPUTOPUIN — exeMeCAYHble BCTPEUM YYaCTHNKOB KOHKYPCa, BbINMYCKHUKOB HapogHoro
YHMBEPCUTET], KypPaTOPOB BCEX FOPOAOB MO 06MEHY OMbITOM MO Pa3fNYHbIM HanpaBieHu-
AM C NpurnaleHnem defepanbHbIX U PErMOHAbHbBIX SKCMEPTOB.

MosABunacb fONONHMTENbHAA BO3MOXHOCTb AnA nobeanTeneil KOHKypca: <HapoaHbIn
yHUBepcuTeT», «[lporpamma mMaclwTabrvpoBaHUA MPOEKTOB», BHYTPEHHME KOHKYPCbI:
KoHKypc Ha nyulee naptHepcTBO, KoHKypc SMM an3anHa.

KauecTBeHHble NnoKasatenu

yBenuyeHue rpaHToBoro doHaa KoHkypca;

noBbilweHune COLWIaJ'IbHOVI AKTUBHOCTU XuUTenemn roponos NpuUCyTCTBMA KOMI‘IaHVIVI;
N3MeHeHNne naTepHanIncTnYeCcKkoro MbllneHnA Xutenen ropopa: CMeHa HacTpoe-
HUI OT VI)K,EWIBeHLIeCKOVI K I'IpoaKTI/IBHOVI no3nyun, NnoBblileHE OTBETCTBEHHOCTN
KOHKYPCAHTOB 3a AOCTUXEHME pe3ynbTaToB 3¢d)eKTVIBHOe Mncnonb3oBaHKe Bbl-
AeNeHHbIX (I)VIHaHCOBbIX CpencTs;

pa3BuUTHe coumanbHom cdepbl B ropoaax NpucyTcTana Komnanuy;

ynyuLleHve KayecTBa rOPOACKON cpefbl;

pa3sutne CcObCTBEHHOIO noTeHuunana, KBaJ'IVI(I)VIKaLWIVI YYaCTHUKOB M rpaHTONONY-
yaTenem KOHKypCa;

NpvBJieYeHNe HOBbIX MAPTHEPOB B MPOrpaMmy (NpefcraBmTeneil Manoro n cpea-
Hero 6u3Heca).

KonunuectBeHHble nokasatenm (2020 r.)

6onee 7500 6bnarononyyatenen;

60nee 1300 YenoBeK NPUHANN yYacTue B MPe3eHTaLOHHbIX M 06yYatoLwmx Mepo-
NPUATAAX NPOrpaMmbi;

227 3aABOK bbiny NofjaHbl Ha y4acTe B KOHKypCe;

97 npoekTa nobeguTens;

12 MnH py6. BbIAHO rPaHTOB;

peanun3oBaHo 5 BHYyTPeHHNX KOHKypcoB.
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CouymanbHbie pesynbraTtbl

OpHVM 13 NPYOPUTETOB feATeNIbHOCT KoMnaHnn ABNAETCA YyCTONYMBOE pa3BuTMe
ropogos npucyTcTeuA. MNpupopa Hawero 6musHeca 06A3bIBaeT HaC Pa3BMBaTbCA YCTOW-
UMBO C YUETOM UHTEPECOB BCEX 3aMHTEPECOBaHHbIX CTOPOH 1 ByayLyx nokoneHuid. Mbl
YCMELHO peannsyeM MHOMECTBO KOPMOpaTUBHBIX 1 6NaroTBOpUTENbHbIX MPOrpamm
ana passutna Craporo Ockona, Ny6kuHa, XKenesHoropcka 1 HoBoTpouuKa no pasnuu-
HbIM HanpaBeHNAM.

bnaropapsa peanusaunn nporpammbl «<BMECTE! C monm ropogom!» nosbicunach co-
LManbHan akTMBHOCTb XKM1Telen ropofoB NPUCYTCTBUA KOMMaHunu, YTo NoATBepKAaeTcA
POCTOM MOJAHHbIX Ha KOHKYPC 3aABOK. Takxe B pe3ynibTaTe yuyacTua B KOHKypce dop-
MUPYIOTCA YCTOMYMBbIE MHULMATVBHbIE FPYMMbl C 6ONbLUMM NOTEHLMANOM JaNibHelLen
nHcTUTYanu3auun n cosganna HKO, Taknum 06pa3om, BHOCUTCA CYLLECTBEHHDbIN BKNag B
pa3BuTVIE HEKOMMEPYECKOrO CEKTOpa B ropoaax npucyTcTera Komnanuu. K nporpamme
NPYCOeANHAITCA NPeACTaBUTENN MECTHOTO G13HeCa, HEKOTOpPble CTaiv MOCTOSHHLIMA
napTHepamu.

Peanu3auma npoekToB COAENCTBYET YMyULIEHMIO KayecTBa FOPOACKOW Cpepbl,
OHa CTaHoBUTCA 6onee KOMGOPTHON /1A NPOXMBAHUA FOPOXKaH, BK/OUasA nepcoHan
KomnaHuun. MNporpamma 3aknagbiBaeT OCHOBbI 418 YCTOMUMBBIX NU3MEHEHWI B rOpofe 1
pervoHe, Cnoco6CTBYIOLMX B UTOrE YCTONYMBOMY COLMANbHO-IKOHOMUYECKOMY pa3Bu-
TUIO TEPPUTOPUN.

Il mecTo

m3ﬂp n M 1A «Ta3npom HepTb»
[panToBblit KouKypc «Pofikble ropofan

NEPUOA PEANTU3ALUMN: c 2013 roga no HacTosLiee Bpems

CAIT NPOEKTA: https://rodnyegoroda.ru/contest

COUWANbHDIE CETW:

[lnAa KOMMYHMKaUMI rPaHTOBOrO KOHKypCa MCMONb3YyTCA couManbHble ceTu npo-
rpaMmbl CoLManbHbIX MHBECTULMIA «[a3npom HedTu» «PofHble ropoaay.

[PaHTOBbLIN KOHKYPC — KIIIOYEBOW MHCTPYMEHT MOALAEPKKN MHULMATUB aKTUBHBbIX
MECTHbIX KuUTenei, OBLEeCTBEHHbIX M HEKOMMEPYECKUX OpraHm3auuii, GofXeTHbIX
yupexaeHun B permoHax geatenbHocTn «fasnpom HedTur». KomnaHua nomoraeT He
NpPOCTO peann3oBaTb MPOEKT, a fenaTb 3TO CUCTEMHO: MNOCNEe OKOHYaHWA FPAaHTOBOrO
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uMKna 66nbLwasn YacTb MHMLMATAB NPOLOJSIXKAET XKUTb U pa3BMBaTbcA. Bcero ¢ 2013 roga
«[a3npom HedTb» Bbigennna 775 rpaHTos.
«la3npom HedTb» BbIAENAET rPaHTbI MO NATM OCHOBHbLIM HamNpPaBlEHUAM:

O6pa3oBaTenbHan cpefa
Cpepa Tpaanumnn n Kynbtyp
KpeatnBHasA cpepa
MpwpogHasa cpepa
fopopckan cpepa

MpVHATL yyacTne B KOHKypCe MOTYT Kak HEKOMMEpPYeCKMe OpraHn3aLnm, Tak v MHU-
LMaTVBHbIE TPYNMbl FPaXAaH OT Tpex YenoBek. Bce yyacTHMKM KOHKypca nonydatoT
He TONIbKO PeCYpPCHYI0, HO 1 SKCNEPTHYIO NMOAAEPMKKY KOMMNAHUM Ha BCeX 3Tanax: 3KC-
nepTHble KOHCY/bTaLWK, XaKaTOHbl, MacTep-Knaccbl, 06pa3oBaTenbHble VHTEHCHBBI,
MeXpermoHasnbHble BCTpeumn Ansa obmeHa OnbIToM, akcenepaTop.

Haumnasa ¢ yukna 2021-2022 r. BCe 3aABKM Ha MPaHTOBbIN KOHKYPC MPUHMMAIOTCA
yepes yaobHyto popmy oHNanH-3anaBKM Ha LrdpoBoii nnatdpopme «PoOAHbIX FOPOAOBY.

TEPPUTOPUAJIbHbIA OXBAT

Omckas obnacTb (r. Omck, TapcKuii paioH)

OpeHbyprckasa obnactb

Tomckas obnactb

TiomeHcKas 06nacTb (r. TioMeHb, YBATCKUIA paiioH)

XaHTbl-MaHC1CKNiA aBTOHOMHBbIN oKpyr — tOrpa

flmano-HeHewKnii aBTOHOMHbIN OKpYT (r. MypasneHko, n. XaHbimel, r. Hoabpbck,
MUKpopanoH BbiHranyposckui, c. Hosbin [lopt, ¢. Mbic KameHHbIn, noc.
Ta3zoBcKuin)

LIENN U 3AJAYN

Lenb

Co3paHvie YCoBUI [J1A MOBbBILLIEHVA KaYecTBa »KN3HU NOAEN B PErvioHax [eATeNIbHO-
ctn «fasnpom HedpTU».

3agaun

BbIfIBNIEHME 1 NOAAEPKKA Hanbosee nepcnekTUBHbBIX COUMANbHbIX MHALMATUB B
permoHax AesTenbHOCT KOMNaHWW;

pa3BUTME CUCTEMbI MAPTHEPCTBA MEXAY KOMNaHWel, HEKOMMePYECKUMU, MYHN-
LMnanbHbIMU OPraHM3aLMAMY U aKTUBUCTaMU ANs JOCTUXKEHMS 00X Lenen 3a
cueT 3G PEKTVBHON COBMECTHON AEATENBHOCTU U CUHEPTUN;

pa3BuT/ie 06WECTBEHHON aKTUBHOCTM, HaMpPaBieHHON Ha U3MEHeHWe cpeabl B
permoHax;

co3faHvie ycnoBui Ansa passuTtra 06pa3oBaHms, KyNbTypbl U CMOPTa B PErMoHaXx;
CTUMYNMPOBaHME KPeaTBHOrO NOAXOAA K PeLIeHUo CoLMalbHbIX 3afay pervo-
HOB CUJIAMUN CaMUX >KUTESEN.



KOMAHOA I NAPTHEPDI

KomaHnpga nporpammbl «PogHble ropofa»

+ TPaAHTOBble MeHeKePbl B KaXOM PervoHe NpoBefeHNA KOHKYPCa;

+  COTPYAHMWKU yNpaBieHnn KOPnopaTBHbIX KOMMYHUKaLMI JOYEPHUX OpraHn3a-

LI B pernoHax NnpoBefeHnsa KOHKypca.

MapTtHepbl

1. OpraHbl rocyfapCcTBEHHO B1IaCTU M MECTHOTO CamoyrnpaB/ieHnA

MpencTaBuTeny opraHoB roCyAapCTBEHHOM BNAacTV M MECTHOrO CamoynpaBneHus
y4acTBYIOT B paboTe rpaHTOBbIX KOMUCCUIA, MOMOras oTéupaTb Hanbonee BocTpeboBaH-
Hble 1 aKTyaslbHble 417 KOHKPETHOTO PervioHa NpoekKThl.

B TO e BpemA camble aKTMBHble FpaHTOMOJyYaTeny, KOoTopble CTaHOBATCA MO-
cnamu nporpammbl «PofiHble rOpPOAa», BbICTYNAlOT B KauecTBe 3KCNepToB B 06nactu
KOPMOpaT1BHOW COLManbHOM OTBETCTBEHHOCTU Ha PervoHanbHbIX Gopymax C yyacTtu-
eM npefcTaBUTeNne MeCTHON aagMUHNCTPALMN.

B pamkax perynapHbIx nccnefoBaHuii COLManbHOM Cpefibl B PErmoHax npoBoaATcA
rny6UHHbIE NHTEPBbIO C MPeACTaBUTENAMM OPraHOB roCYAapCTBEHHON BNaCcTU.

2. HKO, rocypapcTBeHHble 1 MyHULMNabHble OpraHn3auunm

HKO, rocypapcTBeHHble 1 MyHUUMMNanbHble OPraHM3auumy akTUBHO Y4YacTBYIOT B
rPaHTOBOM KOHKYypCe COLManbHbIX MHULMATUB, Nonyyasa GUHAHCOBYIO 1 SKCMEPTHYIO
nopAAepKy CBOMX MPOEKTOB.

3. Kutenn pernoHos

lpaHTOBbIN KOHKYPC MO3BONAET ONpeAenuTb U NoAAepXaTb Jlyullme counanbHble
NPOeKTbl, UHNLIMATOPaMM KOTOPbIX BbICTYMALOT XKMUTENIN FOPOAOB 1 NOCESIKOB.

Kpome Toro, XuTenu permoHoB BOBJIEYEHbI B BbIOOP rPaHTOBbIX MPOEKTOB. B Tom
ymcne B 2021 rogy OHV MOTIM MPOrOIOCOBATb (OHNANH) 3@ NyyLLMe MPOEKTbl B HOMUHA-
ummn «<KomdopTHas cpefia» U NPUHANN yYacTue B OHNANH-MUTYMHIaX MPOEKTOB.

4. dKcnepTHoe coobLecTBO

MpeAcTaBUTENU SKCMEPTHOrO COOOLUECTBA €XErofHO OLIEHUBAOT 3aABKM y4yacT-
HMKOB IPAaHTOBOrO KOHKYPCa, MPOBOAAT ANA HUX CEMUHAPbI 1 NeKLMK, NOCBALEHHbIe
COLMaNIbHOMY MPOEKTUPOBAHMIO.

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepacTBeHHble pesynbTaThbl

KonnuyectBeHHble noKasaTenu peannsauumn rpaHToBOro KoHkKypca «PopgHbie

ropopa»:

+  NoaAepaHo 775 NMHMLMATNB MECTHBIX XKUTeNlel B paMKkaX rpaHTOBOroO KOHKypca
(c 2013 ropa);

+ npoefeHo 6onee 16 TbiC. MEPONPUATUI B PaMKax MPaHTOBOro KOHKypca (c 2013
ropa);

« 3857 yuyactHukos c 2013 ropga;

+  COBOKYMHbIN 06beM drHaHCUpoBaHma — 6onee 200 MiH pyb6nei.
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06 ycnewHocTn 1 BOCTPe6OBaHHOCTY KOHKYpCa CBMAETENbCTBYET POCT KONMYECTBA
NMOAAHHbIX 3aABOK.

CoumanbHbie pesynbratbl

1. KmuTenun permoHoB v akTBHble CO0bLLeCTBa BOBMIEYEHbI B MpoLecchl npeobpaso-
BaHWA ropofckon cpebl. Co3aaHbl yCNOBYA AN1A 3aMycKa X COOCTBEHHBIX KPeaTUBHbIX
NPOEKTOB.

2. ExXeropgHO yBenmumBaeTCA [ONA YCTOMYMBOCTU FPAHTOBbIX NMPOEKTOB, KOTOPas Ha
CerofHAWHWIN aeHb cocTaBnsaeT 6onee 70 %.

3. Pactet npodeccroHannam cotpygHnkos HKO 1 MHMLMATUBHBIX Py 3a cYeT pe-
rynApHOro NpoBeAeHnA obyyatoLx MePONPUATAI ANA FPAHTOMONYyYaTeNei.

lll mecTo
«Caxanuu Jnepmxu Hneectment Komnanm it

«lInaH copieicTBHA PasBUTHIO KOPEHHbIX MaN0YMCNIEHHbIX HapORoB
Cesepa Caxanunckoii o6nacTuy: ycToiuMBOR PasBUTHE Ha OCHOBE
TPaHTOBbIX KOHKYPCOB

NEPUOO PEANTU3ALNN: c 2016 roga go 2020 roga
CAUT MPOEKTA: www.simdp.ru; www.sakhalinenergy.ru.

Komnanua «CaxanuH dHepaxun NHBectmeHT Komnanu Jltg.» (nanee — Komnanus/
«CaxanuH SHeppxu») — onepatop HedTerazoBoro npoekta «CaxanuH-2» — B3anuMo-
[eNCTBYeT C KOPEHHbIMW HapOAaMM C Hayana CBOeW [eATeNIbHOCTH.

C 2006 r. OCHOBHOW NPOrpammoN B3aUMOAEWNCTBMA C KOPEHHbIMW HapoAa-
Mn aBnaetca «[lnaH COAEeNCTBUA Pa3BUTUIO KOPEHHbIX ManoOuMCIIeHHbIX HapOAOB
CeBepa CaxanuHckon obnactu» («MnaH copencTBuAx»/MnaH), B OCHOBE KOTOPOro
TPEeXCTOPOHHee NapTHEPCTBO KOPEHHbIX HapofoB (B nuue PernoHanbHoro CoseTa ynon-
HoMoueHHbIX npepactaButenen (PCYM) KopeHHbIX mManouncneHHbix Hapopos CeBepa
(KMHC) CaxanuHckol obnactu, kotopblii Bbibrpaetca Cbesgom KMHC CaxanuHckoi
obnactn), Bnactn (MpaButenbctBa CaxanuHCKoOM obnactn) u 6usHeca («CaxanuH
SHeppxm»). MnaH paccuntaH Ha BeCb CPOK NpoekTa «CaxanuH-2», 0OHOBRAETCA KaxKable
NATb NeT 1 HanpaBJieH Ha NMPeAoTBPaLLeHe A MAHUMN3aLMIo BO3AENCTBMA NPoeKTa
«CaxanvH-2» Ha KOPeHHble HapOofbl, YNyYlleHNe KauecTBa }KN3HV 1 NOJAEPKKY YCTOW-
YMBOrO Pa3BUTUA, Pa3BuUTHe nugepckoro noteHymana KMHC.

Matunethun Mnan Ha nepuog 2016-2020 rr. ABNANCA TPETbUM M3 CEPUN aHano-
TMYHbIX MIAHOB M NpeAycMaTpriBan rPaHTOBble KOHKYPCbl Kak OCHOBHOW MeXaHW3M
NOAAEPXKKM MPOEKTOB B PaMKax ABYX HarpasieHun «[1naHa coaencTBuA»: CoLMaibHOro
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Pa3BUTVA 1 MOAAEPXKKU TPAANLIMOHHOWN SKOHOMMNYECKON feATenbHoCTH. OfHMM 13 Bax-
HbIX KOMMOHEHTOB B PamMKax peanim3auum nporpammbl ABAAETCA COAENCTBUE PA3BUTHIO
noteHumana KMHC ocTpoBHOro pernoHa, cnocobCTBytoLiee UX aKTUBHOMY Y4acTuio
B ynpasneHun «[1naHom cofencTBrA», a TakKe B pa3paboTke 1 peanusaumu gpyrux
NMOAOOHbBIX COLMOKYNBLTYPHbBIX Y SKOHOMUYECKMX MPOorpamm. HenpemeHHbIM yCnoBu-
eM AB/IAETCA BOBNEYEHMEe KOPEHHbIX HapOAoB Ha BCEX CTapuAX MPUHATAA pPeLueHus.
[osTomy exeropHble rpaHTOBble KOHKYPCbl MOMHOCTbIO MepefaHbl Mo ynpaBneHune
npegctasutenein KMHC CaxanuHckon o6nacTu, KoTopble O6binn BbiOpaHbl OT KaXKAoro
13 CEMV PafiOHOB TPAAWLIMOHHOIO NPOXKNBAHUA 1 TPAANLMOHHON X03ANCTBEHHON fes-
TenbHocT KMHC oCTpOBHOrO pervioHa.

Lleneson aygutopuen «[naHa copencteua» apnawtca npeactasutenn KMHC
CaxanuHcKom obnacTu, pofoBble, CEMeNHbIE, TEPPUTOPUANBbHO-COCEACKME OOLLMHDI 1
xo3anctea KMHC, o6wwecTBeHHble opraHm3aumm 1 yupexxaeHuns, 3aHmMatoLwmeca coxpa-
HeHVeM KyNbTypbl U TPAAMLNIA KOPEHHbIX HAPOAOB, HaceneHme 1 roct CaxannHCKon
obnactu n gp. B pamkax rpaHTOBbIX KOHKYPCOB TpeTbero «[naHa conencTemaA» peanmnso-
BaHoO 340 npoekToB (Ha cymmy okono 100 mniH py6neit) B chepe pa3BuTHA NOTeHUMana
KOPEHHbIX HapPOA0B, 06pPa30BaHUA, OXPaHbl 3HOPOBbA, COXPAHEHNA U N3YUYEHMA A3bIKOB
KOPEHHbIX HAapOAOB, HALMOHANIbHOrO CNOPTA, NOAAEPKKM 1N PA3BUTUA TPAAULIMIOHHON
XO03AACTBEHHOW AEATENbHOCTU M MPOMBbIC/IOB, COXPAaHEHNA 1 MPOABVIXKEHUA STHUYECKON
KynbTypbl. 9TO NPOeKTbl, pa3paboTaHHble 06LEeCTBEHHBIMY OPraHM3aLUAMIA KOPEHHbIX
3THocoB CaxanuHa, npefctasutenamv KMHC, pogoBbiMu X03AACTBaMU 1 O6LMHaMK 1
BblOpaHHble CaMVMU KOPEHHbIMU HapOaaMM.

BbicTpavBaHue 3$PeKTVBHbBIX 1 NPO3payHbIX NPOoLEeAyp, BKNOYasA MexaHU3Mbl pe-
anv3aunm nNpoBeAeHnA IPaHTOBbIX KOHKYPCOB, AaeT BO3MOXKHOCTb MpeAcTaBUTeNAM
KOPEHHbIX HAPOLOB BbICTYNaTb OCHOBHbIM YYaCTHUKOM NPV ONpefeneHnmn npuopure-
TOB GMHAHCUPOBaHWA ANA COBCTBEHHOTO Pa3BUTUA.

MnaH peanunsyetca B COOTBETCTBMM C NYYLLMMU POCCUACKUMUN U MEXLYHAPOAHBIMMN
npakTMKamMn 1 CTaHAapTamu, BKOYaa NPUHUMN CBOOOAHOrO, NMpeABapuUTeNbHOrO 1
OCO3HaHHOro cornacus, cogepxawmninca B fleknapaunm OOH o npaBax KOPeHHbIX Ha-
pPOAOB.

CaxanviHCKMI ONbIT, HAKOMEHHbIV Npu peanu3aunn «naHa conencTBmA», NPU3HaH
nyywen NpakTukon Ha defdepanbHOM U MeXOYHAaPOAHOM YPOBHAX; MOMAYYUN BblCO-
KYI0 OLEHKY POCCUICKMX N MEXAYHAPOLHbIX IKCMEPTOB, PEKOMEHIOBAH Kak nMpumep
ycnewHoro (nnn B3anmogencTema B pamkax MYI1) rocyaapcTtBeHHO-4acTHOrO NapTHep-
CTBa 1A PermoHoB Poccuuy, rae NpoxnBaloT KOPEHHbIE HaPOAbl.

TEPPUTOPUAJIbHbIV OXBAT

TeppuTopua oxBaTa rpaHTOMNONYyYaTene MPOEKTOB BKOYaeT B cebs:

HaceneHHble NyHKTbI BCEX CemMy PaMiOHOB TPAAMLIMOHHOTO MPOXKWBAHWA W
TPaAMLUMOHHON X03ACTBEHHOM AeAatenibHocT KMHC CaxanvHckon obnactu (r. FOXHo-
CaxanuHck, OXUHCKNIA panoH, Hornmkcknin paioH, TbIMOBCKMIA paiioH, MopoHanckmmn
parnoH, AnekcaHapoBck-CaxannHcKnii paioH, CMYPHbBIXOBCKMI PanioH).
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[eorpa¢ua peanusaumm rpaHToBbIX MpoekToB: Poccuiickas @epepauns —
CaxanuMHckaa obnacTb, BKNOYasA BCe paiioHbl TpaauumMoHHOro npoxmBaHua KMHC
CaxanuHckon obnactn (r. HOxHo-CaxanuHck, OXWMHCKWIA paiioH, Hornukckuin pai-
OH, TbIMOBCKMIA paioH, MopoHancknin panoH, AnekcaHgpoBck-CaxannHCKNA panoH,
CMUpPHBIXOBCKMIA paroH); r. MockBa; . CaHkT-MNeTepbypr, r. HoBocmbupck, r. XabapoBck, T.
AHapbipb, I. EkatepuH6ypr, r. TiomeHb, . Tomck, Kepub, ®eopocus, Anywta, lyp3yd, r. AnTa,
r. CeBacTononb, . Cumdeponons, r. Eneu, r. CMoneHck, . MeTponasnoBck-KamuaTtckuii,
pecnybnuka Caxa (AkyTua); r. bynanewt (31 meXxayHapoAHasa BbiCTaBKa-ApMapKa Ha-
POAHOro NCKYCCTBA).

LEENU N 3A0A4YN

Lenb

[paHTOBbIE KOHKYPCHbIE Nporpammbl «[1naHa copencTBmA» HanpasfeHbl Ha yNyy-

WeHne KayecTBa XM3HW 1, CamOe TNaBHOE, MOAAEPKKY YCTOMYMBOrO pPa3BUTUA
KOPEHHbIX ManouncneHHbix Hapogos CaxannHckon obnactn (KMHC) n passutne mnx
NUOepCKoro noteHumana yepes peanusauuio AByx nporpamm: GoHAa coumanbHOro
pa3BUTUA 1 MOAAEPKKN TPAANLIVIOHHON SKOHOMUYECKOW [eATENbHOCTH.

Llenv rpaHTOBOW KOHKYPCHOW MPOrpaMmbl COLManbHOro pa3BuUTHA:

+  COLENCTBME PELLeHMIO COLManbHO 3HauMMbIX Npobnem coobLlecTB Unn OTAeNb-
HbIX coumanbHbix rpynn KMHG;

+ ynyuweHye kadectsa Xun3H1 KMHC CaxannHckor 06nacTti ¢ y4eTom ux KynbTyp-
HbIX 0COBeHHOCTEN;

+ pa3sutre noteHumana KMHC CaxanmHckol obnacty, B T.°4. B 06nactu ynpasne-
HWA GoHZamVM 1 NporpaMmmamii COLManbHOIo Pa3BUTUA;

+  COAENCTBIME B COXPAHEHNM 1 Pa3BUTVN CaMOObITHON KynbTypbl 1 nckycctea KMHC
CaxanunHcKom 06nacTy, BKoUaA COXpaHeHe 1 pa3BUTUE XYA0XKECTBEHHbIX MPo-
MblcnoB 1 pemecen KMHC CaxannHckow obnactu;

+ copeinctare B nonyyeHnn obpasoBaHua npegcrasutenamm KMHC CaxanvHckom
obnacty;

+ COLeNCTBYE B COXPAHEHNM 1 NOALEPKaHUN 3[0P0BbA, POPMUPOBAHIM 3LOPOBO-
ro obpasa »M3HU, OKasaHue coumanbHON NOJAePXKKN B chepe 3apaBooOXpaHeHmA
npegctasutenam KMHC CaxanvHckon obnactu;

+ COAENCTBUe B Pa3BUTUM HALMOHANbHbIX BUAOB CropTa.

Llenn rpaHTOBOI KOHKYPCHOI NMpOrpamMmmbl NOAAEPXKKA TPAANLNOHHON KO-

HOMMNYECKON AeATeNbHOCTL:

+  COOENCTBUE pa3BUTUIO NoTeHUMana npeactasutenen KMHC CaxanvHckoii obna-
CTW, OCYLLEeCTBAAOLWMX TPAANLNOHHYI0 SKOHOMUYECKYIO [eATEeNbHOCTD;

+ pa3BMTME U COXPaHEHUe TPALULMOHHBIX POPM SKOHOMUYECKON feATeIbHOCTU
KMHC CaxanvHckon obnactu;

+ CO3paHve pabourx MecT U BO3MOXHOCTEN SKOHOMUYECKOrO Pa3BUTMA ANA KO-
PEHHbIX HAPOLOB Ha OCHOBE Y>Ke MMEIOLLEroca y HUX OMbiTa U YMEHUA;



COpeNcTBME B JOCTVXEHUN KOHKYPEHTOCNOCOBHOCTM OOLWMH ManoUnCIeHHbIX
HaponoB 1 MHbIX 06beanHeHnn KMHC CaxanumHckoi 06nacTi Ha BHyTPeHHEM 1
BHELUHEM SKOHOMUYECKOM PbIHKE;

nomolyb 1 nogaepxka KMHC CaxanvuHckon obnacty, BefyLmx TPaAULNOHHBIN
06pas *KM3HW 1 NOCTOAHHO NPOXMBALINX B MECTAX ICKOHHOTO/NCTOPMYECKOro
NPOXMBAHWA 1 XO3ANCTBOBAHNA CBOUX NPeAKOB.

3apgaum

pa3BuUTE MOTeHUMana y4yacTHMKOB FPaHTOBOrO KOHKypca: NpoBedeHue ce-
MVHapOB, TPEHWHIOB, MPAKTVKYMOB ANA YNEHOB KOOPAWHUPYIOLWMX OpPraHoB
rPaHTOBOrO KOHKypCa 1 HaceneHusa ana 6onee KauyeCTBEHHOWN NOATOTOBKM NPo-
€KTOB U NPOBefeHNA KOHKYPCa;

pa3paboTka MONOMEHUI KOHKypCa: YCTaHOBNEHME Lienell U 3aay nporpammbl,
0XMAAeMOro pesynbraTa, CPOKOB NPOBeAeHUA KOHKYPCa 1 BbIMOHEHUA NPOEK-
TOB, NPVOPUTETHBIX HaMpaBeHN 1 TPeboBaHUIA K MOTEHLMAaNbHbBIM yYacTHUKAM,
6tofKeTa NporpamMmbl B LLe/IOM, MO HanpaBieHNAM 1 OTAENbHbIX MPOEKTOB.
npoBefeHNe KOHKYpPCa B COOTBETCTBIM C MONOXEHUAMU O KOHKYpPCaX;
3KCNepTr3a 3aABOK M OLieHKa NPOEKTOB KBAaNMPMLMPOBaHHbIMI CrieLuanmctamm
1 He3aBMCKMbIMU SKCMepTamm A 06bEKTUBHOMN 1 3PdeKTUBHON paboTbl Hag 3a-
ABKaMu;

MOHUTOPVHT MPOPUHAHCMPOBAHHBIX MPOEKTOB W MOMYYEHHbIX Pe3yNbTaToB:
BHEWHWA W BHYTPEHHWA MOHUTOPUHI [ANA OLEHKU pPe3ynbTaToB OTAESNbHbIX
MPOEKTOB 1 BCEro KOHKYPCa B LIeNIOM ANA KOPPEKTUPOBKY 1 NIaHNPOBaHUA falb-
HeWLWNX KOHKYPCOB;

KOppPeKTUpOBKa KOHKYPCHOWM JOKYMEHTaLMW AnA fanbHeNLWero CoBepLLeHCTBO-
BaHWA C YYETOM BbIAABNIEHHbIX NOTPeOHOCTEN LieneBo rpynnbl ¥ NOAUTMKAMM
KoMMaHuu;

MHPOPMMPOBaHIME Ha BCEX Tarax rpaHTOBOro KOHKypca.

KOMAH[IA U NMAPTHEPDI
KomaHga ynpaBneHus rpaHTOBbIMY KOHKYpcamu (B cOCTaBe KOMaHfbl ynpaBneHus
6onblmHCcTBO NpefcTaBuTenen KMHC CaxanuHckol obnactn):

KoopguHatop TpeTbero «[1naHa cogencranay;

MporpammHble KoMUTETbI GOHAA COLMANBHOMO Pa3BUTUA 1 MOALEPXKKUN TPAANLN-
OHHOW SKOHOMMYECKOW AeATeNIbHOCTY;

JKcnepTHble rpynnbl GOHAA COLMANbHOTO Pas3BUTUA U NOALEPXKKM TPaAULMOH-
HOW SKOHOMMYECKOWN AeATENBHOCTY;

PaioHHble KOomWTETbI (BO BCEX CEMM palioHaxX TPAAWMLIMOHHOTO MPOXMBAHUA 1
TPaAMLMOHHON 3KoHOMMYeckon featenbHocT KMHC CaxanuHckon obnactn);
cnonHUTeNbHbIN KOMUTET;

MpaBneHwe.

KntoueBble napTHepbl [MnaHa:

KomnaHus «CaxanviH SHepxumy»;
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MpasutenbctBo CaxanuHckon obnactu (MNCO);
PernoHanbHbI COBET YNONHOMOYEHHBIX MPeAcTaBUTENe KOPEHHbIX Manounc-
neHHbIx HapoaoB CeBepa CaxanuHcKo obnactu.

Kpome napTHepoOB naHa, B ero NOAroToBKe, ynpaBneHun nm nnn B peanvsaunn
NPUHNMAIOT aKTUBHOE y4acTue 1 apyrne opraHnsaunv v nuua, BKnovan:

KMHC CaxannHckoin 06nactu (rpaHTONoyyaTenu v n1ua, BOBIEYeHHble B yrpaB-
NeHne NporpaMmmon);

Accoumauma KOPEHHbIX MaiouncieHHbIX Hapogos Ceepa, Cnbupwn n LanbHero
Boctoka Poccuinckon ®egepaunn (AKMHCC n [1B PO);

MpeactaButens KMHC npu CaxanuHckon obnactHoi Jyme;

O6uwecTBeHHas nanaTta CaxanMHcKom obnacTu;

obuectBeHHble opraHm3aumnm KMHC, pofoBble 06LWMHbI KOPEHHbIX HAPOLOB;
Jpyrue obLiecTBeHHble 00beAMHEHUA KOPeHHbIX STHOCOB CaxanmnHCKon obnactu;
opraHm3aumu, 3aHMMaKLNeCA COXpaHeHeM, N3yYeHneM, pa3BUTEM 1 Nonyna-
pu3sauuen Kynbtypbl 1 Tpaguunin KMHG;

depepanbHble, pervoHanbHble U MeCTHbIE OpraHbl BNACTW;

Hayu4Hoe coobLecTBO, SKCMEPTDI.

AOOCTUTHYTbLIE PE3YJIbTATbDI
HenocpepacteeHHble pe3ynbraTbl

>1000 uenoBek NPUHAMM yyacTie B €XErofHblX payHAax oOLecTBeHHbIX KOH-
cynbTauuin (BCTpey ¢ obLecTBEHHOCTbIO) MO 3amyCKy FPaHTOBbIX KOHKYPCOB U
Pa3bACHEHNIO X MONIOXKEHWI;

340 npoekToB B chepe pa3sutua noteHumana KMHC, nogaepku TpagnunoHHoN
[eATeNbHOCTY, 06pa30BaHNA, HaLVOHANbHOW KyNnbTypbl, COXPaHEeHWA POAHbIX
A3bIKOB, HALMOHANBbHOIO CMOPTa U Np. peann3oBaHO B paMKax MPaHTOBbLIX KOH-
KypcoB TpeTbero lnaHa Ha perMoHanbHoM, defepanbHOM U MeXAYHapPOLHOM
YPOBHAX;

76 opraHu3auuin (CeMelnHO-POAOBbIE U TEPPUTOPUANbHO-COCEACKNE OOLIMHBI
KMHC CaxanuHckol obnactu, obLecTBeHHble OpraHn3aLmm, yUpexaeHns Kynb-
Typbl, 0bpa3oBaHMA 1 3apaBooxpaHeHna CaxanuHCKOM obnacty) nomyymnm
duHaHCOBYI0 MOAAEPKKY 3a NATb NeT B paMKaXx peann3alnm rpaHToBbIX KOHKYpP-
coB TpeTbero «[naHa copencTenay;

12 nevaTHbIX M3AaHUIA 1 ayanobyKBapb YIBTUHCKOIO A3blKa MOATOTOBMAEHbI U 13-
JaHbl B paMKax rPaHTOBbIX NMPOEKTOB;

~ 200 npepcrasutenet KMHC (HaceneHue v uneHbl opraHoB ynpasneHus naHa)
NPUHANK yyacTe B cemy OOyvalolmX MepOoOnpUATUAX (CEMUHAPbI, TPEHWHIM
M NPAKTUKYMbl) MO COLMANbHOMY MPOEKTUPOBAHMIO M HAaNMUCAHUIO FPAHTOBbIX
NPOEKTOB B AEBATV HACENEHHbIX MYHKTaX BCEX PaViOHOB TPaAULIMOHHOMO Npo-
KUBaHUA N TPAOWLMNOHHON X03ANCTBeHHoN aeatenbHocT KMHC CaxanuHckonm
obnacty;



>200 peTen 1 NOAPOCTKOB B Bo3pacTe 10-17 neT 13 cemy paioHOB TPAAULIMOHHO-
ro npoxneaHna KMHC ocTpoBHOro permoHa npvHANY yyacTrie B cnapTakuage no
HaLMOoHanbHbIM BMAAM CNoOpPTa;

>2500 yyacTHUKOB MepPONPUATUAIA FPaHTOBbIX NPOEKTOB, OBLLECTBEHHbIX BCTPEY
NONyYnnn NeyaTHYI0 U CyBEHWPHYIO MPOAYKLMIO, MOATOTOBIEHHYIO B pamMKax
MnaHa;

>2000 3puTeneit nocetunu cnektakny Teatpa KMHC Pecny6nuku Caxa (AKyTuns)
«lynyH»;

>5000 3puTteneinn noceTunn KOHUEPTbl C y4acTMeM HaLMOHabHbIX TBOPYECKMX
konnektneoB KMHC CaxanuHckoi obnactv Ha ¢epepanbHOM U pervioHanbHOM
YPOBHe B pamMKax Kouytowmx dectrsanein <MaHawme Mmpbl. STHUYecKas Poccuay,
BbicTaBKU-Apmapkmn «CokposuLia Cesepa. Mactepa 1 xygoxHukn Poccnny;

15 %anob nocTynuno no BONpocam peanu3aLny KOHKYPCHbIX MPOrpamm TpeTbe-
ro MnaHa, u3 H1x paspeLeHo 14, ogHa *anoba — B NpoLecce paccMoTpeHua (6e3
NPEBbILWEHNA YCTAHOBNEHHbIX CPOKOB).

COUWMAJIbHDBIE PE3YJIbTATbI

NpUBAEYEHbI B MEPONPUATUA MPAHTOBbIX MPOEKTOB YYaCTHMKM Pa3HOro Bo3pacTa
1 HaLMOHaNbHOCTEN;

obecneyeHo 3pdeKTMBHOE B3aNMOAENCTBME 1 CUHEPTUA PecypcoB NapTHepOB
«[naHa cogencTeunA;

YUYaCTHUKIN NPOrpamMmMbl NOALEPXKKM TPAAULMOHHOWM SKOHOMNYECKO feATeNbHO-
CTU roBOPAT 06 ycrnexax B pa3BUTAM MaTepuanbHO 6a3bl POAOBbIX U CEMENHbIX
XO3ANCTB. DTO NO3BOJIAET He TONbKO 0becrneunBaTbh Ce0s KM3HEHHO BaXKHbIMU
NPoAyKTaMn NUTaHUA, HO U MOMOraTb COCefAM, POACTBEHHUKaM, Manoobecne-
UEHHOMY HacCeNeHuto, NeHCMoHepaM, a B HamnpaBneHuy 6r3Hec-NNaHNPOBaHUA
— CO3[aBaTb JOMNOHUTENbHbIN NOTEHUMaN ANA AanbHENLIEro NonyyYeHms fOXo-
f0B;

CaxanvHckre HauuoHasbHble GONbKIOPHbIE aHCaMOAM MOMOAHUAN U OBHOBY-
NN MaTePUaNbHO-TEXHNYECKOE OCHALLEHNE CBOMX KOJNIEKTMBOB (HaLMOHabHbIe
KOCTIOMbI, My3blKajlbHble WHCTPYMEHTbI, annapaTtypa, Heobxogumasa Ansa npo-
Be€HUA KOHLePTHbIX NPOrpaMm 1 np.), 4To NO3BOAAET MPUHUMATbL yyacTue B
KOHKYypCax 1 MepONPUATUAX KaK PErMOHaNnbHOrO, Tak 1 GpefepanbHOro 1 Mexay-
HapOAHbIX YPOBHEW;

NoLAepPKKa rPaHTOBbIX NPOEKTOB CMOCOBCTBYET COXPAHEHMIO U Pa3BUTUIO Ha-
LIMOHANbHOrO CropTa Ha MecTax U NoMynApu3auuy Cpefu WUPOKON NyonmKku.
Bnaropaps peanri3oBaHHbIM MPOEKTaM:

* @KErofHO NPOBOAATCA MECTHbIE U PaiOHHbIE COPEBHOBAHUA MO HALMOHAbHbBIM
BMAM CMOpTa;

* NPOBeAEHbl CEMUHAPbI MO U3YUYeHWI0 OCHOB CYAeNCTBa U Pa3BUTUIO HaLMOHaSb-
HbIX BULOB CMOPTa, CeBEPHOMY MHOTO60pbI0;

KoHkype coumansHbIX nporpamm 149



- cnopTcmeHbl 13 uncna KMHC CaxanuHckorn obnactv BnepBble MPUHANKW yyacTue
BO BCEPOCCUNCKMX COPEBHOBAHMAX MO CEBEPHOMY MHOro6opbio. CnopTcMeHbl
cAaBany HOpPMaTMBbl Ha 3BaHWe MacTepa CrnopTa Mo CeBepPHOMY MHOrob6opbHo.
MpepctaButenbHmua KMHC CaxanvHckoln obnacti Bowsa B cOCTaB COOpPHON
Poccrm no ceBepHOMY MHOrO6OpPbIO M ABNAETCA €[UHCTBEHHBIM YlIeHOM COOPHON
n3 uncna KMHG;

+ 06HOBMWIOCb MaTepranbHO-TEXHUYECKOe obecrneyeHne HalyOHaNbHbIX Crop-
TBHbIX KOMaHJ, MIHBEHTapeM, 060pyA0BaHMEM 1 HALMOHAMbHBIMIN KOCTIOMaMU;

+ GbIBLIME YYACTHWKM NEepBEHCTBA CTanu TPeHepamu MONOAOro MOKOMEeHUA ©
MOKa3bIBalOT [OCTOVHbIE Pe3yNbTaTbl HA MEPONPUATAAX PErMOHANbHOIO U BCe-
POCCUINCKOTO YPOBHS;

nevaTtHaa npogyKuma (KH1rn) n ayanobyKBapb YMNbTUHCKOTO A3blKa, BbIMyLIEH-
Hble B pamKax «[1naHa copencTBuA», NCMOJb3YITCA HA 3aHATUAX U BHEKACCHbBIX
MeponpurATMAX B 00pa3oBaTeNibHbIX U KYNbTYPHbIX yupexaeHuax CaxanmHCKom
06nacT B paMKax U3yueHunsa poLHbIX A3bIKOB, Ky/bTypbl, KpaeBeAeHUs, STHoOrpa-
dun, nutepatypbl Hapopos CeBepa;

npeactasutenn KMHC npro6peTatoT AMYHbIA OMbIT YYacTUA B rPAHTOBbIX KOH-
Kypcax: HaBbIK/ MPUHATAA pPeLIeHNiA, Hanpumep, OTHOCUTENbHO pacrpeaeneHmns
cpencTs, MyOnMUHbIX BbICTYNNEHWI, OTCTaMBaHWN WHTEPECOB CBOWX cCome-
MEHHUKOB, 3alUWTbl NMPOEKTOB, a TaKKe OMbIT BeeHVA TPAHTOBOM MPOEKTHOW
OeATeNbHOCTU U T.°M.;

NMONOXNTENIbHOE BAMAHME Ha SKOHOMUYECKOE MONOMKEHNE KOPEHHbIX HapOdoB,
JOCTYNHOCTb 00pa3oBaHWA, MEAULMHCKOTO 06CyK1MBaHUA, NOALEPKKA Tpagu-
LIMOHHbIX BUAOB XO3ANCTBEHHON AeATENIbHOCTU NyTeM 3aKynKu obopyfoBaHUA 1
CTUMYNNPOBAHNA POJOBbIX XO3ANCTB 1 OOLLWH;

npuobpeTaemble B pamKax FPaHTOBbIX KOHKYPCHbIX MPOeKTOB 0b6opynoBaHue,
MaTepuasbl U Np. NCMONb3YTCA ANA MOMOLLY HAaCENEHNIO He TOJIbKO B CBOEM Ha-
CeNeHHOM MYHKTe, HO 1 B ApYrvX paioHax (AocTaBKa pblbbl, N0 HEOOX0AMMOCTH
Bble3[ B ApYrme HaceneHHble NyHKTbl, TPAHCMOPTMPOBKa rPY30B 1 HaceNleHna AnA
BeAEeHVA TPaANLMOHHOM X03ANCTBEHHON AEATENIbHOCTN);

NnoAfepKa KOHKYPCHbIX MPOEKTOB B pamkax [lnaHa no3sonuna npepcTtaBu-
Tenam KMHC CaxanuHckon obnacty npuHMMaTh yyacTme B 06pa3oBaTenbHbIX,
KyNbTYPHbIX, CNOPTUBHBIX MEPONPUATUAX HE TONbKO Ha PernoHaabHOM, HO 1 Ha
denepanbHOM U MEXAYHAaPOAHOM YPOBHSAX;

MOArOTOBJIEHbI U CO3[aHbl YHVKabHbIe N3[aHWUA, HE MEeIOLLE aHANIOTOB B MUPE,
KoTopble BOCTpPebOBaHbl Cpeaun WKPoKol obliecTBeHHOCT Poccnn u page
JPYruX CTPaH, 4To yBENMUMBAET NOTEHLMAN COXPAHEHWA U NOMNYNAPU3aLUMN Kymb-
TYPHOrO Hacneama caxaJIMHCKMNX 3THOCOB;

YBENIMYMIIOCh KONIMYECTBO MACTePOB TPAAMLMOHHbBIX MPOMBICIOB U pemecern,
HKO v pogosbix 06wwuH KMHC.
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Yeroituuporo PassuTus 00H no obecneyenuio 350poBbs, 35,0poBOro

nﬁpasa XU3HU U ﬁnarunonqul YenoBexa B HHTEpecax yCToiuMBoro
pasBuTHA»

€% B OBNIACTU

YCTOUYMBOIO MapTHep HOMUHaLUK:
PA3BUATUNA OOH B Poccun (06beauHeHHas Mporpamma OOH

no BUY/CNUAy - IOHINAC, HpopmaLmoHHbIn
LienTp OOH B Poccuiickoin ®epepauun)

[ mecTo
CyaK AD «CY3Kn

CHBENPCKAR YT ONbH)
Mei Bbi6upaem 30poBbe

BHEPFETUHECKAR KOMI'IAHIAFI

NEPUOLA PEANTU3ALUN: ¢ 2011 roga no HacTosLiee Bpemsa

CAIAT NPOEKTA:

https://www.facebook.com/suekrussia
https://www.youtube.com/channel/UC6djr8xIAK4nFO5SYdqb9pA/videos
https://vk.com/suekru

https://www.instagram.com/suek.ru/

ObecneueHuie 300pOBOro 06pasa XU3HW 1 copencTare bnarononyunto ansa Bcex B
noboM BO3pacTe — BaXkHble COCTaBALME YCTONUMBOIO Pa3BUTKA. ABNAACL OOHUM
13 KpynHenwnx pabotopatenein B Poccum, CYSK 0CO3HaeT BaXHYI0 poJib, KOTOPYIO
KOMMaHWA NrpaeT B KN3HW CBOMX COTPYAHUKOB U NX CEMEN, KUTENel Tepputopuii npu-
cytcTBuA npeanpuatuin Komnanmn. CYIK ybexxaeHa: OCHOBOW ee YCrexoB 1 3a/10rom
JanbHelLero pocta ABAAETCA NepcoHas. 3HauuTeslbHOe MeCcTo B peanusauuy couu-
anbHbix nporpamm CY3K 3aHMMaeT coxpaHeHre 1 yKpeneHre 340POBbA COTPYAHUKOB,
UNeHOB VX CEMEN U B LieNIOM HaceneHna TeppuTopuin mpucyTcTeua Komnanmm, npoane-
HVe aKTMBHOrO TPYAOBOrO AONroneTus, obecneyeHne BbICOKNX CTaHAAPTOB KayecTBa
XKU3HU Ha TeppPUTOPUAX NPUCYTCTBUA, B TOM YUC/e 414 NPUBAeYeHNA KBanupruumpo-
BaHHbIX KagpoB K pabote Ha npegnpuaTtuax CY3K.

MopnepxmBasa yCTOMUYMBOE COLMANbHO-DKOHOMUYECKOE pa3BUTME TeppuUTOpuit
npucytctema CYSK, Mbl BHOCMM BKMa[ B YCTONUMBOE pPa3BUTME Hallel CTPaHbl 1 pea-
nu3ayuio rnobanbHbix Lienen yctoumsoro passutua (LYP) OOH. B pamkax LIYP OOH
JNA HaC 0COBEHHO aKTyaneH PAfA OPUEHTUPOB, KOTOPble B HAUBGOMbLUEN CTENEHMN COOT-
BETCTBYIOT OTPAC/eBOI HanpaBaeHHOCTN 1 cTpaTerny KomnaHum, notpebHOCTAM Bcex
3aVHTepPEeCcoBaHHbIX CTOPOH, B YacTHocTM LIYP 3 — ObecneueHne 3gopoBoro obpasa
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XKU3HU 1 copencTBMe Gnarononyuunio Ana Bcex B Niobom Bo3pacte, 3agaum 3.3, 3.4, 3.5,
3.6,3.8,3.An3.C.

B CY3K paspabotaHa m ¢ 2010 roga peanusyetca nporpamma «3[40POBbe».
Mpepnpuatna CYSK B 60nblUMHCTBE CyyaeB ABNAIOTCA rPafoobpasyiowymMm ans Hace-
NEHHbIX NYHKTOB, YAaNeHHbIX OT PernoHanbHbIX LEeHTPOB. 34paBnyHKTbl NPeanpuATAI
ABNAIOTCA MeANLMHCKUMUN OpraHu3aumamu, rae paboTHUKM NpeanpuATUR, YneHbl Ux ce-
MeW 1 MECTHbIE XXUTENM MOTYT NOAYUNUTb KBANTMPULMPOBAHHYIO MeLULIMHCKYIO MOMOLLb.

B 2014 rogy CY3K nepBoi 13 poCCUNCKNX KOMMAaHU MPUCOEANHMIIOCH K MHALMATU-
Be MexayHapogHor opraHusaumun Tpyaa (MOT) «[Jo6poBonbHoe 1 KoHduaeHUmManbHoe
KOHCYNbTUpPOBaHWe 1 TecTpoBaHme Ha BUY Ha pabouunx mectax» (QKTH@PABOTE).

[lnA Hac oueHb BaXKHO 3[0POBbE HaLMX PabOTHNKOB, KWUTENel PErMoHoOB 1 UX AO-
Bepue. [103TOMy B CaMOM TECHOM B3aVMIMOAENCTBUWN C PYKOBOACTBOM PErviOHOB Mbl
onpepensem Haubonee akTyasbHble Ha CErOAHAWHWA AeHb BOMPOCHI 1 CTPEMUMCA
onepaTUBHO HaXOANTb NyULLMe PeLIeHUsA AN HUX.

CY3K nomoraeT ocHalaTb MeAULMHCKME YUYPeXAeHVA PErnoHOB COBPEMEHHOM
TEXHVKOW M 06O0pyAOBaHMEM, COAENCTBYET MOBbILEHNIO KayecTBa MeULUHCKMX
yCnyr, nomMoras BHeAPATb NepefoBble OPraHU3aLMOHHbIE N SKOHOMUYECKE MeXaHN3-
Mbl, peanu3yeT NPOeKTbl IeYEHUA 1 O3[0POBIIEHMA AeTeN U3 LWaXTEPCKNX PErMOHOB
1 BETEPAHOB YroflbHOW OTpPaciu, pa3BMBaeT NPorpaMmbl peabunmtaumm ana aetei c
OrpaHMYeHHbIMU BO3MOXKHOCTAMU. KoMMaHWA opraHu3yeT noBbilleHne KBanudukaumm
pyKOBOAWTENEN YYpEeXAEHN 30PaBOOXPAHEHNA N MEQUKOB-MPAKTVKOB Pa3NNyHOro
npoduns, paboTatowmx Ha Tepputopusax npucytctana CYIK.

CY3K nocToAHHO OKa3blBaeT Noaaep KKy 06HOBNeHMI0 MHGPACTPYKTYpPbl ANA Macco-
BbIX 3aHATUIN GU3KYNBTYPON 1 CMOPTOM, 060PYAOBAHNA 1 SKUMMPOBKU A1A CNOPTLLKON
1 KnyboB. B pervoHax npucyTcTBMA Npu yyactTm KomnaHuy oCyLecTBAAITCA Ka-
MWTafibHble PEMOHTbI U CTPOUTENbCTBO CMOPTMBHBIX OO6BEKTOB, 06YCTpamBaloTCA
MHOFOQYHKLMOHaNbHbIe CMOPTUBHbIE NIOLWAAKM 1 KOMIIEKCbI YIINMYHbIX TPEHaXepPOB.
C uenblo nponaraHabl 340POBOro 06pasa »M3HU 1 NMOBbILLEHUA MOTUBALMU K OTKa3y
OT KypeHusa Ha Tepputopuax npucyTctema CYIK npoBogATca CnopTMBHO-3peNuLLHble
akumm nog fesusom «CBobofHaa cpefa — cBobofHas OT KypeHusy, «<CYIK — Tep-
puTOpYA 300POBOr0 06pasa XM3HW» C NPUrIALIEHNEM 3HAMEHUTbLIX CMOPTCMEHOB U
AeaTenen KynbTypbl.

MaHgemua KopoHaBupyca noaTBepanna, Yto GOKyC Ha 340pOoBbe M Gnaromnonyunm
nofelt ABNAETCA OCHOBOW »KM3HECTIOCOOHOCTYM 1 CTabunbHOro pa3suTua 6rsHeca. bonee
OfHOrO rofja naHgemuu, koraa KomnaHua Obiia cocpenotoyeHa Ha obecneyeHun 6e30-
MacHOCTU CBOUX COTPYAHUKOB 1 MOMOLLM BACTAM, MeAMKaM, MECTHbIM XuTenam B 6opbbe
c obLuein yrpo3oii, nokasanu, Uto BbibpaHHbI CYIK nproputeT ABNAETCA BEPHbIM.

TEPPUTOPUAJIbHbI OXBAT

MypmaHckas, Kemeposckas, HoBocnbrpckas n CBepanoBckas obnactu, Antanckuin,
KpacHospckuii, KpacHopapckuid, 3abaiikanbckuia, Xabaposckuii 1 MprmopcKuil Kpas
Pecny6nuku ToiBa, Bypatua, Xakacua. fonosHom oduc B 1. MockBa.



LENN N 3A0AUYN
Uenn

CoXpaHeHue, 3alnTa 1 yKpenneHue 300poBbsa paboTHUKOB npeanpuatuin CYIK,
UfIeHOB NX CeMell 1 B LIeNTIOM HaceneHna TeppuTopmuin NpucyTcTena KomnaHmm 3a
cyeT MefULIMHCKOro 06CyXMBaHMA Ha HEOOXOAVMOM YPOBHE;

obecneyeHne BbICOKMX CTaHAAPTOB KayecTBa MMU3HW Ha TEPPUTOPUAX MPUCYT-
cTBuA KomnaHuw, B TOM uncine ana npreneveHns KBanuduumpoBaHHbIX Kagpos
K paboTe Ha npegnpuaTuax CYSK.

3agaun

opraHu3auua CUCTEMHO PaboTbl MO OXPaHe 3A0POBbA COTPYAHMKOB, B TOM YMC-
ne NpoBefeHve AMHaMNYEeCKOro HabnogeHns, BeAeHne «nacnopToB 340POBbAY,
NPodUNaKTUYECKNX MEPONPUATII;

CHUXKeHMe 3a60neBaeMoCTM U CBA3AaHHbIX C HAMYK NoTepb pabouero BpemeHy;
BbIAIBNIEHME 1 NPOPUNAKTMKA PUCKOB Pa3BUTUA HEMHEKLMOHHbIX 3aboneBaHunii;
npodunakTnka npodeccrnoHanbHbix 3a6onesaHnii;

npodunakTnka 6bITOBOro 1 NPOM3BOACTBEHHOIO TPaBMaTN3Ma;

nponaraHaa 340poBoro obpasa »*m3Hu u GopmMmpoBaHme NOTPebHOCTU B 300PO-
BOM 00pa3e Xn3Hu;

ynyylleHne 1 coxpaHeHne 340poBbA PaOOTHMKOB 1 NPOANEHME aKTUBHOO AO-
roneTua nyTem aHTUTabauyHo nNponaraHAbl, OKa3aHUA MeLULMHCKON NMOMOLLY 1
npoBefeHNA MepOoNPUATUIA, HanpPaBeHHbIX Ha NPOPUNAKTUKY 1 OTKa3 OT Kype-
HUS;

CO3JaHve YCNoBUI AnA 3aHATUI GU3NYECKOI KYNIbTYPOI 1 CMOPTOM, HanpaBeH-
HbIX Ha YKpenneHne 340Pp0oBbA 1 OPraHr3aLnio akTMBHOMO OTAbIXa rPaxaaH Bcex
BO3PaCTHbIX KaTeropum;

OKa3aHve NMOMOLUM MeAVLMHCKIM 1 COLMANbHBIM YUpeXKaAeHUAM PervMoHoB Npu-
CyTCTBUS;

noBblleHNe KBaNUUKaLMM PYKOBOAWUTENEN YUPEXAEHU 30paBOOXPaHEHNA 1
Me[UKOB-NPaKTUKOB PasinyHoro npoduns, paboTaowmx Ha TeppuUTopuax Npu-
cyTcTBrA Komnanuy;

BHeJpeHMe COBPEMEHHbIX OPraHU3aLMOHHbIX MEXaHU3MOB 1 le4eBHbIX MeTOANK
B NPaKTMKY paboTbl pErMoHanbHbIX 1 MECTHbIX MeLyupeXKaeHNIA.

B ycnosuax nangemun COVID-19 gononHutenbHo:

NpoBeAeHNe NPOPUNAKTAYECKX MEPONPUATII Ha NpeanpuaTrax KomnaHmum no
CHUKEHUIO PUCKa PacnpoCTPaHeHNA KOPOHABNPYCHON NHbeKLMN;

noaaepXKka MeAMLMHCKOrO NepcoHana NHOEKLMOHHbIX OTAENEHNI U 6ONbHUL, B
pervmoHax NnpucyTCTBus;

OpraHu3aLus BOJIOHTEPCKOTO ABVXKEHMSA 1 OKa3aHWe MOMOLLY BETepaHaMm, NeHC-
OHEepaMm, MHOTOAETHbIM, COLIMANbHO CIIOXKHbIM CEMbAM 1 T.°4,;

OKa3aHue NOMOLLM MECTHbIM MyHULMNanUTeTamM No MaclutabHomn ae3nHpekuyun
00LLeCTBEHHbIX MPOCTPAHCTB.
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KOMAHJA U NAPTHEPbI

KomaHga

AO «CY3K»

MapTHepbI

+ OoHp «CYSK-PETIOHAM»;

+ pervioHasnbHble N MECTHbIE OpraHbl BNAaCTU TEPPUTOPUIA MPUCYTCTBUSR;

+  MeAMLUHCKME YUPEXAeHNA TEpPUTOPUIA MPUCYTCTBUSA;

+  Obwepoccuiicknii HapogHbi GpoHT (OHD);

+  LIeHTPbl COLMaNbHON NOAAEPKKN HaCeNeHNA 1 CoLMarnbHble yupexaeHnsa Teppu-
TOpUIA NPUCYTCTBIUS;

+ MeCTHble 06LeCTBEHHble OpraHu3aLuy;

+  LeHTpbl NpodnaTonornm TeppuTopuii;

«  OepepanbHas cnyxba no Hap3opy B chepe 3aluTbl NpaB notTpebuteneii n 6naro-
MoSyyYmns YenoBeKa;

+ KpacHoapckuii rocygapcTBeHHbI MegULIMHCKUIA YHUBEPCUTET MMeHU npodecco-
pa B.®. BoiHo-ficeHeukoro Mun3gpasa PO;

+ HauvoHanbHbIN MeaVUMHCKNIA NCCIEAO0BATENbCKUA LEHTP NpodunakTuyeckomn
MegumumHbl. OTBHY «HayuHo-nccnegoBatenbCkuii MHCTUTYT MeauUMHbI TpyAa
nUmeHM akagemmka H.®. M3meposay.;

«  OIBYH «OUL nuTaHua n 6uoTexHonorumy;

«  OIBY «MonuknunHuka N2 3» YnpasneHusa genamu MNpesnpgexta PO;

«  OIBY «MonunknunHuka N2 5» YnpasneHusa genamu MNpesnpgexta PO;

« OIBY «[leTcKunii MegULMHCKIN LieHTp» YnpasneHus genamu Mpe3ugeHta PO;

+ AHO «HaumoHanbHble NpropuTeTbI»;

+  [IOCLU B permoHax npucyTCTBMA KOMMAHUN.

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepcTBeHHble pe3ynbTaThbl

CoBepLUeHCTBOBaHME CUCTEMbI 34PaBMNYHKTOB, BBEAEHME BPauebHbIX JOMKHOCTEN,
paclpeHvie GYyHKUMIA OT OKa3aHWA HEOTIOKHOWM NOMOLLM JO NpefoCTaBneHns ycyr
KBannoULUMpPOBaHHOWN MeaVNLUHCKOV MOMOLLM, OCHALLEHNE COBPEMEHHOWN AMArHOCTY-
yeckom 1 nevyebHON anmapaTypolr MO3BOAWIO AOCTUYbL CHVKEHWA MOKasaTenen no
BpeMeHHO HeTpypocnocobHocTn ¢ 15,4 ao 11 fHeid Ha ogHOrO PaboTHUKA B rof, a Tak-
e CHUKeHne nokasatensa npodeccmoHanbHom 3aboneBaemocTu Ha 9,8%.

3a Bpema peanusauum Nporpammbl OT KypeHna 0TKasanocb okono 6 000 cotTpyaHu-
KOB.

Mosbicunu kBanudukauuo 6onee 90 pykoBoguTenein MeayupexpgeHvun n megu-
LMHCKNX PAbOTHMKOB Pas3fiMuyHOro Mpoduna: TepaneBTbl, Kapanosiori, HEBPOJIONH,
npodnatonory, akylepbi-ruHekonory, ¢busnotepanesTbl, NegmaTpbl, XMpypru, SHAO-
KpuHonorn u ap., pabotatowye B 60bHULAX U MONMKANHUKAX FOPOAOB, MOCEKOB 1
CenbCKMX PaioHOB BOCbMUK permoHoB Cnbupu n JanbHero, rae NpucyTCTBYIOT npea-
npuatna AO CY3K.
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BonbHULbI, KOTOPLIM OKa3aHa NnomMoLb (Tonbko 2020 roa):

+ B KpacHoApckom Kpae — palioHHbIM 6onbHuuam B Hasaposo, Llapbinoso u
BopoanHo, MeXxpainoHHON KIIMHNYECKO 60JIbHULIE CKOPOI MeNLIMHCKOI NOMO-
wu umenn H.C. Kaprnosunya;

+ B 3abaiikanbe — yyacTKoBoOW 6onbHuLe nocenka [AposaHas, LieHTpanbHol paii-
OHHoI 6onbHuLe . bop3a u LLepnosoropckoit yuyactkoBoi 6onbHuue NO 1;

+ B Bypatun — Myxopwubupckon LIPB;

+ B Xakacum — YepHoropckom MexxpanoHHON 60mbHMLE, YepHOropCKoM CTaHLum
cKkopol nomolyy 1 benoapckoi LeHTpanbHONM paioHHON 6onbHULE;

« B Kysbacce — JleHuHCK-Ky3HeuKkon ropofckon uHdeKUnoHHoW 6onbHuue,
MpokonbeBcKoii ropoackoi 6onbHuLe N2 1, KemepoBcKor 061acTHOM KNUHUYe-
CKoWi MHeKLMoHHoM 6onbHuLe, HoBoKy3Heukomy dunuany IBY3 KO KOKK um.
akag. J1.C. bapabalua;

« B [lpumopbe — BrnapnBoCTOKCKOW KnuHMYeckol 6onbHULe N 4, KpaeBoi Knu-
HMueckon 6onbHMULEe N2 2 1 ee peTckoMy MHEKLMOHHOMY oTaeneHuto, Kpaeson
KNMHUYECKON MHGEKLUMOHHOM 6onbHULE, HaxoOKWHCKON ropofckoi 60nbHU-
ue, BoctouHon 6onbHMLE B nocesnke BpaHrenb, MuxaiinoBcko LeHTpanbHON
paiioHHoI 6onbHuLe, ApTEMOBCKON ropoackoi 6onbHULe N° 2, OKTAGPbCKON
LieHTpanbHOW palioHHOW 60NbHULLE 1 MONIMKIVHMKE NOCENKa JInnosubl;

+ B XabapoBCKOM Kpae — paiioHHbIM 60nbHULam B BaHnHo 1 CoBeTckoi [aBaHu;
rocnuTtanio, passepHyTomy B I. CoBeTckas [aBaHb AnA Npueéma 3apa<eHHbIX;
BepxHebypenHCKoW LieHTpanbHOWN paioHHO 60nbHULE;

+ B MypmaHcke — MypMmaHcKol 065acTHOM KNuHUYecKon 6onbHuLe nmenn M.A.
baaHngnHa.

B Ky36acce B pa3suTme pelleHnn pefepanbHbix BracTen no obasatenbHOMY rocyap-
CTBEHHOMY CTPaxoOBaHMI0 PAabOTHUKOB MEAULMHCKMX OpraHu3aunin Npy UCNONHEHUN
UMK TPYL#OBbIX 06A3aHHOCTEN B YCNOBUAX PacnpOCTpaHeHMA HOBOW KOPOHaBMpYC-
Hol nHdekyun (COVID-19) peann3oBaH HOBbIN MPOEKT, NPM3BaHHbINA 3aWUTATL TEX,
KTO HaxofuTcA Ha nepepHem Kpae 60pbbbl ¢ NaHAeMuel. PermoHanbHoe cTpaxoBaHue
[OMOJTHAET NPOrpaMmbl roCyAapCTBEHHOWN NOAAEPKKM MeUKOB 1 npesycMaTpusaeT
PUCKM NeTanbHOro NCXOAa OT BHOBb BbIAABIEHHbBIX 3aboneBaHmii, B Tom uncnie COVID-19,
MeAnepcoHana v BoguTenen ckopon nomoLyu. Mpw BO3HMKHOBEHUN TaKOTO CTPaxoBOro
CNlyyas eArHOBPEMEHHbIe BbiMaTbl POAHLIM W GIM3KMM Bpayel U cpefHero megnep-
COHana CKopoW NMOMOLUM COCTaBAT OAUH MUIINMOH pybneii, Bogutenein — 500 TbicAy
py6nen. CYSK, B ToM uncne 3a cyeT JOOPOBONbHbBIX MOXEPTBOBAHWIA COTPYAHUKOB
KomnaHmu, npoduHaHcMpoBana AOMNONHUTENbHOE CTPaxoBaHWe MepCcoHana yupex-
OEHU CKOPOW MeULMHCKON NMOMOLLM, PAaCMONIOKEHHbIX B TEPPUTOPUAX NPUCYTCTBMA
npegnpuatni CY3K.

CY3K nomoraeT BnacTAM MyHULMNAAUTETOB B YC/IOBUAX NaHAEMUM KOPOHaBMpyca
NPOBOANTb MaclWTabHyto fe3nHdeKLMIo 06LWecTBEHHbIX NPOCTPaHCTB. CreynanbHbIM
pacTBOpOM perynapHo obpabaTbiBaloTcA aBTOOYCHble OCTaHOBKM, 3haHus, rae ObiBaeT
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MHOFO Niofiel, O6LECTBEHHDBIN TPaHCMOPT, aBTOBOK3asbl, JETCKME MAOLWAAKN, Apyrue
o6LecTBeHHble MPOCTPAHCTBA BO BCEX PermoHax, rae pabotatoT npeanpuatmsa CYIK.

MeXpervoHanbHbIi KOHKYPC «3eMCKMUA AOKTOP» NPOLLEN B pernoHax npucyTcTBua
CY3K B 2020 rogy. OCHOBHOW 3afaueil KOHKypca CTafo Bblpa3nuTb 6narofapHoCTb pa-
60THVKaM MeayupeXaeHui, rae nonydaT MeAULUHCKOE 06CNyXMBaHME COTPYAHMKN
npeanpuATin KomnaHum n ux cembu, U CTUMYNMPOBATb MefnepCcoHan Ha AanbHel-
Lee NoBbILLEeHWe KauecTBa YCyr AnA HaceneHus. Bpayell n megpaboTHUKOB, KOTOpble
nonyuunu GpuHaHcoBoe Bo3HarpaxaeHune ot CYIK, Bblbpanu camu XnUTenm permoHos
npucyTcTBMA KomnaHumn. Ha nepBom 3Tane KOHKYpCa OHM Ha FOPOACKUX MHTePHET-cali-
Tax U B COLMANbHBIX CETAX Ha3blBany MMeEHa Bpayeil, KOTOPbIM XoTenu 6bl Bbipa3nTb
6narofapHOCTb 3a BbICOKOE MAacTepCTBO, BEPHOCTb Npodeccu 1 BHUMaTeNIbHOEe OTHO-
WeHKe K naymeHTam. https://zemdoctor2020.suek.ru/itogi/

Mo nToram ronocoBaHms, B KOTOPOM NPUHANO yyacTtre 6onee 12000 xutenei, bbiim
BblbpaHbl 34 nobeanTens, KOTopble NOMYYMNN feHexXHble npu3bl oT CYIK.

CoumanbHble pe3ynbraTbl

CuctemHaa pabota No o6MeHy 3HAHUAMU U OMbITOM MeXay CheuuanucTamm LeH-
TPasbHbIX YUPEXAEHUA 34PABOOXPAHEHUA U MefUKaMU W3 PervoHOB MO3BONMAA
MoLAEePXKMBaTb Ha AOMKHON BbICOTE YPOBEHb MeAMLMHCKOrO 06CayXMBaHMA paboT-
HMKOB KOMMaHWM 1 uneHoB Mx cemei. DTO MOLTBEPKAAETCA pe3ynbTaTamy ONpoCcoB
1 O6LLECTBEHHOTO OHMANH-FONOCOBAHUA 3a NyYLLKX MeapPaboTHUKOB, NPOBEAEHHbIX B
paMKax KOHKypca «3eMcKuii JoKTop» B KoHue 2020 roga. «Mbl cTapaeMca noBbiwaTh
MOTMBALMIO NofeN BeCTW 3M0POBbIN 06pa3 XM3HU. Kak pe3ynbrat — ¢ KaxKAblM rofom
BCe 6osblle COTPYAHMKOB BbIOMPAIOT 3A0POBbIN 1 aKTVBHbIV 06Pa3 »K13HW, 3aHUMALOT-
CA CMOPTOM, CAatoT HOpMbI ['TO, yUYacTBYIOT B COPEBHOBAHUAX, MPUBNEKAIOT K 3aHATUAM
aeten.»

Il mecto
A0 «Anbcha-barkn
— lporpamma «Anbdpa-Inpon

NEPUOA PEANTU3ALNN: c deBpana 2014 rofa no HacTosLee Bpemsa

CAWT NPOEKTA: www.alfa-endo.ru

COUMANDbHDIE CETU:

YouTube kaHan ansa nogpoctkos «C AnabeTom Ha paBHbIX»
https://www.youtube.com/playlist?list=PLO-I80erMsFtDs3aFenv5JCIw5vWWVbD7
Tenerpamm-kaHan «<Hecky4uHo o guabete» https://t.me/neskuchno_o_diabete

«Anbda-dHLo» — 3TO NporpamMmma NOMOLLM AETAM C 3ab0NeBaHAMY SHAOKPUHHON
CUCTEMbI 1 HacnefCTBEHHbIMM 3aboneBaHNAMN 0bMeHa BellecTB, KoTopas bbina NHK-
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LmmpoBaHa 1 puHaHcupyetca «Anbda-Tpynn» 1 ocywecTenaeTcsa bnarotsopuTtenbHbIM
¢doHmom pazsutua dunantponun «KAD» coBmectHo OIBY «IHAOKPUHONOTMYECKMI
HayuHbI LeHTp» MuH3gpasa Poccun (SHLL) n gpyrvmu Begyyumm MeguuUMHCKAMA Yu-
pexneHVAMN HaLler CTPaHbI.
Cneyuduka nporpaMmbl 3aKOYAETCA B €€ KOMMIEKCHOCTH:
+  [N1A BbISBJEHMA U MPOTrHO3MPOBaHMA 3aboneBaHWi MOLAEPKUBAETCA MONHbIN
LMK BMArHOCTUYECKMX NCCNefoBaHMIA, JOCTYNHbIN AnA Bcex aeTeit PO;
+  YNYYLWAIOTCA 3HAHWA N HaBbIKN MEOMLMHCKMX CNeLnanncToB 13 BCEX PErMOHOB
6narogapa NOCTOAHHOMY OOMEHY OMbITOM Ha HaLMIOHANIbHOM 1 MeXAYyHapOAHOM
YPOBHSAX 1 HENPEPbIBHOMY OYHOMY 1 3a04HOMY 06Pa30BaHUIo;

+  BbIABNAIOTCA CEMbW AeTeN C SHAOKPWMHHOW NaToNoruen B TPYAHOWN XM3HEHHOM
CUTyaumm 419 OKa3aHMA KOMMIEKCHOW MeAUKO-COLMANbHOM U MCUXONOrMyeckom
NMoMoLLK;

+ OnA nosblweHnA 3GPEKTVBHOCTM NeYeHNa OCYLLeCTBNAETCA TeneMeanLnHCKoe
HabnogeHne peten n3 pernoHos Poccuu;

«  OnAa ynyyweHua MHGOPMMPOBAHHOCTU CEMell O CaMOKOHTposne 3abonesaHuii
BHegpAtoTcA obyyaroLyme Nporpammbl 418 NALMEHTCKOrO COO6LLECTBA, BKIOYato-
Wwye WwKonbl AruabeTa, NPOEKTbl PaBHOW NOAAEPXKM NMALMEHTCKNX OPraHM3aLuii,
neyaTHble 1 MHTEPHeT nocobus (Tenerpam-KaHas, YaTbl C BPAYOM B MeCCEH[IXKe-
pax n canTbl);

+ pa3pabaTtbiBaeTcA KOMMNIEKC Mep AN1A NPOGUNAKTUK OXKMPEHUA 1 co3aaHnsa 6e3o-
MacHow cpeabl AnA AeTe C SHAOKPUHHbIMY 3a0601eBaHNAMM B LLIKONaX.

BaXHbI NPYHUMN NporpaMmbl — afanTauua fyyllero MMpoBOro onbiTa B 06nactu
SHOKPUHOJIOMNY 1 NMOAAEPKKA BHEAPEHNA COBPEMEHHDBIX 3PDEKTUBHDBIX KIIMHUYECKMX
NPaKTVK 1 TEXHONOIIA B POCCUINCKOE 30PaBOOXPaHEHNE, B TaKXKe NpUBeYeHne K co-
TPYAHMYECTBY NMAPTHEPOB, BHOCALLMX SKCMEPTHbIN U GUHAHCOBBIV BK1aZ B NPOrpaMmmy
nomowy aetam. OgHUM U3 BaxKHENLWIMX MapTHEPOB nporpammbl Asnaetca GoHg «JTMHuA
KU3HUY,

Mporpamma — nNpumep YaCTHO-TOCYAAPCTBEHHOrO MapTHEPCTBa, KOrga YacTHbIN
6V3HEeC 1 roCyAapcTBO OOBbEAMHAOT CBOW YCUAUA ANA OCYLLECTBAEHUA BUOUMBIX CU-
CTEMHBIX YNyYLLEeHWA B 34paBoOXpaHeHn. [py 3TOM YacTHble CTPYKTYpbl paboTatoT
B COOTBETCTBUW C HOPMATMBHbIMK TpeboBaHuaMM PO 1 npu nogaepxke MunH3apasa
Poccun.

HanpasneHusa nporpammbi:

B pamKkax nporpamMmbl peanusyioTca cnefyiolme HanpaBneHnsa JeATeNIbHOCTH:

1. MonekynsapHo-reHeT/YecKre 1 fpyrne 4OporocToALme AnarHocTnyeckme nccne-
[OBaHUA, He PUHAHCMPYEMbIE 13 FTOCYAAPCTBEHHBIX CPEACTB.

2. Obpa3oBatenbHble NPOrpaMmbl 4Ji8 PYKOBOAMUTENEN 34PABOOXPAHEHUs, Meau-
LIVHCKMX pabOTHIKOB U APYrix CneumanmncTos.

3. BHeppeHrie KOMMNbIOTEPHBIX TEXHONIOTUIA B CUCTEMY OKa3aHUA MeAVLUHCKOW Mo-
MOLLN.

4. AypuT SHAOKPUHOMOMMYECKO NOMOLLU JETAM 1 NabOpaTOPHON NPAKTUKM.
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5. ObyuatoLLie Nnporpammbl AnA NaLMeHTCKoro coobuiecTsa U Noagepka anabetu-
UecKmx accoumaLmin.

6. MefnKko-coumanbHas NoMoLLb CeMbAM AeTell C SHAOKPUHHbIMK 3ab60neBaHNAMY B
TPYAHON KN3HEHHON CUTYaL N,

7. AfpecHas NOMOLLb AeTAM B JleUeHNI HacneCcTBeHHbIX 3aboneBaHuii obmeHa Be-
LeCTB.

8. Momouyb B obecneyeHn 6e30MacHOCTY AN1A NaLWMEHTOB U MeAVLIMHCKOTO Nepco-
Hana B rocyAapCcTBEHHbIX MeAULIMHCKUX opraHm3aumax (B kontekcte COVID-19).

TEPPUTOPUAJIbHbIA OXBAT
Poccuiickaa Qepepauus

LEN U 3A0AYUN
Lenn

1.Cnoco6cTBOBaTb NOBbILEHMIO KauecTBa 1 BOCTYNHOCTY MeANLMHCKON MOMOLLY
[EeTAM C 3a060/1eBaHNAMU SHAOKPUHHOW CUCTEMbI U HACeACTBEHHBIMU 3a60N1€BaHU-
AMN 0OMEHa BeLlecTB.

2. Cnoco6cTBOBaTH MOBbLILWEHWIO KauecTBa 1 6€30MacHOCTM MeAMLMHCKOM NOMO-
LM B roCylapCTBEHHbIX MEAVNLMHCKNX OPraHn3auusax.

3apaun

1. ObecneyeHrie OCHaLLEHUA MeANLIMHCKIX yUpeXaeHUI 1 opraHu3aunii n pabo-
Tbl MepPCOHasNa ANA AUArHOCTUYECKNX NCCIIefOBaHNIN SHOOKPUHHbBIX 3ab6oneBaHUin 1
HacnepcTBeHHbIX 3aboneBaHnii o6MeHa BelwecTs, He GUHAHCMPYeMbIX 13 rocyaap-
CTBEHHbIX CPeACTB.

2. OueHKa KayecTBa MefVLMHCKON MoMoLWM 1 pa3paboTKka pekomeHAaumuin gns
NMOBbILWEHNA KauecTBa MeANLUMHCKON NMOMOLLM, OKa3biBaeMOW AeTAM ¢ 3ab60sieBaHU-
AMUN SHOOKPUHHOWN CUCTEMBI.

3. MNoBblweHMe 3HaHWIN N HAaBbIKOB MEAULMHCKMUX PabOTHUKOB ANA yNnyuylleHns
MeAMLMHCKOM NOMOLU JeTAM; opraHmn3auua obyyeHna cneumanuctos B PO u 3a
pybexom, co3agaHue, TUpPaKMPOBaHMe N PacNpoCTPaHeHNEe MeTOANYECKNX MaTepu-
anos.

4. ToBblWweHWe 3HaHMI 1 HABbIKOB CAMOKOHTPONA 3aboneBaHuii y feTei € 3HLO-
KPWHHOW NaToNornemn n nx poguTenen, passutre ooLWeCcTBEHHbIX OpraH1u3aunii gns
noaaepxKu cemern.

5. BHepgpeHve KOMMNbIOTEPHbIX TEXHONIOTWI B CUCTEMY OKa3aHWA NOMOLN AeTAM
C CaxapHbIM f1MabeTom NepBoro Tuna u ApyrumMm SHAOKPUHHbIMK 3aboneBaHnAMN.

6. Oka3zaHue agpecHol Nomowy AeTAM B IeYeHUN HacNeCTBEHHbIX 3aboneBa-
HuI 06MeHa BeLlecTs, He GNUHAHCUPYEMOM 3a CYET roCy[apPCTBEHHbIX CPefCTB.

7. CopenicTBume B MONyYeHUN Me[MKO-COLMANbHON MOMOLLM CEMbAMY C AeTbMU C
CaxapHbIM fnabeTom, HaXOAALWMMUCA B TPYAHOW XKU3HEHHON CUTYaL .

8. Momouyb B OCHaLLeHNM MeAULUHCKNX YYpexaeHnin 4na noBbiweHnsa 6e3onac-
HOCTW NepcoHana 1 NauneHTOB B Mepuoa NaHaeMuu.



KOMAHJA VU MAPTHEPbI

KomaHpa

Mporpamma ocywecTsnsetca bnarotBopuTenbHbiM GOHAOM pa3BUTMA  GUNaHTPO-
nn KA, ero nporpaMmmHble CreLnanvcTbl MMeOT 6OJbLION OMbIT B 34PaBOOXPAHEHUY,
CoumanbHO 3awwuTe 1 6NaroTBOPUTENbHOCTM. BaXkHelLume yuacTHUKI Nporpammbl — py-
koBofcTBo KAD, dUHAHCUCTbI, OPUCTbI, CNELMANUCTbI N0 KOMMYHUKaLn BO «KAD».

MapTHepbl (OCHOBHbIE)

OIBY «HaumoHanbHbI MeAVLMHCKUI NCCNIeA0BATENbCKUI LIEHTP SHAOKPVIHOMOM Y
MwH3gpaBa Poccum — 3KcnepTHasA MOMOLLb M yYacTrie BO BCEX MPOEKTax Nporpam-
Mbl;

OIrBbHY «MepuKo-reHeTuueCKnin HayuHblid LeHTp» (MIHL) — anarHoctnyeckoe Ha-
npaB/eHne NPorpaMmbl;

Y3 MO «MockoBcKMi 06nacTHON Hay4HO-UCCIeA0BaTENbCKUIN KNMHUYECKNN WNH-
ctutyt um. M.O. Bnagummpckoro» (MOHWKW) — TenemeamumHCKoe HanpasneHue
nporpaMmbi;

OrAQY BO «PoccMACKUIA HALMOHANbHbIA NCCNEA0BATENbCKN MEAULMHCKNIA YHU-
BepcuteT umeHn H.N. Muporosa» MuHucTepcTBa 3npaBooxpaHeHua Poccninckon
®epepauun, Poccuiickan aetckana KnmHudeckas 6onbHuua (PAKB) — amarHocTtuye-
CKOg, TeNnemMeanLIMHCKOE Harnpas/ieHne NPorpaMmbi;

rocyfapCTBEHHblE MEAMLIMHCKNE OpraH/3aumy pernoHos PO — amarHocTmyeckoe,
counanbHO-MeNLMHCKOE 1 TeNeMeanLMHCKOEe HanpaBaeHrsa NPorpammbl, MOMOLLb
B NPOEKTaX PaBHOW MNOAAEPXKKY;

ArabeTnueckme accoumaumm 30-T1 permoHoB 1 Poccuiickas amabeTtrnyeckasn accouu-
auma — NPoeKTbl PaBHOM NOAAEPXKM;

dapmaLieBTNUECKIE KOMMAHUV, KOTOPbIE NMOAAEPXKMBAIOT 0OyUeH e CreLrancTos,
MPOEKTbl PaBHOW MNOAAEPKKIN, MEANKO-COLMANIbHAA MOMOLLb B TPYAHOM KN3HEHHOM
cnTyaumu, NpodrnakTKa OXUPEHUA.

OOCTUTHYTbIE PE3Y/IbTATDI
HenocpepacTBeHHble pe3ynbTaTbl

6onee 12 000 geTeln 13 Bcex permMoHoB Poccum NpoLny pasnnyHble ArarHocTu-
yeckme nccnefoBaHnsA, KOTopble NO3BOIMIN YTOUYHUTb ANArHO3, Ha3HAYMTb MU
CKOPPEKTNPOBATb NeyeHme;

NpPoBeAeHO 759 OYHbIX M OHMalH 06yYaloLVX MEPONPUATAN U KOHCUIMYMOB C
yyacTieM permoHasibHbIX CNeLranicToB 1 SKCNEPTOB HALMOHAIbHOTO 1 MeXAY-
HapOAHOrO YPOBHS;

60nee 1 200 fETCKUX SHAOKPUHOMOIOB, MEANATPOB, HEBPOIOTOB, HEOHATOJOTOB,
racTPO3HTEPOJIOrOB, FEHETUKOB U APYTNX CMELNANCTOB NPUHANM yyacTuhe B 00y-
YaloLWMX MEPONPUATNAX;

6onee 700 feTell M NOAPOCTKOB C CaxapHbIM AMAbETOM MepBOro Tvna Habno-
[aNCb  ANCTAHUMOHHO C WCMONb30BaHMEM COBPEMEHHbIX KOMMbIOTEPHbIX
TEXHONOMNN;
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60nee 600 cemeil C AeTbMI C CaxapHbIM AAGETOM NOAYUMIM MOMOLLb B PaMKax
npoeKTa paBHON NogaepxKku (9 pernoHos);

60onee 700 cemeli C LeTbMY C CaxapHbIM J1MabeToOM, HaXOAALMECA B TPYAHOM XN3-
HEHHOW CMTyauun, NONYYMIN MEANKO-COLIMANbHYIO MOAAEPXKY (6 pervioHoB);
Co3faHo 1 TMpaxmnposaHo 6onee 20 TbiC. SK3EMMIAPOB METOANYECKUX PEKO-
MeHAaLmii, NPOTOKONOB 06CnefoBaHUA 1 Pa3HOOOpPasHbIX UHOOPMALMOHHBIX
nocobuii 4na Bpaven, poguTenei, CNeLuanncToB No couunasbHoi paboTe, Ncmxo-
NOTOB, yunTenen;

pa3paboTaHbl OHNaNH KaHanbl CBA3W 1 MHGOPMUPOBAHMA LieNeBbIX Fpynmn.

CoumanbHbie pesynbraTtbl

COo3[aH NOJMHbIV LMK AMArHOCTVKU HapyLIEHWA SHAOKPUHHOW ccTembl 1 obme-
Ha BeLLeCTB Yy fieTel, BKNoYaloLWmil CKOUHUHT, AOCTaBKy 06pa3LoB, nabopatopHoe
nccnefoBaHve, UCTaHUMOHHOE KOHCYNIbTUPOBAaHWE 1 PErncTp NauyeHToB;
BHeJPeHbl NHHOBALMOHHbIE AMArHOCTMYeCKMe TeCTbl B AETCKOM SHAOKPUHOMO-
rw;

TenieMeAnLMHCKMNE TEXHONOIMM, CO3AaHHble NPV NOAAEPKKe NPOorpammbl, AOKa-
3aJ11 CBOI aKTyanbHOCTb B nepwuopa anugemun COVID-19;

ynyuLleHbl 3HaHWA U HaBbIKV POAWTENEN, OKa3zaHa MOMOLLb B MPUHATUN AUarHo3a
pebeHKa 1 HOpManM3aLuymn OTHOLEHNI B CEMbE;

3adUKCMPOBaAHO ynyuLLeHre YPOBHSA KOHTPOA CaxapHOro AnabeTta nepsoro Tvina
y OeTel, YTO B CBOIO OYepefb CHUKAET PUCK PAa3BUTUA OCIIOKHEHUN 1 TAXKENON
WHBaNMau3auuu;

CMOJIb30BaHbl COBPEMEHHbIE MOAXOAbl C MPUMEHEHVEM YaTOB B MeCCeHAXepaX,
Tenerpamm-kaHana v kaHana YouTube gna ynyuweHnsa KOHTpona 3aboneBaHua y
NOLPOCTKOB;

0TpaboTaHbl MOAENN OpraHM3aLMn COTPYAHNYECTBA MEANLIMHCKIX YUPEXAEHWI
M coumanbHbiX Cy»K6 NpW OKasaHWU MEeAMKO-COLManbHON MOMOLLM CEMbAM C
LETbMM C CaxapHbIM fnabeTom;

OKa3aHO COfdeNCcTBrME [AN1IA CHWXKEHMS PUCKA pPacnpoCTpaHeHWs 3nuaemun
COVID-19 npv oka3zaH11 NOMOLLM B MEAULIMHCKNX OpraHn3aLmsx.



7~ Il mecto
10 Kb «Cuubankn
‘ I I Paciumpenne SKOHOMUYECKWX BOSMOXHOCTEIH W yyulLieHHe Gnarononyums

NItojiefi ¢ WHBANMIHOCTbHD MYTEM TPYHOYCTPOiiCTBa

NEPNOA PEANTU3ALNN: 2013 roga no HacTosLiee Bpems
CAWT MPOEKTA: https://perspektiva-inva.ru/
COUMANbHbBIE CETU:
https://www.instagram.com/rooi_perspektiva/
https://www.facebook.com/rooiperspektiva/
https://vk.com/rooiperspektiva

[aHHbI NPoeKT Obl HaMpaBfeH Ha Pa3BUTME UHKITIO3UBHOTO TPYAOYCTPONCTBA ANA
MOIOAbIX NtofeN C MHBANMAHOCTbIO B TPex ropogax Poccun. MpoekT Bkntoumn B ceba Le-
NbI KOMMAEKC NPOPOPUEHTALMOHHBIX, 00pa3oBaTeNbHbIX 1 KapbepPHbIX MEPONPUATUIA
ONA Nofen C MHBaNMAHOCTbIO, HAanpaB/eHHbIX Ha 0byyeHne conckaTenen Bcem Heob-
XOAUMbIM HaBblKaM YCMELIHOro NoMcKa paboTbl Ha pbiHKe Tpyda WU TPYAOYCTPOMCTBA,
KapbepHOro LienenonaraHnsa, HaBblkaM Npe3eHTauuu, BKIoYasa Npe3eHTauuio VHBa-
NNJHOCTY. K LaHHBIM MePONPUATUAM MOXKHO OTHECTV TaKI1e, KaK KOHKYPC A8 MOSTOAbIX
nofen ¢ MHBanMaHocTblo «[yTb K Kapbepe», 06pa3oBaTeNibHbI NPOEKT «KapbepHble
nepcnekTvBbl», [HM Kapbepbl U NPodOpUEHTaLMOHHbIE SKCKYPCUM B KPYMHERLIMX
POCCUACKUX N MEXLYHAPOAHbIX KOMMaHUAX. B Kaxkgom 13 meponpuAaTAin NpUHUMani
yyacTme npefctaBuTeNy KpymHoro 6rsHeca B KauyecTBe SKCMEPTOB, TPEHEPOB, KOy-
yen, HaCTaBHMKOB. [ToM1MO 3TOro, 6bIM OpraHK30BaHbl U NPOBEAEHbI TPV TOPOACKME
APMaPKM BaKaHCWI, Ha KOTOPbIX COMCKATeNM CMOIIM HEMOCPECTBEHHO NPONTY cobe-
Cef0BaHUA 1 NONYUYUIN LWAHC TPY[OYCTPONCTBA.

BonbWWHCTBO yyacTHNKOB MPOrpaMmbl Takxe MOy4nnv NHAMBMAYaNbHOe Conpo-
BOXJeEHVe Npu noucke paboTbl Kak CO CTOPOHbI 3KcnepToB 13 POOW «MepcnekTusay,
TaK 1 CO CTOPOHbI 613Heca.

OtpenbHON 3afjayell NporpamMmmMbl CTano NpUBAEYEHME K MHKITIO3UBHOMY TPyAOY-
CTPOWCTBY HOBbIX KOMMNaHUIA-paboToaaTeneil, Nx NPoCBeLLeHrie BO61ACTU IOPUANYECKNX
acneKToB TPYAOYCTPOMCTBA NIIOAEN C MHBANIMAHOCTBIO, STUKETa MO OTHOLLEHUIO K JTI0-
JAM C MHBANIMOHOCTbIO, Pa3pyLUEeHNo CTePeoTUMNOB 1 6apbepoB, CYLLEeCTBYIOWMUX NpU
TPYLOYCTPOWCTBE NoAeN C MHBaNUAHOCTbIO. B pamkax faHHOM 3agaumn 6binv opraHu-
30BaHbl LWKMbl OM3HEC-3aBTPAKOB, KPYriblX CTOMIOB U MeXPEernoHanbHbix Gopymos
AN npefctaBuTenei 6nsHeca. B KomnaHmAx NpoBoANANCL obyvatoLwme TPEHNHIY MO
VHKMIO31IBHOMY TPYAOYCTPOWCTBY U MHAVBWAYaNbHbIE KOHCYNbTaLUN MO OPUANYECKUM
acnekTam TPyAoOyCTPONCTBA.

TEPPUTOPUANBHbIA OXBAT
3 ropoga Poccuitckon Oepepaunn: Mocksa, CaHKT-MeTepbypr v PasaHb
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UEWN U 3A0AHUN
Lenb

PaclwimpeHne 3KOHOMUYECKMX BO3MOXHOCTEN U MOBbIWEHWEe 6Gnarononyuusa -
Ael C HBaNMAHOCTbIO B Tpex ropogax Poccun 3a cyet JOCTOMHOTO TPYAOYCTPONCTBA,
YKPEenneHnsa WHCTUTYLMOHANbHOMO MOTeHUMana M pacwmpeHns COTPyAHMYeCTBa C
npegcTaBuTenAMn 61M3HeC-coobLLeCcTBa, NOBbLIWEHWA OCBEAOMIEHHOCTN O6LLeCTBEH-
HOCTU, B TOM uncne 613Hec-coobLlecTBa, O BO3MOXKHOCTAX TPYAOYCTPONCTBA Ntofen ¢
VHBaNNHOCTbBIO.

3agaum

MpoBeneHne Komnnekca MeponpuAatiii NpodopueHTaLnoHHOW, obpa3oBaTenb-
HOW 1 KapbepHOWM HAaNpaBNEHHOCTU ANA COMCKaTeNen ¢ MHBANUMAHOCTbIO, MPAMO U
KOCBEHHO HamnpaB/ieHHbIX Ha WX TpyAoycTpoicTBo. ObecneyeHne MHAMBULYaNbHOIO
KOHCY/IbTUPOBAHUA N COMPOBOXKAEHWA COMCKaTeNe — YYaCTHMKOB MPOeKTa Kak Co
CTOPOHbI PerrioHanbHol 06LecTBEHHON OpraHM3aLMmn MHBANUAOB «lepcneKkTmBay, Tak
U C NprBieYeHnem 613HeC-BONIOHTEPOB B KauecTBe KOyuell, SKCNepToB, HaCTaBHUKOB
1 TpeHepoB. OpraHn3auna NPOCBETUTENBCKUX MEPONPUATUIA Ans GU3Heca B Tpex ro-
popdax npoekTa C uenbto paspyweHna MUdoB 1 CTEPeOTUNOB KacaTeslbHO BOMPOCOB
TPYAOYCTPOWCTBA NIOAEN C MHBAIMAHOCTbBIO C NPMBEYEHEM YCMELIHOrO OMnbiTa TPyAo-
YCTPOWCTBA NI0AEN C UHBANNAHOCTbIO KOMMAHUAMU-NapTHEPaMU.

KOMAHAA U TMAPTHEPbI

KomaHga

Komanga POOW «llepcnekTriBa», BONOHTEPbI 1 NapTHepbl 6r3HeC opraHu3auui,
BKtoyan cotpyaHukos Citi.

MapTHepbl

+ UeHTpbl «Mos paboTa» 1 «Mos Kapbepa» ropoga Mocksbl;

+ CaHkT-Tetepbyprckuin ropoackont LieHTp 3aHAToCTY;

+ LeHTp 3anATOCTM ropoga PasaHu;

« Coset busHeca no Bonpocam NuesanngHoctu (CBBU);

+  BblClIMe YyebHble 3aBefieHNA 1 06pa3oBaTesibHble yUpexaeHNA CPefHEro cneyu-

anbHoro obpasosaHua Mocksbl, CaHKT-leTepbypra u PasaHu.

OOCTUTHYTbIE PE3YNIbTATbI

HenocpepacrBeHHble pesynbTaThl

PesynbraTtbl nporpammbli 3a 2020 roa;:

+ 735 conckaTenen C MHBaNMAHOCTbIO B TPEX ropofax Nporpammbl MPUHANN y4a-
CTVie B MEPONPUATUAX N aKTUBHOCTAX MPOrpaMmbl;

121 yyacTHMK nporpammbl MOAYUMS NOCTOAHHYI0 paboTy B 2020 rogy;

+ 42 comuckatena CTanu y4yacTHUKamy MporpaMmbl MpopoprieHTaumm B pamkax
peanu3saummn obpasoBaTenbHOro npoekTa «KapbepHble nepcnekTyBbi». B obuel
CNIOXKHOCTW B aKTUBHOCTAX MPOrpammbl NpUHANY yyactue 19 npeactaButenen ns



15 KomnaHui, KoTopble NpoBeny 19 TPEHUHIOB ANIA YYaCTHNKOB C MHBANVAHO-
CTblo;

+ 9 comnckateneii 3 Mocksbl 1 5 conckateneii u3 CaHkt-letepbypra cTanu yuyacTHu-
Kamu nporpammbl MexxpernoHanbHOro HacTaBHUYeCTBa OT 613Heca;

+ 34 conckaTena C HBaNMAHOCTBIO MPOLUN CTaXKMPOBKMN B KOMMAHNAX;

+ MpoBefeH TPexAHEeBHbIN MexpernoHanbHbI OHNaH Gopym C npuBneYeHnem
MeXAYHapPOAHbIX IKCMepToB «bM3HeC 3a paBHble BO3MOXHOCTW». YYaCTHNKaMM
Tpex aHen dopyma cTanu 242 npefctaButena 128 KoMnaHUA U opraHu3auun,
BK/OYaA cnunkepoBs 1 yyacTHrKoB u3 CLUA, Mcnannn n AHrnnu;

+ npoefeHbl 8 odnaiH 1 oHNaNH NPOPOPMNEHTALIMOHHbIX SKCKYPCUIA B KOMNAHUN
B ABYX ropofax nporpamMmmbl, y4aCTHUKaMM SKCKypcui ctan 191 conckaTenb € UH-
BaNMAHOCTbIO;

« npoBefeHbl ABa KOHKypca «[yTb K Kapbepe» B Mockse u CaHkT-leTepbypre.
YyacTHMKaMM KOHKypca cTanu 37 conckatenen ¢ MHBannaHoCTbio. B pamkax me-
PONPWATUIA NO NOArOTOBKE GMHANUCTOB MPUHANM yyacTre B 00LLei CIOXHOCTM
21 TpeHep u3 19 KomnaHuni, Kotopble nposenn 20 TPEHVHIoB MO MOArOTOBKe
KOHKypCaHTOB, 25 npeacTasuteneit 11 KOMNaHWii BbICTYNAW B Ka4eCcTBe HacTaB-
HVKOB AJ1A Y4aCTHMKOB KOHKYPCOB;

+ 255 comckatenen C MHBAIMAHOCTBIO U 44 KOMNAaHWN MPUHANN y4YacTe B ApMap-
Kax BakaHcm «OT yuebbl K paboTe» B TpeX permoHax;

+ 4 [1HA Kapbepbl OblIM NpoBefeHbl B TPeX ropoaax Nporpammbl, y4aCcTHUKamMu
KoTopbix cTanu 182 conckatens, a TakKe 7 npefcraBuTenen n3 5 KOMNaHUM Bbl-
CTYNUAN B KaYeCTBe BefyLLNX TPEHVHIOB 1 MacTep-KNaccos;

+ 3a BpemA npoekTa 6bino 3adpukcnposaHo 7004 yHMUKaNbHbIX MOCETUTENA HOBOTO
CcaliTa no TPyAoyCTPONCTBY NOAEN C MHBANVMAHOCTbIO. Ha HOBOM calnTe gna comc-
KaTeseii C MHBaNMAHOCTBIO Obino pa3melteHo 290 BakaHCUi OT 179 KomnaHuii 13
Tpex ropopos;

+ 175 cownckaTtenei ¢ MHBaNMAHOCTbIO MONYYMNV UHANBUAYANbHbIE KOHCYNbTaLnn
Mo BONpOCam Kapbepbl 1 OnpefeneHna KapbepHbIX Lienei;

« B Mockse, CaHkT-leTepbypre 1 PazaHn 6biny npoBefeHbl 7 OHNalH 6r3Hec-3a-
BTPAKOB ANA KOMNaHuWii-paboTogatenen. YuactTHMKaMu 61U3Hec-3aBTPakoB CTanm
400 npepncTaBuTenell KOMNaHUi;

+ 101 coTpyAHUK 13 37 KOMMaHWI BbICTYMNWM B Ka4eCTBe TPEHEPOB U HAaCTaBHNKOB
B PamMKax MeponpuATHi Nnporpammbl (KapbepHble nepcnekTussbl, [yTb K Kapbepe,
[IHV Kapbepbl, CTaXXMPOBKM);

+ BCEro B MPOrpamMmMHON AeATeNbHOCTU 6biNo 3afencTBOBaHO 84 KpYnHbIX Komma-
HWW;

+ 5 OHNaWH TPEHVHIOB NO MOHUMAHWIO MHBANVMAHOCTU 1 STUKETY MO OTHOLLEHWIO K
noAAM C VHBaNUAHOCTbIO Obiv NpoBefeHbl AnA KoMNaHuii. Konnyectso yyacT-
HVKOB TPEHWHIOB COCTaBuUNo 414 npefcraBuTenen KOMNAaHUA 1 OpraHn3aLui.
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OcHOBHble pe3ynbTaTbl MPOrpamMmmbi MO NHK/IIO3MBHOMY TPYAOYCTPOMCTBY B fne-
pvog ¢ 2013 no 2020 rr.

+ 671 couckatenb C UHBANMLHOCTbIO MOSyYUn MNOCTOAHHOE MecTo pabotbl, 197
concKaTenen NPOoLIV CTaXMPOBKN B KPYMHbIX POCCUNCKMX Y MeXAYHAPOAHbIX
KOMMaHWAX;

+ 2979 niopen C MHBAaNMAHOCTBIO CTaNM y4acTHNKaMN MEPOMPUATUI NPOrpamMbl;

+ 360 couckatenel C WHBANMAHOCTbIO NPOWAN 06pPa30oBaTENbHbIA MPOEKT
«KapbepHble nepcnekTuBbl», 133 CTann yyacTHUKaMM KOHKypca AfiA MOMOAbIX
CneurannucToB C UHBANUAHOCTLIO «[TyTb K Kapbepey;

+ OpraHv3oBaHO 59 NpodopUeHTALMOHHbIX IKCKYPCUI B 0GUCHI KPYMHBIX KOMMa-
HWN, y4aCTHMKaMM KOTOPbIX CTanu 692 comckatena C MHBaNMAHOCTbIO;

+ npoBefeHo 11 06LeropofcKkmx APMapoK BakaHCUIA, B KOTOPbIX MPUHANN yYacTme
1211 conckartenen ¢ UHBANNAHOCTbIO;

+ 13 6K3HeC-3aBTPaKOB, 2 KPYIJbIX CTOMA, 2 MEXAYHAPOAHbIX GOpPyMa, 4 rOpPOACKMX
dopyma c 06LMM KONMUECTBOM yYacTHUKOB 775 yenoBek Obiio npoBefeHo anA
npegcraBuTenein busHec-coobLyecTsa.

CoumanbHbie pesynbratbl Nporpammbi 3a 2020 rog,

[laHHaA nporpamma OTKpbifia HOBble BO3MOMXHOCTM B chepe VMHKIIO3MBHOIO Tpy-
JOYCTPONCTBA ANIA COTEH COMCKaTenem C MHBANMAHOCTBbIO. YYaCTHUKM MpPOrpammbl
HenocpeaCTBEHHO Y6eLMNNCh B TOM, YTO KPYHbIe POCCUNCKIME N MEXAYHAPOLHbIE KOM-
MaHW1 NPOABUIAIOT NAEN COLMANbHOTO PABEHCTBA U BO3MOXHOCTEN U, CeA0BaTeNbHO,
OTKPbITbl AS1A TPYAOYCTPONCTBA Ntofel C MHBANMAHOCTbIO. BONbLUMHCTBO y4aCTHUKOB
MONYYUNU Camble aKTyasibHble 3HaHWA 1 HaBbIKM B 06n1acTh nomncka paboTbl Ha PbiHKe
TPYAa, HAYMHAA C MOHNUMAHUA CUTYyaLUMM Ha POCCUMCKOM pbiHKe TpyAa (aKTyanbHOCTb
TeX WM UHbIX HanpasneHui, cdep, BakaHCWI, JOMKHOCTEN), HaNWCaHUA YCMELHO-
ro pesiome, 3aKaHYMBaA rPaMOTHBIM U YCMELIHbIM NMPOXOXAeHeM cobecefoBaHNi 1
ajanTaumm Ha HoBom pabouem mecTe B nepBble AHU. [laHHbI 3GdeKT NO3BONUT COMCKa-
TenAm B GyayLLem B yCrewwHOM CamoCTOATENIbHOM MOMCKe PaboTbl C y4eTOM NOCTOAHHON
nopgepxkm co ctopoHbl POOU «[Mepcnektusa». bonee coTHM conckatenen nonyyunnm
MOCTOAHHbIE MecTa paboTbl, @ 34 yyacTHMKa NOYYMNN CBO NEPBbI ONbIT PaboTbl Npu
NPOXOXAEHNW CTaXXMPOBOK B KPYMHbIX KOMNaHWAX. VicTopun ycnexa AaHHbIX concka-
Tenemn Takke NOKaXyT 1 nepefapyT APYrM COMCKATeNAM, HaXOAAWMUMCA B aKTVBHOM
noucke paboTbl, YTO MHOTME KOMMAHMUW OTKPbITbI AN1A TPYAOYCTPOMNCTBA COMCKaTenel ¢
WHBaNULHOCTbIO.

Bo MHOrom pa3Butuio VHKO3MBHOIO TPYAOYCTPOWCTBA MOCOAENCTBOBaNA aK-
™BHaA nosuuma komnaHum Citi 1 POOW «[lepcnekTBa» B Bompoce npuBneyeHus
HOBbIX KOMMaHuin-paboTogaTenen, nx NpoceeLleHne B 06nacTv pUaNYECcKrX acnek-
TOB TPYAOYCTPOWCTBA N0feN C MHBANMAHOCTBIO, STMKETa NO OTHOLUEHMIO K JIIOAAM C
WHBaNMOHOCTbIO, pa3pyLleHne CTepeoTMnoB 1 6apbepoBs, CyLeCcTBYOWMX Npu TPyAo-
YCTPONCTBE NoAen C MHBANNAHOCTbIO. [leCATKM KPYMHbIX KOMNAHWIM 1 NX COTPYAHNKOB
NPVIHANY yYacTre B peanr3aumm nporpammbl B pasfiMyHbIX KayecTBax.



[l mecTo
KPMG
ﬂpurpamma paHHero BMelLaTenbCTBa «VBEDEHHOE Hayano»

NEPUOA PEANTU3ALNN: ¢ 2017 roga no HacTosLiee Bpems
CAIT MPOEKTA: https://confidentstart.ru/

COUWMANDBHDIE CETU:
https://www.facebook.com/confidentstart
https://www.instagram.com/confidentstart/

«YBepeHHoe Hauano» (ganee YH) — 31o nporpamma PaHHero BmeLuaTenbCTBa (ganee PB)
Ana geten ot 0 4o 3-X neT C TAXKENbIMM ABUraTENIbHbIMM Y MHOXXECTBEHHBIMY HapYLLEHNAMM
pa3suTurA (kpome PAC). Mporpamma ncnonb3yeT NpakTyKy C JoKa3aHHO 3GdeKTVBHOCTbIO
B paMKax nogxopa GpyHKUMOHANbHON HeMeaULMHCKOW peabunutaumm n ocyLlecTenseT-
ca B dopmate AoMaLHMX BU3UTOB. QYHKLMOHANbHbIN NOAXOA 03HaYaeT GoKyCrpoBaHme
BHMMaHME 1 BMeELLATeNbCTBa Ha MOBbieHWe (yHKLUMOHANbHbIX BO3MOXKHOCTEN pebeH-
Ka B peasibHOM XW3HW 1 MaKCMMaNbHO BO3MOXHOE CHVPKEHWE BINAHWUA CneLuanbHbIX
noTpebHOCTeN Ha »WM3Hb, YTOObI Y pebeHKa 6bino Ooblue BO3MOXHOCTEN ANA PeLLeHNs
BO3PaCTHbIX 3afay 1 y[OBNETBOPEHUA YHMBepCanbHbIX notpebHocten. OAHOMOMEHTHO
B MpOrpamme MOXeT HaxoanTbca 90+ feten ueneson rpynnbl. [porpamma oTHOCUTCA K
MPONOHTMPOBaHHbBIM NPOdeCcCMOHanbHbIM cepBUCaM. Kaxabli ManeHbKUIA KIMEHT Haxo-
[UTCA B MpOrpaMme OT MOMEHTa BXOAa 10 AOCTVRKeHUA 36 mec. B Mporpamme ncnonb3syetca
TPaHCANCLUMMIIMHAPHDIV MOAXOA, KOrAa OAVH CMeLyanuncT BeAeT KMEeHTa 1 UCNOosb3yeT
3HaHWA Pa3HbIX CreumanbHOCTeR, NPU CIOXHOCTAX OH obpaLlaeTca K NPoduiIbHbIM SKC-
neptam. Kaxpgbin cneupannct lNporpammbl BEAET CBOUX KIIMEHTOB Ha BCEM €€ MPOTAKEHUN.
Mporpammy xapaktepusyeT dbopmaT MapTHEPCKMX OTHOLLUEHUIA. ITO 3HauuT, YTo obLme
Lenum ona passutmA pebeHKa Ha BCeM MPOTAXKEHUM NMPOrpamMbl ABNIAIOTCA pasaenaemont
LIEHHOCTbIO M OTBETCTBEHHOCTbIO /1A Cnelmanictos Mporpammbl 1 poguteneii pebeHka.

Mogxop PB oTHocuTCA K mporpammam nepBoro Bbibopa Ana aeteil ¢ HapyLUeHAMN
pa3BUTUA UM PUCKOM KX MMeTb. IGdeKTUBHOCTb AaHHOro noaxopda NOATBEpPXKAeHa
OFPOMHbIM KONMYECTBOM WCCNeOBaHNA B pasHbIX CTpaHax, BKouyaa Hobenesckyio
npemuio 2000 MO SKOHOMUKe.

YH npepocTtaBnaeT ycnyru getam U MX cembAM Ha GecrnaTHOW OCHOBe, ABNAACH
nporpammon KCO KpynHoW KomnaHuu B pamkax nogxopa YP mn cTpatermyeckoro Ha-
NpaBfeHna KOMMaHM AnA NO3UTUBHOTO BIMAHMA Ha OBLLECTBO U NaHeTy.

TEPPUTOPUAJIbHbIV OXBAT
MockBsa, pervoHbl Poccuiickorn QefepaLin 1 pyccKosA3blUHbIe CEMbM B APYTMX CTPaHaXx.
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LUENN N 3A0AHN

Lienb

Co3paHme coBpeMeHHOro cepsuca PB ¢ kauecTBOM (KNMHMYECKNM 1 MeHeXepCKUM)
Ha ypoBHe 6eHUMapPKOB Pa3BUTbIX CTPaH AN NOJOOHbIX CEPBUCOB.

C Toukn 3penuna LIYP, paHHaa nporpamma 3aTparvmBaeT B TOV AN UHON Mepe BCe ry-
MaHUTapHble Uenu. K npAMbIM Lensim MOXHO OTHECTU:

+ 3popoBsbe 1 6narononyume (NO 3).

Mporpammbl PB gocToBEpHO BAMAIOT Ha 300POBbE AeTel 1 ux bnarononyuve.

- KauectBeHHOe 06pa3oBaHue (N2 4).

MimeHHO B paHHeM BO3pacTe 3aK/laAblBaeTCA OCHOBa AniA 0byuyeHusa noboro yeno-
BEKa.

« [eHpepHoe paBeHcTBO (N2 5).

[porpamma npuHUMaeT ntobbix AeTen.

« [locTolHan paboTa 1 3KoHOMMYeCKmi pocT (N2 8).

Ecnn petn Hawein LA 6ygyT n3HavanbHO nonyyaTb NOAZEPKKY, KoTopasa 6yaeT no-
MoraTb UM pacKpblBaTb CBOW MOTEHLMaN, TO BEPOATHOCTb YYacT!A B SKOHOMUYECKON
XKU3HW, CO3AaHUN [06aBNEHHOW CTOMMOCTM W NIMYHOTO foxofa OyAeT ropasfo Bbllle.
Tak»Ke ntoam C MHBaNMAHOCTHIO MOTYT UFPaTb 3HAUUTENIbHYIO POSib Kak NoTpebutenu To-
BapOB U YC/yT, BK/IOYaA MHHOBALMOHHbIE 11 TEXHONOMMYECKM eMKme. 3TO B TOM ynce
CBA3aHO C Pa3BUTMEM Pa3HbIX MHAYCTPUMA N MOXKET BbICTYNaTb Kak dN1eMeHT SKOHOMU-
Yyeckoro pocra.

+ CHKeHne HepaBeHcTBa (N2 10).

OpHa un3 uenein YH — Bknag B pa3BuTre UHKIO3MBHOMO obLecTBa. Ecnin pebeHka ¢
0COBEHHOCTAMM 1 ero ceMblo Ntoan 6yaeT BUAETb C Camoro paHHero AeTCTBa BO BCeX Ya-
CTAX CBOEW XU3HW 1 06beKTax MHGPACTPYKTYpPbl, TO OTHOLLEHNME K JaHHOW rpynne 6yaeT
MEHATbCSA ObicTpee. I BblpaBHMBAHWE OTHOLLEHNA CKaXeTCA Ha HOPMe, TakM 06pa3om
HepaBeHCTBO ByAeT CHUXKATbCA.

K KOCBEHHbIM LIefIAM Mbl MOXEM OTHECTU:

« JlIukBmpauma 6egHocty (N2 1).

He cekper, uTo cerofHA 3HauMTeNbHaA YacTb CeMe, rae pacTyT AeTU C MHBaNuA-
HOCTbIO, XMBET 3a YepTol b6egHocT. CBOEBPEMEHHAsA YMHAA MOMOLUb U NOAAEPXKKA,
COo3faHve 340POBOI Cpefibl BOKPYT U BHYTPU CeMbU, AOCTYMN K HEOOXOAMMBIM pecypcam,
BKJ/104AA aCCECTUBHbIE TEXHONOTNM, JOCTOBEPHO MOXET YIyyllaTb SKOHOMUYECKYIO CU-
TyauuIo TaKnx cemen.

« JlukBngaums ronoga (N 2).

Ina peteir LA HepepKko gaHHas npobnema CTOMT OYeHb OCTPO. ITO CBA3AHO C OCO-
6EeHHOCTAMY NX COCTOAHWA UNK JnarHo30oM. Pagy feTeln HyHO crneyuanbHoe NUTaHne
UNK yCTPOCTBA ANA NONTyYeHNA NUTaTeNbHbIX BELLECTB JOCTaTOUHOro KauecTsa 1 06b-
ema. [lo cmx nop mbl BCTpeyaem aetein LIA nctoeHHbIx, KOTOpble He UMEIOT JOCTyNa K
Heo6XoAMMOMY, @ POAUTENN YACTO He MMEIOT COBPEMEHHON MHPOpMaLK O BapraHTax
pelueHna JaHHOW NPo6ieMbl.

« inpycTpuanunsayma, nHHoBaumm, nHdpacTpyktypa (N° 8).
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bonblmHcTBo peteit LIA HyXgatoTca B pasHbIX YMHbIX YCTPONCTBAX W YHMUBEPCab-
Hol cpepe. YH He mMoXeT pewwmnTb Bce Npobnembl, HO B pamkax lporpammbl BegeTcs
paboTa ¢ poauTeENAMMN MO MOBbILEHMIO OCBEAOMSIEHHOCTM O MOTPeBHOCTAX AeTen n
BapuaHTax peLleHns, KpomMe TOro, Mbl PerynsipHO NoBbillaeM afABOKaTUBHbIE HaBbIK/
poawvTeneit, YTobbl OHM GbINM KOMNETEHTHBIMU B chepe 3aLynTbl NPaB CBOero pebeHka u
CBOEl CembM, B TOM Uncie B MHGPaCTPYKType ropopa.

- YcTonumBble ropoga v coobyectsa (N2 11).

Jlloboin 0cobblil pebeHOK 1 ero ceMbs AOMKHbI OblTb PaBHOMPABHbIMK YneHamu
coobuecTBa B N1060M HaceNneHHOM MyHKTe. OTO He abCcTpakTHoe NoHATHe. BaxHa BO3-
MOXHOCTb y4yacTusi, BbIGOP 1 rOTOBHOCTb CTOPOH. YH HanpsAmyto 3aHMMaeTca 3Tumn
BOMpPOCamu, Momoras poamTenam 6yKanbHO MaNeHbKMMU LaraMm ABUraTbCA B paMKax
HOpManm3aunmn K >Kun3Hu obblYHbIX CeMel C AeTbMM, CHIXKaA PUCKM cerperauum u map-
rMHanu3aumm.

3agaun

+ CO3[aTb YCTONUMBYIO TPAHCANCLMMANHAPHYIO KOMaHAY CrneLuanmcTos;

+ [JOBECTY Onepaumm 1 NpoLecchl NPOrpammbl O COCTOAHUA PYTUHHOTO GYHKLIVOHM-
POBaHNA [JOCTaTOYHO XOPOLLEro KAMHNYECKOTrO KauecTsa yCnyr;

* NOBBILIATb YPOBEHb NHPOPMUPOBAHHOCTY B POJUTENBCKOM M NPOPeCcCroHanbHOM
coobulectBe MOCKBbI U PEFMOHOB O BO3MOXHOCTAX Nporpamm PB u, B yactHocTn, YH;

* NIHPOPMMPOBATb AENOBOE COOOLECTBO O BaXKHOCTW 1 JOCTYMHOCTU NOAAEPXKKM
CcepBucoB Ha npumepe YH;

* MOBbILIATb 3aMHTEPECOBAHHOCTb U «CO3A4aBaTh MOLY» Ha KaueCTBEHHble CEPBUCHI U
npuvBneKaTeNbHbI NPOPEeCcCHOHaNbHbIN TPEK Cpefmn CTENKXONLePOB.

KOMAHAA U NMAPTHEPbI

KomaHga

Mpynna KCO KIMMT: cTapwmin meHefxep 1 ABa CynepBaiisepa.

A Takxe 15 KOHCynbTaHTOB, 3 cynepsu3opa. Bca komaHaa no 6a3oBomy o6pasoBa-
HU0 — ncuxonoru. Bce nonyunnu fononHuTenbHoe obpa3oBaHme B pamkax YH no scem
BeAyLMM HanpaBneHnAM GyHKLMOHaNbHOMO NOAXOAA K peabunuTaLumm: B Nepsblii rog
6onee 550 4acoB, fanee NHTEHCMBHOCTb Oblla HECKONBbKO HIXeE.

MapTtHepbl

OCHOBHbIE!

LleHTp neuebHol Nnegaroruku,

MpocTpaHcTBO 06LLEeHMA

«EnnsaBetuHckuin cap ana getein ¢ AUM» kak Mogpasgenenne Mapdo-MapurmHckoro
LeHTpa

MMaBHbIA 3KcnepT nporpammbl — aupektop AHO «Dusnueckana peabunutaums»
EkatepuHa KnoukoBa

Mo oTAenbHbIM HamnpaBNEHUAM:

BO «ntoc nomoLb geTam»

KomnaHua K2IT
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OOCTUTHYTbIE PE3YJIbTATbI

HenocpepcTBeHHble pe3ynbTaThbl

1. feten B nporpamme — 151 uen. U3 Hux 26 geTeil KOHCYNbTaTUBHbIX.

2. Busntos — 3790

3. 1o6poBOsIbHO BbilUeALWNX JOCPOYHO — 19 yen.

4.Motepwn kKnueHToB OT KoBuga — 7

5. KauecTBo (%) BOCTUrHYTbIX Lienen C NONOXKNTENbHON AUHAMUKON y aeTen — 74%
(BCe Lenu Bceraa CTPOro MHAMBUAYaNbHbI, KACATCA Pa3Hbix 0bnacTen pa3BuUTWA AeTel
1 CBA3aHbI C TAXKECTbIO HapyLUEHNS).

Mpumepbl KaTeropuin Lieneii: MOTOPHbIE HaBbIKY; ABUraTeNibHble Nepexonbl; KOMMY-
HMKauma; ncnonb3zosaHue TCP; npuem Ny n NTbe; MO3NLUOHNPOBAHWE; TyaneTHble
HaBbIKW; CEHCOPHOE Pa3BUTHE; yyacTre B CAMOOOCYKMBaHUK; CAMOCTOATENbHAA Urpa
nT.’n.

6. KonnuecTBo BbIBKXa 6efpa (camoe onacHoe 1 601e3HeHHOe BTOPUYHOE OC/IOXKHE-
Hue ana ganHon LIA) — 0 cnyvaes.

7.3a 2020 rop fBax bl NPOBOANINCL POANTENBCKME OMPOChI, MO pe3ynbTaTam KOTo-
PbIX MOXHO NPOCNEANTDb, Kak MU3MEHANNCb TPEBOra 1 CTpeccy poanTeneit. B anpenbckom
OMnpoce NPOLEHT CEMEN, UCMbITbIBAKOLLMX CTPECC OT 3 Ao 5 6anoB No nATMbGanIbHON
LKane, 6b11 58%, a B HOAGPbCKOM — 52%.

OTO MOXeT roBopuTb O TOM, YTO B YC/IOBMAX MPOJOSIXKAIOLWEroca Kpu3nca, CBA-
3aHHOro ¢ naHgemuenn COVID-19, komaHAa Mporpammbl BecbMa NpopeccroHanbHO
CpearvpoBana Ha Gopc-MaxopHble 06CToATeNbCTBA. B UaCcTHOCTH, TO, KaK KOHCYNbTaHT
BbICTPAMBaeT CBO paboTy ¢ yueTom TpebOoBaHMI, CBA3aHHbIX C NaHAemueln, Obino oue-
HeHO pPoaNTENAMYM OYEHb BbICOKO: 95% Ha 5 6annioB B HOs6pe npoTus 70% B anpene.

8. Takxe 3a 3TOT nepurof OblN 3aMepeHbl MOKa3aTeNM POAUTENIbCKOWN TPEBOTM 1
YPOBEHb NOAAEPKKM. TaK, 32 OTYETHBIN NeproA Mbl MOXKEM BUAETb, YTO Y LIECTU PO-
AuTenen 6bina oTpuuaTtenbHas AMHAMUKa YPOBHA nofaepKu. [aHHble 3HauyeHus B
KIIMHMYeCKOI paboTe CBUAETENbCTBYIOT O TOM, UTO KOHCYNbTAHT OyaeT yaenatb 6onblue
BHVMaHUA paboTe C STUMK POAUTENAMMU, YTOObI NyyLLe MOHMMATb CUTYaLNIo 1 NPUYNHBI
3TOro CHmKeHuA. Takaa cuTyauma cama no ce6e roBopuT O TOM, YTO B 3aBUCMMOCTY OT
KOHKPETHOW CUTYaLMn POSUTENN HYXKAAIOTCA B Pa3HOM nomMoLyu n obcyxaeHunn Bapu-
aHToB. [ToToMy UYTO OfjHa 13 3afa4 NPOrpamMmMbl — NOAAEPKMBATb YPOBEHb aBTOHOMMM
cemel, Mpu 3TOM UYTKO pearvpys Ha 3amnpoc MOMOLYM M FOTOBHOCTb ee 06Cy»KAaaTb,
obpaLaTbca N NPUHUMaTb. Tak»Ke Mbl BUAMM, YTO Y OCTaNlbHbIX POAUTENei B JaHHbIN
nepuog 6bin OTMeYeH NPUPOCT NOALEPXKKM. ITO O3HAYaeT, YTo POAUTENU Nonyyanu
[OMOMHUTENbHbIE SMOLIMOHASbHbIE U MCUXONOrMYECKe pecypchl 1 Nyylle cebs uyB-
ctBoBanu. Mpu aTom npupocT Konebanca ot 1 fo 20 6annos no 20-6anbHoON WwKane.

Ecnv roBopuTb 0 mapameTpe poAMTENbCKOM TPEBOTW, TO TYT Mbl BUAWM, YTO OTPU-
LaTefibHasA AUMHAMUKa Oblla OTMEYEHa LUECTbIO POAUTENAMU, ELLE TPU POAUTENSA He
yBUAENV N3MeHEeHNI B 3TOM 1A cebs. Npy STOM CHUXEHMe TPEeBOrM MPOAEMOHCTPUPO-
Banv 36 poauTeneit. 3a OTYETHBbI Neprof Mbl 3apUKCUPOBANN CHUXKEHVE TPEBOTU OT 2
[0 27 6annoB. OTO TakXe roBOPUT O TOM, UTO POAUTENN OCOBbLIX AeTel OUeHb CyObek-

168



TUBHO BOCMPVHUMALOT 3TOT NOKa3aTesb, MPU STOM [/18 HUX OH bosiee Yyem 0ObEKTVBEH,
NOTOMY YTO OMpefensAeT NX COCTOAHME U FTOTOBHOCTb BCTPeYaTbCA C TPYAHOCTAMM 1
NCKaTb peLleHns, a Takke 06palLLaTbcsA 3a MOMOLLbIO. DTO CyMMapHble pe3ynbTaThbl UHTe-
rpasibHbIX NOKa3aTesiel rOBOPAT O TOM, YTO POAWUTENN AeTeN LeneBor rpynnbl camm no
cebe HaxopaTcA B 6onee yaA3BMMOM nonoxeHun. C yueToM TOro, YTo JeTU CTONb PaHHEro
BO3pacTa HEOTAENUMbI OT CBOMX POAUTENENA, BbIGOp CTOUT AenaTb B NOMb3y NPOrpamm,
KOTOpble PacCMaTPUBAIOT KJIMEHTOM BCHO CEMbIO, @ He TOMbKO pebeHKa. [enaa WH-
BECTVLNM B CEMbBIO, Mbl MOXXEM MOBbILWATb €€ YCTONYMBOCTb, YTO B JONITOBPEMEHHON
nepcneKTrBe BefeT K pocTy 61arononyyms He TonbKo pebeHKa, HO 1 CeMbM B LIeSTIOM.

CouymanbHblie pesynbraTtbl

TpeHpapbl roga

®opmaT paboTbl CTan cMelaHHbIM. Mbl CTann BCTpeYaTbCss C CEMbAMU, OPUEHTU-
pyACb Ha MX BO3MOXHOCTU, Hanbonee nogxopaAwmin dopmat paboTbl 1 CopepaHue
peluaembix 3afay. Hanpumep, ecnmn cembA yesxana Ha BpeMaA Camon30onALmMmn Ha Jady, n
Tam 6blNla BO3MOXHOCTb UCMOJb30BaHUSA CTabWIIbHOIO MHTEPHETA, TO BCTPEYM C CEMbEN
npogomkanucb. Nosasmnacb BOIMOXHOCTb paboTaTb OHMAH CO COXHbIMY BO B3aMO-
JOeNcTBUUN JeTbMmn bnarofapsa o6LIeHNI0 Yepe3 poauTenei, Korga poauTesb obliaeTca
C peb6eHKOM, @ KOHCY/bTaHT YTO-TO MpeAnaraeT, KOMMeHTHpPYeT, 0606LaeT. 3To OKasa-
NOCb NOMe3HbIM KaK Ans pebeHKa, Tak 1 A1a poAuTeNns, KOTOPbI pa3BMBaNiCA B CBOEM
NMOHUMAHUN 0COBEHHOCTEN pebeHKa.

Ha Bu3uTax ctano 6onbLue cuTyaLuii, B KOTOPbIX Mbl COBMECTHO C ceMbeil 06Cyxaa-
em peabunuTayun. Pogutenu ropasgo pasymHee v 6onee B3BELLEHHO CTanv NOAXOANUTb
K BblOOpY peabunutayuii.

Moasunocb 6onblue BU3NTOB B popmaTe NPOrysiok — 3TO BaXKHO 1A coLmanusaumm
cemern.

CeMbM CTanu akTMBHO NpUOGpeTaTb BEPTUKANN3ATOPbl — 3TO Halla HGOPMaLIMOH-
Haf feATeNIbHOCTb C POAUTENAMU.

PaboTa Ha cynepBu3MAX TOXe U3MeHunacb. Bo Bpema naHaemMun y Hac NoABWUIOCH
MHOFO MPOEKTOB, KOTOpble TPebyIoT 3KpaHa nepeq rnasamu. Mbl NpUHANK yyacTve B
pa3paboTke codTta AnA NporpamMmbl 1 3aMycTUAn NPOeKT «KapToTeka pekomeHZaLmin».
Mbl ncnbiTbiBany 6bl TPYAHOCTY B 06CYKAEHNN 1 paboTe Haj STUMK NPOeKTaMK, eciu
6bl BCTPEYANNCH TOJIbKO OYHO.

Mbl ycunmnm cBoe NpucyTcTBrE B COLManbHbIxX ceTAx. CeMbu CTanm 3anuncbiBaTbCA B
nporpammy yepes MHctarpam. MIMeHHO 3Ta CoLCeTb MHTEHCMBHO Pa3BKBanacb B 3TOM
rogy B dopmaTe «CBEPXAOMKHOro» COTpyaHMKamMmn YH.

TakXe Mbl MOXKeM OTMETUTb POCT [OBepuA poauTenein K AaHHOMy nopxogy. Ectb
TEHAEHUMA K CHUXEHWMIO JOOPOBOMbHbIX JOCPOUHbIX Bbixogos 13 YH. B 2017-2019 rr.
CYMMapHO AriHaMuKa bbina ot 20% cemern.

Takxe CHVXKaeTcAa cpefHUI BO3pacT nonagaHua geten B YH. Korga mbl HaunHanu, oH
6bin B 18 Mec., ceiyac cpepHuUn Bo3pacT okono 13 mec. Mpwr 3Tom pacTeT fons aeten
NepBOro NoNyroAnsa U3HU. ITO KPUTUYECKM BaXKHO ANA pe3ynbTaToB AeTel 1 YPOBHA
KOMIMJIAEHTHOCTY poauTenen.
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Homunauus

n " E y P «flyutuias nporpamma no NoACPXKe MHKPO- H Manoro

NpeanpuHUMaTenbCTea B Poccuun

A4 DOHA MapTHep HOMUHaLUMN:
AW AllIIF (DoHA pernoHanbHbIX COUManbHbIX NPOrpamm

bYAYIIEE «Hawe 6yaywee» npu nogaepxke NMAO «CUBYP XonguHr»

t0nus Xurynuna
HenonuuTenbHbli aupeTop Gonpa «Hawe Bynywieen

B 3ToMm rogy coctoanca gebioT HommHaumm «Jlyylana nporpaMmma no noagepMxKe Mu-
KpO- 1 Manoro npeanpurH1UMaTenbcTaa B Poccumy, bbinm BbipaboTaHbl HOBble CTaHAAPTbI
OLIEHKIM MPOEKTOB, HaMpaB/eHHbIX Ha Pa3BMTHe Manoro 6usHeca. Mbl pagibl COBMECTHO
¢ CMBYPom BbICTynUTb MapTHEPOM HOBOIO HanmpaB/eHnA KOHKypca «Jlngepbl Koprnopa-
TVBHOW 6NaroTBOPUTENBHOCT» U AaTb SKCMEPTHYIO OLIEHKY AENCTBYOLWMM NPOrpaMmam.

Manbii 6u3Hec — 3TO OCHOBa MHHOBALMOHHOTO PAa3BUTUA CTPaHbl 1 YCTONYMBOM
3KoHOMUKK. [opfepkka npeanpuHUMaTenein cnocodcTByeT GOPMUPOBAHNID KOHKY-
PEeHTOCNOCO6HOM, TMOKOM 1 afanTMBHOM PbIHOYHOW Ccpefbl, KOTopas obecneynBaeT
BbICOKMI YPOBEHb UHAMBMAYaNN3aLMmn TOBapOB 1 YCAYT, BBICOKYIO CKOPOCTb AUAMN-
Tanu3auuy 1 cTabunbHyo 3aHATOCTb HAaCeNeHWs, YTO 0COOEHHO BaXHO B HeOONbLUMX
pervioHanbHbIX Fopofax.

MpepcTaBUTENN MUKPO- Y Manoro NpeanprHUMaTeNbCTBa CMOCOOHbI TOUEYHO pe-
waTb rnobanbHble counanbHble Npobnembl. Jlobble UHULMATBbI KPYMHbIX KOMMaHWIA,
Harpas/ieHHble Ha Pa3BUTKE 3TOTO CEKTOPA IKOHOMIKM, 3aCTy>KMBAKOT BbICOKOW OLIEHKN
1 06LWwecTBEHHOrO Npu3HaHuA. Oco6eHHO aKTyaNbHbIMU MPOrpamMMbl, MPeACTaBeHHbIe
B HOMMHaLWK, CTanu B CBA3M C NOTPACEHNAMMU, KOTOPbIE NEPeXnnn NpegnpuHUMaTen
u3-3a pacnpoctpaHeHnsa COVID-19 n conyTCTBYIOWMX OrpaHNYNTENbHbIX Mep, 3acTa-
BUBLUMX BCEX UTPOKOB PbIHKA M3MEHWTb NPaBuia Urpbl U SKCTPEHHO afanTypoBaTbCA.
B Takoi cuTyaumm nopaepKKa ctana Kak HUKorga Heobxoarma.

B 3TOM rogy yyacTHMKamMum HOMUHauuu «Jlyywasa nporpamMmma no Noanepke Mu-
Kpo- 1 Manoro npegnpuHumaTenscTa B Poccmny» ctany 7 KOpnopaTyiBHbIX MPOrpamm,
Cpeau HYX Kak LUMPOKOOXBATHbIE MPOEKTbl C MHOFOIETHVM OMbITOM, TaK M TOUeYHble
VHULMATKBbI, KOTOPble TONbKO HabupatoT 060pOTbl B OTAENbHbIX PermoHax unu chepax
peatenbHocTu. [propnTeToM NpY PacCMOTPEHUN 3aABOK HOMWUHAHTOB CTanu MHULM-
aTUBbI, pellatoLme akTyasibHble NPO6nembl TEPPUTOPUI 1 OTAESNbHbIX LieneBbIX rpynn
yepes co3faHue v NOALEPXKKY YCTONYMBbIX NPefnpuHUMaTeNnbCcKux npoekTos. Mokyc
BHVIMaHUA 3KCNepToB 0OYC/IOBNIEH POJIbIO, KOTOPYIO Masblii GM3HeC UrpaeT B coumanb-
HO-2KOHOMUYECKOM Pa3BUTHM CBONX FOPOJOB U PErMOHOB.

O nobegutensax HOMUHaLMN:

MpoeKT «MHHOBaLMOHHbIN 6U3HeC-HaBUraTOpP» ABAAETCA CaMO MacluTabHONM aKce-
nepalroHHON NPOrpamMmmoli, HarnpaBieHHOW Ha pa3BuUTHe Manoro 6usHeca. Nporpamma
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nonyumnna BbICOKYIO OLEHKY 3a LUMPOKMI TEPPUTOPUANbHbIN OxBaT (43 pervoHa B
2021 r.), 32 peKOpAHOEe KONMYeCTBO Co3AaHHbIX pabourx mecT cydbbektamm MCI (6onee
500 3a Bpems nporpammbl). be3 BHUMaHKA He OCTancA OTPaC/eBOM OXBAT U OT/IAXKEH-
HOEe MEXXCEKTOPHOE B3anMOoZEeNCTBIE: 3TO nepBas B Poccun nporpamma KCO B popmarte
MyNbTMOTPACNEBOW aKcenepaLMoHHON NPorpammbl ANA Manoro 1 cpefgHero 6msHeca,
KoTopas ob6beanHUna komnaHum 13 12 otpacnein. O6bembl PUHAHCMPOBAHUSA, BblAaH-
HOro B pamkax «/MHHOBaLMOHHOrO GM3Hec-HaBuUraTopa», 1 NOMYUYEHHbIN OT SKCNePTOB
OMbIT MO3BONAIOT NPeACTaBUTENAM Manoro 1 cpepHero busHeca B cpefHeM B 2 pasa
ynyylwnTb GUHAHCOBbIE MOKa3aTeNn Nocse NPOXOXAEHNA MPOrpamMmbl.

«AreHTcTBO [OpOACKOro Pa3BuTuA» AeMOHCTPUPYeT 3QDEKTUBHOE MEXCEKTOPHOE
B3a/MOLENCTBME: HA PETMOHAIbBHOM M MYyHULMMNAIbHOM YPOBHe BeAeTcA CMCTeMHas
paboTa C opraHamy BRacTh, UHCTUTYTaMN MOJAEPXKKU N 0ObefUHEHUAMU Npeanpu-
HumaTteneit. Cneynduueckon YepToit 3asBNEHHOI NPorpammbl ABAAETCA GpakTnyecKoe
drHaHCcMpoBaHmMe Co CTOPOHbI KomnaHum LeHTpa Mot 6usHec n LNCC B 1. Yepenosel.
MpoekT MAO «CeBepcTanb» — 3TO NPUMeP 0CO3HAHHOTO NOAXOAA KPYMHOro 6r3Heca K
ycToumsocTn cy6bekToB MCI B MOHOrpoaax. 3a 6onee 20 neT akTBHOM 1 3PpdeKTnB-
HoI paboTbl, 3a NpeAaHHOCTb Teme, «AreHTCTBO fopoackoro Pa3BuTra» 3acnyKnBaeT
6bITb B UMCe NNAEPOB HOMUHALMN.

KomnaHua «HopHuKenb» Bblgenuna Ha peanusauuio NpoekTa KPynHy Cymmy, Ko-
Topan no3sonuna B 2021 rogy HauyaTb peanu3aumio 11 6U3HeC-NPOEKTOB B Pa3NNUHbIX
cdepax. OpraHU30BaHHbIN KOHKYpPC CMOCOOCTBYET NpoABMKEeHMI0 6ecnpoLeHTHOro
3aeMHOro GpMHaHCMpPOBaHUA Kak BOCTPe6OBaHHOIO MHCTPyMeHTa GUHAHCOBOWM NoA-
Jepxku. OTaenbHO CTOWUT OTMETUTb PasHoobpasre NHCTPYMeHTOB nopnepkku MCI B
pamKax KOHKypca: BCe YYaCTHUKM MOSTyYMar [OCTYN K KOHCYNbTauMAM C SKCnepTamu,
obpa3oBaTenbHble MaTepurasibl 1 BO3MOXHOCTM ANA HETBOPKMHra. HecmoTpsa Ha To, uTo
KOHKYpC 6bin 06bABNEH ANA YYaCTHMKOB O Bceld Poccuu, peanvsaumna NnpoeKkToB npes-
ycMaTpuBanachb UCKNoUUTenbHo B MeueHrckom okpyre MypmaHcKoi obnacTu.

| mecto
AdpchmnupoarHbie komnanu «Ouun Moppuc HeTepHawH»

E g B Poccum
000 OW/THIT MOPPUC .
CHITI3 DT MAPRETHHT HxHoBauMOHHbIil ﬁM3HEB'HaBMr3TUp

NEPNOA PEANTU3ALNN: c 2017 r. no HacToALLEe Bpems
CAIT MPOEKTA: https://business-navi.ru
COUMAJIbHbBIE CETU: https://www.facebook.com/profile.php?id=100064051572127

B 2017 r. OO0 «®unmn Moppuc Cain3 sHA MapKeTUHr» 3aKNUnio cornalleHve
¢ Poccuinckum cotozom npombiwneHHnkos v npegnpuHumarenen n AHO JO «LeHTp
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pervoHanbHOro pa3sutua 1 6usHec TexHonoruii PCMM» o peanu3aunm macwutabHoro
coumanbHoOro npoekTa no noagepxke cybbektos MCI «/IHHOBaLMOHHbIA 613HeC-Ha-
BUraTop».

MpoekT paboTaeT B ¢popmaTe akcenepaurioHHON NpPOorpamMmbl, HanpaBaeHHON Ha
YCKOpeHHOe pa3BuTUe KOMMaHWA 1 AeiCTBYIOWMX BU3HeC-NPOEKTOB Yepe3 obyyeHue,
MEHTOPCTBO 1 3KCMNEPTHYO NoAAepKy. KoMnaHnAM, NoKasasLwym No Toram Nporpam-
Mbl JTYYLLNI pe3ynbTaT pa3BUTUA, NPefoCTaBAAETCA rPaHTOBaA NOALEPXKKA.

TEPPUTOPUAJIbHbIA OXBAT
B 2021-2022 rr. nporpamma fencTByeT BO BCex pernoHax Poccun.
[nHamuka pa3suTuA:

+ 2017-2018 rr. — 5 pernoHoB: KpacHopapckum Kpan, KpacHoapckun Kpaw,
JleHnHrpaackan obnactb, MockoBckas 0bnactb, Tynbckaa obnacTb;
+ 2018-2019 rr. — 10 peruoHoB: BopoHexckaa obnactb, MpkyTckad obnactb,

Kany»xckasa obnactb, MypmaHckasa obnactb, Huxeropogckasa obnactb, HoBocmbupckas
obnactb, PoctoBckaa obnacTb, PasaHckas obnacTtb, Camapckas obnactb, CBepAnoBCKan
obnactb;

+ 2020-2021 rr. — 15 pernoHoB: Kanyxckad obnactb, KpacHopapckuin Kpain,
NeHunHrpagckaa obnactb, . MockBa, Huxeropoackaa obnactb, HoBropoackaa o6-
nactb, HoBocmbupckas obnactb, Mpumopckuid Kpai, PoctoBckasa obnactb, Pecnybnvka
bawkoptocTaH, Pecnybnuka TatapcTaH, r. CaHkT-leTepbypr, CBepanoBckaa obnacTb,
Tynbckas obnactb, YyBaluckas Pecnybnuka.

LEENU N 3A0A4YN

Lenb

Copeinctere B pasBUTAM MasbiX U CPeAHUX NPefnpuATAiA, MOMOLb B ONTMMM3a-
LMK N3[epXKeK, NOBbILIEHUN KOHKYPEHTOCMOCOOHOCTM 11 yBEIMYEHNIN KanuTanvisauuy,
CTUMYNPOBaHNe NPeAnPUHMMATENbCKON UHMLMATKBbI, YCKOPEHHOTO Pa3BUTUA KOM-
NaHuin Manoro n cpefHero busHeca, CTMYNMPOBaHUE MHALMATMBBI CO CTOPOHbI Manoro
613Heca MHHOBaLWI U COLMANbHbIX MPOEKTOB B PernoHax.

3agaum

Oka3sbiBaTb KOMNAHUAM Manoro 1 cpepHero 6n3Heca cogencTaue:

+ B MOBbIWEHUN 3$GEKTUBHOCTI NCMONIb30BAHNA UMEKLWMXCA PECYPCOB;

+ B TMOBbILWEHUN CTabUIBHOCTU GUHAHCOBbBIX MOTOKOB;

+  BYBEJIMYEHNM KONMYECTBEHHDIX 1 KaUeCTBEHHbIX NOoKa3aTenen brsHeca;

+ B BOBJIEYEHUN COTPYAHNKOB B pa3paboTKy HOBbIX MPOAYKTOB;

+ B BbIXOJE Ha HOBbIE PbIHKM;

+ B YNYULEHUV MMUAXA NPeSnpUATIA Manoro 1 cpegHero 6msHeca.

KOMAHJA U NAPTHEPbI
KomaHga
KomaHnga busHec-wkonbl PCMM; addunuposaHHbie komnaHum GMU B Poccun.



MapTtHepbl

Poccuiicknii coio3 npombIlUNEeHHUKOB 1 npeanpuHumatenen (PCMM) — obuie-
poccuniicKaa OpraHv3auuvsa, NpPeAcTaBnALWan MHTepechbl OenoBbiX KpyroB B Poccun
1 Ha MexgyHapogHom yposHe. PCMIM — 3710 6onee cTa oTpacneBbix U pervioHanbHbIX
06begMHeHNIN, NPeACTaBAAIOWMX KItoUYeBble cEKTOPbl SKoHOMUKKM. PCIM ob6beguHaet
TbICAYN KPYMHENLWNX POCCUNCKMX KOMNAHUN — NpefCcTaBuTenel NpOMbILLIEHHbIX, Ha-
YUHbIX, PUHAHCOBbIX 11 KOMMEPYECKNX OpraH13aLmii BO Bcex pernoHax Poccum.

ABTOHOMHasA HEKOMMepuecKkaa opraHu3aums Bbicliero npo¢eccnoHanbHoro o6-
pa3oBaHusa «LleHTp pervioHanbHOro pasBuTna U 6usHec-TexHonorun Poccuiickoro
COl03a NPOMbILLNIEHHNKOB N NpeAnpuHUMaTenen» — govepHee npegnpuatune PCMM,
ocHoBaHHoe B 2010 rogy ¢ Lienblo COAeCTBMA COLMANbHO-IKOHOMUYECKOMY Pa3BUTUIO
Poccuinickon Oepepauuu, cybbekto PO, MyHULMNanbHbIX 06pa3oBaHuil NyTem peanu-
3auuMm NPoeKToB B 06M1acT 06pa3oBaTesibHbIX, KyNbTYPHbIX, FpaMgaHCKMUX, NPaBoOBbIX
N VIHbIX aKTyaNbHbIX OOLEeCTBEHHbIX 3afauy. MimeeT onbIT opraHu3aumu obpasosatesib-
HbIX 1 aKcenepaLMoHHbIX Mporpamm no 3akasy lNpasntenbctBa MockBbl, XabapoBcKoro
Kpas, KamuaTckoro Kpas, KpymnHbIX KOMMaHW.

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepncTeeHHble pe3ynbTaThl

MpeacTaBneHbl pe3ynbtaThl ANA NPOrpaMmbl VIHHOBALMOHHBIN GM3HeCc-HaBuraTop
2020-2021 rr.

[na yyactua B nporpamme 6binu nogaHbl 6onee 300 3aABOK OT NpeAnprHUMaTenei
n3 15 pervoHoB Poccuiickoin ®egepaumn. Ina yyacTvua B CTapTOBOM 06pa3oBaTesibHOM
VHTEHCUBE aKcenepaLioHHON NporpaMmbl Obiny npurnatieHsl 128 npeanpuHyMaTenei.

Pacnpepenexve no permoxHam

CTapTOBbIfl UHTEHCUB BCEIro B %
Kany»ckas obnactb 5 3,9
KpacHopapckuin kpan 20 15,7
JleHVHrpagckas obnactb 11 8,7
MockBa 11 8,7
Hwkeropopackas obnactb 6 4,7
HoBropogckas obnactb 18 14,2
HoBocunbupckas obnactb 8 6,3
MpumopcKnin Kpan 5 39
Pecny6bnvka bawkopTocTaH 9 7,1

Pecnybnvka TaTapcTaH 3 24
Pecnybnunka Yysawma 2 1,6
Poctosckasn obnactb 3 24
CaHkT-letepbypr 10 79
CepanoBckasn obnactb 9 7,1

Tynbckan obnactb 8 6,3
Ntoro 128 100
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PacnpepneneHue no otpacnam (CTapTOBbIA MHTEHCKB)

OTtpacnu/chepbl feaTenbHOCTA BCEro B %
WHHOBAaLMW, NPOV3BOACTBO 29 22,8
VWHHOBAaLWW, OHNaNH-CepBUC 16 12,6
obpasoBaHne 15 11,8
coumanbHada nomoLlb 9 7,1
sKonoruna 8 6,3
rocTenpuUMMCTBO 1 Typunsm 7 55
3[1paBOOXpaHeHne 7 5,5
KOHCANTUHI 6 4,7
TOProB/A N UHTEPHET-TOProBIIA 4 3,1
CTPOUTENbCTBO 4 3,1
busmyeckas Kynbtypa v crnopt 4 3,1
KOCMeTOsorunsA 3 24
cenbCKoe X03ANCTBO 3 24
npoyee 13 10,2
Urtoro 128 100

YuacCTHVKM akcenepaLMoHHOM MPOrpaMmbl MOKasanu cegytoLme pesynbraTbl:

+ 87% y4aCTHMKOB aKcenepaTtopa ycununm 61sHec-KoMneTeHUmm;

+ 63% y4aCTHMKOB ONTMMU3MPOBANMN KaHasbl MPUBAEYEHNA KIIMEHTOB, NepecmoTpe-
1IN PeKNaMHYI0 NONNTHKY;

+ 74% y4acTHUKOB OMTUMM3MPOBaNM GU3HeC-NPoLecchl, NePeCcMOTPENN N3[EPKKM,
LieHbl, YTO MO3BOJINO YBENNYNTb PEHTAbENIbHOCTD.

®viHanucTbl nporpammbl — 30 npeanpuHUMaTenei 13 14 peroHoB — nokKasanu
cnepyowme GrHaHCOBbIe pe3ynbTaThl:

CymmapHas Bbipyyka — 257 MiH py6bneit

CyMMapHbIi NpUpPOCT BbIpyYKn — 29,3 MiH pybnein

CymmapHas npubbiib coctaBuna — 18 miH pybnein

CyMMmapHbIi nprpocT Nprbbinv — 6,8 MaH pybneii

PocT BbIpyykn — B 2,14 pa3a

PocT npubbinn — B 2,51 pasa

PocT knneHTcKoi 6a3bl — B 2,1 pasa

CoumanbHbie pe3ynbraTbl

B coBokynHocT no nporpamme MHHOBaLMOHHbIN 6r3Hec-HaBuratop 2020-2021
npeanpYHUMATENAMI U KOMaHAAMV COLManbHbIX NMPOEKTOB Co3faHo 6onee 500 pabo-
Umx MecT, n3 Hux B cdepe obpasosaHma — 150, B cdhepe couymanbHoi nomoum — 100,
B chepe 3Konornm — 20 pabourx MecT. BHOBb CO3aHHbIX 3a BPeMA akcenepaLUrioHHO
nporpammbl (3 mecAua 2021 r.) — 62 pabounx mecTa.



3a cyeT NOCTOAHHOTO 1 YCTOMYMBOIO CMPOCA Ha KauecTBEHHble CoLUanbHble YCyru
npeanpvHUMaTenn 1 KOMaHzbl coumnasbHbix NpoekTos 3a 2020-2021 rofbl yBennumnam
drHaHCcoBbIe NOKasaTenu:

+ B cdepe 0bpa3zoBaHMA — Ha 5 MAH py6. B rog;

+ B cdepe couymanbHOM NOMOLM — Ha 3 MAH pyb. B rog;

« B cdepe skonornm — Ha 1 MiH. py6. B rog.

Il mecTo

v | MAD «Cepepcranb»
ceBepCTanb poex komnanuy «Cesepcranbs: «ArentcTso [opofickoro

Pasputman

NEPUOO PEANTU3ALNN: c 1999 roga no HacTosLee Bpems
CAWT MPOEKTA: https://www.agr-city.ru/
COUMATbHbBIE CETU: https://vk.com/agr_che

ArentctBo lopopackoro Passutua «CeepcTtanu» AsnsetcA nnatPopmon Kak ans
HauvHalWmMX, Tak U Ana AeicTByoWwmMX OGU3HECMEHOB, FAe pPeanusyloTca AecATKU
HarpasieHWI NO yny4LleHNI0 MHBECTULMOHHOTO KNMMaTta 1 AenoBon cpefbl. OnbIT nH-
CTUTYTa pa3BUTUA, yupexxaeHHoro «CeBepcTanbio», Npu3HaH Ha defepanbHOM YPOBHE
N TPAHCNPYETCA B MyHMLMNANUTETax CTpaHbl, 0CO6EHHO B MOHOrOpOAax.

B pe3ynbrate npuHATbIX Mep YepenoseL, NpeBpaTuiCcA B ropof MHOrOYpPOBHEBOW
3KOHOMVKM, FAe ANHAMNYHO Pa3BUBAETCA HE TONbKO KPYMHbIWA, HO 1 CPeLHUIA 1 Manblii
613HeC, CNOCOOHbIN ONepaTMBHO NOACTPANBATLCA MO M3MEHUMBYIO SKOHOMUYECKYIO
cpegny 1 nop cnpoc HaceneHus. B Yepenosue — 6onee 15 TbicAY npegnpuHumaTtenei,
KoTopble yxe co3fanu nopagka 40 Tbicay paboumx mect. [Mpu 3Tom ropogy yaanocb co-
XPaHUTb YncneHHoCTb B 300 ThicAY xuTenein. YepenosLy NprCBOEH CTaTyC TeppuUTopmn
onepexaroLLero coLnanbHO-3KOHOMNYECKOro PasBUTUA.

Mopo6HbIN CTaTyC B NepuoA fecTBMA NPOrpaMmbl Takxe NoyyeH r. KoctomykLua.

TEPPUTOPUAJIbHbIA OXBAT

Pervonbl npucytcteua MNAO «CeBepcTanb» B YaCTHOCTH:
- fopop Yepenosel Bonorogckon obnacty,

« Topog Koctomykiua pecny6nuku Kapenus,

« Topogckoit okpyr BopkyTa pecny6nvku Komu.
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LEENN N 3A0A4YN

Lienb

MpuBneyeHne NHBECTULMIA, CO3AaHNe 61aronNPUATHbIX YCNIOBUIA ANA Pa3BUTMA Mano-

ro 1 cpefHero npefnpuHMMaTenbCTBa B permoHax npucytcraua MAO «CesepcTtanb» ana
bopmrpoBaHUa KOMGOPTHBIX YCIOBUI ANA XKU3HU HaCceNeHNs.

3agaum

+  pa3sutre MHOPACTPYKTYPbl NOALEPXKKM CyObEKTOB Mafioro U cpefHero npep-
nprHMMaTenbCcTBa B pernoHax npucytcraus MNAO «CeeepcTanby;

+  OKa3aHue GUHaAHCOBON, MYLLECTBEHHOW 1 MHHOPMALIMOHHO-KOHCYNbTALMOHHOM
NOLAEPXKKN CYyObeKTaM Manoro 1 CpefHero npeanprHUMaTeNbCTBa B PernoHax
npucytcTeua MAO «CesepcTanby;

+  ynyyleHne npeanpuHMMaTeNbCKoro KarmMarta u NpeofoneHne agMUHUCTPaTUB-
HbIX 6apbepoB NyTeM B3aMMOLENCTBUA Mexay 63HECOM M BNACTbiO B PerroHax
npucytcTeua MAO «CesepcTanby;

+ pasBuTMEe COUMANbHOro MpeanpuHMMaTenbCcTBa B permoHax npucytcrama MNMAO
«CeBepcTanb»;

+ guBepcudurKaLma MOHOCTPYKTYPHOI SKOHOMUKHM B pervoHax npucytctausa NMAO
«CeBepCTanb», pa3BuUTME NPUOPUTETHLIX chep AeATenbHOCTH (NMPOU3BOACTBO,
3[paBoOXpaHeHne, MalMHOCTPOEHKE, 06pa3oBaHme, KpeaTrBHbIe 1 TBOPYECKME
VNHAYCTPWN 1 AP.) C LeNbio YCTPAaHEHNA CNOXMBLLNXCA ANCNPONOPLINIA;

+ MNpVBNeYeHne NHBECTULMI ONA Pa3BUTUA TEPPUTOPUI PETMOHOB MPUCYTCTBUA
MAO «CeBepcTanb».

KOMAHOA 1 NAPTHEPDI

KomaHga

ArentcTBa fopoackoro Pa3sutus, 21 yenoBek — BCe KOMMETEHTHbIE CNeLnanmncThbl,
ymetowre pabotaTtb B nonmpopmare.

MapTHepbl

Ha pervoHanbHOM 1 MyHMLMMNanbHOM ypoBHAX AreHTcTBO lopogckoro Pa3sutua
B3aMMOLENCTBYeT C OpraHamy BRacTW, WHCTUTYTamy MOAAEPXKN U o6bepunHeHns-
My npepnpuHumatenei: MpasutenbctBom Bonoroackol obnactv, mapueil ropopa
Yepenosua, obLecTBeHHONW opraHu3auuel «Onopa Poccrmn», pernoHanbHbIM OTaesne-
HVem Poccuiickoro cotoza NMpOMbILAIEHHUKOB M NpefnpuHumatenein, O6wectBeHHOM
nanatori Bonoropckoli ob6nactv, Bonorogckoi TOProBo-npOMBbILWIEHHOW MNanaToi,
Kopnopauueit pa3sutus Bonorogckoi obnacty, PermoHanbHbIM LEHTPOM MOAAEPXKKN
npeanpuHUMaTenbCTBa, Bonorogckum 6nsHec-uHKky6aTopom, ToproBo-npombILLNEHHON
nanatou r. Yepenosua, Accouraumen pa3BUT1A Manoro 1 CpefHero npeanpuHMMaTesib-
cTBa, Knybom genosbix nogen ropoaa Yepenosua.

Ha ¢epepanbHoM — ¢ MUHMCTEPCTBOM SKOHOMMUYECKOFO Pa3BUTUA, AreHTCTBOM
CTpaTernyecknx MHMUMaTnB, ToproBo-npombILeHHo nanatoi PO u gp.



OOCTUTHYTbIE PE3YJIbTATbI

HenocpepactBeHHble pesynbTaThbl

9 HoAbpPA 1999 . — Havano peanvsayuy NEPBON CUCTEMHOW 61aroTBOPUTENBHOM
nporpammbl [TAO «CeBepcTanb»: co3gaHme AHO ArentctBo lopopackoro Passutus.
MunotHasa Tepputopua — r. Yepenosew Bonorogckon obnactn. Muccua — cogencrane
COLMaNbHO-3KOHOMMYECKOMY Pa3BUTUIO ropoaa Yepenosua yepes peanv3aumio npo-
rpamm NoAAepKKy Manoro 1 CpefHero NpeAnpuUHYMaTeNbCTBa.

1999-2001 rr. — peanu3aumsa defepanbHOn nporpammbl «CaMoO3aHATOCTbY, Ha-
npaBfieHHON Ha obyueHue 6e3paboTHbIX rpaXkaaH co3fdaHuMio COBCTBEHHOrO fena.
[porpamma cHMMana puUCKM COLMANIbHOWN HaNPAKEHHOCTU B Meprof CepPbe3HbIX CO-
KpaLLeHW Ha KpynHbIX npegnpuaTtuax. lanee nporpamma npeobpasosanack B LLkony
npeanpUHMMATENbCTBA, KOTOpas paboTaeT 1 Mo cei AeHb.

2001 r. - No HacTosllee BpeMAa — peanu3auna nporpammbl «brusHec-mHKy6aTop»
(NpoekT peanu3oBaH B YepenosLie ogHMUM 13 NepBbix Ha TeppuTopun PO). B pamkax
NpOrpammMbl OKa3blBaeTCA BCECTOPOHHEE COAENCTBUE NPEANPUATAAM Ha PaHHEN, Han-
6onee prcKoBaHHOW, cTaaun pa3BuTUA. brusHec-nHKyb6aTop obecneurBaeT GbICTPbIN
CTapT HAYMHAIOLWMX KOMMAHWI, CHUXKAET PUCKM, CONPOBOXAAIOLLNE MepBbIe LWarn npea-
npuHWMmaTteneii B 6usHece, co3gaBas KOMPOPTHbIE YCOBUA ANIA UX Pa3BUTKA.

2002 r. — No HacTosAWee BpemMA — peanu3auua npoekta «LleHTp 6u3Hec-KoHcan-
TuHra» Ha nnowaake AHO AreHtctBo lopopackoro PassutuA. Llenb — obecneyeHne
brHaHCOBOM CTabUNbHOCTM N paclwMpeHne cnekTpa yciyr Ana npeanprviHumaTenei,
roe okasblBaeTcA npodeccuoHanbHoe puanyeckoe, byxrantepckoe, MapKeTMHroBoe
CconpoBoOXeHve CyObekToOB Maioro 1 cpefHero NpeanpuHmmaTenbcTBa. ExerogHo 60-
nee 6 TbICAY KOHCYNbTaLMii OKa3blBalOT GU3HeC-KOHCynbTaHTbl ATP.

2009-2013 rr. — peanu3auua denepanbHON NPOrpamMmbl, HaMpaBAEHHOW Ha CHU-
KEHMe HaMpPsXKeHHOCTW Ha pbiHKe Tpyaa. AlP aBnaetca nnatdopmon no mMaccoBomy
00yueHno 6e3paboTHbIX N HAXOAALLMXCA NOL PUCKOM YBONbHEHUA CO3AAHMIO CBOETO
pena.Ha 1 auBapAa 2010 rofa Ha y4eTe B rocyiapCTBEHHOM yupexkaeHumn Bonorogckon
obnactu «LleHTp 3aHATOCTM HaceneHusa ropopa Yepenosua» (ganee — LI3H) coctoano
8354 uen., nwywmx paboTty, 4to B 2 pasa 6onblue, yem Ha 1 AHBapa 2009 ropa (3885
yen.). MnkoBbIN ypoBeHb 6e3pabotuibl — 5,2% (8715 uen.) — npuwenca Ha cepeanHy
niona 2009 rofa, NOCKONbKY K 3TOMY BpeMeHV NpefnpuaTra 1 opraHusaumm ropoga 3a-
BEPLUMSIN MACcCcoBble BbiIcBOOOXAeHMA nepcoHana. bonblwas yacTb BbicBO6OAMBLIMXCA
KaZpoB Oblna NnepeopreHTUpPOBaHa Ha CO3AaHne CBOEro ena unm TpyaoyCcTporCTBO B
Manom 6msHece.

0O6bem PrHaHCMPOBaHUA NPOrpamMmMbl cOCTaBun 84,9 MNH pybneii, KOTopble ropog,
nonyynn Ha pas3BmUTME CEKTOpa Manoro 1 cpefHero npeanpuHumatensctea ¢ 2010 no
2013 rr. 3TV cpencTBa MO3BOMMAN OKa3aTb GUHAHCOBYIO MOAAEPXKKY 745 cyObeKTam
Manoro v cpefHero npeanprHMMaTenbcTaa. B utore B Yepenosue 6bino co3gaHo 915
HOBbIX paboumx mecT 1 1935 coxpaHeHo. B uenom komaHga AlP 3a aBa roga obyunna
6onee 2,5 Tbic. rpaxaaH. Cymma Hanorosblx OTYNCIEHNI OT CO3AaHHbIX Cy6bekToB MCI1
coctaBuna 943 mnH pyb6neii.
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2009 r. - Mo HacToAllee BpemMA — peanu3auua PervoHasnbHON nporpammbl Gu-
HaHCOBOW MOALEPXKKM ANA CyObEKTOB Manoro u cpefHero npefnpuHMMaTenbCcTBa
«[apaHTuiHbIA GoHA». B pamKax peanu3an iy permoHanbHon Nnporpammbl na obecneye-
HWA Manoro 6r3Heca NOPyUNTENbCTBAMY MO B3ATbIM B 6aHKax Kpefutam 13 061acTHOro
n depepanbHoro brogxeToB nonyyeHo 6onee 300 mnH pybnein cybcupnin. bnarogaps
37O Nporpamme 3a 10 net 6usHec Bonorogckoi o6nacty cmor npueneds 3 295 004°929
py6. 6aHKOBCKIX KpeautoB. O6Lwasn Cymma BblAaHHbIX nopyuntenbcts — 1478 792°327
pyo.

o faHHbIM YYaCTHMKOB NPOrpaMmbl, UM yAanocb coxpaHutb bonee 7000 paboumx
MEeCT 1 co3pgatb 6onee 1300 HOBbIX.

2010 r. — Mo HacTosLlee BpeMAa — peanv3auna npoeKkTa, Harnpas/IeHHOrO Ha KOM-
nnekcHoe passuTue Tepputopumn. bonee 13 mnpp py6. — ob6bem NprBREYEHHbIX
uHeectTnumn 3a nepuop 2014 - nepsoe nonyrogne 2020 roga. Peanusytotca Kpyn-
Hble MPOEeKTbI C yyacTnem deaepanbHOro drHaHCcMpoBaHmA: «/HOYCTpManbHbIA Napk
«YepenoseLy», TypucTcko-peKpeaLmoHHbIn Knactep «LleHTpanbHaa ropopckaa Habe-
pexxHas.

2012 r. - no HacToALlee BpemMa — peanu3auua NpoeKkTa «INeKTPOHHaA bU3Hec-Ko-
onepauusa», umetowero denepanbHoe 3HauyeHre 1 ¢ 2019 roga ABNAOLWErOCA YacTbto
HaumoHanbHOro npoekta «MexxayHapogHaa Koonepauua n 3Kcnopt». Llens — Bkhio-
yeHue cyObEeKTOB Masioro 1 CpefHero npeanprHUMATeNbCTBa B MPOV3BOACTBEHHYIO
LienoYKy NMPOMbILLIIEHHbIX XONAMHIOB (BEPTUKaNibHaA Koomnepauws), BblCTpansBaHue ro-
pu3oHTanbHoOM Koornepauun. [laHHbI npoekT noasunca B 2012 rogy npw nogaepx ke
KoMnaHum «CeBepcTanby, KOTOPas MPOABUIIA MHTEPEC K BbICTPaNBAHUIO JONTOCPOYHbIX
OTHOLUEHUI C MeCTHbIMU NpenpuATMAMK. B 2014 r. npoekT MacwTtabrpoBanca fo pe-
TMOHaNbHOTO YPOBHA U CTan YacTbio Nporpammbl «CMHeprua pocTa», 06beANHNBLLNIA
pa3Hble MOfenV COAeNCTBUA KOOMePaLNOHHbIM NpoLeccam.

Bbnarogaps nHterpauumn 3akynouroi nnatdopmbl MAO «CeBepcTanb» 1 nnatGpopmbl
permoHanbHOro NPoeKTa Mo Pa3BUTUIO B3aMMOLENCTBMA MeEXAY KPYMHbIM, COEAHVM 1
ManbiM 613HecoM «INeKTPoHHaA 6usHec-koonepauusa», cybbektam MCI1 exenHeBHO
[OCTYyNHa nHpopmaLma 06 akTyanbHbIX 3aKa3ax BCEX AMBU3MOHOB XOnAnHra (AnBn3mnoH
«CeBepctanb Poccunckaa cTanb», «Kapenbckuin okatbiw», OneHeropckun [OK,
BopkyTayronb, Mxopckuii Tpy6HbI 3aBog, Akosnesckuin FOK, «Hopgrong»). C momeHTa
WHTErpauum cuctem Ha nnatdopme «IneKTpoHHaa Gr3Hec-Koonepauusa» pasmeLieHo
60nee 12 000 3aKa30B XONAMHIa, EXXeAHEBHO pa3mMeLiaeTcs okoo 100 HOBbIX 3aKa30B.

Peanuzauuna npoekta «HagexHblli nogpagumMK», HanpaBieHHOro Ha GopMUpPOBaHUE
nyna HaiexHbIX MOAPARHbIX OpraHmn3auni Ana peanusaunmy 3akasos [MAO «CeBepcTanb»
(pemoHTbI). MpoeKT npegnonaran KBanUGULMPOBAHHbBIN ayAnUT NOAPAAHbIX OpraHm3a-
umin pecypcamu MAO «CeBepcTanb», KOTOPbIA NO3BONAN BbIABUTL «Cnabble» CTOPOHbI
NOAPALYMKOB; PENTVHIOBaHMe NOAPAAHbBIX OPraHn3aLnii, a TakKe pacCMOTPeHre pas-
NNYHBIX NpedepeHLMin Ana NoAPARAUNKOB, MONYUMBLLINX CTATYC KHAAEKHbIX».



Ha maHHbI MOMEHT MPOUCXOAUT pecTapT MPOeKTa: cernyac OH MMeeT Ha3BaHue
«ba3oBblii NOAPAAUMK» U NpeanonaraeT paboTy c noapAAUYMKamu No peannsaumm MHee-
CTMUMOHHBIX NpoekToB MAO «CeBepcTanb». Ha 6a3e gupekumm no MHBECTULNAM CO3aH
€AVHbI LLeHTP — OKHO no paboTe ¢ nogpaaumkamm. lMpopabaTbiBaloTCA BapraHTbl Npe-
bepeHUMIl AnA NoJPALUYNKOB — NINAEPOB «PENTHHIa», MPOBOAATCA ayANUTbI NOAPALRHBIX
opraHu3aumii, BegeTca paboTa Mo COBEPLIEHCTBOBAHMIO PaboTbl NOAPAAUNKOB.

Ha perynapHoii ocHoBe BefeTcA c60p NPeanoXeHnin OT KOMMaHWUIA PerroHa no co-
TpyoHMYecTBY € «CeBepCTanblo», eXemMecAYHO AaHHble MpepanoxeHusa obcyXxpatoTca
OHnanH ¢ npepctasutenamu npeanpuatna. C noHa 2020 r. npoBeAeHO YeTbipe BCTpeuun,
yyacTue B KOTOpbIX NpuHAnM 38 npeanpuAaTtin Yepenosua n Bonorgbi.

Ha noctosaHHOI ocHOBe npoBoaATcA becnnaTHble obyyatome BebuHapbl Ana gen-
CTBYIOLMX 1 MOTEHLMASTbHbIX MOAPARHbBIX OPraHM3aLuii U NOCTaBLYMKOB MO BOMPOCam
paboTbl Ha OTIM MAO «CeBepcTanby, KynbTypbl 6€30MacHOCTU Ha NPOU3BOACTBE, LieHOO-
6pa3oBaHnA, NOLrOTOBKM UCMONHATENBbHOW JOKYMEHTALMKW, APYTMM BaXHbIM acrekTam
B3aumogencTena nogpagunkos n MNMAO «Cesepctanb». 3a 2020 r. npoBeeHO WecTb
06pa3oBaTenbHbIX MEPONPUATUIN, B KaXKAOM U3 KOTOPbIX MPUHANO yyacTe B CpeaHeM
okono 70 npegnpuaTtin MCII.

Bnarogapsa cospaHuio n pabote kpayacopcuHrosoi nnatdopmbl MAO «CeBepcTanb»
Open Innovation ocywecTtBnsetcd KMHGOPMUPOBaAHME WHHOBALMOHHBIX Mpea-
NMPUATUA pPerMoHa O NOTPeBGHOCTAX KOMMAaHMM MO PasfNYHbIM HamnpaBieHUAM, a
TaKkXKe MpUBMIEYEHNE MECTHBIX KOMMAHWIN K PeLUeHN0 MHHOBALMOHHbIX 3afjay meTas-
NYpruyeckoro XxonauHra. Ana nHGopMmnpoBaHMsa 0 BO3MOMHOCTAX MHHOBALMOHHOMO
coTpypHnuecta ¢ MAO «CeBepcTanb» NPOBOAATCA BeOMHaPbI C yyacTMem AnpeKumn
no passuTuio «busHec-cuctembl CeepcTanb» M NpuBAeYeHneM 3KcnepToB doHAa
«CkonkoBo». MpoBefeHo ABa BebrHapa, B KOTOPbIX MPUHANK yyacTve bonee 50 npea-
NpUATAN PErmoHa.

2014-2018 rr. — pabota LieHTpa nHHOBaumi couymnansHol cdepbl. Mo MHMLMaTUBE
ATP, agmuHncTpauun ropoga Yepenosua, komnanun «CeBepctanb» 1 [lenapTameHTa
SKOHOMMYECKOro pasBuUTuA Npu nogaepxke MnHuMcTepcTBa SKOHOMUYECKOTO pa3Bu-
A PO B 2014 ropy co3faH pervmoHanbHbii LieHTp nHHOBaumi couymnanbHon cdepbl.
LleHTp OKa3biBaeT KOMMIEKCHOE COMPOBOXAEHME COUManbHbIX MPeanpuHNMaTenei,
peanusyet obpa3oBaTenbHble MPOrpammbl, MOMOraeT BblOpaTb NePCrneKTUBHYO ANA
pa3ButuA Huwy. B Bonoroackoit obnactu, No AaHHbIM eAVHOro peectpa Cy6bekToB
MCIN Ha 01.08.2019, pencTByeT yxe 1473 KOMMaHUW M UHANBUAYANbHbIX Npesnpu-
HVMmaTeneii, Yto B cemMb pa3 6onblue, yem B 2014 rofy. PermoH HaxoauTca B TpoOiike
nupepoB pernoHos CeBepo-3anagHoro defepanbHOro okpyra, yctynas JIeHMHrpaackon
n KanuHuHrpagckon obnactam. C MOMeHTa Hayana pabotbl LleHTpa uHHOBauwuin co-
umanbHol cepbl Oka3aHO 6onee 3 TbiC. KOHCYyNbTauuii CyObekTaM COLManbHOro
NpeanpUHMMATENbCTBA U GU3NYECKM INLAM, 3aUHTEPECOBAHHbIM B OCYLLECTBIEHUN
[eATeNbHOCTM B 06NacTU COUManbHOro MpeanpuHMMaTenbCcTBa. KoHcynbTauvoHHON
NoAAePKKOM BOCMONb30Bannch 6onee 250 coumanbHbIx NpeanpuHUMaTenei.
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ArenTctBO lopoacKkoro Pa3BnTMA NPOAOKaeT CMCTEMHYIO PaboTy Mo pPa3BUTMIO CO-
LanbHOro NpeanpuHMMaTeNibCTBa, CONPOBOXAaA coumanbHble NpoekTbl. OKa3biBaeT
CopeicTBMe B MONyYeHnn cybcuaum Ha BO3MELLEHME 3aTpaT AN CoUManbHbIX npea-
npuHumatenen ¢ 2017 roga. bnarogapa peatenbHoctu AreHTcTBa 133 coumanbHbIX
npeanpuHumaTensa Yepenosua nosyununu nopfepxKy, CyMMapHblii o6beM KOTopo
coctasun 115,1 miH py6neii. B pesynbrate co3gaHo 1 coxpaHeHo B cdepe coumanbHoro
npegnpvHUMaTenbcTBa 250 paboumnx mecT.

Takxke AP ABnAeTcA opraHM3aTOpPOM PErvoHanbHOrO KOHKypcCa Cpean coumanb-
HbIX NpegnpuHumaTenein «Bpema gobpbix gen». 3a WwecTtb NeT ero nposeaeHua 6binu
oTMeueHbl 6onee 120 coumanbHbIX MPOEKTOB, U3 KOTopbIX 10 nonyunnu depepanbHoe
npri3HaHue.

2015r. - o HacToALLee BpeMAa — peann3auma npoekTta «MexayHapoaHbIN MPOMbILL-
neHHbI Gopym». MPOoeKT ABNAETCA NNOWAAKOW ANA OOCYKAEHUA TeXHONOrNYeCKnx
VHMLMATVB 1 BONPOCOB COLMaNbHO-3KOHOMMYECKON TpaHchopmaL v NPOMbILLIEHHbIX
TEeppPUTOPUIA.

2016 1. - N0 HacToALlee BpemMa — peann3aumna npoekTta «PecypcHo-meTogmyecknin
LleHTp pa3BUTUA [EeNOBOW CPeAbl W ynyyleHNa UHBECTMLMOHHOrO Knumatar». [Ana
obMeHa oMbITOM U MaclTabrpoBaHNA METOAMK Mo cTpaHe Ha 6a3e AP co3gaH pe-
CYypPCHO-MeToaMYeckni LeHTp. ExerogHo Yepenosel nprHUMaeT fecaTku generaymn
13 PErvuoHOB, »KeNawLmnx peann3oBaTtb yKe anpobrpoBaHHble NMPaKTUKW Pa3BUTMA
MaJioro v CpepHero NpeanprHMMaTenbCTBa Ha MecTax. B uncne yyacTHMKOB npoeKTar.
KoctomykLia. Tak, Mo ntoram TpexseTHero nepropa Ha tepputoput KOCTOMYKLICKOTO
rOpPOACKOro OKpyra HaMeTnnacb NONIOXKMTENbHAA AUHAMIMKA B YAaCTW COKPALLEHUA KO-
nuuectBa 6e3paboTHbIx rpaxaaH. Ha 15 gekabpa 2020 r. 8 [KY PK «LU3H r. KoctomyKLua»
KoaddurumneHT 6e3paboTmubl coctaBnaet 0,95%, Toraa kak B 2016 rogy paBHANCA
1,4%. Mpu 5TOM 3aHATOCTb HaceneHnsa obecneymBaeTca NyTem CO3LaHUA U Pa3BUTMA
MasblX 1 CpefHUX KoMnaHui. [1o gaHHbIM eanHOro peectpa cybbektoB MCI, Ha 01 ge-
Kabpa 2020 r. B KOCTOMYKLLCKOM roOpoOACKOM OKpyre 3apernctprposaH 1391 cybbekT
MCT1. B pa3pe3e Ha 10 000 yenoBek KONMYeCTBO NpeanpuHUMaTenen — pekopgHoe
cpenn MOHOropoLoB 1 cocTaBnaeT 6onee 500 eguHuL,. B pesynbtate KocTomyKLICKMiA
ropogckon okpyr B 2020 rogy sowwen B TOM-10 moHoropoaos Poccuu. PeiTuHr 6bin
coctaBneH QOHAOM pa3BUTVA MOHOTOPOAOB, KONIMYECTBO PaHKMPYEMbIX POCCUINCKNX
ropofoB — 321 npeTteHAeHT. Kaxabli MOHOropoa oueHuBanca no 17 nokasartenem,
cpenn KOTOpbIX ObiMM KauecTBO M AOCTYMHOCTb MHOPACTPYKTYpbl, OLEHKa B3au-
MOZENCTBUA C MHCTUTYTaMN Pa3BUTUA, OLEHKA SKOHOMMWYECKOM cuTyauun. Takxe
Tepputopua B 2019 rogy nonyuymna ctatyc TOCSP 1 nmeeT Hanorosble NbroTbl U Npe-
depeHummn ana 6rnsHeca.

B 2018 r. K npoekTy nprcoenmHunca r. Bopkyta. lNonoxutenbHbiM pesynbraTom pa-
60Tbl ABNAETCA POCT KonmnyecTsa cybbekToB MCI. KonnyecTBo 3apernctpmpoBaHHbIX
MCI Ha TeppuTopun MO IO «BopkyTa» B nepuog 2018, 2019, 2020 rr. npeacTaBneHo B
Tabnuue 1.



Tabnuua 1

Mepuopn 1 vioHa 2017 no 1 nioHa 2018 no 1 okTA6pA 2019 no
31 mana 2018 31 mana 2019 30 ceHTAGps 2020

KonuuecTBo 3ape-

rMCTPUPOBAHHDBIX 220 355 332

cy6bekToB MCr1

HecmoTpA Ha BbI30Bbl, CBA3aHHbIE C YrPO30W PacnpOCTPaHEHNA KOPOHABVPYCHOMN
nHobeKumMy, HabnoJaeTca NONoXMTeNbHAA AMHAMMKa CO3[aHNA HOBbIX GU3HECOB Ha
Tepputopun MO IO «BopkyTa». Manbiin n cpepHuin 6usHec Kak Hambonee MOOUAbHBIN
N TMOKNI CEKTOP SKOHOMUKM cnocobcTyeT popmMupoBaHmio cbanaHCMpoBaHHON pbi-
HOYHOW KOHKYPEHTHOI cpefbl, Hanoroobnaraemori 6a3bl AnA 6104>KeTOB BCEX YPOBHEN,
CHWKaeT ypoBeHb 6e3paboTuLbl, yBENMUMBAET 3aHATOCTb HaCeNIeHNSA, HaCbILAET PbIHOK
pa3Hoo6pa3HbIMU TOBapPaMM 1 yCyramu.

Takxe yyacTHUKamMn npoekTta ctann Hopunbck, Komcomonbck-Ha-Amype, HuxHMin
Hosropog v ap. ropoga PO.

2017 r.— no HacToALLee Bpema — peannsaunsa npoekra «LleHTp mexxgyHapogHoro co-
TPYAHMYeCTBa». [IPOEKT coAenCTBYET BbIXOAY MECTHbIX SKCMOPTHO-OPUEHTUPOBAHHDBIX
KOMMaHWI Ha BHELLHWE PbIHKM 1 TOKAIM3aLum NPOeKTOB MHOCTPAHHbIX MHBECTOPOB Ha
Tepputopun Yepenosua. YKe yCTaHOBNEHbI AefIOBble KOHTAKTbl MeXAy MeCTHbIM 613-
Hecom U1 fenosbiMu Kpyramu Kutaa, Quunasgmum Yexun, fepmanum, Benukobputanuy,
lepmaHun. MNpoeKT ABNAeTCA YacTbio HaLMOHANbHOro NpoekTa «MexgyHapoaHaa Koo-
nepauva 1 KCNopT».

2020 r. - no HacToALee BpemA — CUTyaLMOHHbIN ueHTp B chepe MCII. B nHdpa-
CTPYKType NOAAepXKnM 6r3Heca KOHLUEHTPUPYeTCA M aHanusmpyeTca uHpopmauus,
NocTynawLLan oT NpeanpuHUMaTENei, UCNbITbIBAOLWMX NPO6AeMbl 13-3a OFPaHUYEHNI,
CBA3aHHbIX C NPOBEEHNEM MEePONPUATUIA, HaNpPaBNeHHbIX Ha NPeAOTBPaLLeHne pac-
NPOCTPaHeHWs KOPOHABNPYCHON NHeKLK.

B pamKax cuTyaLMOHHOrO LeHTpa paboTaeT WwecTb HanpasneHuia: TenedoH ropaven
nvHun pnsa MCI, TenedoH ropaven nuHmum gna MCI no Bonpocam 6aHKOBCKOrO CEKTO-
pa, onepaTuBHbIN WTab nuaepos 6rU3Hec-coobLecTB NOA PyKOBOACTBOM M3pa ropopa,
paboune rpynmnbl No oTpacnam skoHomumkn MCI1, paboTa B pexxume «OfHOr0 OKHa» on-
line: pybpuka «Bonpoc-0TBeT» Ha caTe AreHTcTBa [OpOACKOro Pa3BuUTHA, MOHUTOPUHT
coumanbHo-3koHoMumYeckon cdepbl MCIT ropofa Ha exxeHEBHO OCHOBe.

[MaBHaA Lenb LeHTpa — cTabunmsauna u GopmmpoBaHne BEKTOPOB Pa3BuUTMA che-
pbl MCI ropopa Bo Bpems AelCTBMA KapaHTUHHbBIX MEPOMPUATUN, HarMpaBieHHbIX Ha
npepoTBpalleHne pacnpoCTPaHeHNA SNUAEMUN HOBOW KOPOHABMPYCHOM NHPeKLUn
COVID-2019.

Ha 15 pekabpsa 2020 r. no pe3ynbtaTam paboTbl LeHTpa COTPYyAHMKaMM AreHTCTBa
fopofckoro Pa3Butna okasaHo okono 7000 KOHCynbTauui MpeanpuHUMaTenam un3
pa3HbIx chep SKOHOMMUYECKON AeATeNbHOCTU. KntoueBble BONPOChI: Mepbl NOAAEPKKN
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MCT1, pa3bAcHeHnA pekomeHaauuii PocnotpebHaa3opa no ocyLecTBAEHNIO AeATeNlb-
HOCTWN, OpraHn3auna nepenBrikeHna Mexay permoHamm v gap.

Ha 6un3Hec-noptane Yepenosua www.agr-city.ru chopmmrpoBaHa CneLKONOHKa
«CTONKOPOHABMPYC», FAe NPeAcTaBneHbl OTBETbI Ha aKTyasbHble BONPockl. PazpaboTtaHo
6onee 50 mep no noanep:Kke 6usHeca PpenepanbHOro, PerMoHanbHOro, MyHULMNANb-
HOro ypoBHel. TakXe perynapHO NPOXoAAT COBELaHUA NOA PyKOBOACTBOM M3pa C
npegcTaBuTenamm 6usHec-coobuectsa. ChopmmposaH CoBeT npeanpuUHUMaTenei ro-
popa Yepenosua noa pykoBoACTBOM M3pa. [lecTByeT Ha MOCTOAHHOW OCHOBE.

Takum obpasom, 6narogapa peatenbHoctn AP B nepuog ¢ 1999 no 2020 rr. B
Yepenosue noasunocb 6onee 2 500 HOBbIX CybbekToB BM3Heca, co3pgaHo 6onee 10 300
HOBbIX pabounx MecT, coxpaHeHo 11 017 paboumnx mecT, nposegeHo 6ose 10 000 mepo-
npuATUiA ans 6rsHeca, nposegeHo 97 000 KOHCYNbTaLMiA.

Il mecto
MMAD « MK «HopunbCkuii HHkenb»

Kowkype GecnpouenTHbix 3aiiMoB Ha paseuThe Buseca B lleueHrckom
HOPHWKE/b okpyre Mypmarckoii ofnacTw

MEPNOA PEANTM3ALINI: C 3 nioHa no 15 HoabpaA 2020 roga —- KOHKYPCHble
npouepypbl. KOHKypC 3aBeplueH, B HacTosALee BpeMA UAET peanm3auns
613Hec-npoeKkToB — nobepnTenel KOHKypca.

CAWT MPOEKTA: www.nnstartup.ru
https://www.nnstartup.ru/konkurs-besprocentnyh-zajmov

COUMANDbHbIE CETW:

Facebook: https://www.facebook.com/the2school2/

Instagram: https://instagram.com/the2school?utm_medium=copy_link
BKoHTtakTe: https://vk.com/the2school

OceHbto 2019 r. MAO «MK «Hopunbckuii HUKenb» 06bABMNO O NAAHWPYEMOM 3a-
KPbITUW TEXHONOTMYECKM YCTapeBLUero Npon3BOACTBa — MaBUIIbHOIO Liexa B Nocesnke
Hukens MypmaHckon obnacti. Mommmo MaclutabHOM mporpammbl MO MOAAEPXKKe
BbICBOOOXJaeMbIX COTPYAHNKOB NPeanpuATUA, BO3HUKIIA MOTPEBHOCTb B anbTepHaTUB-
HbIX MYTAX Pa3BUTKA camoro nocenka Hukenb. CoBMECTHO € npeaCcTaBUTENAMM OPraHOB
pervioHanbHOM 1 MyHULMMNANbHOW BNacT U MecTHOro coobuyectsa Obina paspabota-
Ha KoHuenuun couunanbHO-3KOHOMUYECKOro passutua n.L.T. Hukenb u MeyeHrckoro
paioHa AnA peleHns counanbHbiX BOMPOCOB, BO3HUKAOLWMX B CBA3M C 3aKpbITeM
NAaBWUIbHOIO Lexa B N.I.T. Hukenb.
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3 uioHA 2020 r. MAO «MK «Hopunbckuii Hukenb» o6baBmno KoHkypc becnpo-
LieHTHbIX 3aiimoB Ao 30 MnH pyb. ana peanvsaunn 6U3HeC-MPOEKTOB Ha TeppuUTOpun
MeueHrckoro paioHa MypmaHcKoi 06nacTn 1 NprBReYeHnA B PervioH MHBECTOPOB,
KOTOPbIN CTan OfHMM W3 KJOYeBbIX MEPONPUATUIN KOHUenuun. OnepaTtopom KOHKypca
BbicTynun AHO «LleHTp coumanbHbix NpoeKToB lNeueHrckoro paoHa «Btopas wkonay.

Ha KoHKypc noctynumno 200 3aaBok. [lobeanTenamm nprsHaHbl 11 63HeC-NPOeKTOoB.
Cymma noagepku MAO «TMK «Hopunbcknin HuKenb» B opme 6eCnpoLieHTHbIX 3aliMOB
cocTaBuna 212,2 mnH. py6.

TEPPUTOPWUAJbHbIA OXBAT

KoHKypc 6ecnpoLeHTHbIX 3aiiMOB 6bl1 06BABIIEH 1A LIMPOKOTO Kpyra yYaCTHUKOB:
KOMMEpPYECKNX OpraHusauui, WHAMBKAYanbHbIX MPeAnpUHUMaTENen, 3aperncTpu-
poBaHHbIX B PO, n ¢usmueckux nuu, asnaowmxca rpaxaaHamu PO, a peanusayua
MPOEKTOB — NCKNoUNTENbHO B [eyeHrckom okpyre MypmaHcKor obnactu.

Llenbio KoHKypca ABnAetca oTbop 6U3HEC-NPOeKTOB ANA nocnepyowero GuHaH-
CUPOBAHMSA, a TaKXKe OKa3aHUA KOHCANTUHIOBOW U WMHGOPMALMOHHOW MOAAEPKKM
npeanpuHMMaTENAM B NEPUOS peanu3aunm NPOeKToB.

KOMAHJA U NAPTHEPbI

KomaHga

+ npeactasutenn MAO «TMK «HoprnbCKnin HUKenb;

+ cotpyaHuku AHO «LleHTp coumanbHbix NPOeKTOB «BTopas wkona».

MapTtHepbl

+ [MpaButenbcTtBo M MMHUCTEPCTBO SKOHOMUYECKOTO pa3BuTUA MypmaHckol obna-
cm;

+  AgMuHMCTpaumA MeyeHrckoro okpyra;

+  Kopnopauun pa3sutua MypmaHckoii obnactu;

+  TOP «Cronuua ApKTUKIn»;

+ AHO «leHTp ynpaBneHna npoektamm.

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepacTBeHHble pesynbTaThbl

Ha koHKypc noctynuno 200 3asaBok. B uHan npowwnu aBTopbl 24 npoeKkToB, nobeau-
TeNAMM Mo uToram nyoanyHom npeseHTaumm nprsHaxbl 11 61M3HeC-NPOEKTOB.

Cymma 6ecnpoLeHTHbIX 3aMOB cocTaBuna 212,2 MiH py6.

HaunHasa c 2021 roga peanusylotca cnegyoLme npoeKTbl:

MNpon3BoAcTBO 1 COBpEMEHHbIE BUfbl TOProBAN:

+ 3aBOJ MO MPOW3BOACTBY abpa3mBHbIX MaTepunanoB «MypmaHCKUIA abpa3vBHbIA

3aBopY,
+ dopeneBoe X03AMNCTBO, PACNoONOXKEHHOE B akBaTopnu 03. Anna-AkkKanapsuy,
+ MONIOYHO-TOBapHaa Ppepma «Kazaku Ha CeBepe» B [leueHrckom paiioHe,
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+  MHOTrodYHKLMOHAbHbIN CEPBUCHBIN KOMMeKC «Petsamon,

+ Kade Ha Konecax B Hukene, 3anonapHom un MNeueHre,

+ nekapHa-koHauTepckaa «BROD»,

+ Kade Ha Konecax Ha TeppUTOPUM BOEHHbIX FOPOLKOB.

BoccTaHoBneHMe 3Konornyeckom cutyauun:

+ DK03aBO[ MO NepepaboTke BTOPMYHbIX MIACTUKOBBIX MaTepuanos (ppaHwmsa
«YMHAA SREDA»)

Typuri3m 1 rocTUHNYHbII 6U3Hec:

«  TOCTUMHWYHbIN KomneKc «Vianickel»,

+  TOCTVHWYHbIV Komnnekc «[onapuay,

+ 2KoTypba3a B [leyeHrckom paioHe.

CoumanbHble pe3ynbraTtbl

KoHKypc 6ecnpoLieHTHbIX 3aliMOB 11 peanu3aLma NpoeKToB nobeanTenei No3Bonu-
N1 cdopmMrpoBaTb HOBbIV XU3HEHHbIV CLeHapuin Ana »utenei MeyeHrckoro parioHa:
OTKPbITE HOBbIX OBU3HECOB CMOCOOCTBYET Pa3BUTMIO MHBECTULMOHHON 1 TypucThye-
CKOI MpUBNEKaTeNIbHOCTU PErVOHa, peLlaeT npobnemy TpyaoyCTPONCTBa XKUTENei.

MaHgemua He cTana NPenATCTBrEM, @ HA060POT, y NpeAnpUHMMaTeNneil ecTb Bpems
Ha CTPOUTENbCTBO M PEMOHT NMOMELLEHWIA, Pa3BUTHE 1 MPOABMXKEHNE BU3HeCa, U Kak
TONbKO rpaHumLbl 6yayT OTKPbIThI, 63HeCMeHbl [eueHrckoro parioHa 6yayT roToBbl Mpu-
HATb HE TOJIbKO POCCUINCKINX, HO 1 MIHOCTPAHHbIX TYPUCTOB.

[na MeuyeHrckoro okpyra peanvsauma BAHHOTO MPOeKTa — 3TO:

+ HoBble paboune MecTa AnA xuTenen;

+ Oonee WPOKMIN aCCOPTUMEHT 1 Bonee BbICOKOE KauecTBO OKa3blBaeMbIX YCyT;

+  HOBble BO3MOXKHOCTY U pOpMaTbl NPOBEAEHUA JOCYTa;

*  LEHHOCTb NPOXMBAHUA B FOPOAE;

+ OuBepcudrKaLma SKOHOMUYECKOW aKTUBHOCTU;

* MOBbIWEHNE NHBECTULIMOHHOW 1 TYPUCTNYECKON NPYBAEKaTeNbHOCTN PaoHa.



Homunauus
A «ly4was nporpamma (poexT) B cpepe 3konpoceeLLieHHs»

AHO OBLLECTBEHHbI ®OPYM MapTHep HOMMHALMK:

O6uecTBeHHbIN GopyMm «IKonorma»

Onbra YnbAHoBa
nupexTop AHO «D6uiecTBeHHbIit dyopym «Ikonorusn

AHO «O6wiecTBEHHDBIN GOPYM «DKONOrMA» C YAOBONBCTBMEM NPUHANA NPUrNalleHme
®opyma [JoHopOoB CTaTb NAPTHEPOM HOMUHaLMK «JlyyLias nporpamMma (NpoekT) B che-
pe 3KoNpoCBeLeHNA» KOHKYpca «Jlngepbl KOpnopaTvBHON 61aroTBOPUTENbHOCTUY.

BocnuTtaHue 3Konornyecko KynbTypbl y HaceneHus — 370 Ta 6a3a, 6e3 KoTopon
He MOryT peanu3oBbiBaTbcA pedopmbl B MpUpofooxpaHHon coepe. Moka ana Kax-
[0ro yenoBeka B Poccuy He CTaHeT HEMbICIIIMO U HEMPUEMIEMO MYCOPUTb B Jlecax U
Ha 6eperax BofoemoB, 6pocaTb NnacTuk u 6ymary B o6wwuii 6ak OTXOA0B, HE3aKOHHO
Bblpy6aTb AepeBbA, XKECTOKO 06palLaTbCA C XKMUBOTHBIMM, Mbl HE CMOXEM MOCTPOUTb
rymaHHoe obuectBo, kKotopoe bepexeT npupogy. Ho moxHo nontu u ganbuwe. Ecnn
npvBUBaTb N0OOBb K OKPYXaloLei cpefie C Camoro paHHero Bo3pacTa, TO Bblpoclume
LTI, KOTOPbIM NPeLCTONT NPUHMATb PELLEHNA B OpPraHax BAacTu 1 Ha NpeanpuaTuax,
6ynyT npexpae BCero pykoBOLACTBOBATLCA MPUHLMMNOM «He HaBpeau NpupoAe» B CBOEN
pabore.

B 2021 r. yyacTHMKaMm HoOMUHaLMK ctanmn 20 NporpamMmm KOMMaHUi, MHOTE N3 KOTO-
PbIX 3aCyXMBaIOT NPU3HaHKA. Bbi6op Obin oueHb CoXHbIM. HanbonbLuyto noanepKKy
nonyunn npoekT PYCAJla 3a KOMNNEKCHbIN MOAXOA K SKONOrMyeckomy npocBeLleHuto,
BKJIIOUAIOLMIA 1 TPAHTOBYIO NOAAEPXKKY SKONOTMUYECKMNX MHULMATUB KUTENel permoHoB
npucyTcTBMA: 1 cOOp Mycopa no beperam pek, 1 03eneHeHne FopPOACKNX TEPPUTOPWIA, 1
obpa3oBaTesnibHble MPOrpamMMbl MO SKONOTMUYECKOMY 00pa3y XKU3HK, KOTOPbIe HAXOAAT-
ca B obwem gocTyne.

Celtyac Hanbonee BaXKHOI 3KONOrMUECKo NPO6IEMON A1A POCCUIACKOTO 0OLLEeCTBa,
KOTOpYto He pelunTb 6e3 yyacTusa HaceneHus, ABNAETCA MyCOPHbIN Kpu3unc. Ytobbl ero
npeofonetb, HEOOXOANMO Kak MOXHO 60rblue BOBNEKaTb HaceneHne B pasfesbHblii
c6op. Ha 3TOM CKOHLIEHTPUPOBANUCh CPa3y HECKOMbKO KPYMHbIX KomnaHuid. CambiMu
3G deKTMBHBIMY 1 MacITabrpyeMbiMK NPOrpamMmMamMm CTanu NpoekTbl «MakaoHanbac,
CWBYPa n Coca Cola.

BepexHoe OTHOLWEHME K MBOTHbIM ¥ BOCMUTaHME OCO3HAHHOTO OTHOLWEHWUA K
pecypcam neca y mosioforo nokoneHna — 311 npoektbl HECTJTE n JIEPYA MEPJIEH pas-
Jenunu Tpetbe MecTo. KomnaHnm cocpefoTounInCh Ha peLleHne KOHKPETHbIX 3afay,
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n, CyAA No pe3ynbTratam 1 KONMYeCTBY BOBJIEYEHHbIX JIIOAEN, Y HUX 3TO HEMIO0XO nony-
ynnochb.

OTpagHo, 4TO BCE 3TN NPOEKTbI NOAYUNUN WMpPOKoe ocselyeHne B CMU.

OueHb xoueTcA BepuTb, YTO BCE 3afABMEHHble KOMMAHMM MPOAOKAT CBOK Mpo-
CBETUTENbCKYIO AeATENbHOCTb, MOTOMY UYTO MMEHHO 6U3HeC obnafjaeT yHVKaNbHbIMU
BO3MOXHOCTAMY MO paboTe ¢ HaceneHnem Mo cambiM Pa3HbIM BOMPOCaM.

HOMWHAHTDI

PYCAN

KomnaHmsa nokasana CUCTEMHbIA NOLXOA He TONbKO B PEryaapHOCTH, HO U B KOM-
NIEKCHOCTU: NMPOEKTbl OXBATbIBAOT Pa3Hble acMeKTbl SKOJIOrMYECKOro npocBeLleHus.
CKpynyne3Ho nNoAcumTaHbl pe3ynbrathl. [poBeAeHa OLeHKa He TONbKO KONMYeCTBEH-
HbIX Pe3ynbTaToB, HO U KayeCcTBEHHbIX. Pa3paboTaHHble B pamkax nporpammbl «3eneHas
BOJIHA» BUAeOMaTepuasbl C peKOMeHAAUMAMN U METOAMKAMM N SKOAKTUBUCTOB, Xe-
nalowWmx o3eneHATb 1 fenatb Jlyylle CBOW ropofa, OTKPbITbl ANA BCEX MOMb3oBaTenei
N HaxofATCA B OTKPbITOM JocTyne. MMnocom ABUNOCh Takxe 6onbluoe KOAn4ecTso 1
pa3Hoobpa3ne NapTHEPOB, JONTOBPEMEHHOCTb NMPOEKTOB. 3asBKa OT/IMYHO 3aMoJiHeHa.

ChBYP

BaxHbIM B NpoeKTe ABAAETCA KOMMIEKCHOE NHPOPMUPOBAHME O pa3fenbHoM cbo-
pe Mycopa v nepepaboTke NnacTMka pasHbix LEeneBbiX rpynn ¢ NoMoLblo Hanbonee
NOAXOAAWMX ASIA 3TUX Lieneil MHCTPYMEHTOB: OT TPAAMLMOHHBIX YPOKOB A0 CMOPTMB-
HbIX aKTMBHOCTEW, OT 3anycka BUAEOPOMKa C yYacTeM 3HAMEHUTOCTe [O BbiMycKa
COBPEMEHHOr0 MOOMSIBHOTO MPUNOXKEHNUA W CMeLManbHOro mMynstdunbma B pamkax
nonynAapHoro Mynbtceprana. B yactu nponaraHgpbl pasgensHoro cbopa 1 nepepabot-
KW MAACTVKA NPOEKTbl KOMMAHUN OYeHb MHTEPeCHbl U 3 deKTUBHbI. OCO6EHHO LIEHHO
BOBJeYEeHVe CMOPTUBHON ayamTopun B 3Ty NpobnemaTuky, NOToMy 4to 60sblue HUKTO
3TUM He 3aHMmaeTcA. OAHaKO eCTb OLLyLIeHMe, YTO NPorpaMma npecnegyeT Takxe Lenb
He AOMyCTUTb CHXKEHWA MOJIb30BaHMA NNACTUKOM, MOCKOJIbKY 3aHNUMAETCA ero npoms-
BOZCTBOM, XOTA UMEHHO 3TO ABNAETCA OCHOBOWM OCO3HAHHOIO MOTPEONEHNA.

MAKOOHANBAC

«MakgoHanbacy» yaanocb peanv3oBaTb OfHY U3 CamMbiX MAaCLUTaOHbIX BONIOHTEPCKMX
KamnaHuii B Poccrm, HanpasneHHbIX Ha nonynAapr3aumnio 3a60Tbl 06 OKpyxatoLuein cpe-
Ae v pa3genbHoro cbopa mycopa. OHM B uncie nepBbiX B MHAYCTPUMU O6LLECTBEHHOTO
nutanua opraHmnsosanu PCO. UHTepecHo, uTo «MakpgoHanbfc» OCHOBHOWM ABVKYLLEN
CUNOW KOMMYHWKALMOHHON KaMnaHnu cfenana CoTPyAHNKOB-BONIOHTEPOB, 1 3TO MMe-
no xopowuii 3dPekT. MOCKONbKYy KOMMaHUA NPUCYTCTBYET B GOMbLIOM KONMYecTse
ropogos Poccuu, To 1 0xBaT NOAYUMICa 3HaumTenbHbIl (6onee 90 roponos). Mpn sTom
ANA NPoBefeHns akuuy He MOHajobunncb Gonblune AeHeEXHble CPeACTBa, a 3HAUUT,
MacltabupoBatb ee OygeT npolye. Mporpammy naaHUMPyeTcA NPOBOANUTL EXKErofHO BO
BCEX permoHax npucyTcTana «MakaoHanac».

Coca Cola Hauana peann3oBbiBaTb aMOULIMO3HBbI MPOEKT, KOTOPbIN, HAeeMcA, KOM-
MaHWA PacnpOCTPaHUT Ha BCIO POCCHIO, MOCKOMbKY 3TO MOMOXET PeLnTb OfHY 3 CaMbIX
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HaCyLHbIX SKONOrMYecKknx Npobnem poccuitckoro obuiectsa. KomnaHuy cnegyet 6o-
nee TwaTenbHO GUKCUPOBATb 1 aHaNM3MPOBaTb Pe3yNbTaTbl CBOMX MPOrpamm, 4Tobbl OT
ropoga K ropogy 3¢dekT yBennumpanca. TakKe XoueTca NOPEKOMEHA0BaTb aKTUBHee
npuvBNeKaTb NPU3HaHHbIX SKCMEPTOB 1 MEeCTHble COOBLLECTBa, KOTOPble CreLuanm3npy-
l0TCA Ha pa3genbHom cbope mycopa.

HECTJIE

B Poccun, K coxkaneHuio, Ha rocyfapCTBEHHOM YPOBHE HET CUCTEMHOrO MoAxoAa K
NPOABUKEHUIO NAEN TYMaHHOTO U GepeXXHOro OTHOWEHNA K AOMALLUHMM MXUBOTHbIM.
JTa Tema He CTO/b MOMYNAPHA, KaK O3eNleHeHne UK pasfenbHbiii cbop, ofHako oT
3TOro He MeHee BaxHa. Komnanuu Nestle ynanocb BoBneub B 3Ty npobnematriky Konoc-
CanbHOE KONMYecTBO Ntogen. LieHHOo, YTo B OCHOBHOM 3TO MOApacTaloLLee NnokosieHne
1 nx cemby. MpoekT 6611 xopowwo ocselleH B CMW. bbiin nprBneyeHbl aBTOpUTETHbIE
3KCMepTbl, NPOaHaNN3MpPOBaHbl pe3ysbTaTbl. KOMNaHWA NAaHMpyeT 1 Aasblue peannso-
BbIBaTb CBOW NPOEKT, BOBNEKasA HOBble PErVIOHbI.

JIEPYA MEPJTEH

OcobeHHOCTb MPOEeKTa 3aKIII0UYaETCA B €ro WWMPOKON JOCTYNHOCTIN, aBTOHOMHOCTY U
npocToTe NPoBefeHNA (HanprMep, YPOK MOXET OblTb MPOBefEeH He TOMbKO yunTenem,
HO 1 NIo6bIM BONIOHTEPOM, T.K. €CTb HeobXoMMble MeTOANYECKIe YKazaHua). B npoekTe
6b171 BONNOLLEH KOMMIEKCHbI MOAXOA K Npobneme OTBETCTBEHHOMO OTHOLLEHNA K J1ECy.
Mcnonb3oBaHbl oueHb pa3HoobpasHble GopmaThl, KOTOPbIE XOPOLLO BOCMPUHUMAOTCA
MOIOAbIMY MOKONEHUAMU: 3TO U YPOKM, N KBECTbI, 1 SKOMapadoH, 1 nonesble Bble3-
Obl, M MacTep-Knaccbl M MHoroe apyroe. BugHa kauectBeHHas paboTa C napTHepamu 1
sKkcneptamu. OyeHb NoLPO6HO B 3asABKe OMMCaHa MeXaHMKa peann3aLym nporpamMmbl.
3A0pOBO, YTO NPOEKT Peasin30BbiBaICA He TONIbKO Ha PYCCKOM A3bIKE, HO U Ha aHMnI-
CKOM, 6€110PYCCKOM M Ka3axCKOM.
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[ mecTo

l. l PYCAIJI 0K PYCAR

lporpamma «3enenas BofHan

NEPUOM PEANTU3ALINN: meponpmaTua nporpammbl NpoBogATca ¢ 2017 roaa no H.B.
CAWT MPOEKTA: https://rusal.ru/sustainability/environmental-protection/zelenaya-
volna/

COLUMANDbHbBIE CETWU: https://vk.com/csprusal

Mporpamma «3eneHas BonMHa» peanusyetca LleHTpom coumanbHbix nporpamm
PYCAlla B coctaBe macwTabHOl nmporpammbl pa3BuTMA BONOHTepcTBa «lomoratb
MpocTo». Bce KOMNOHEHTbI NPOrpamMmMbl CTPEMATCA K AOCTVKEHNIO eIVHOW LieSin — BOB-
neyexmve cotpygHnkoB Komnanum PYCAJ] n xnTenen ropoaos NpUCyTCTBAA KOMMNAHNM
B AeATeNIbHOCTb MO 3alUyTe OKPYKatoLen cpefbl, MOBbIWEHNE YPOBHA SKONOrM4eckom
KynbTypbl HaceneHusa TeppuTopuil.

PYCAJNl yoensietT ocoboe BHMMaHWe BONPOCaM KOO, MO3TOMY B CBOEl feATeNb-
HOCTM CTPEMUTCA MHUMUW3MPOBATb BO3AENCTBME Ha OKpy»atoLlyto cpeay. B 2011 rogy
B PYCAJle 6bina npuHATa kopnopaTmeHaa Monutika B 06nacTu 3Konorum, Kotopas
onpeaensaeT OCHOBHbIE NPUHLMMbI PabOTbl U FNaBHble HaNpaBAeHNA Pa3BUTAA CUCTEMbI
JKONIOTNYECKOro MeHeAXMeHTa. Bce KOMMOHeHTbI Nporpammbl «3eneHas BO/IHa» COOT-
BETCTBYIOT MPVHATBHIM MPUHLMNAM SKOJTIOTMYECKON AeATENbHOCTU.

KnioyeBble MeponpuATMA NPOrpaMmbl:

1. KOHKypC 2KOOrnMyeckrnx MHALMaT1B «3eneHan BonHa» nposoantca ¢ 2016 ropa.
KoHKypc HanpaBneH Ha 6n1aroycTpoiicTBO, O3e/IeHeHre TePPUTOPUIA, pa3BUTUe naen
[o6poBonbyecTBa, GOPMMPOBAHME aKTUBHbBIX COOOLLECTB FOPOXKaH, BHEAPEHMWE HOBbIX
TEXHOMOMIA SKONPOCBELLEHNA U SKONOTpebneHnA B pasHble chepbl XU3HeLeATeNbHO-
CTV ntofen B permoHax npucyTcrTema Komnannm PYCAJL.

2. JKonormyeckas ceTeBas akuma «3eneHas BOJHa», B PaMKax KOTOPOW NPOBOAUT-
CA 03e/leHeHNe OTKPbITbIX OOLECTBEHHbIX MPOCTPAHCTB TEPPUTOPUIA NPUCYTCTBUA
BonoHTepamun PYCAJla. Peann3yetca exerogHO U OOHOBPEMEHHO B [EBATU ropofax
npucytcteua PYCAJla ¢ 2018 roga.

3. Jkonoruuyecknin mapadoH «[leHb pekn» — 3TO CepuA SKONOTMUYECKUX KBECTOB
[NA BOJIOHTEPOB Ha NPUOPEXHbIX TeppuUTopusAx B pernoHax npucytctana PYCAJla. B
2011 rogy npoeKT 6bin MHULMMPOBaH Kak pa3oBas akuua B I. KpacHoApcke ¢ Lenbio
npuBneYb BHUMaHVe obLecTBEeHHOCTM K Npobnemam rnasHoi peku Crnbmpu. MpoekT
aKTMBHO MaclwTabupyeTca u, nomumo «[Ha EHuces» B KpacHoAapckom Kpae v pecny-
6n1Ke Xakacus, NPOBOAMUTCA B MATU pernoHax Poccum (B BOCbMU ropoaax NprcyTCTBUA
PYCAJTa) c 2019 ropa Kak 3KONnorn4yecknin npasgHuk «[leHb pek», Npu3BaHHbIN ynyy-
LWaTb COCTOAHUE NPUBPEXHDBIX TEPPUTOPUI 1 NPUBUBATL MECTHBIM XUTENAM GepexxHoe
OTHOLLEHME K OKpY»KaloLLen cpefe.
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4. Obpa3oBaTenbHblii Kypc «Bpems skopencTeumin» paspabotaH LieHTpom coumans-
HbIx nporpamm PYCAJla B 2020 rogy B napTHepcTBe ¢ KomnaHuen En+ Group, ®oHgom
Mpe3npeHTCKrX rpaHToB. Mporpamma Kypca BKOUaeT YeTbipe obyyaowmux Moayna v
OTKpbITa ANs BCEX XenatoLwmx Ha obpasoBaTenibHoi nnatdopme poHza PYCASla. B xope
00yyYeHNA MOXHO Y3HaTb O MPOCTbIX 1 JOCTYMHbIX SKOTEXHOMOMMAX U COCTAaBUTb MOLLA-
rOBbIN MaH UX BHEAPEHUA B CBOIO XM3Hb.

ExxerofHo OtopKeT Ha peanu3auuio NPorpaMmmbl BXOAUT B NnaH GpUHaHCMpPOBaHUA
coumanbHbix HBectnumin PYCAJTa. Ha peanusaumio nporpaMmmbl NpuBneKaioTca cpea-
CTBa NnapTepoB — KomnaHum En+ Group, ®oHga MNpe3ngeHTCcKnx rpaHToB, KOMMaHWA 1
opraHM3aumnii — y4yacTHUKOB ropofCKuXx COObITUI, CpeAcTBa rpaHTomnonyyaTenen, Ha-
npasnsemMble Ha COPMHAHCPOBaHME MPOEKTOB — nobeauTeneil rpPaHTOBOro KOHKypca.
AOMVHMCTPaLMM 1 MeCTHble cOoOobLLeCTBa BKOYAOTCA B pacnpocTpaHeHne nHop-
Mauuy O peannsauny KOMMOHEHTOB MPOrpaMMbl, MPUVHMMAIOT yyacTe B COOBbITMAX,
HanpumMep, B 3KONOrMYeckomn akumm «[leHb Pekn» 1 rpaHTOBOM KOHKYypCe SKosoruye-
CKMX UHMLMATUB «3enieHan BOMHay.

TEPPUTOPUAJIbHbIA OXBAT

Pervnonbl npucytctBua Komnanunm PYCAJL: KpacHospckuii Kpaii, Pecny6bnuka
Xakacua, Bonrorpagckas, MpkyTtckan, Kemeposckas, MypmaHckas, CBepanoBckas 06-
nactu.

KomnoHeHTbl NporpamMmbl MpeAcTaBieHbl YaCTUYHO 6O BO BCEX MEPEUNCIEHHbIX
pervoHax.

LENN U 3A0AUN

Lienb

[naBHasa uUenb nporpammbl «3eneHad BONMHa» — BOBJIEYEHNE COTPYAHUKOB
Komnanun PYCAJ1 v xunTenen ropofaos npucyTcTema KomnaHum B 4eATeNnbHOCTb Mo 3a-
LMTe OKPY»KaloLen cpeqbl, MOBbILLEHVE YPOBHA SKOOTMUYECKON KyNbTypbl HaceneHns
TeppuTopuii. Mporpamma opreHTPOBaHa Ha JocTvxeHme Llenn yctonunsoro passu-
A N2 6 «<ObecneueHrie HanMuMA 1 paLMoHaNbHOE UCMONb30BaHNEe BOLHbIX PeCypcoB
1 caHuTapuu ana scex» n N2 12 «CoaeiicTBMe NOCTPOEHUIO MAPOMOOMBbIX 1 OTKPBITbIX
00LLecTB B MHTEpecax YCTONYMBOrO PasBUTUAY.

«BepeHune ycnewHoro 6u3Heca B COBPEMEHHOM MUpPE HEBO3MOXHO 6e3 TecHo-
ro B3aMMOAENCTBUA W COTpyaHMYecTBa € obujectBom. PYCAJ1 ocosHaeT BnusHue
NMPOM3BOACTBA Ha OKPY»XaloLLylo Cpedy, YUYMTbiBaeT MNOTPEBHOCTU M OXuLaHUA MecT-
HbIX XKWTenewn, nopfepxmBaeT Bce npaBa M cBOOOAblI YenoBeKa, rapaHTVPOBaHHbIE
MEXAYHaPOLAHbIM 1N POCCUNCKAM 3aKOHOAATENbCTBOM. STV NMOAXOAbI NIErNN B OCHOBY
cTpaTerMn ycTonymBOro pasBUTUA U KOPMOPATUBHON COLMASIbHOW OTBETCTBEHHOCTU
(KCO) PYCANa. CooTBeTcTBME M ABAAETCA ANA KOMnaHum He TONTbKO BOMPOCOM MeX-
[OYHapOAHOrO MMINAKA, HO 11 KOHKYPEHTHbIM NpermyLiecTBoM, Tak kak PYCAJT ogHum 13
nepsbix B Poccun caenan npuHuymnbl KCO ocHOBOW CBOEW CTpaTernm 1 BCex peanusye-
MbIX MPOEKTOB.
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PYCAJl cuctemMHo peanvsyeT NpoeKTbl Mo 3aliyTe SKONOrMU 1 COKPaLLEHUIO BbIGPO-
COB NMapPHUKOBbIX ra30B, NMOAAEPKMBAET Pa3BMTIE FOPOAOB NPUCYTCTBMA, CNOCOBCTBYET
MOBbILIEHNIO KAauecTBa KU3HW HaceneHua permoHoB». (OnucaHue nodxodos Kk pabome
8 pamkax Ycmoliyugozo pazeumus, UHGOpMAyus ¢ oguyuaabHo2o calima KoMnaHuu
Ycmoddueoe pasgumue (rusal.ru).)

3agaum

+ npuBneYyeHne o6LWECTBEHHOTO BHUMAHWA COTPYAHMKOB KomnaHuu u xutenemn
ropofoB K BOMPOCam 3K00rmu, popmmpoBaHmne 6epexHOro OTHOLLEHMA K OKPY-
xalolen cpefie, BOAHbIM pecypcam;

« dopmupoBaH/e KynbTypbl 61aroTBOPUTENbHOCTU, NPOLBUMKEHME AOO6POBONb-
4yecTBa B MECTHOM COODLUECTBE M Pa3BUTME KOPNOPATUBHOMO BOJIOHTEPCTBA B
ropoaax NpucyTCTBUS;

+  GopmMMpPOBaHE KYNbTYpPbl SKONOTMYECKM OTBETCTBEHHOIO NMOBEAEHNA XUTenen;

+ MoAAepXKa MHHOBALMOHHBIX peLleHnin B 061acTn 61aroTBOpuUTeNnbHOCTA U JO-
6pOBONbYECTBA, SKONOMNYECKMX UHNLIMATIB, MPOABUXKEHME YCMELLHbIX NMPAKTUK;

+ BHejpeHue KoMMNeKca coLmanbHbIX TEXHOMOMUIA 1 METOAMK MO BOBIEYEHUIO BO-
NIOHTEPOB B COBMECTHYIO [eATeNbHOCTb, HaNpPaBNeHHYy Ha focTukeHne Llenei
ycToumsoro pa3sutra MmobanbHoro gorosopa OOH;

+ CO3AaHMe NMO3UTUBHOMO MMUAXA JOBPOBOSbLA Y XKUTeNel ropofoB NPUCYTCTBUA
KomnaHun.

KOMAHOA U NAPTHEPbI

KomaHpa

OnepaTtopom B peanv3aumm BCeX KOMMOHEHTOB NMPOrpammbl «3eneHas BOJIHa» AB-
naetca LleHTp coumanbHbix nporpamm PYCAJla. CotTpyaHuKm nogpasgenenuin LieHtpa
B rOPOAax MPUCYTCTBUA OTBEYAIOT 33 KaYeCTBEHHOE NCMOMHEHMe NOCTaBNEHHbIX 3afav.

MapTHepbI

[poeKT ABnAeTCA OTKPbITHIM 1 AOCTYMHbIM K NapTHepCTBY. B pamkax peanv3aumm
nporpammbl SKonoruyeckoro MapadoHa «3eneHas BOMHA» MOLAEPKMBAETCA MOCTO-
AHHOEe COTPYAHUYecTBO C opraHamu Bnact, HKO n 6usHec-napTHepamu. bonbloe
KOMMYEeCTBO 3aUHTEPECOBAHHbIX CPefun JaHHbIX CTPYKTYp FrOBOPUT 06 aKTyanbHOCTU
npobnem, pelaemMbix MPOEKTOM.

MapTHepamu B pa3paboTke Kypca «Bpemsa skogencTeni» ctanu:

+ Komnanua En+ Group (coprHaHcmpoBaHme 1 MHGOPMaLMOHHOE CONPOBOXAe-
Hue Kypca),

+ ®oHp Mpe3npeHTCKrX rpaHToB (CoPrHaHCMpoBaHMe pa3paboTKy Kypca 3a cyet
CpefcTB rpaHTa Ha peanusaumioo npoekTa «llkona ropoackux n3MeHeHui:
MpkyTckaa obnactb», npegoctasneHHoro AHO «LNCC», yupexaeHHoin BO QoHg
«UeHTp coumanbHbix nporpamm» PYCAJla).



KnioueBble napTHepbl B pamKax peannsaumnm 3KoNornyecknx akumn «3eneHas
BOJIHa» N «[JHN peKn»:

1. Bcepoccuiickas obliectBeHHaa opraHmsauma «Pycckoe reorpaduueckoe obuye-
CTBO»

2. KpacHoApcKasa peLuKInHroBas KOMnaHua

3. ADMUHKCTpaLMA COBETCKOro paroHa r. KpacHoapcka

4. MI «YnpaBneHne 3eN1eHOro CTPOUTENbCTBAY

5. busHec-napTHepbl B pamkax geAatenbHoctn HCKB B r. KpacHoApcke: komnaHmm
«Jlepya MepneH», MTC, KFC, ®unun Moppuc NHTepH3WHA

6. KomnTeT oxpaHbl OKpY»KaloLien cpefibl ¥ MPUPOAHbIX PeCypPCcOB afMUHNCTPaLNN
ropopa HoBoKy3HeuKa

7. AODMUHMCTPaumm panoHOB r. HoBOKy3HeLKa

8. PernoHanbHbI onepatop «IkoTek» (000 «Ikonornyeckne TeXHONornmy)

9. YnpaBneHune ropoAckoro xo3ancTea KameHcK-YpanbCkoro ropoackoro okpyra

10. AoMmunHncTpauma KameHCK-YpanbCKoro ropofckoro okpyra

11. N Manbuesa, UM CmopogkuH, UM JlnnatkmnHa

12. AO «KpacHoropckoe»

13. KoHautepckuin gom r. AUnHcK «CtedaHumLLeH

14. ADMnHMCTpaumA r. AUMHCKa

15. AomnHncTpaums r. Bonrorpaga

16. AomunHncTpauma r. CaaHoropcka

17. ApmnHncTpauma r. KpacHOTypbrHCKa

18. KpacHOTYPbUHCKNIN NOAUTEXHNKYM

19. CTaHUWA I0HbIX HAaTYPANUCTOB I. KpaCHOTYpbUHCKa

20. Jetcknin cap N2 21 r. KpacHOTYpbUHCKa

21. Wkona NeNe 9, 17, 18, 28, 32 1. KpacHOTYpbMHCKa

22. MYT «YnpaBneHne KOMMYHabHbIM KOMMJIEKCOM» T. KpaCHOTYpbMHCKa

23. OMIIK r. CeBepoypanbcka

24. CMNC «[loeepue» r. CeBepoypanbcKa

25. CeBepoypanbCKuit MONUTEXHUKYM

26. CouymanbHO-peabnnnTauMoOHHbIN LEHTP ANA HECOBEPLIEHHONETHUX
r. CeBepoypasnbcka

27. lWkona NeNe2, 11, 14, 15 r. CeBepoypanbcka

28. MYC Poccnm no CeBepoypanbCKOMy FOPOACKOMY OKPYry

29. AHO «Jloroc» (3eneHbi go3op),

30. AammHucTpauua CeBepoypanibCKOro ropofCckoro okpyra

31. 000 «Pudeir» (BbiBO3 Mycop) B . CeBepoypasnbcke

OOCTUINHYTbIE PE3YJIbTATbI

KonunuyectBeHHble pesynbraThi:

« 2500 caxeHLEB [lepeBbeB N KyCTapHUKOB BbICAXKEHO B PaMKax rpaHTOBOro KOH-
Kypca «3eneHas BONHa» B feBATH pernoHax Poccun;
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+ 800 caxkeHLeB lepeBbeB U KYCTapPHUKOB BbICaXeHO B paMKax akLuu no o3eneHe-
HUYI0 B AeBATM ropopax Poccuu;

+ 195 BONIOHTEPOB NpMBJIEYEHO B PaMKaX rPaHTOBOro KOHKYpPCa;

+ 932 KOprnopaTUBHbIX BOJIOHTEPOB MPUBJIEYEHO K Pean3aLmm SK0N0ornyeckom ak-
L1 «3eneHan BoSHa»;

+ 11 TOHH OTXOAOB Y6paHO 1 PacCOPTMPOBAHO B PaMKax akLum «[leHb pekn» B ae-
BATU ropofax Poccun;

+ 600 KopnopaT1BHbIX BOJIOHTEPOB NPUBIEYEHO K peanun3aummn akumm «[leHb pekn»;

+ 159 cnywarenein Kypca «Bpema skopencteuii» (gaHHble 3a nepsoe nonyrogue
2021 roga).

KauectBeHHble pe3synbraTbi:

+ NPVBNEYEHO BHMUMaHWE COTPYAHMKOB KomnaHum un Xutenen ropofos K BONPO-
cam skonorun, GopmMmpoBaHnio GepexHOro OTHOLLEHUA K OKpYXaloLlei cpeae,
BOAHbIM pecypcam;

+ obecneyeHa BO3MOXHOCTb ANl BKNIOUYEHHOCTY B FOTOBbIE IKONOTMYeCcKMe UHULK-
aTMBbl KOPMOPATUBHbIX BONIOHTEPOB KOoMNaHWM 1 MeCTHOro coobLLecTBa;

+ npogomkaetca GopMUpPOBaHME KybTypbl 61aroTBOPUTENbHOCTH, NPOLBMXKEHME
[06pOBOSIbYECTBA B MECTHOM COOOLLIECTBE U Pa3BUTUE KOPMNOPATUBHOIO BOMOH-
TepcTBa B ropopax NpuCyTCTBWA, MOAAEPXKKa CYLUEeCTBYIOWMX 3KONOrMYecKnx
NHULWATWB;

+ npopomkeHa paboTa B HanpasneHM GOPMUPOBAHMA SKONOTMUYECKON FPaMOTHO-
CTV COTPYRHMKOB KomnaHumn v xuTenen permoHos npucytctena B 2020 rogy, B
TOM uKce B paMKax Kypca «Bpems skogenctauiny, obpasoBaTtenbHbix Be6MHapoB
B PaMKax 3anycka rpaHTOBOroO KOHKypCa «3eNeHas BOJTHay;

+ 3anyweHa paboTa No 3HaKOMCTBY »KWTeNell MarnbiX FOPOAOB C COBPEMEHHbIMY TeX-
Honorvamu nepepaboTkn 1 obpalleHna ¢ TBepabIMK GbITOBLIMY OTXOAaM, B TOM
yuncne ¢ ancankanHrom, pecanknuHrom, dpurcainknuHrom. CosaaH MeToANYECKUiA
pecypc B BUAe ANCTaHLMOHHOIO Kypca «Bpemsa skoaencTenii» A UHMLNATUBHbBIX
XKuTenem n NPOEKTHbIX KOMaHA, pa3pabaTbiBalOWUX N peanu3yowmnx npoeKTbl,
HanpaBneHHble Ha peLleHne SKONornyecknx npobnem;

+ npojomkeHa paboTa B HampaBfieHWM MOBbLIWEHUA MPOEKTHOW FPaMOTHOCTU
HaceneHua (rpaHTo3asABMTENEN) B paMKax peanv3auumn rpaHTOBOro KOHKypca
«3eneHas BOJSTHaY;

+ noppAepxKa B pamKax rpaHTOBOrO KOHKypca «3efieHasd BOMHa» NHHOBALMIOHHbIX
peLueHuiA B 065acTy 61aroTBOPUTENBHOCTY 1 JO6POBONbYECTBA, IKONOTMUYECKNX
VNHVLMATVB, NPOABVXXEHMNE YCMELLHbIX MPAKTUK;

+ BHEAPEeHVe KOMIJIEKCa HOBbIX COLANbHbIX TEXHOMOTMI 1 METOAMK NO BOBEYe-
HVIIO BOJIOHTEPOB C YYE€TOM OFPaHNYEHU MO NaHAEMIMN B PaMKaX IKONOrM4eCcKmx
aKLUWi no o3eneHeHunto 1 ybopke beperos pek;

+ YBe/IMYeHue KonmyecTBa KOpropaTrBHbIX BOJIOHTEPOB N POCT NX 3aUHTEPEeCco-
BAaHHOCTW B NpoeKTax KomnaHwuw.



[W’%‘z{ Il mecto
o Coca-Cola B Poccuu

B Poccum Tepputopun Bes oTxo08

MEPUOA PEAJTU3ALINN: c aBrycta 2019 roga no HacTosLee Bpemsa

«Tepputopun 6e3 0TX0LO0B» — MPOEKT, KOTOPbIV peann3yeTca B pamkax rnobanbHom
ctpateruu cuctembl Coca-Cola «<Mup 6e3 oTxopoB». B pamkax ctpaterun «Mup 6e3 oTxo-
[l0B» B KOMMaHUV Ha rnobanbHOM yPOBHe NOCTaBMIeHbl TPU 3agaun: k 2025 rogy nepenTm
Ha MONTHOCTbIO NepepabaTbiBaemyto ynakoBKy, K 2030 rogy cobrpaTtb 1 OTNPaBNATbL Ha
nepepaboTKy sKkBrBaneHT 100% BbiNyCcKaeMol HaMu1 YNaKoOBKM 1 BOBECTY COepxaHe
nepepaboTaHHOro CbipbA B ynakoBKe fo 50%.

MpoekT «Tepputopun 6€3 OTXOAO0B» CTaN NOFMYHBIM NPOAOSIKEHNEM LONTOCPOYHOW
pabotbl Coca-Cola B Poccuu B cdhepe ycTOMUMBOro pasBuTHA 1 peannsyeTca B ABYX ro-
popax — KazaHu n HoBopoccuiicke. [poeKT npeanonaraeT ocHalleHre Heo6XoanMOoi
NHPPACTPYKTYpPOII ANA pa3aenbHOro cbopa OTXOA0B, NpoBeAeHe 06pa3oBaTeNbHbIX 1
KyNbTYPHbIX MEPOMPUATUI A1A NPUBIEYEHNA BHMAHNA WNPOKON ayauTopun K npo-
6neme cbopa 1 nepepaboTKM OTXOAOB.

TEPPUTOPUANbHbIN OXBAT
lopopa KasaHb 1 HoBopoccuinck

LENU N 3A0AHYN

Lenb

Llenb npoekta — co3gatb ycnoBuA Ana TpaHchopmauun ropopos KasaHb
HoBopoccuiick B 6e30TX0AHbIE TEPPUTOPUM, @ TaKKe MPUBNEYb BHUMAaHWE LWNPOKON
ayaUTOPMM K BO3MOXKHOCTAM LIMKINYECKON SKOHOMUKN. [locTvxeHne Lenn obecneyn-
BaeTcA bnarofgapa KOMMIEKCHOMY NOAXOAY K Co3faHuio MHGpacTpyKTypbl Ana cbopa n
nepepaboTKy OTXOLOB B FOPO/AE, a TakKe NonynAapm3aLmm SKoNorMyHoro obpasa xms-
HV B OOHOM 13 KpYMHenLmnx ropogos Poccum ¢ nomoLLbio 06pa3oBaTeNibHbIX MPOEKTOB.

3agaum
MpoeKT BK/OYaeT fBe COCTaBnALWMe — NHOPACTPYKTYPHYIO U MPOCBETUTENCKYIHO.
B pamkax 3Tvx HanpaBneHuin B KazaHn n HoBopoccuiicke 6biny NOCTaBNEHbI Cepyto-
we 3agaun:
+ YCTaHOBUTb B FOPOAAx HEOOXoAUMYyl MHPPACTPYKTYPY (KOHTelHepbl Ana pas-
JenbHoro cbopa oTxooB 1 Mebesib 13 NnepepaboTaHHOTO MNACTMKA);
+ OpraHv3oBaTb MNPOCBETUTENbCKUE MEPONPUATUA LA MECTHOro HaceneHus o
Ba’KHOCTY pasfenibHoro cbopa oTXof0B;
*+  3anyCTUTb MHTEPAKTUBHbIE IKCMO3ULMUM, MOCBALLEHHbIE 6EePEXHOMY OTHOLIEHUIO
K MPUPOAHbIM pecypcam.
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KOMAHOA M NAPTHEPDI

KomaHga

Coca-Cola B Poccun

MapTHepbl

K 3kotexHonorun, ®oHp SPA, MBY «[upekuna napkoB U CKBepoB T. KazaHu»,
ABMUHMCTPauumA r. HoBopoccuricka

OOCTUTHYTbIE PE3YJ1bTATbI

HenocpepcTBeHHble pe3ynbTaThbl

B xone peanu3saunm npoekTta B KazaHu yganocb cobpatb 1 nepepabotatb 6onee 360
TOHH MNACTUKOBbIX OTXOLOB. [1py 3TOM B Napkax cobpanu cymmapHo 6onee 8 TOHH OT-
XO[0B, 3 KOTOPbIX Ha NepepaboTKy oTnpaBman 6onee 4 TOHH OTXOLOB.

Momumo 31oro, B 2020 r. B KazaHu Ham yAanocb JOCTUYb CIIEAYIOLLNX Pe3YNbTaToB:

+ ycTaHoBUAM 11 MHOOPMALIMOHHBIX CTEHAOB, 769 KOHTENHEPOB ANA pa3fhenbHOro
cbopa 0TX0[0B, B TOM Unc/ie 060pyaoBanm fBYXCEKLMOHHbIMU KOHTENHepamu ABa nap-
Ka: FopKMHCKO-OMeTbeBCKIMI e 1 NapK UMeHN YpurLKOro;

* MPOBOAWIIN PA3/INYHbIe IKO-MePONPUATAA ANA XKUTENen ropopa: IKonornyeckme
decTrBanm «3KoABOP», IKONOrMYECKMe ypoKK, obpasoBaTeNibHble MacTep-Knacchl, a B
aBrycte 2020 r. OTKpbINM MHTEPAKTUBHYIO BbiCTaBKy «KasaHb — ropop 6e3 oTxofoB»,
KoTopyto noceTunu 6onee cemu ThicAY Yenosek. B uenom Ham yaanocb nposectn 6onee
30 NpoCBETUTENBCKMX MEPOMPUATUN;

* YCTAHOBWAW B BYX Napkax Ka3saHu we3snoHru, kauenm n 6ecefku, Kotopble Ha 98%
COCTOAT 13 NepepaboTaHHOro NNacTuKa;

* NpoBenu KOHKypC «CAai nnacTUKoBble KPbILWKY — MOyYn CKenTbopapl». B KOH-
Kypce yyactBoBanu 142 yenoBeka, a nobeamtenu nonyunny CKeT6opabl, caenaHHble
13 nepepaboTaHHOro NNacTuKa;

« OblN NPoBefeH TBOPYECKMI KOHKYPC MO CO3AaHunio apT-06bekTa 13 nepepaboTaH-
HbIX OTXOZ0B, BbINOIHEHHOTO Ha 90% 13 BTOPCbIpbA. B anpene 2021 . xtopwu Bbi6pano
NyYLWNIA NPOEKT, aBTOp KoToporo nonyymn 500 Tbic. pybnei Ha ero peanu3auuto. O6bekT
6bin ycTaHoBNeH B [OPKMHCKO-OMETbEBCKOM JleCy — OAHOM K3 KPYMHENLWMX NapKoB
KazaHu.

B pamkax peanusauuu npoekta B HoBopoccuiicke Obina yctaHoBfieHa MHOpa-
CTPYKTypa Ha yeTbipex nasxax: LleHTpanbHbin ropogckon nnax, HentyH, Kpuctann
1 Mbicxako. Ha Hux 6bino yctaHoBneHo 70 KOHTeHepOoB AnA pa3genbHoro cbopa
0TX0A0B, 16 NHGOPMALMOHHBIX CTEHAOB, Mebenb 13 nepepaboTaHHOro MaacTuka
(ckameiKu, We3nNoHMM 1 Kayenu). 3a nepBblil MecAL NpoekTa 6b110 cobpaHo 6onee 4
TOHH OTXO[O0B, MOJIOBMHA M3 KOTOPbIX OTNPaBMiach Ha nepepaboTKy. Ha nnaxax Ha
perynapHoi OCHOBe NPOBOAUTCA NPOCBETUTENbCKAA PaboTa C MECTHbIM HaceNeHu-
eM, yxe 6bifio opraHn3oBaHo 6onee 20 NPOCBETUTENBCKAX MEPOMNPUATUI, B KOHLIE
aBrycTa 2021 roga oTKpbiTa MPOCBETUTENbCKAA MHTePaKTUBHaA akcno3numa «nax
6e3 0TX0[0B».



CouymanbHbie pesynbraTtbl

B KaszaHu mo uTtoram ompoca nocetutenien 3KCMO3uummn nocne noceueHna 79%
CKJTOHANNCb K TOMY, YTOObI HayaTb COPTUPOBATbL Mycop Aoma, npuyem 30% 6binn of-
HO3HaAYHO rOTOBbI 3TO CAENaTh, a elle 6% — HayaTb Hemeg1eHHO. TakM 06pa3om, Mbl
roka3sasnu, 4to npouecc cbopa, COPTUPOBKM 1 NepepaboTKn OTXO[0B MOXKET ObiTb Npo-
CTbIM M MOHATHBIM 1A KaXJOoro 3 Hac.

Kpome Toro, no gaHHbiM mapun B KasaHw, B 2020 rogy [onA M3BNeKaemMmoro BTOPCbl-
pbaA Bbipocna ¢ 8 o 15% no cpaeHeHuio ¢ 2018 rogom.

[l mecto
Makponanpe
Moii Jxofletb — kaxblii fetb

NEPUOA PEAJTTU3ALUN: nionb — okTAGpb 2020; anpenb — oKTAdpb 2021

CAT NPOEKTA: MeponpuaTtusa aHoHcupytoTcs Ha mcdonalds.ru v B npunoxeHun
MakpoHangac, a Takxke Ha nnatpopme +1lopog

COUUAJIbHbIE CETU: opumumanbHble coobuiectsa MakgoHanac v +1lopoga

MakgoHanzc B Poccum 1 Bo BCcemM mMupe CTaBUT nepeq coboi ambuumosHble Lenu
no ycTouymMBoMy pa3BuTUIO GM3Heca c 3abOTol O noAAX M OKpyXawoolwen cpepe.
MopfepxmBasa peanu3aunio HaUMOHAIbHOTO MPOeKTa «IKOMOruA», Mbl MOCTaBUIN
nepep coboil 3afayy BHEAPUTb SMEMEHTbI LUKINYHOW SKOHOMUKU B UHAYCTPUIO 06-
LeCTBEHHOrO NWUTaHWA W CAeNaTb WX HEOTbEMIEMOWN YacTblo XM3HU MNoceTuTenen
MakgoHangc B Poccun.

YTo6bl NprBeYb BHUMaHWe O6LEeCTBEHHOCTM K Npobieme 3arpA3HeHUA OKpyxa-
IoLen cpefbl, Mbl 3aNyCTUAN BCEPOCCUINCKYIO IKONTOTMYecKyto akumio #Mowndko[leHb
— MacLUTabHYI0 BOIOHTEPCKYIO KaMMaHWio, HanpaBneHHYto Ha NonynAapm3aLuto 3a6oTbl
00 oKpy»atoLLeli cpefie U paspenbHoro cbopa Mycopa. B npouecce peanusaumm kamna-
HUW Mbl CTPEMWNCb BAOXHOBUTD JIIOAEN Ha MOCWMIbHBIN BKNa B COXPAHEHME SKONOrum
Poccnu 1 faTb BO3MOXHOCTb KaxkAOMY cienaTb HeOObLLON, HO BaXHbIiA Lar K Ynctote
CBOEro POAHOro Kpas.
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Peanu3zauma paHHOro nmpoekTa cTana camol MacWTaGHON BOMOHTEPCKON aKLMen
MakgoHangc B Poccun. IBuxyLLel cMnon npoekTa CTany COTPYAHUKN — KOpnopaTue-
Hble BONOHTepbl MakgoHanac no Bcen ctpaHe oT KannHuHrpaga go BnagusocTtoka. B
aKLUMMN Ha CEeroAHALLHUIA fieHb yxe NPUHANO yyacTue 6onee 9000 yenosek B 60 ropogax
P®, cpepn koTopbix 0kono 3000 COTPYAHNKOB-BONIOHTEPOB.

MakgoHanzc npoBOAUT dKONTOrMYecKyto akumio #MonSko[leHb BTOpow rog nogpAa.
3a npowwnblii rog BonoHTepam 13 6onee yem 50 ropopos Poccum yganock cobpatb 60-
nee 45 TOHH MyCOPa, YacCTb U3 KOTOPbIX Obina OTNpaBneHa Ha NnepepaboTKy. B 3Tom rogy
akuua oxaatuT 6onee 90 ropofos Poccuu, XuTenm KOTOpbIX CMOTYT NMPUHATDL yyacTrie B
Cy660THMKaX 1 NNOrTUHr-3aberax, a Tak»Ke UHTEPAKTUBHBIX 3aHATUAX ANA LWKONbHUKOB
N CTYAEHTOB.

TEPPUTOPUAJIbHbIV OXBAT
61 cy6bekT Poccuinckon Qepepaunm, 6onee 90 roposos

LEN N 3A0AYUN

BusHec-uenb B pamkax cTpaterum yctomumsoro passutna — CopencTBoBaTtb
BHEPEHWIO TEXHOMOIMIN NepepaboTKy OTXOA0B, KOTOPbIE paHee CUMTaNuCh Henepe-
pabaTbiBaembimu. Mposectn nunot PCO ¢ BoBneyeHmem nocetutenei. HanpasuTb Ha
nepepaboTky MUHUMYM 25 TOHH GyMaxHbIX OTXOA0B.

NMoBepgeHueckasa yenb — NoMoub nocetutenam MakgoHanac caenaTtb NepBbi
war K 6onee 3KONOrMYHOMY 06pa3y XKM3HW, COPTUPYA OTXOAbl B 3anax npegnpu-
ATUN; foHecTn BaxHOCTb PCO fo MONIOAOro MOKoneHus, pas3BuBaTb KynbTypy
OTBETCTBEHHOrO noTpebnexus. Mpusneub 1000 BonoHTepos (2020), 5000 BOSOH-
TepoB (2021) k 3a60Te 0 UMCTOTE FOPOLOB B GONBLINHCTBE PEFVIOHOB NPUCYTCTBUA
MakpoHanac.

UmnpkeBaa yenb — ykpenuTtb nosvuymn MakgoHanac kak OAHOro us nupepos
YCTOMUMBOrO Pa3BUTKA CPean 6PeHOB, a TakKe CO3AaTb Y NoTpebuTenen ycTonunsyio
CBA3b Mexxay MakAOoHaNAC 11 SKONOTMYHOCTbIO.

KOMAHJA U NAPTHEPbI

KomaHpga

BonoHTepckue komanabl MakgoHanac B 6onee 90 ropogos PO
[lenapTamMeHT yCTOMYMBOTrO Pa3BUTMA B LieHTpanbHOM odurce MakpoHanac
Ton-MeHeaXMeHT KOMMaHWK

MapTtHepbl

MUHUCTEPCTBO NPUPOAHDIX PECYPCOB

Mocnpupoga

PykoBoawuTenu permoHanbHbIx OpraHoB BMacTV B ropogax npucyTcTaua MakaoHanac



OOCTUTHYTbIE PE3YJIbTATbI

HenocpepncrBeHHble pesynbraTtbi

Bbr3sHec: Mbl CTaBMAM JONTOCPOYHYIO Liefib BHEAPUTb dNIeMEHTbl LMKINYHON 3KO-
HOMUKM B 6r3Hec MakgoHanac v HAycTputo obecTBeHHoro nutaHuA. COBMECTHO C
K SKoTexHonornn yganocb obecneunTb PeLUKANHT «B6yMaxKHbIX» CTaKaHOB, KOTOpble
paHee cunTanucb HenepepabaTtbiBaeMbiMU. Bcero mo utoram nunoTHOro NpoekTa ne-
penaHo ans nepepabotku PCO: 30°286,43 Kr, 13 HUX: 62% bGyMaxKHOW ynakoBKu, 34%
CTakaH4MKoB, 4% nnacTuka. B 2021 nunoTHbIN NpoeKT pacwmpeH fo 40 npeanpuAaTun,
Tenepb BCe HoBble NpeanpuaTuAa MakaoHanac B Poccumn 6ynyT cTponTbCsA C BO3MOXHO-
CTblo paspenibHoro cbopa OTXOLOB U Nepefayn ux Ha nepepaboTky.

[llonrocpoyHasa BONOHTepcKasa mporpamma: Peanu3auymsa AaHHOrO MpoekTa cTana
camol macluTabHoOM BonoHTepCKoN akumen MakgoHanac B Poccum. PaHee uncno kop-
NnopaTMBHbIX BONOHTEPOB He npeBbiwano 100 yenosek. MNnaHMpoBanocb yBeNNYNTb
nx Konnuectso B 10 pa3 1 npusneyb K yyactuio 1000 yenosek BO BCeX pervoHax npu-
cytctBuA MakgoHanac B Poccun. Lenb 6bina nepesbinonHeHa B TpU pasa, npu Tom
4TO B PAAE rOPOAOB MacCoBble MePONPUATHA OblNIO HEBO3MOXXHO NMPOBECTY B CBA3M C
annaemmnonoruyeckon cutyaumen. 99% CoTpyAaHMKOB 3aABWUIN O TOTOBHOCTW MPUHATb
yyacTue B akLuuu B CJIeAyIoLLEM FOAY.

CoumanbHble pesynbTaTtbl

Pa3BuTUe NHPPACTPYKTYpPbI: Y KOMNaHWI B HECKOMNbKIX perroHax P® noasunacs 3a-
MNHTEPEeCOBaHHOCTb MPOBECTM TECTOBYIO NepepaboTKy ynakoskn MakaoHanac (Jlnneuk,
COnHeYHOropcK).

M3meHeHusa B obwecTBe: B 2020 rogy 6onee 3000 uenosek Mo BCel CTpaHe BbILUAN Ha
Cy660THVKM 1 NnorrmHr-3aberu, Ytobbl caenatb PofHble ropofa unile. B pamkax akumm
BONOHTEPbI cobpanu 6onee 45 TOHH mMycopa B 52 ropogax Poccuu. bonee 90% onpo-
LEHHbIX Y4aCTHUKOB 33BN, UTO U3MEHAT CBOI NOAXO[ K CO6OPY OTXOA0B NOC/e akLum
1 6yayT 6epexkHee OTHOCUTLCA K UMCTOTE POAHOIO ropoja.

B 2021 ropy akuma oxBaTuT BCe permoHbl npucytctema MakpoHanac B PO 1 yxe npo-
wna B 60 ropogax Poccun ot KannHuHrpaga no BnagusocTtoka. Ha gaHHbIN MOMEHT B Hell
NpUHANKN yyactne 6onee 9000 yenoBek, TPETb U3 KOTOPbIX — KOPMOPATUBHbIE BOJOH-
Tepbl MakaoHanac v fBe TPETU — HepPaBHOAYLUHblE MECTHbIE KUTENW, SKOaKTUBUCTDI,
npeAcTaBUTENN PernoHanbHbix opraHos Bract 1 CMU. CobpaHo 6onee 73 TOHH OTXO-
[OB, KOTOpble nepefaHbl Ha nepepaboTKy Be3de, rae 3TO MO3BOMAET CyLIeCTBYHOLLAnA

NHPpPaCTPyKTypa.
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Il mecTo

CHEYP ™

Bcepoccwiickuit npocBeTUTENbCKMI MPOEKT
«Bropas u3Hb nacTHKan

NEPUOO PEANTU3ALNN: c 2019 roga no HacTosLee Bpems

B cooTBeTCTBMM C HaLMPOEKTOM «3KOMOrma» K cepefnHe TeKyLero AecATnneTus
NAaHUPYeTCA HanaLuTb CUCTEMY pa3feneHna Mycopa 1 nepepaboTKy BTOPUYHOTO Cbi-
pbA no Bcelr Poccun, npy 3TomM BONBLIMHCTBO XuTenen Poccun ele He BbipaboTtanu
CO3HaTesNbHbI NOAXO0S K 06paLLeHUto C OTXOAaMMU.

MpocBeTnTenbCcKkana KamnaHua «BTopas »KM3Hb MnacTMKa» — MPOEKT, KOTOPbIN
MPU3BaH pacckasaTb O BaKHOCTV OTBETCTBEHHOrO NOTpebneHnA 1 BTOPUYHON Nnepepa-
60TKM NnacTmKa, pas3seATb MUGbI 1 NOJUYEPKHYTb POJb Kaxoro Yenoseka B 3abote 06
OKpy»atoLen cpege.

MpoeKT BKoYaeT B ceb6a KOMMIEKC Pa3HOMIAHOBbIX MHULMATYB (pa3BneKaTesbHble,
obpa3oBatesibHble, CMOPTUBHbIE), 0ObeANHEHHbIE OAHON 00LWeNn naeein #nnacTmkHe-
Mycop. [JaHHbIli NoAxof, No3BONAET JOHECTU KNloueBoe CcoobLleHMe [0 BCeX LeneBblX
ayauTOPWUIA, NCMONb3yA NPY 3TOM peneBaHTHble 1 3PpdeKTUBHbIE KaHambl U UHCTPYMEH-
Tbl.

TEPPUTOPUAJIbHbIV OXBAT
Poccuiickaa Oegepauun

LUENN N 3A0AHN

1. Monynapwu3auma pasgenbHoro céopa oTxonos 1 MHGOPMUPOBaHNE HaceNeHMA O
npenmyuiecTesax L|,I/IKJ'II/IHHOI7I SKOHOMUKWN.

2. DopMmrpoBaHMe OTBETCTBEHHOO OTHOLLEHMWA HaceneHns K NoTpebneHmio u yTunu-
3aUum OTXOA0B B 06pa3oBaTesibHOW 1 UrpoBoli Gopme.

3. JKonormyeckoe NPOCBELLEHNEe 1 PAaCNPOCTPAHEHNE 3HAHWUI O MPenMyLlecTBax
NNacTnKa, KacaloWwmnxca ero sKoONormyHoCTm n 6e3OI'IaCHOCTI/I, npwn ycnosun pas-
YMHOrO NOTpebneHna 1 rpamoTHON YTUAN3aLMN.

4. CofienCTBME B peann3almm rocyfapCTBEHHOrO HaLMpPoeKTa «JKON0ornay.

KOMAHJA U NAPTHEPbI

KomaHnga komnavun CUBYP (dyHKumm «KoprnopaTvBHble KOMMYHUKaLuu» 1
«YcTomumMBOE pa3BUTHEY)

MapTtHepbl

+ JKonorunyeckana Hekommepueckasa opraHusaumsa «LleHTp SKOHOMMK pecypcoB»

+ [pynna komnaHwui «3koTexHoNOrNM»

+  Poccuinckuin ©@yt60onbHbI Coto3

198



» AHO «3koCnopT»

« EpwmHaa Jlura BT

+  KoHTuHeHTanbHasa XokkenHas Jlura

+  Kaptbl «2lC»

« CHPUYC

+ KsaHTopuym

+  JKCMepTHOE 3KONOrnyeckoe coobLLeCTBO 1 NIMAEPbI OOLLECTBEHHOIO MHEHUS, Ce-
nebputn

OOCTUTHYTDIE PE3YJIbTATDI

HenocpepacTBeHHble pesynbTaThbl

Mocne peanu3auyun paga obpasosaTtenbHbIX 1 UTPOBbIX MHULMaTB CUBYPy yaanoch
NMOBbICUTb OCBEAOMJIEHHOCTb O pa3faeNbHOM cbope 1 nepepaboTKe NNACTUKOBbIX OTXO-
[OB Cpefy pa3HbiX LieneBbIX ayaUTOpUIA, YUTo BHECIO BKaz B OPMUPOBaHME KyNbTypbl
0CO3HAHHOro NoTpebneHms 1 06paLLeHNA C OTXOAAMM MO BCEN CTPaHe.

B pe3ynbraTe kKamnaHuu «Btopas xn3Hb nnactnka» 6onee 80 MiH YenoBeK y3Hanm o
pa3aenbHOM cOope OTXOLO0B 1 BO3MOXKHOCTAX NepepaboTKy NacTmKa.

+ HernocpeAcTBEHHO 0bpa3oBaTe/ibHaA COCTaBAAKLWAA — 3KO-YPOKM U UrpoBble
3aHATNA — oxBaTuM 6onee 7000 yunTeneii no Bcet Poccun, a TakKe y4eHUKOB Kpyn-
Helwwmx obpasoBaTenbHbix LeHTpoB CUPUYC n KBAHTOPUYM. Matepuanbl ypokos
MoNyYnnu peLeHsnio 1 pekomeHgoBaHbl MefepanbHbIM LEHTPOM AOMOSHUTENbHOIO
06pa3oBaHVA 1 OpraHn3aumm oTablXa U 03L0POBNIEHUA AeTel;

+ 6onee 1000 y4aCTHUKOB akLuy NO pasgesibHoMy c6opy OTXOA0B B pamKax MHULMA-
TVBbI #byTOOTNUENNEHIX BO Bpemsa MaTya Poccus — benbrus;

« cBbiwe 3000 YenoBek ckayano MobunbHoe npunoxeHue «MpollnacTnk»;

« CNeynanbHbIi BbIMYCK NONYNAPHOroO MynbTcepurana «OUKCMKny» Npo BaXKHOCTb pas-
JenbHoro cbopa 0TXo[0B TpaHCIMpyeTCA Ha 20 TeneKaHanax C exxeMecAYHbIM OXBaTOM
cBbiwe 100 mnH 3puTenen;

+ BCETO B XOA4e KaMnaHum BbILwo cabiwe 100 ny6bnukayuin 8 CMU 1 480 B coumanbHbix
Megma. ObLwmin oxBaT B Meguanone — 5,6 MiH YenoBek. [py STOM COBOKYMHbI NOKa3a-
Tenb BOBNEUYEHHOCTU B COL|. MeAa cocTaBun bonee 5%;

+ MoslyyeHa MonoxuTenbHasa obpaTHas CBA3b OT YYaCTHWKOB MEPOMNPUATUIA Kak
odnaliH, Tak U B COLMANIbHbIX CETAX.
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QS) @op( 000 «Jlepya Mepnex Boctox»

V. /4/ "pl]eKT «/lecomatmsiv; BOCTIMTAHHE OCO3HAHHOIO OTHOLIEHHS K pecypcam
Jieca y MoJIoji0ro NoKoNeHus

MEPUNOJ PEANTM3ALINIA: c 2018 roga no HacToALlee Bpems

CAWT MPOEKTA:

https://xn--80ajkjghex5k.xn--p1ai/ JlecomaHus.pd
http://xn--j1aaidmgm.xn--80ajkjghex5k.xn--p1ai/ KOHKypc.1lecomaHus.pd
http://xn--80ajkjghex5k.xn--b1aajgpalalajc5ixn--p1ai/ necomaHna.By33KOKBeCT.pd
https://leroymerlin-marafon.ru/ MapadoH ana coTpyaHNKOB 1 Ux cemein 2021r.

MopmupoBaHue KynbTypbl OTBETCTBEHHOTO OTHOLLEHMA K IecaM 1 1eConosb30BaHMIo
ABNAETCA CTpaTernyeckon 3afgaven Jlepya MepneH Hapagy € ynpaBieHNeM Lienovkamm
NOCTaBOK ApeBecuHbl. Mbl Hauanu 3Ty paboty B 2018 rogy. COBMECTHO C ABUXKEHMEM
«3KA» 1 accoumaumen «3eneHble By3bl Poccmn» Mbl opraHn3oBanmn NpoekT «JlecomaHnsy,
4TO6bI CNOCOOCTBOBATH BOCMMTAHMIO OCO3HAHHOTO OTHOLLEHUA K pecypcam feca y Mosio-
[Oro MOKOMeHKA. B pamkax npoeKkTa mMbl pa3paboTany BCEPOCCUNCKIMIA SKONOMMYECKUI
YpOK «JlecomaHua» AfiA WKONMbHUKOB 1-11 KNaccoB 1 BCEPOCCUNCKUIA SKOSTOTUYECKNI
KBecT «JlecomaHua» Ana CTYAEHTOB POCCUNCKIMX BY30B, KOTOPbIE MPOBOAATCA eXerofHo
c 2018 ropa.

MpoekT «JlecomaHua» — yYacTb 3KoNOrMyecknx nHULmnatne Jlepya MepneH, Hanpas-
NeHHbIX Ha dopmMMpoBaHMe B 06LLECTBE OTBETCTBEHHOIO M GEpPeKHOro OTHOWEHUA K
necam 1 HaBbIKOB Pa3yMHOr0 BbI60pa 1 UCMOb30BaHNA NPOAYKLMUM U3 peBEeCUHbI.

TEPPUTOPUAJIbHbIA OXBAT.
Poccuiickaa ®epepauusa, KasaxcraH, benopyccnsa

UEN U 3A0AUN

Lienb

DopmnpoBaHMe OTBETCTBEHHOTO 11 6EPEXHOrO OTHOLLEHUA K lecam U 00yUeHMe HaBbl-
KaMm pa3yMHOro BbI60pa 1 UCMONb30BaHKA NPOAYKLMMN 3 [PEBECHHDI.

3apgaumn

«  06yumnTb WKObHUKOB W CTYLEHTOB OTBETCTBEHHOMY OTHOLIEHWIO K flecam 1 UX
pecypcam, BbIGOpY NpoayKumy 13 CepTUdULMPOBAHHO APEBECHHBI 1/ BTO-
PVUHBIX MAaTEPUAsOB;

«  BOBJIEYb LWIKOJSIbHUKOB 1 CTYAEHTOB B TeMy 6ePEXHOro OTHOLLEHNS K Slecam Yepes
NoCafKun epeBbeB, MacTep-Kaccbl, KBECTbI 1 NPOUMe MEPONPUATHS.

KOMAHOA M NAPTHEPDI
KomaHpa otgena coumanbHO-IKONOrMYeCcKon OTBeTCTBEHHOCTM Jlepya MepneH
Boctok
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https://xn--80ajkjghex5k.xn--p1ai/   Лесомания.рф
http://xn--j1aaidmgm.xn--80ajkjghex5k.xn--p1ai/ конкурс.лесомания.рф
http://xn--80ajkjghex5k.xn--b1aajgpa1a1ajc5i.xn--p1ai/ лесомания.вузэкоквест.рф
https://leroymerlin-marafon.ru/

MapTtHepbl
MpocBeTuTenbCKmin Noptan IKoknacc.pd Beepoccumiickoro asmkenmna KA, 3eneHble
By3bl, AHO «3eneHbinn CeT».

OOCTUTHYTbIE PE3YJIbTATbI

HenocpepacTBeHHble pesynbTaThbl

Bbonee 10 Tbicay yuntenen, pogutenen n BoNoHTepoB 13 Poccum n ctpaH CHI 3ape-
rMCTPUPOBANMCh Ha CariTe MPOeKTa 1 CKavyany MaTepmanbl ypoka «JlecomaHma» fna ero
nposefeHus, 3 Hux 6onee 500 cKauMBaHMI ypoKa Ha Ka3axckom A3bike, o 650 ckauu-
BaHWI ypoKa Ha 6eopycCckoM U aHTIMACKOM A3blKaXx.

B HanpasneHun ana ctygeHtos B 2020 rogy NpUHANO yyactne 57 CTyAeHYeCKnX
KoMaHA 13 56 By30B. bonee 160 3apgaHuii 66110 BbINOAHEHO KOMaHAamu. K yyacTuio B
cTyneHveckom cnete 2020 r. ObIv npurnalleHbl No aga npeactasutensa 10 cTygeHue-
CKMX KOoMaHg. 3a 3 ce30Ha ¢ 2018 ropa B kBecTe npuHAnM yyactie 110 komaHg 13 99
BY30B, O6LUMI OXBAT MePONPUATUAMM KBeCTa — 6onee 44 TbicAY CTyAEeHTOB.

MpoeKT nepeBefeH Ha TPU A3blKa — Ka3axcKuii, 6€NopyCccKnii v aHFNCKIIA.

Coctoanucb 11 noneBbix Bble3aoB B 11 3anoBefHMNKOB 1 3aKa3HMKOB.

CoumanbHble pe3ynbraTbl

OpaviH 13 coumanbHbIX pe3ynbTaToB COCTOMT B TOM, YTO Gnaropaps npriknagHomy
XapakTepy NpoeKTa LUKONIbHUKMN 1 CTYAEHTbl CMOTYT Kak HeMmocpeACTBEHHO MoC/e yya-
CTUA B NPOEKTE BHEAPATb B CBOI KU3Hb NMPUBbIUKY MO OTBETCTBEHHOMY NOTPebneHnto
NpoayKUMN 13 peBeChHbl, OTBETCTBEHHOMY OOPaLLEHNIO C lecaMu (a TakKe BOBeKaTb
B 3TO CBOUX ApY3eil, ceMbio 1 61M3Koe OKPYKeHNE), TaK 1 B CBOel OyayLiein npodecc-
OHaNbHOW XN3HW N Kapbepe NpUHMMaTb 6oee OTBETCTBEHHbIE PELIEHUS, CBA3AHHbIE C
COXpaHeHVeM NecosB.

Ewe onuH coumanbHbIn 3PdeKT AnAa CTyaeHTOB COCTOUT B TOM, UTo Gnarofgapa yva-
CTUIO B KBecTe 1 B 0ob6pa3oBaTeflbHOW Mporpamme cfieTa y CTYAEHTOB Kak OygyLimx
npodeccmoHanos GopmMMpyeTca SKOMbILNEHNE, KOTOPOE OMNpPeaenaeTca Kak OauH 13
KJTI0UEBbIX MeTaHaBbIKOB B foknage «HaBbiku Oypyuiero» skcnepto Global Education
Futures n WorldSkills Russia.

Mo oxsatam smm v ny6nukaumamm 8 CMU — 6onee 1,7 MaH NpocMOTPOB Ny6nnKa-
LM NO cofiepKaHunio YPoKoB B couceTax, no CMW — 625 nybnnkaumin ¢ cymMapHbIM
oxsaTtom 10,9 mnH.
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SN Il mecto
52 000 «HecTne Pocchsn

Nestie [lIkonbHas nporpanmma «Mbl — TBOM ipy3bsin

KadecTeo NpoayKTos,
KauecTso xusHmn

NEPUNOJ PEANTM3ALINIA: c 2017 roga no HacTosALlee Bpems
CAIT NPOEKTA: www.pet-school.ru

[JlomallH1e NUTOMLbI — YacTb SKOCUCTEMBI, TECHO CBA3aHHAaA C YesioBekoM. HecmoTpa Ha
MHOFOBEKOBOE COCYLUECTBOBaHME YeNoBeKa W MUBOTHbIX, COBPEMEHHOe O6LLECTBO CTanku-
BAETCA C HEOOXOAMMOCTBIO PeLIeHUsA LENIoro psaga npobnem, BOHMKAOLLMX B XOHE Takoro
COCyLLeCTBOBaHUA. PacTeT umcno 6e3noMHbIX XKVBOTHBIX, CllyYaeB KeCTOKOro obpalleHna ¢
XKVBOTHBIMY, C/TyYaeB HanageHnsA NUTOMLIEB Ha CBOMX Xo3sieB. CerogHa BocTpeboBaHa HOBas
JKOMOrYecKan KynbTypa, 6asnpyroLasncs Ha NPeACTaBNEHNN O JOMALLHWX MMTOMLIAX HE Kak 00
UrpyLLKe, Ha3HauYeHne KOTOpOii 3a0aBNATb YENOBEKA, @ KaK O CaMOCTOATENbHOM »KMBOM CyLLie-
CTBE CO CBOMMY NOTPEOHOCTAMM, OTBETCTBEHHOCTb 3a KOTOPOE HECET YeNoBEK. JKoNormyeckoe
NPOCBELLEHIE — BAXKHENLLNIA NYTb NPOLBVIKEHVIA STOI KyNbTYpbl B 06LLECTBe.

Llenb nporpammbl «Mbl — TBOW Apy3bA» — CO3AaHUE YCNIOBUNA B MECTHbIX COO6-
wecTBax ANIA OpraHM3auuy BOCMWTAHUA Y WKOJIbHUKOB 7-12 neT OTBETCTBEHHOrO
OTHOLLEHNA K AOMALLHMM nuToMuaMm. Mporpamma ABNAETCA COLManbHbIM MHCTPYMEH-
TOM MPOPUNAKTUKN XKECTOKOrO 0bpalleHna C AOMALUHUMIW XXMBOTHBIMU U CHUXKEHMWS
UmcneHHoCTn 6e3noMHbIX XKMBOTHbIX. Peanusyetca ¢ 2017 roga B pamkax rnobanbHom
nHnumaTtrBbl «MyprHa B obLecTse». [TapTHepbl nporpamMmmbl — pefepanbHbie 1 perno-
HanbHble opraHbl BNacTu, HayuHble 1 06LiecTBEHHble opraHu3auuy. Bcero 62 naptHepa.

OcCHOBHble NyTW peanu3alumn NPorpamMmmbl: BHEYPOUHbIN KypcC, NPOBOAMMbIN Mefa-
roramu B Wwkose (34 yuebHbIx Yaca), CCTEMA KOHKYPCHbBIX aKTUBHOCTEN, BOBJIEKAIOLLMNX
[eTell, poauTenein U NejaroroB B AeATeNbHOCTb, CBA3AHHYIO C 3a060TON O »MBOTHbIX,
npogBMKeHne Hanbonee 3pGeKTUBHbIX NPAKTUK BOCMMUTAHNA B NeAarornyeckom coob-
wecTe. K HacToALemMy BpeMeHU B porpaMme npuHaAno yyactne 870°000 WKONbHUKOB,
6onee 30°000 negaroroB 13 30 perMoHoB. IGPeKTUBHOCTb MOATBEPXKAEHA Crieuu-
aNbHbIM MCCNefoBaHMEM, MOKa3aBLUMM, YTO [AETU-YYaCTHWUKU CTaHOBATCA 6Gornee
OTBETCTBEHHbIMU 1 3a60TANBLIMU XO31€BaMM JOMALUHUX NMATOMLEB, aKTVBHO y4acTBy-
I0T B COLMAJIbHbIX MEPOMPUATUAX, HANPaBAEHHbIX Ha MOMOLLb >KUBOTHbIM.

TEPPUTOPUAJIbHbI OXBAT

2017-2018 yu.rog — 11 pervioHos
2018-2019 yu. ron — 20 pervioHos
2019-2020 yu. rog — 27 permoHos
2020-2021 yu. rog — 30 pervoHos

LUENU N 3A0AYUN

Lenb

Llenb nporpammbl — co3faHne yCnoBuiA B MECTHBIX COODLLeCTBaX AN opraHm3aLmm
BOCMUTAHNA Y LUKONbHUKOB 7—12 neT OTBETCTBEHHOIO OTHOLIEHMWA K JOMALUHUM NTOM-
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Lam. Takm 06pa3om, Nporpamma ABAAETCA COLMaNbHbIM UHCTPYMEHTOM NPOUNAKTKN
YKECTOKOro 0bpaLLeHna C AOMALLIHUMU XUBOTHBIMM U NOABIIEHNA 6€3L0MHbBIX XNBOTHBIX.

MmobanbHasa coumanbHas UHULMaTMBA «[lyprHa B 06LLECTBEY, YaCTblO KOTOPON AB-
nAeTCA WKombHaa obpa3oBaTenibHaA nporpamma «Mbl — TBOW ApY3bA», OCHOBaHa Ha
NPVBEPXKEHHOCTU KOMMaHMW NPUHLMIam yctonumsoro pa3sutuna OOH.

B uensax n 3agavax lMporpammbl ecTeCTBEHHbIM 06Pa3oM HaXOLAT CBOE OTpakeHue
LIYP, a peanusauma Mporpammbl ABnaetca Bknagom Hectne MypuHa Met Kep B goctuxe-
HUWe 3TUX Lienen.

MmaBHaa Lenb Mporpammbl Hanpsamyio BbiTekaeT n3 Lenn 17 LYP «lapTHepcTtBo B
Liensax yCToMymMBOro passuTuA». Peanvsauma nporpaMmmbl OCYLLECTBAETCA 3a CYeT 3¢-
beKTMBHOrO CoTpyaHUYeCTBa GK3HeCa, roCyAapCTBEHHbIX, HayUHbIX W OOLIECTBEHHbIX
opraHu3aumin. bnaropgaps atomy 870°000 getenn 13 30 pernoHoB Poccumn okaszanmcb BOB-
neyeHbl B 06yYeHVE OCHOBaM OTBETCTBEHHOIO OTHOLLEHMA K JOMALLHUM KUBOTHbBIM.

ObecneumBas wkonbl 3 30 permoHoB Poccum AOCTYNHbIMK 06pa3oBaTeNbHbIMU pe-
cypcamu 1 co3faBas ycnosua AN 3GHeKTrBHOro obyyeHmsa 0CHOBaM OTBETCTBEHHOIO
OTHOLLUEHMA K JOMALIHUM BOTHBIM LUKOJIbHUKOB M3 KPYMHbIX U ManeHbKKX ropofos,
MOCENKOB U fiepeBeHb, [porpamma cnocobctayeT peanusauuu Lienu 4 LIYP, ceA3aHHON C
obecneyeHnem BCEOXBATHOTO U CNpaBeIMBOro KauecTBEHHOro 06pa3oBaHus.

MpoaBmKeHWe naen OTBETCTBEHHOTO OTHOLIEHWA K AOMALUHUM MMBOTHBIM CMOCO6-
CTBYET COKpALLEHWIO YMC/a 6E3MOMHbIX XMBOTHbIX Ha YIULIAX KPYMHbIX V1 MaslbIX FOPOAOB,
a obyueHue feTell OCHOBaM 6e30MacHOrO NMOBEAEHNA CHUXKAET PUCK PacnpoCTpaHeHUs
3a60neBaHWiA, BbI3BaHHbIX XUBOTHbBIMY, U TPABM, MOYYEHHDBIX OT XXUBOTHbIX. TeM caMbIM
nporpamma BHOCUT CBOWI BKNaA B peanusauuio Lienn 3 «<ObecneyeHmne 3qopoBoro obpasa
XKU3HW 1 COAENCTBIE Gnarononyynto Ang BCex B 1060M Bo3pacTe.

3apgaun

+ CO3[JaHUe YCIIOBUI B MECTHbIX COOBLLIECTBAX [/ MPOABUKEHUA KYNbTYPbl SKONOMNY-
HOro, OTBETCTBEHHOIO OTHOLIEHUA K AOMALUHM NUTOMLAM 3a cyeT obecneyeHuns WKon
pervoHoB 0byvaLLMMUN pecypcamy;

« pUBNEYeHne BHUMaHUA MECTHbIX COODOLLECTB K Npobneme BasKHOCTU 6epeXxHOro oT-
HOLUEHMA K JOMALIHVM MUBOTHbIM, MOMOLLY 6€3L0MHbIM XXUBOTHBIM;

* MPUBNEYEHNE K COTPYAHMNYECTBY roCyapCTBEHHbIX, HAYUHbIX 1 06LLECTBEHHbIX Opra-
HM3aLUWN Kak GpefepanbHOro, Tak 1 PermoHanbHOro ypOBHS, 3aHMMAIoLLMXCA Npobnemamu
3aLLMTbl, OXPaHbl AOMALLHMNX XUBOTHbIX.

KOMAHJA U NAPTHEPbI

Komanpga OO0 Hectne Poccua (MypurHa MNeTKep):

MapTtHepbl

Pa3zpaboTumnk yuebHO-MeToANYECKNX MaTepranoB

« WHCTUTYT M3yyeHnma peTctBa, cembu u BoCnuTaHuA Poccuickon Akagemun
O6pa3zoBaHun

HayuHo-meToAnYeCKnii KOHCYNBTaHT NPOrPamMMbl

» MockoBcKas rocygapcTBeHHas BeTepuHapHas akagemma um. K. CkpabuHa

« DefepanbHbIii LEeHTP AOMNOMHUTENIbHOrO 06pa3oBaHyA, OpraH13aLummn oTabixa 1 03-
JoposneHna aetet MuHucTepctaa npocselyeHns PO
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MapTHep KOHKypcoB

+ Bcepoccuiickoe 06LecTBO OXpaHbl NPUPOAbI

« ®oHJ nomoLyy 6e380MHBIM XMBOTHBIM «[lapAllye Hagexay»

+ LleHTp peabunutaumm 6e380MHbIX XKUBOTHbIX «KOHA»

NHbopmaLmnoHHbIN napTHep

+ ArenTcTtBO CTpatermnyeckux MHmumnatre

KooppanHauma paboTbl nporpammbl B pernoHax

+ 30 pervioHanbHbIX fienapTaMeHTOB 1 MUHUCTEPCTB 06pa3oBaHMA

+ 14 5k0N0ro-6MONOrMYEeCcKMX LIEHTPOB B PEFMOHaX

+ 30 MHCTUTYTOB NOBbILEHMA KBanMdUKaLmmn paboTHNKOB 06pa30BaHNA B perroHax

OOCTUTHYTbIE PE3YJIbTATDI

HenocpepacTBeHHble pe3ynbTaThbl

« o6wmn oxeaT ¢ 2017 roga — 870°000 wKkonbHMKOB, 30°000 neparoros, 6onee
700°000 poputenen. ViccneposaHvie NOATBEPKAAET, UTO U3YYEHME NPOrPaMMbl MeHAET
noBefAeHne feTel, CnocobCTBYET UX BOBIEUYEHUIO B 3a60TY O XKUBOTHbIX;

+ obLUee KONNYECTBO NapTHePOB Kak defepanbHOro, Tak U PervoHanbHOro YPOBHSA
(opraHbl BnacTy, rocyAapCTBEHHbIE, HayuYHble, O6LLEeCTBEHHbIE OpraHu3aLnm) — 82 op-
raHvsaumm;

* KONMYecTBO Ny6nuKauuii B meana — 164, megma oxsat — 6onee 300 MiH;

- bonee 20 meponpuATni GeaepasbHOro Maclwtaba, HanpaBEHHbIX HA BOBNEYeHMEe
[eTel, Nefaroros, PoAnTenell B AeATENbHOCTb, CBA3aHHYIO C 3a00TON O AOMALLIHUX XK-
BOTHbIX. EXXerofiHbIll oxBaT — 6onee 200 000 y4acTHUKOB (Nefaroru, poamTenu, Aetu).

CoumanbHbie pesynbratbl

+ BMepBble B UCTOPUM OTeYeCTBEHHOro 06pa3oBaHKA pa3paboTaH 1 BHeApeH Kypc
no GOpPMNPOBAHUIO OTBETCTBEHHOIO OTHOLUEHWA K JOMALWHUM »KUBOTHbIM ANIA Mnaj-
LUMX LWKONbHUKOB;

* pervoHanbHana cnctema obpasosaHua 30-Tn pernoHoB PO obecneyeHa yuebHbIMU
WHCTPYMeHTaMu 4N1A npoBefeHra obyyatowero Kypca no GopmmpoBaHuno oTBeTCTBEH-
HOr0 OTHOLLEHNA K JOMALIHUM XVBOTHbIM;

+ pa3paboTaHbl U BHEAPEHbl B MPaKTUKYy POCCUACKOro obpa3oBaHusA LudpoBble
WHCTPYMEHTbI AN1A OpraHu3aumm BocnuTtaTtenbHol paboTbl no $opMUpoBaHmio OTBET-
CTBEHHOTO OTHOLLEHUA K AOMALUHVM >KUBOTHBIM;

+ OpraHy30BaHa CMCTEMA EXETrOfHbIX 06pa3oBaTeIbHO-BOCMNTATENbHbBIX MEPONPU-
ATU B permoHax Ans neparoroB U cemeri, 06ecneyrBaloWyx akTBHOE NpUBNeYeHne
BHUMAHUA K TEME OTBETCTBEHHOIrO OTHOLWIEHMS K AOMALUHMM XMBOTHbIM. EXXerofHbii
OXBaT y4YacTHNKoB — H6onee 200 000;

+ B PErMoHax — Yy4YacCTHMKax Mporpammbl CUCTEMA PErMoHanbHOro obpasoBaHuA
aKTMBHO BKNOUMNACb B PaboTy, CBA3AHHYI C 3aliMTON LOMALUHUX XMBOTHbIX, MO-
MOLLbI0 6€3A0MHbIX »KMBOTHbIX. CHOPMMPOBANMCb NAPTHEPCKME OTHOLIEHUA MEXOY
pervioHanbHbIMM OpraHaMu yrnpasneHus o6pasoBaHMeM U O6LECTBEHHBIMY, HayYHbI-
MW, FOCYAaPCTBEHHBIMM 3003aLUMTHBIMU OpraHn3aLramMy.
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IAPTHEPCTBO R/
C AHO <HALIHOHATSHbIE TPHOPHTETbl Y/

HaUMOHaNbHble
NPUOPHUTETDI

Maprapura Cepefia
3amecTTens [enepansHoro aupextopa AHO «HawvoHanbHble NpUopUTETbI» N0 NAPTHEPCKUM NPOEKTaM

OBLLECTBY M TOCYAAPCTBY HYXXHbl HOBbIE TEPOU

AKTVBHOe yuyacTue 6r3Heca B COUMaNbHON JeATENbHOCTU CeropHsa BocTpeboBaHO
HalwmmM o6LLEeCTBOM M rOCYAAPCTBOM Kak HuKoraa. B Poccrumn oueHb cunbHbI Tpaguumum
YacTHOM 6N1aroTBOPUTENBHOCTU: Mbl MOMHMM VMIMEHa W3BECTHbIX QUNAHTPOMOB eLlye
¢ XVIIl Beka — ot KHA3A lonnuybiHa po CaBebl MamoHTOBa, Cepresa LyknHa n gpyrux.
Be3ycnoBHo, B Halle Bpems He MeHee BaXKHO, YToObl MpeAnprH1MaTeNy Nogasany npu-
Mep CyeHusA obLiecTsy.

Kak B cBoe Bpema CraxaHOB CTan CMMBOJIOM CTaxaHOBCKOMO ABUVPKEHWA Y HOBOW
NOE0Nornn, Tak 1 CerofHA y CTPaHbl €CTb 3anpocC Ha HOBbIX FEPOEB — repoeB YesoBe-
KOLIEHTPUYHOrO rOCYAapCTBa, KOTOPbIMW CTaHOBUTbCA COLMANIbHO OTBETCTBEHHDIN
6un3Hec.

B stom rogy AHO «HauwnoHanbHble npuoputeTbl» 3anycTuna HaunoHanbHbIA PaH-
KUHT. 3TO PpopmaT nybnmyHoro mpusHaHWA BKnapa 6usHeca n HKO B poctmxeHue
HaLUVOHaNbHbIX Lenemn 1 peann3aumnio HaLMoHabHbIX MPOEKTOB. B pamkax paHKMHra
Mbl OLieH/BaeM cyLiecTBytowme y 6rsHeca n HKO npakTukn KopnopaTMBHOM coumanb-
HOW OTBETCTBEHHOCTU W MPOrpamMmbl B 0651aCTV YCTOMYMBOIO Pa3BUTKA, CO3BYYHbIE
LenaM 1 3ajayaM HauMOHANIbHbIX MPOEKTOB, a TakXKe COBMeCTHble npoekTbl ¢ AHO
«HauvoHanbHble npropuTeTbl» B 00MacTU COLMAnbHOrO MapKeTuHra. B oueHke u
BepudUKaLUM CoumanbHbIX MPOEKTOB Ham MOMOraloT MapTHepbl, obnagatowue riy-
6okol 3KcnepTn3on B 31Ol obnactu, — PCIM, ®opym LoHopos, denosas Poccus,
MexgyHapopHas MNpemua #MbIBMECTE, Accounauma meHepkepoB. CTaTb y4aCTHUKOM
P3HKMHIa MOXHO Yepes HaluvxX NapTHePOB, a TakXKe Yyepes peann3aunio COBMECTHbIX
npoekToB ¢ AHO «HaumoHanbHble NPUopUTETbI».

3aABfieHHble MpPaKTWKMA W MNPOrpamMbl  OLEHMBAOTCA MO MNATU  KPUTEPUAM:
COOTBETCTBME LENAM U 3afayvaM HaLUMOHalbHbIX U defepanbHbiX MPOEKTOB, Mpu-
3HaHMe 3KCNepToB (Hanuume OTpacneBbiX/VMHAYCTPUASIbHBIX MPEeMUii), BXOXKAEHNE B
rpynny nugepos ESG-ungekca PCIIM «BekTop ycTOMYnBOro passuTnA», MO3UTUBHbIN
couManbHO-3KOHOMUYECKN 3bdEKT, OKasbiBaeMbli NPOrpaMMON B pernmoHe NpucyT-
CTBUA (OLeHMBaeTcA rybepHaTOPOM perroHa), U Hanmume COBMECTHbIX NpoekTos ¢ AHO
«HauunoHanbHble MPUOPUTETbIY.
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KomnaHun, BoweAwme B PIHKUHN, NonyyaT cTaTyc «[lapTHep HauuOHanbHbIX MPO-
eKToB». Pe3ynbTaTbl p3HKMHra 6yayT onybnmkoBaHbl B Bepylmx GusHec-meaua, Ha
caiTax paHkuHra n AHO «HaumoHanbHble NPYOpUTETbI», @ CoLManbHble NPaKTUKK By-
[yT NOAPOOHO OCBeLUeHbl Ha calTe HaLMOHaNbHbIENPOEKTb.Pd 1 B COLMANbHbIX CETAX.
Bbnarogapa Takol MHPOPMaLMOHHON MOAAEPKKE Mbl PAcCUMTHIBAEM TMPAXMPOBaTb
nyywme nporpammbl KCO 1 nokasatb 6r3HeCy npumep, Kak UMEHHO OHW MOTYT y4a-
CTBOBATb B peann3aLymn HaunpoeKTOB.

B 2020 rogy ctatyc «[apTHep HaLMOHabHbIX NPOEKTOB» 6bl NPUCBOEH CEMU KOM-
MaHWAM, N3BECTHbIM CBOEW COLManbHOM akTVBHOCTbIO.

Tak, AO «CY3K» («Cnbupckas YronbHasa JHepreTyeckas KomnaHuma») nonyumnna ero
3a cBow npoekKT «LLkona undposbix TexHonormin CY3K» — 06pasoBaTenbHbli KOMMIEKC
MO M3YYeHMo UMPPOBbLIX TEXHONOTUA B POPME WMHTEPAKTUBHbIX MYNbTUMELUAHbIX
KypCOB, OCHaLLEHHbIX HbOrpadumKon, 1 yuebHbix Nocobuit, pa3paboTaHHbIX C UCMOSb-
30BaHMEM TEXHOJNIOTMI BMPTYaJIbHOW 1 [OMNONHEHHON peanbHocTy. LLikona BoBnekna
TbICAYM NeJaroros, AeTel 1 NOAPOCTKOB B chepy LMPPOBbIX TEXHONOMMIA 1 LdpPoBON
3KOHOMMKM: BCE OHW MOJSTYYUN HaBbIKU Pa3paboTKy LMPPOBbIX MHHOBALMOHHbIX MPO-
[YKTOB, YTO KaK Hemb3s Nyulle oTBeyaeT Lenam 1 3afadam HaunpoekTta «<O6pa3oBaHue».

Ewe opuH Apkuii nprMep BCTpanBaHWA MPOEKTa, npuyem cyrybo permoHanbHO-
ro, B peannsaumio HaumnpoekTa «JKoNorna» — MporpaMma MOHUTOPUHIA CepbIX KNTOB,
KoTopyto ewwe B 1997 ropy 3anyctuna komnanua «CaxanviH SHepmxuy». KomnaHms gobbi-
BaeT YrNeBoAOPOAbl Ha CaxanMHCKOM Lwenbde, 1 3[ech e HarynnBaTCa (MpUnbiBatoT
KOpMUTbCA) cepble KnTbl. «CaxannH IHepaxu» NPUHANA pelleHne caenatb Bce, YTobbl
NPOMbILLAIeHHOE pa3BuUTHe Wwenbda He BAUANO Ha KATOB. 1A 3TOro nepeHecnu Tpaccy
Tpy6onpoBoaa, a cTponTebHble PaboTbl NPOBOAUNNCH A0 HaYana OCHOBHOTO Neproga
Haryna »unBoTHbIX. Ha npoekTe paboTaloT cyAa C HU3KUM YPOBHEM LLIYMa, UX CKOPOCTb
OrpaHny4eHa, a MapLIPyTbl MPONIOXKEHbI MO MOPCKUM KOPUAOPAM, YAANeHHbIM OT MecT
KOpMneHnsa KMTOB. Ha Kaxaom CyaHe MpuCYTCTBYeT HabniopaTtenb, KOTOPbIA MOXeT
OCTaHOBUTb PaboTbl U OBMKEHME CyAHa NPV NPUONVMXEHNN KUTOB Ha onpefeneHHyo
ANCTaHUMIO.

B sTom rogy Hawwum naptHepom ctan ®opym [JoHopoB: Bce nobeanTenm KOHKypca
coumanbHbIX Nporpamm «Jlngepbl KOPNOPaTUBHONM 6NaroTBOPUTENLHOCTUY NOYyYatoT
BO3MOXHOCTb MPUHATb yyacTre B HaumoHanbHOM p3HKMHre 1 oduumanbHO cTaTh nap-
THEepPaMU HaLNPOEKTOB.

Cratyc «[lapTHep HaLMOHaNbHbIX MPOEKTOB» BbIBOAWUT COLMANbHYI0 akTUBHOCTb 613-
Heca 1 HKO Ha rocynapCTBeHHbIV YPOBEHb U HafienaeT ee NAEONOrnYeCKMM CMbIC/IOM B
MacLutabax Bceii cTpaHbl. KoHeUHas Lenb pIHKMHIA — 06beUHUTD YCUNA TOCY[apcTBa,
6usHeca n HKO B goCTVXeHNM HauMOHabHbIX LieNnei 1 caenatb X AeNCTBUTENbHO Le-
NAMU BCEWN HaLuu.
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